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[bookmark: _Toc500943471][bookmark: _Toc139892659]INTRODUCTION 
This assessment is based on a reflective piece on the project process from initial conception to production and delivery of my promotional video. What I have learnt, what I can do better at and how the units have helped me. 
Throughout the units I have been looking at how to develop methods of decreasing DNA (Did Not Attend) rates within the NHS. I have conceived, articulate and applied creative thinking, developed appropriate strategies and designed a data collection process that has enable me to generate ideas. I have devised a mind map that has enabled me to take notes, brainstorm, or solve challenging problems like work practices – improving patients experiences – removing barriers to also brainstorm ideas. I have also created and recorded an elevated pitch with an information poster. Below is my reflection using the Gibbs Model
· Description- what is the problem.
· Feelings – how those impacted on services/staff/patients.
· Evaluation – facts/figure impact and data gathering.
· Analysis – analyse results/data and what can improve the problem.
· Conclusion – what are the appropriate solutions. 
· Action plan – what I have put in place. 
(Libguides: Reflective writing: Reflection models (n.d.))
[bookmark: _Toc139892660]Section 1: The problem 
I am an administrative and clerical officer for the children's Centre in the NHS.. The problem that I have identified in my workplace are DNA rates. 7.6% of the 103 million outpatient visits scheduled in 2021/22 were "DNA’s," which translates to an average of 650,000 appointment times every month. Given that the average cost of an outpatient session is about £120 and that outpatient services currently make up about 7% of the NHS budget, the amount of money that is being lost is astonishing. I was able to recognise this issue at work after completing Unit 1 on identifying your research.
I've been able to choose the ideal strategy for conducting my research after finishing unit 2's different research methods and developing appropriate strategies. Also, after completing the process of generating ideas and identifying solutions, I have now been able to determine my action plan.
[bookmark: _Toc500943476][bookmark: _Toc139892661]Section 2: Feelings 
This assignment has been tough for me. I've read the units more than once because the content didn't seem to stick the first time, requiring a second reading, which was frustrating. I believe I overread the information, which made it more difficult for me to process. 

I find it hard not to have any feelings in the workplace as we care for children this does have an impact on me.  For instance, if a child is not brought to an appointment or several appointments, their condition if not treated for an extended period can worsen. This frustrates me and is also upsetting as I do wonder if the child who hasn't made the appointment will suffer. As a mother myself, I make sure I take my children to any appointments needed to ensure that they receive the care they require. 

Missed appointments will prolong the wait for other people on the waiting list. The impact of this will add to my workload, which can be very stressful. I have to re-appoint this patient as well as other patients who are already waiting for appointments, and the NHS has a maximum wait time of 14 weeks. When this occurs, I require the clinician or, in my case, the physiotherapist, to schedule additional appointments, which will affect their workload. If the physio is already at capacity, it makes me unhappy as they too become stressed.  This could affect employee morale, stress-related illness among employees, and the need for additional physiotherapy coverage.

My mind map is disappointing, and I wish I had provided more details in several areas. Going over Unit 3 again taking notes would help me acquire greater understanding of the material and improve my performance.
I was quite anxious when I was filming my initial pitch video. I always speak quickly and muddle my words I did this several time before I changed tactic. To get around this, I wrote what I needed to say and then read it aloud until I was satisfied before recording again. I feel I need to build confidence in this area.

[bookmark: _Toc500943481][bookmark: _Toc139892662]Section 3: Evaluation
[bookmark: _Hlk139823732]I found evaluating information difficult, I became confused on what to focus on and in what way but after completing unit 3 I was able to create a mind map that enabled me to take notes, brainstorm, or solve challenging problems like work practices – improving patients experiences – removing barriers. As stated above even though I am not completely satisfied with my mind map, I feel like I could have put more details and not just one word to some areas. This will motivate me to do more in the future to gain better results. 
From my own work/personal experience I have created a questionnaire to reduce the risk of DNA’s. I complied the information after completing different sorts of quantitative analysis in unit 1. I used quantitative and qualitative combined in my questionnaire so I can gather numbers but also open questions so parents/carers can put in their own words what can help them. I enjoyed this part of the assignment and putting the questionnaire together. 
To emphasise the effects DNAs have on the NHS, such as the cost, time, patient impact, and service impact, I developed a poster. This provides specific instructions on how patients, parents, and carers may support the NHS.
[bookmark: _Hlk139819898][bookmark: _Toc139892663]Section 4: Analysis
In order for me to find relevant information, support judgements, and support decision-making, data analysis is the process of analysing, inspecting, converting, and modelling data. Completing unit 4 organising qualitative data has helped me collect data from my questionnaires and identify possible solutions to improve the problem. 
I had concerns about this process and wondered whether any parents or carers would take the time to fill out the questionnaire and I would need to find another method of gathering information if I didn't receive many in return. However, receiving this information has enabled me to make informed decision making based on facts, reduce cost and save money by not implementing the wrong strategy and bettering our systems for parent/carers who need the extra help.
[bookmark: _Toc139834385][bookmark: _Toc139892664]I've posted the patient information poster mentioned above on our intranet website and in the waiting areas for patients. Feedback from patients, parents, and carers will be possible as a result. This has detailed information as to how they can do this.  

[bookmark: _Toc139892665][bookmark: _Toc139821324]Section 4: Conclusion 
[bookmark: _Toc139834387][bookmark: _Toc139892666]Throughout this module I have learnt the Gibbs model of reflection that has enable me to reflect on this assignment and future ones. I have been able to identify a problem by learning and identifying my own research.  I used unit 2 to find the best way to carry out this research, develop appropriate strategies, develop ideas, and identify solutions. I have created a mind map to arrange my ideas and developed a quantitative and qualitative data collection questionnaire. 

[bookmark: _Toc139834388][bookmark: _Toc139892667]I enjoyed gathering information from my questionnaire because it helped me determine what is and isn't working more accurately. What measures can be taken to enable parents or carers to attend appointments. I was able to choose the best options by considering how people feel about our service and whether they find it useful.

While creating the mind map was really helpful, as stated above I will need to incorporate more details in future assignments. Going over this unit again will benefit me.

[bookmark: _Toc139834389][bookmark: _Toc139892668]As previously mentioned, I felt anxious when making my elevator pitch video. I did, however, discover a solution that would work for me, and I will utilise this technique again.  
[bookmark: _Toc139892669]Section 4: Action plan
Following completion of all modules and successful information gathering. I am now capable of creating the following action plan with confidence.  
· Appointment scheduling letters for partial bookings are provided with a two-week notice period. 
· The results of questionnaires will allow staff to get in touch with people who have trouble making appointments.
· Patients are sent/given clear appointment letters, maps, and crucial information on where we are located and how to use our car park, including disabled parking spots for individuals who have disabilities.
· Reminder text or telephone calls are scheduled to reinform patients of their appointment.
· Rescheduling of unsuitable appointment to reduce waiting list.
· Display posters explaining the effects and costs of DNAs in our patient waiting spaces and on our website.
· Virtual appointments arranged where possible.


[bookmark: _Toc139892670]References
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