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[bookmark: _Toc80936628]Abstract
The world has been greatly affected by the COVID-19 pandemic and is facing long-term consequences on lives and businesses. One of the hardest hit sectors worldwide and in the UK is the hospitality industry. This report reveals to what extent the pandemic has influenced attitudes, believes and values at the workplace by discussing their effect on employees’ behaviour and the changed post-COVID-19 mentality, based on studying a 3-star boutique hotel in Central London and its responds to the pandemic. It also analysis different management theories and critical thinking models and evaluates their positive contribution towards successful management of the challenges and obstacles associated with the pandemic at the workplace. The importance of studying and understanding “the new normal” is necessary for the business to keep operating and its ability to adapt is crucial for its surviving.
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1. [bookmark: _Toc80936629]Introduction 
Covid-19 Pandemic has caused unimaginable damages to people and businesses worldwide, putting at risk lives and jobs, holding back progress and development, and bringing uncertainty to everyone’s future. More than 90% of the population globally has been directly or indirectly affected by the imposed travel bans, totally changing the supply and demand process in the hospitality industry and jeopardising over 50 million jobs in the sector (Dunja et al., 2021). A recent report by the World Travel and Tourism Council reveals that the amount the economy is losing daily because of the negative impact of the pandemic is £693 million (Paton, Clatworthy and Smyth, 2021). The volatile, uncertain, complex, and ambiguous nature (VUCA) of the epidemic makes it almost impossible to predict and very difficult to manage (Kraaijenbrink, 2018). 
The aim of this report is to explore how beliefs, attitudes and values affect behaviour at the workplaces and are redefined by the Covid-19 pandemic, and how the business can adapt, reform the working environment, considering its employees, their needs and post-pandemic behaviour, so it can build resilience for future challenges (Cerruti and Godoski, 2020). Working on full capacity most of the time, along with the daily routine tasks, interactions with customers, dealing with complaints as well as with often occurring unexpected situations means the working environment at the hotel can be quite stressful. 
The report explores the difference between attitudes, values, and beliefs at the workplace and how they are being affected by the Covdi-19 pandemic by discussing their impact on the working environment at the boutique 3-star Lesley hotel in the London’s West End. Next, the report outlines the main management theories incorporated in the daily operation of the hotel- Max Weber’s Bureaucracy Theory, Human relations approach, and Contingency theory, and their interpretation being influenced by the difference in attitude, values, and beliefs. Critical thinking is necessary when facing issues or problems because of the complexity of the business context- usually involving staff, customers and booking providers, therefore, Critical thinking models are discussed in the report. For example, Elder and Paul (2013) consider the evaluation of the situation and foreseeing the possible complications fundamental in effective critical thinking supported by successful communication. This is more valid than ever in the light of the recent global Covid-19 Pandemic. 
After most of the staff have been furloughed and now back to work the future looks very uncertain. The report will argue that critical thinking is now required not only in the day-to-day operations of the business but also in finding new perspective and motivation for the employees to perform their job responsibilities professionally while protecting other staff members, customers, and themselves.
2. [bookmark: _Toc80936630]Beliefs, Attitudes, and Values 
2.1. [bookmark: _Toc80936631]Definition and difference between beliefs, attitudes, and values within a workplace context
