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Introduction 
Swansea Deaf community’s shared experiences of the Deaf culture shared visual language (BSL), and shared experiences of social isolation due to communication barriers all play an important role in forming the Deaf community as a cohesive unit. The use of BSL is the primary way that members communicate with one another, providing an opportunity for members of the community to express themselves, emotionally connect with one another and create a sense of identity collectively. The use of shared language creates a form of social capital, making it easier for Deaf individuals to participate in local community activities. The number of community activities to engage in increases because Deaf individuals feel they are being understood, respected and connected to the Deaf culture (Kay, 2006).
Community members participate in community events at a variety of different Deaf centres, community hall, advocacy groups, etc. These spaces provide a safe environment for the members of the community to communicate freely without barriers to communication and socially connect with other members who share the same experiences and can give practical and emotional support. Strong ties to the community provide the opportunity for Deaf community members to be resilient, support one another and work together effectively. Social Capital is important to allow people to create trust in their relationships, enabling them to work on projects collectively (Bridger & Alter, 2006). 
Technology (Digital Platforms) provides another way for people to connect. Many Deaf individuals utilise online BSL platforms to communicate through video chat and use visual learning platforms. The Digital Inclusion of the Deaf in Community Development is extremely important because it provides people with access to information and minimizes the inequalities created by a lack of access to information (Mehan, 2023). However, there are issues related to older Deaf individuals, who may lack the Digital Skills to effectively use technology (Digital Platforms).
Motivators & Binding Characteristics
The Deaf Community is motivated to achieve equality, recognition and full participation in society. barriers (in communication) create a common experience of motivation for the Deaf Community to advocate for their rights, accessibility and equal services. The barriers to communication create a strong sense of community through shared challenges, just as with other minority communities whose empowerment depends on solidarity (Nikkhah & Redzuan, 2010).
The preservation of language is also a powerful source of motivation for the Deaf Community. British Sign Language (BSL) is the heart of cultural identity for the Deaf Community, and members work to promote BSL to their communities by providing classes, workshops and awareness events. Using BSL in public settings has also been shown to have a positive effect on children's self-esteem, thus providing long-term resilience through the achievement of confidence and a positive identity (Leal Filho et al., 2022).
Emotional support is also a major source of motivation. Many Deaf individuals find themselves alone within a hearing environment, thus, they join community groups to develop friendships, share experiences and feel understood. A strong social network creates a solid foundation for mental well-Being. Mental Well-Being is a primary outcome of sustainable community development (Gilchrist, 2019).
Pride also serves as an important source of motivation for the Deaf Community. Creative projects, cultural events, creative projects of Deaf Culture, and storytelling in BSL, build confidence, and represent imaginations and the expressions of the Deaf, but also demonstrate how creativity will drive community. Community creativity fosters the identity of communities in transition (Woodman, 2024).
Approaches that build upon Community Development and Growth
Communication within the Deaf Community is primarily Visual based. Visual Communication will include images of individuals using sign language, known symbols for each cultural group, and will be presented in an easily understandable format. With the increased use of Digital Technology, Community organisations will have greater access to develop visual communication, Interactive Tools to reach Community (Galassi, Petríková & Scacchi, 2019).
The use of video in BSL has proven to be an effective form of communication. Individuals feel valued and included when provided with BSL videos. Messages that reference the Deaf Community's Identity have an impact on health, education, and social participation promoting behavioural change (Alyafei & Easton-Carr, 2024).
Using Behavioural Change Models is essential to promoting the development of programmes. The Theory of Planned Behaviour is effective in promoting programmes to increase training, Digital learning and health programmes. When members of the Deaf Community have access to support, confidence, and ability to make choices, the likelihood of Behavioural Change is increased (Ajzen, 1991). In the Deaf Community, the perception of behavioural control is enhanced when communication is accessible. The use of Social Norms Theory in promotions is seen in awareness campaigns promoting successful deaf role models. When members of the Deaf community observe their peers following different professional paths or using technology (Berkowitz 2003). Lewin's Change Model is a tool to assist in implementing new accessibility technologies that allow Deaf users access to vibration-based alerts, relay services, and interpreting applications. According to Lewin, the first step in the change process is to educate individuals on the purpose for the new way of doing things, proceed with implementation/training, and continuing support of the new change is essential in sustaining that change (Hussain et al. 2018). The use of Lewin's model allows organizations to implement sustainable practices and move the community toward sustainable practices.
Through digital technology, it can support development by allowing individuals access to materials, online interpreting, and captioning technology, and remote learning. Digital technology provides the ability to build community resilience and reduce barriers caused by distance and/or lack of access to local services (Schaffers et al. 2011). However, disparities in access to digital technology remain an issue, and requires additional training.
