Implementing a positive culture in your organisation
How to Guide for Managers:


As Rodriguez-Zaba (2019) explains that if you were to carry out the tasks listed below, you will encourage a positive culture within your team:
1- Define your team culture
2- Explore how other departments do it
3- Recognise how you set the tone
4- Define your core values and company mission
5- Keep your expectations clear to your team
6- Keep building a team culture, reinforcing the positivity
7- Make caring part of the job you do.

In your team, you may have ineffective employees that cost the organisation, their behaviour results in wasted time, effort, lost opportunities, poor customer relations, low morale and high turnover within your department (Parker, 2008). 
An ineffective employee will wait for you to instruct them, they will carry on with tasks instead of asking colleagues opinions, they will not try to understand the skills of managers and lastly, their unprofessional mannerisms and attitude (AdminProToday, 2022).

Zimmerman (2014) states that unwritten rules propagate illusions, and they are left open to assumptions. It is your job as a manager to set out the rules and to ensure the rules of the department are adhered to.
As Mehta (2018) suggests, your role as a manager to challenge and achieve no unwritten rules within your department, will expect you to:
1- Be consistent and fair
2- Communicate clearly
3- Set a good example for your team
4- Create a positive environment
5- Be organised.

Recommendations to implement a positive work environment…
3. Identify and acknowledge appreciation to your staff.
2. To ensure policies and procedures are followed
1. To recognise unwritten rules in your department.
Through performance management, recognition will be made easier. As a manager, set out tasks, agree on SMART objectives and take performance management seriously. As Smith (2008) proclaims those who underperform, you can look to enhance their knowledge and expertise through training, underperformers need to be aware of their conduct and told what is expected of them.
Reward exceptional performance, behaviour and conduct.

As Stobierski (2020) states that managers need to have certain characteristics and skills, understanding your skills as a manager and how your skills affect your team’s performance are important:
1. Clear communication – you will create an environment to limit confusion amongst your team and easily align your team to set objectives
2. Emotional intelligence – this will help you motivate and influence others to manage emotion in situations.
3. Organisation – you will be able to multitask many different tasks and activities, requiring a high level of organisation for your team
4. Problem-solving – you will have the ability to evaluate a challenge, critically think and make a response.
5. Decision making – as a manager you will need to make an authoritative decision to resolve issues.

Employee recognition is acknowledging your staff for the great work that they do (Perkbox, 2023). As evidence demonstrates, non-monetary recognition from managers will have a positive impact on the employee’s psychological well-being (Merin & Privado, 2015a cited in Montani, Boudrias and Pigeon (2020). Research implies that employee recognition is a key fundamental to the engagement and retention of top talent, resulting in success for organisations (Littlefield, 2022),
To gain feedback from your employees, you must ensure you have regular communication with your team to encourage continuous feedback, schedule check ins with your team and ask daily questions by using the ‘pulse check’ method (Forbes, 2021). An unannounced recognition is a powerful tool used to raise your team’s performance, increases the performance for those who do not get the recognition (Bradler et al., 2016).

Motivators – what an individual wants i.e. money, promotions.
Enablers – these will be Line Managers who can give staff what they want.
Triggers – the satisfied state to allow the enabler to provide to the motivator.
Identify the unwritten rules in your department, this will help discover areas of concern relating to your team’s morale.
Using three identifiers helps us understand what an employee will do when their attention has been prompted (Scott-Morgan, 1994).
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(Scott-Morgan, 1994).

Next steps to non-compliance:
Employees who do not have the knowledge of our policies and procedures may need training to upskill and refresh their initial training. Employees may have developed workplace habits that are difficult to break, resisting change, lack of understanding and confusion with processes, inefficiency of the processes and no support from management (Lucid, 2023).
Failure to follow company policies may be a breach of their contract and may result in disciplinary action.

You can implement the policies and procedures in your department in 5 steps: setting your agenda, preparation, adopting the policy, implementing & administering it and finally, evaluation (Saylor Academy, 2012).
If we do not comply with company policies and procedures, this will prove a risk to our health and safety standards, HR struggles and government cases (PowerDMS, 2020).
PowerDMS (2020) sets out that your responsibilities as a manager to ensure policies and procedures are followed is:
1. Notifying your staff of any changes to policies
2. To seek and encourage feedback from your team
3. Consistency in how you approach non-compliance issues as lack of enforcement sends out a message that the policies are not important, especially if employees are not being corrected
4. LEAD BY EXAMPLE.

Policies and procedures give clarity and help communicate what people need to do and why (ICO, 2020).
As Latinovic (2014) suggests, the benefits of workplace policies and procedures are:
· Provides your employees with knowledge of what is expected of them i.e. behaviour and performance
· Fair and consistent approach and response to dealing with situations throughout the company
· Clear framework to delegate decision making within your departments
· Ensures that everyone is treated fairly with no favouritism.
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