According to Anderson and De Silva (2009) beliefs, attitudes and values contribute to forming human behaviour in general and therefore are important to be understood in the context of a workplace organisation as they are fundamental in the way employees conduct themselves, interact with colleagues, managers and customers and make decisions.  They define belief as having absolute trust in something even though there might be no proof or logic about it; value determines how worthy or important something is to a person; and attitude is the application of the combination of beliefs and values communicated verbally or non-verbally. Albert Ellis published a model in 1979, according to which different individuals possess different beliefs hence the difference in interpretation and reaction to same or similar situations (Maltby et al., 2017). Having a clear understanding about this concept is key for maintaining successful relationships at the workplace- everyone approaches and act upon same situation differently influenced by experience and certain beliefs. In 1965 Raymond Cattell released his research on personality and motivation affecting human behaviour classification on individual characteristic which defined attitudes as one of the main traits, that makes behaviour predictable in certain situations (Maltby et al., 2017). This is very important for the working environment especially for service-oriented business like the hotel because not only it facilitates understanding of employee’s behaviour but also of customer expectations. Many researchers relate values to the internal motivational factors of an individual based on Maslow Hierarchy of Needs and self-actualisation, for example Deci and Ryan (2017) claim that values are those “intrinsic” factors that could be highly motivational for an employee need for confidence, self-determination, and social involvement. 
2.2. [bookmark: _Toc80936632]Beliefs, Attitudes and Value systems at Lesley hotel, London and their impact on workplace behaviour during Covid-19 Pandemic
Working in the hospitality sector is one of the most demanding, physically, and psychologically exhausting jobs. Serving customers is related to “emotional labour” (Mullins and McLean, 2019) – or when certain emotions are forced to the surface and others should be buried deep not to interfere with professional conduct. In addition, employees need to work together as a team and put aside personal preferences, dislikes and learn to accept other personalities. All this can be very challenging in normal circumstances, and very difficult to manage during the current Covid-19 Pandemic. For example, not everyone beliefs in the effect of the COVID-19 vaccines, for example, and that attitude puts pressure among colleagues with different opinions. Wearing face masks is not compulsory for hotel customers, even though it is recommended, however it is a must for the employees of the hotel. Some of them started to believe that this put them at risk and affects their attitude towards customers who do not wear face covering. Cash handling is an existing issue among employees as some of them believe that there is a possibility to contract the virus through the banknotes. In essence, the whole value system of the industry is based on having a direct contact with the customers, which is now believed to be risk imposing. As a result, major touchpoint as the reception desk is now dividing customers and employees through a glass partition, and the direct contact is limited to only exceptional situations. 
According to Dunja et al. (2021) the Covid-19 pandemic directly affects employees’ attitudes towards the working process. They demonstrate that job uncertainty is recognised as one of the major factors with negative impact on job satisfaction, now common to everyone involved in the hospitality industry, and discuss the fact that hotel employees take certain risk by fulfilling their everyday duties also reduces their motivation. The effect for a small business organisation like Lesley hotels is devastating. Already few key employees left the job, some of them returned to their countries, others entirely changed the industry.  Hospitality is unfamous for providing one of the lowest pays among industries in UK (Hutton and Foley, 2021). Combined with the insecurity, elements of risk, and new, demanding guidelines makes finding reliable staff and retaining the existing employees very difficult. 
3. [bookmark: _Toc80936633]Management Theories
Beliefs, attitudes, and values affecting behaviour at the workplaces are now directly influenced by the Covid-19 pandemic. Therefore, it is important to explore all options for the business to adapt to the “new normal”, reform the working environment, considering its employees and customers, their needs and post-pandemic behaviour, so it can build resilience for future challenges (Cerruti and Godoski, 2020).  Next sections analyse different management theory that are incorporated in the operation of Lesley hotel, and discuss their influence on the overall performance of the organisation.
3.1. [bookmark: _Toc80936634]Max Weber’s Bureaucracy
Max Weber introduced the bureaucracy theory in 1922 with a focus on efficiency and rationalism, and nowadays most of his ideas are declared obsolete for most business environments by some researchers because his beliefs do not favour creative and teamwork environment and contradict the need of businesses to be flexible and risk taking (Peeks, 2020). However, there is a very important part of this management theory still applicable today and implemented in the daily operation of Lesley hotel- the clear designation of tasks and responsibilities ensure the smooth running of the business and leads to establishing standards of services (Mullins, 2019). Maintaining a certain level of standard is essential part of providing excellent customer service and this can be achieved only by following existing and trusted rules and procedures. 