Influence of Society, Economy, and Politics on Development
There are many ways in which society influences how individuals from the Deaf community interact with their surroundings. Having limited access to communication when living in an environment with people who can hear creates significant barriers in everyday life. For this reason, community networks are invaluable sources of emotional support. They are also "Moral Proximity" Spaces (Goodsell, Flaherty & Brown 2014) where shared identity and understanding of culture enhances the bonds of the Deaf community.
Development is also influenced by economic factors. The Deaf community faces numerous obstacles from limited access to workplace accessibility, a shortage of interpreters, and a misunderstanding of Deaf Culture customs and values. Employment development programs within the Deaf community emphasise improving Employability, i.e., through the provision of digital training and communication supports, and confidence-building skills (Banks 2013). Economic participation is one of the core elements of sustainable community development, as it increases independence and decreases vulnerability.
Political influences are invoked by legislation, and through national policy, access to services and increased inclusion occurs due to national recognition of BSL. Governmental strategies for community regeneration and equality encourage service providers to improve access to communication. Policy supporting access/participation makes community empowerment stronger and enables collective action (Head, 2007). However, inequality continues to exist in those service providers that do not provide for the unique needs of deaf people.
Environmental factors also impact the community. Public spaces typically do not contain help for deaf people, in the form of visual alerts, BSL interpretation screens, and accessible information. Without an inclusive environment, deaf individuals may suffer from stress, confusion, or elimination from society. An inclusive environment uses visual alarms, clear signage, and accessible digital systems to increase safety and participation (Marston, van Hoof & Yon, 2024).
Community environmental projects such as shared gardens, or outdoor events, provide opportunities for deaf individuals to gather, learn, and build connections with others. Participation in environmental initiatives also supports resilience and is consistent with sustainable living (Walker & Salt, 2006). One example of climate-related risk is floods, and therefore emergency communication must also be made accessible for BSL users, indicating the need for inclusive risk management plans.
Asset-based community development, as an approach to community development of deaf people, employs this strengths-based approach that identifies various key assets of the Deaf Community, namely: language, cultural identity, creativity, leadership, and resilience. Mobilisation of community assets is a way to support joint actions and develop confidence within the community (McKnight & Kretzmann 1993). For sustainable development to occur, participation of deaf people must occur, not only by way of advocacy groups and committees, but also the cultural community of deaf people within that community. Not only does this build ownership, but it ensures that the programmes being created match the needs of the community or the people within it (Chambers 1997). Moreover, deafness will allow deaf people to assist in the design of deaf service programmes and will create more effective and inclusive programmes.
Building community capacity includes BSL training for families, digital skills training workshops, leadership training and mental health support. These types of training promote more empowerment and reduce reliance on hearing-controlled systems. By working together in communities, the results of community capacity development will lead to increased social outcome transformation through collaboration with other community organisations (Gilmer et al. (2025).
Trial and Difficulty of the Deaf Community
There are several obstacles faced by the Deaf community. Communication barriers will continue to present a significant barrier to their ability to access services using spoken language alone, because of the lack of availability of interpreters and BSL information in most public services will create access inequalities for healthcare, employment and education services; however, new technology has provided new communication solutions. Unfortunately, however, costs and the ability to understand this technology limit their usefulness (Osu 2021).
Economic barriers create other limitations for access and provide further challenges to Deaf people's access to the workforce. Without the ability to work in an accessible workplace, deaf individuals are often unemployed or underemployed. Additionally, issues of digital inequality create even greater challenges for older deaf people, who are generally not trained to access or use the modern technology available to them.
Social isolation is also a continuing issue; those who do not reside near deaf centres or do not know family members who are able to sign continue to face increased issues related to mental health inequalities compared to their counterparts who have family members who sign.
Organisations who support deaf people in a sustainable manner often face funding-related difficulties limiting their ability to support their organisations long term. Short-term grants create instability and create challenges for the creation of sustainable community-based programmes.
Assessment of Community Development for Sustainable Development Improvements
Sustainable development in the Deaf Community is dependent upon the recognition of community assets and their empowerment; accessibility to BSL technology and improving access to digital inclusion; and through increasing the opportunities for deaf people to participate in community decision-making and community leadership roles, deaf people will create and maintain a strong sense of community identity and BSL culture (Gilmer et al 2025). Investments in visual communication, technology, creating awareness of leadership opportunities and empowering deaf individuals will support long term improvements and sustainability efforts.
Continuous assessment is necessary for continued success in achieving sustainable development. Community feedback will provide ongoing guidance to ensure that the programmes remain relevant and effective. By creating programmes that both support a community's cultural identity as well as meeting practical needs, a community can create an opportunity for long-term change in behaviour. With resources and support, the Deaf Community will continue to grow, advocate for their rights and participate meaningfully in social and economic activities.
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