Another characteristic of the theory implemented in the hotel operation is detailed storing of information (Peeks, 2020)- guest database, preferences, complaints, and positive feedback are few of the elements that build a guest profile and contribute to providing improved customer service. Along with that there is the very important financial data and the need of different types of reports focused on KPIs for the company, that summarise the overall performance of the hotel, indicate the areas that need improvement and how to achieve better financial results.  However, this has also been one of the reasons to criticise the theory- for example, Mullins (2019) explains that can be also a weakness in a company as it may lead to over-reliance on procedures, so employees could be less initiative and feel lost if there is no procedure in place to cover a specific situation and turn their attention more on pressing deadline to finish a report instead to customers. These are real issues the management of London Kings hotel has faced in past with employees overburdened by paperwork overload or sticking to procedures when often situation required initiative and out of the box thinking. As a result, customer needs were neglected, negative reviews increased and that affected the overall performance of the hotel. After critically assessing the situation, the management initiated implementing various digital technologies- property management system for example stores and analyses all kind of data and performs most of the manual time-consuming paperwork like issuing invoices, sending automated e-mail messages and prepares different financial reports. 
3.2. [bookmark: _Toc80936635]Human relation theory
The human relation theory gained popularity in the 1920’ and it is directly related to some of the main principles of the hotel industry- the importance of teamwork, leadership, communication, and motivation. It also takes into consideration the individual behaviour at the workplace and explores the factors shaping management styles (Mullins and Christy, 2016). The experiments at the Hawthorne plant belonging to the Western Electric Company, Chicago, USA, conducted 1927-1932, are considered fundamental for the human relations approach. In 1933 Elton Mayo published extensive research on those experiments, which finds connection between the employee selection process and mentoring, monitoring the working process, working environment and the mental state, lifestyle, and attitude to work and how they have significant influence on productivity and efficiency. The term “Hawthorne effect” relates to the corelation between improvement in efficiency and the interest the managements show in the employees and their working conditions and highlights the importance of listening to their feelings and issues they face at the workplace- arguably one of the most important characteristics of leadership (Mullins, 2016).  
Lesley hotel, as part of a private hotel group with 3 other hotels, delivers outstanding results in comparison to its sister hotels and the human relation approach adopted by the management plays a vital role. From the opening of the hotel, it became clear that the management cares about its employees and this shows in the low employee turnover rates, which also saves significant recruiting costs for the company. Even though there are challenges for providing effective working environment- for example there is no canteen, nor dedicated place for break for the staff, the management provided coffee and sandwich brakes in the nearby café. The hotel manager regularly holds brief meetings with the members of the different departments and practice collaborative critical thinking. For example, there are clear guidance imposed by the government about the Covid-19 measures to be taken in the hotels and important part of that is regarding the cleaning procedures of the hotel rooms (Department for Business, Energy & Industrial Strategy, 2021). The hotel manager realised that this could add to the stress of the housekeeping staff, especially when the hotel is working at full capacity, because it now takes longer for a guest room to be cleaned as per the new standards. Therefore, there was a staff meeting not only to introduce the new guidelines but also to consult and hear suggestions from staff members how to continue delivering same high standard of cleanliness at reduced time frame. After hearing all opinions and observing the working process for a week, the manager decided to amend the check-out time from 12 noon to 10.30 in morning, check-in was now an hour later, and late checkout was allowed only in exceptional situations. The motivation of the staff recovered almost to pre-pandemic levels, and the standard of cleanliness improved.  
3.3. [bookmark: _Toc80936636]Contingency Theory 
The hotel industry is very dynamic and depends heavily on the macro-environmental factors hence the importance of the contingency theory for successful management of Lesley Hotel. The theory has been in application since 1960 and its focus is on how management approaches are affected by various factors, and different researchers have established a connection between contingency factors and application of certain management adaptation techniques, recently emphasising the importance of sustainability and improvement of environmental practices of the business (Fernandez-Robin et.al., 2019). 
Lawrence and Lorsch are the two scholars linked to the Contingency theory who suggested that there is not one solution for an organisation or work to be structured, and the actions should be planned considering the external factors (Kravcenko, 2016). Important for the theory are two types of organisations: mechanical and organic, first defined by Burns and Stalker in 1961. The mechanical form is suitable for steady conditions and is related to Max Weber’s Bureaucracy theory where rules are closely supervised and the operation is centralised, whereas the organic system is fitting with unstable situations and related to employee empowerment (Burns and Stalker, 1994). 
According to Oogard et al. (2008) the best way for hospitality sector to utilise precious human resources and find a balance between adapting to the constantly changing customer requirements and the need for profitability and effective control and management is to provide stable organisational structure with mechanistic features combined with organic system that complement each other and are both necessary for the efficiency of the organisation. Lesley Hotel is an example of a dichotomy model- mechanic structure that adopts organic features when needed. Rules and established norms ensure stability in the working environment, which is very important for the employees along with the clarity of the job roles. On the other hand, the employees are motivated and encouraged to think out of the box, since there is no rule that can predict any possible situation, and to be proactive, which has positive impact on their development. 
Since its opening in 2015 the hotel had faced many situations that had tested the management and employees’ abilities to adapt and react to external challenges: from constant screening of the direct competition, new entries on the market, demanding customers, through significant political changes like Brexit, terrorist attacks and even volcano eruptions. However, nothing can compare to the devastated effect the pandemic had on the industry, which is now entirely dependent on the government guidelines. Brexit and Covid-19 are now called “the twin challenge” (Monier, 2020) and the contingency theory could be helpful in establishing innovative ways to face and reacts to such factors (McAdam et al., 2019). 
4. [bookmark: _Toc80936637]Critical Thinking Models and their application at Lesley Hotel
Critical thinking is one of the so called “21st century skills” with inquiry (input) and argument (output) being key components influenced by variety of individual and social factors like personality, experience, culture, and upbringing (Kuhn, 2016). According to David (2019) critical thinking involves exploring situations and problems truthfully and effectively avoiding preference or emotion to affect the decision. Peaks (2018) defines critical thinking as a process including problem recognition, finding the most suitable solution, selecting, and applying the most efficient approach for implementing the solution, and using reflection analysing the effectiveness of the selected solution. What makes these abilities valuable when working in the hospitality industry is that in most cases situations need to be resolved very quickly and efficiently. Inductive and deductive conclusions are important, as well as reflection and evaluation of own and other peoples thinking. Critical thinking models can be very useful in tackling different work-based scenarios and in overcoming barriers to critical thinking like deadlines, stressful situations, lack of planning, motivation, confidence and open-minded attitude, and resistance to change (Peaks, 2018).
4.1. [bookmark: _Toc80936638]RED Model
According to Davies (2013) critical thinking abilities are related to achieving excellent results and crucial aspect of a leadership in challenging times, such as the recent Covid-19 Pandemic. He also believes that critical thinking skills can be learned, and a very useful method for the purpose is the RED model. Furthermore, he explains the model as follows:
“Recognise assumptions”: Assumptions are declarations accepted as valid even though there is no evidence to support them. It is important to be able to detect them because this might reveal valuable information and help identify facts and personal views or judgement. 
“Evaluate arguments”: Arguments are statements meant to influence action or belief. The ability to assess arguments is one of the important elements of critical thinking which involves distinguishing and setting aside emotions, because they could obscure objective decisions. 
“Draw conclusions”: Important role at this step plays logic therefore this skill is associated with people who mostly take right decisions.
The model is not only valuable for improving critical thinking skills but also contributes to better customer service. Dealing with customer complaints daily is an important part of the hotel manager’s job where RED model is especially helpful. A general assumption could be that the customer is always right, or same employee received similar complaint so it must be their fault. By recognising it, the manager can evaluate the arguments given by the customer and draw conclusions setting aside emotions like being protective of the employees, to arrive at the most logical conclusion. 
4.2. [bookmark: _Toc80936639]Alfaro Lefevre 4-Circle CT (Critical Thinking) Model 
Mentoring and guidance are very important, especially in a small organisation like London Kings Hotel, that cannot afford time and money for extensive training and induction programmes- it simply relies on the existing experienced personnel to show the new embers of staff the ropes of the business. According to Peaks (2018) Alfaro Lefevre 4-Circle Critical Thinking model could have positive impact in such cases. It is based on four main concepts: critical thinking features (creativity, confidence, analytical skills, honesty, realistic), abstract and concrete knowledge (communication skills, risk management, standard application and ethical considerations, reliability, prioritising), social  and self-management skills (ability to establish successful relationships with colleagues and customers, time management skills), and technological abilities (computer knowledge, Word, Excel, handling e-mails) (Alfaro-LeFevre, 2016). By observing the new employee, the mentor can identify which one of the 4 circles need improvement. For example, the new team member could lack technical skills or need more practice with the property management system. The key is practice rather than the mentor just providing the information. By applying all 4 concepts and developing them contributes to enhancing critical thinking skills and professionalism.
4.3. [bookmark: _Toc80936640]Benner’s Novice to Expert Theory 
The Novice to expert model was developed by Dr. Patricia Benner in 1982 and originally it was aimed at developing skills of nurses by being part of the leadership strategy and resulting in increased staff retention (Davies, 2016). According to Peaks (2018) the model complements critical thinking abilities, and it is relevant to other professions where staff training, progress and development is involved. Apart from being useful when training new staff members, the model is also applicable to approach existing staff in tackling the new Covid business reality and in adapting the employees’ mindsets. Furthermore, Peaks (2018) details 5 stages of Critical Thinker which mirror Dr. Benner’s model (Davies, 2016):
Stage I. Unreflective CT/ Novice: An unexperienced member of staff that might have certain assumptions about the job which might prevent them from learning 
Stage II. Beginning CT/ Advanced beginner: The employee is not looking for constrictive criticism, however it is willing to take it on board when provided.
Stage III. Practicing CT/ Competent: The employee shows capability of recognising ambiguous situations, of thinking of unorthodox solutions and embracing new methods.
Stage IV. Advanced CT/ Proficient: The employee is proactive asking and accepting feedback and clearly being interested in unconventional and creative contemplating.
Stage V. Accomplished CT/ Expert: The last stage is about maintaining and enriching the knowledge gained throughout the previous 4 stages, constantly looking for alternative ways combined with the experience and showing objectivity and ability to solve problems in a logical and creative manner. 
Most of the five stages are common for new employees at Leslie Hotel and important role in advancing through them play the experienced staff who usually are responsible for mentoring them. The evolvement of critical thinking does not stop with the last stage- it is a continuous process, that requires constant improvement and learning. 

5. [bookmark: _Toc80936641]Conclusion
In summary, this report has studied the importance of attitude, beliefs, and values at the workplace and how they affect the application of different management theories. It has also argued that adapting to the new reality, created by the Covid-19 pandemic, and transforming the working environment to fit the post- Covid 19 mentality is crucial for Lesley hotel to survive. Based on different research it identified that fostering, encouraging, and enhancing critical thinking can be of great importance for creating more resilient and agile business, better prepared to face future challenges and supportive of the post- Covid-19 mindset. However, critical thinking is not an end goal, it is a continuous process, that requires constant training, learning, and improving. The different critical thinking models, discussed in the report showed the importance of understanding the benefits of critical thinking for achieving the business objectives of any business. Covid-19 is not only a factor shaping lives and businesses, but also already a part of the working environment, affecting business strategies, employees, and customer behaviour, financial and non-financial results, therefore, the organisations should respond swiftly and adapt to reduce the negative impact of the pandemic. 
Although the full range of consequences from the pandemic are still to be easured, it is clear that new, creative approach to solving problems, decision-making and overcoming challenges at the workplace is required, and organisations will need to use the opportunities the reshaped workplace offers and learn to adapt if they want to survive and prosper once the pandemic is over. 
6. [bookmark: _Toc80936642]Recommendations
The report stated some examples to demonstrate the importance of Critical Thinking for the successful operation of the hotel in normal circumstances- when training staff, servicing customers, engaging with colleagues as well as in time of crisis – the biggest one to date unfolding currently, directly affecting the hospitality industry, being Covid-19. Therefore, the general recommendation is focusing attention to critical thinking skills and to different ways to enhance them, with focus on De Bono’s 6 Thinking hats method as well as Scanlon Plan and Contingency plan discussed in the next section of the report.
6.1. [bookmark: _Toc80936643]De Bono’s 6 Thinking Hats Method
One of the methods that nurtures critical thinking and can be effortlessly adopted by the hotel management is introduced by Edward De Bono in 1980 as the “Six Thinking Hats Method, also known as “parallel thinking” (Payette & Barnes, 2017). His theory is about recognising different viewpoints and taking into consideration variety of aspects and factors. The six hats are metaphors for six rational styles of approaching a problem which facilitates careful and methodical solving of a problem layer by layer. This could be useful at the hotel where sometimes when facing a problem, the team members experience difficulties in analysing it and starting the process of solving it. Wearing different hats gives different perspectives, combined with mind mapping, brain storming, and other techniques helps establish a strategy and gives every employee a chance to demonstrate and improve certain skills. This would also improve the teamwork because it is an opportunity for staff members to experience and understand the point of view of others which essentially would lead to less conflicts and effective problem-solving. 
6.2. [bookmark: _Toc80936644]Scanlon Plan
The Scanlon approach is recognised as efficient method to encourage and reward successful relationship between employees and management and enhance competitive advantages and efficacy (Wren, 2009), therefore it is part of the recommendations part of the report suggesting adapting elements to improve working relationships, environment, and productivity. Scanlon main belief was that allowing employees to take part in making decisions is an important step towards aligning their goals and the aims of the company which would coordinate everyone efforts to achieve mutual objectives (MBASkool, 2018). Implementation and integration of main elements of the plan can have valuable impact on the daily operation of the hotel, employee engagement and motivation, and lead to better performance and financial and non-financial results in the long run. The small scale of the hotel operations needs to be taken in consideration when applying certain stages of Scanlon plan. For example, the role of screening committee that reviews suggestions and performance (MBASkool, 2018) can be presented by the hotel manager. Employees could be encouraged to offer ideas especially regarding enhancing the customer service because they have direct contact with customers and good understanding of what guests need and expect. 
6.3. [bookmark: _Toc80936645]Contingency plan 
The pandemic affected the hospitality industry fundamentally and now it is a major factor in the everyday operations at Lesley Hotel regarding the hygiene standards, how customers are being served following the government guidelines, changed cancellation policies, and even implementing track and trace protocols. Even though the successful vaccine rollout in the UK and the lifted lock downs give hope for better management of the situation the common opinion is that people and business should learn to live with the virus. For a small organisation as Lesley hotel, it also means necessity to understand the pandemic better and to be prepared and able to sustain financially, and to protect its employees and customers. Therefore, it is recommended to have a contingency plan ready to save valuable time when exploring different risks and options under such extreme circumstances as the pandemic and overcome challenges efficiently (Mahmoud, 2015).
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project- a boutique hotel in Central
London. There were job advertisements
for different positions to fill in the new
available job positions, however for the
key positions the management | was
part of preferred existing employees,
already familiar with the working
environment, procedures and
organisational culture. Such people
were considered assets to the
company, they were expected to
contribute to the smoother operation of
the new hotel and bypassing the usual
hurdles connected with new personnel.
Also moving to the new hotel was
considered as a promotion because of
the better quality of services and higher
standards it was aiming for.
- What was your role?
My role was to propose and justify my
selection of the chosen employees to
be transferred to the new job location
collaborating with the managers of all
hotel departments
- Were you able to achieve the

desired task/ objective/ goal by

applying collaborative critical

thinking skills? If yes, discuss

briefly what made it happen and if

failed, what were the lessons learnt.
in the meetings and discussions that

e Type a message
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Itis a process that makes change management easier for
the organization to roll out change within the organization
in order to pinpoint where things went wrona.

490600

Ricardo Marinho Furtado Pires (1916999) Yesterday 12:09
Mr Yajesh do you mind if | leave now! | have a interview

today at Tpm

Please

Yesterday 12:11
Change management is applied in organisation when
current methods and processes do not deliver the desired
outcome and is required as usually there could be
resistance from the employees in changing ways, or simply
anxiety about the change. It lso requires time to make the
transition successful and should consider the existing
environment. An example from my job is reorganising the
Front office

department at one of the hotels | used for applying the
ADCAR method- Awareness of why the change is
happening-making sure the existing staff knows about the
changes and how they will happen and involving them
along the way in order to motivate their Desire to support
it. Of course very important is Knowledge and Ability how
to make the change- introducing new filing system, make
over the of check in and check out procedure, payment
method improvement and of course control over the
process, monitoring the progress.

leta Teresa Knysz (1919631) VYesterday 12:11
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32 participants

Chat Details More

Meeting in progress

"®¥®  5nd emotions is part of your life. You need
to belief in yourself first, to understand
your values. On your workplace and
everywhere else you need to have a good
and positive attitude and you need to
know how to control your emotions in front
of people or customer. Is very important in
organisation to have all this factors

Belief- being convinced and showing
unconditional trust in something,
sometimes without a prove or logic

| believe in my receptionist that he will sell
the last room

Value- appreciate really highly something
that is of great importance

| value your loyalty

Attitude- approach or behaviour in certain
situations, through verbal and non-verbal
communication

His attitude was unprofessional

Emotions- are feelings

When dealing with customers we
sometimes should avoid showing emotions
-being annoyed, or disagreement for
example

Yajesh K.

YK Hello Borislav - are you in this class.

Almpiona N.

AN  We must not let our emotions to drive,

o Type a message @ @

©
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infact i work in casino and doing review for see what can
go wrong during your shift, help you to prevent it

Ravi Sukhrani (1916534) Yesterday 10:03

Critical thinking is very important at my work specifically for
suicide prevention it helps you break the ice, watch there
actions & do necessary steps to bring person on safety.

RS,
(]

Yesterday 10:04

Critcal thinking s essential in my job as a Hotel manager,
actually it s absolutely necessary for anyone working in the
industry as it involves staff, customers relations , booking
providers, etc. Situations are often very complex and
require efficient solving in a very short time span, and they
can have positive or negative effect in the future on
customer satisfaction and the hotel image in general,
therefore all aspects of the situation should be considered,
risk assessment undertaken and the best possible decision
taken - all part of critical

@ Wioleta Teresa Knysz (1919631) Yesterday 10:05
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* tasks and actual CT tests, One ot
the reasons is it should be set as
a goal of education and related
1o outside of the classroom
activities. Kuhn (2016) also
highlights the importance of
two set of skills- input (inquiry)
and output (argumentative
skills), as well as the individual

m-isémmmiansnam \‘

Meeting chat

Thank you all.

is muted. Sef

1255
Critical thinking is one of the so
called “21°* century skills".
Inquiry and argument are key
components of CT. Educational
institutions around the world
are recognising the importance
of this skill and focusing on
instilling it from an early age to
graduation (K1 2). However
there very often there is a
disconnection between college
tasks and actual CT tests. One of
;“ the reasons is it should be set as
| agoal of education and related
» outside of the classroom
.cnvims Kuhn (2016) also
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i yourself frst, to understand Good morning everyone

your values. On your workplace

and everywhere else you need

10 have a good and positive: 0851

attitude and you need to know Belief- being convinced and

how to control your emations in
front of people or customer.Is
very important in organisation
P e a prove or logic
$ 0000 I believe in my receptionist that
he will sell the last room
@ e Value- appreciate really highly

1919008) 0951 5
T something that is of great

showing unconditional trust in
something, sometimes without

showing unconditional trust in importance
Something, sometimes without I Ivalue your loyalty
a gfove orlogic Attitude- approach or

Ibelieve in my receptionstthat behaviour i certain situations,
e willsell "-el;h through verbal and non-verbal
communication
His atitude was unprofessional
Type @ new message. Emotions- are feelings
When dealing with customers

we sometimes should avoid
2 showing emotions -being
annoyed, or disagreement for
example

Type a new message
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Government has a lot more information
today about the virus, how it spreads
and to what extend the measures really
work. However, a year and a half ago
data was insufficient, different
countries took different approach with
unpredictable results at the time. UK
was already divorcing EU, so it couldn't
be part of that union Corona virus
fighting methods and was often
criticised for the decisions regarding
that. The vaccine roll out seems to
work, and even "back to normal life" is
expected in less than two weeks' time
after many delays. But it will be far from
over- heavy furlough bill, many
businesses shut, and of course, above
all the lost lives. What could have been
different- more serious measures within
a month of the start of the Pandemic,
border control at the very beginning,
lifting the lockdown pre-Christmas was
arguably a wrong decision. Instead of
shutting down temporarily businesses
and supporting them financially for not
working maybe looking into ways into
making them safer and maintain stable
productivity and still keeping staff and
customers safe.

Mirela-Mihaela U.
P

a Type a message © © O
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