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[bookmark: _p9q1fqpiqybe][bookmark: _Toc232518559]PART A: PROJECT PROPOSAL POSTER
[bookmark: _ys50b5okakvt][bookmark: _Toc232518560]1. Project Background and Rationale 
A 40-year-old city centre transport node was suddenly forced to close due to structural safety concerns and has shed light upon crucial urban transport vulnerabilities. When there is a lack of capacity in the multimodal hubs, it can impact their economies and operations and lead to substantial economic losses and delays given the number of trips they support, especially involving large volumes of freight (Ravagnan et al., 2022). The closure has resulted in various travel time issues, as well as making logistical networks and business operations around the closure areas more inefficient. Moreover, the ageing infrastructure is not up to today's requirements for accessibility, sustainability and digital mobility (Leyba et al., 2024). With the delay in intervention, the congestion situation would be exacerbated, the region would be less competitive and would have higher maintenance costs in the long-term.
[bookmark: _ec3w5txfka6t][bookmark: _Toc232518561]2. Project Aim and Objectives 
Aim:
To transform the central transport hub into a safe, sustainable, digitally-enabled and fully-accessible multimodal transport hub.
Objectives:
· Specific: Restore 100% of transport hub operations within 36 months of project commencement. 
· Measurable: Achieve 100% compliance with UK safety and accessibility regulations before commissioning of the redeveloped hub. 
· Achievable: Implement integrated smart ticketing and digital passenger/freight management systems by project completion. 
· Relevant: Reduce operational carbon emissions by 30% within one year of the hub becoming operational. 
· Time-bound: Increase passenger handling capacity by 20% within 12 months of reopening the transport hub.
[bookmark: _8bp58ui2snxn][bookmark: _Toc232518562]3. Project Scope and Boundaries 
In Scope
· Maintain the structural improvement as well as modernisation of hub facilities.
· Building of integrated bus, rail, and freight exchange infrastructure (Banerjee, 2022).
· Incorporate renewable energy as well as low-carbon transport processes.
Out of Scope
· Housing property improvement
· Expand the extensive city transport network processes (Saha, 2022).
· Focus on unrelated municipal infrastructure projects.
[bookmark: _v2cbugmp4gib][bookmark: _Toc232518563]4. Key Stakeholders 
· Bus and Rail transport 
· Investors and local businesses
· Department for Transport (DfT)
· Passengers and Commuters
· Accessibility Advocacy Groups
· Indigenous Authority

	Stakeholder
	Influence
	Interest
	Engagement Strategy

	Department for Transport (DfT)
	High
	High
	Manage closely through regular progress meetings and reporting.

	Local Authority
	Medium
	High
	Engage in decision-making and regulatory approvals.

	Transport Operators (Rail & Bus)
	High
	Medium
	Collaborate throughout planning, construction, and testing phases.

	Local Businesses
	Medium
	High
	Keep informed through consultations and project updates.

	Passengers and Commuters
	Low
	Medium
	Provide regular communication regarding project progress and service changes.

	Accessibility Advocacy Groups
	Medium
	High
	Conduct consultation meetings to ensure inclusive design requirements are met.

	Investors/Funding Bodies
	High
	Medium
	Provide performance reports and financial updates.


(Source: self-created)
5. Project Governance and control 
	Governance Activity
	Purpose

	Monthly Steering Committee Reviews
	Monitor project progress and strategic alignment.

	Stage-Gate Approval Process
	Ensure formal approval before progressing to the next project phase.

	Change Control Board
	Evaluate and approve scope, cost, or schedule changes.

	Risk Review Meetings
	Identify, assess, and monitor emerging project risks.

	Progress Reporting Dashboard
	Track KPIs, milestones, budget, and project performance.


(Source: self-created)
[bookmark: _i6u63k2874u1][bookmark: _Toc232518564]6. High-Level Risks and Trade-offs 
Key Risks
There are several strategic and operational risks facing the redevelopment project that could have an impact on delivering the project successfully. Higher costs of construction materials, higher inflation rates and a shortage of labour will mean that there is the potential for big increases in costs, on top of this public-sector funding (Landis, 2022). Using all three elements of rail, bus and freight infrastructure makes the process even more complex, and so increases the risk of delay, especially if several contractors and regulatory bodies are involved.
	Risk
	Probability
	Impact
	Response Strategy

	Cost Inflation
	High
	High
	Maintain contingency budget and regular cost reviews.

	Labour Shortages
	Medium
	Medium
	Implement early recruitment and workforce planning.

	Regulatory Delays
	Medium
	High
	Engage regulatory authorities during the planning phase.

	Technology Integration Failure
	Low
	Medium
	Conduct pilot testing and phased implementation.

	Supply Chain Disruption
	Medium
	High
	Establish multiple suppliers and backup procurement routes.


(Source: self-created)
Strategic Trade-offs
Throughout the life span of the project, balancing competing priorities will be essential. The faster the construction activity, the sooner transport capacity can be increased, but that might result in an uncertain level of sustainability targets and future infrastructure performance. In the same way, cheaper project costs can have an impact on the quality, durability and long-term resilience of a transport hub, increasing lifecycle costs.
[bookmark: _805cgmn88hyu][bookmark: _Toc232518565]7. Strategic Value of the Project 
The project explicitly contributes to economic recovery by restoring transport connections and commercial activities. Integrated digital systems will help to optimise the efficient movement of passengers and support freight coordination, minimising unnecessary losses in efficiency. Infrastructure has a vital role in achieving 'net zero transport' objectives via emissions reduction and fuel efficiency (Metaxas et al., 2023). Moreover, the project sets the ground for smart city development, not only concerning the resilience dimension of cities, attractiveness for investments and the long-term dimension of urban regeneration, but also for the added value for public and private players that this project generates.
8. Timeline 
	Project Phase
	week 1
	week 2
	week 3
	week 4
	week 5
	week 6
	week 7

	Planning
	 
	 
	 
	 
	 
	 
	 

	Design
	 
	 
	 
	 
	 
	 
	 

	Procurement
	 
	 
	 
	 
	 
	 
	 

	Construction
	 
	 
	 
	 
	 
	 
	 

	Digital Systems Integration
	 
	 
	 
	 
	 
	 
	 

	Testing & Commissioning
	 
	 
	 
	 
	 
	 
	 

	Handover & Opening
	 
	 
	 
	 
	 
	 
	 


(Source: self-created)
[bookmark: _vs2yf9zeo177][bookmark: _Toc232518566]PART B: CRITICAL REFLECTION ON FEEDBACK
[bookmark: _3qtihhkcxse1][bookmark: _Toc232518567]1. Introduction 
This reflection reviews what feedback I got after presenting a Project Proposal poster on the redevelopment of a metropolitan transport centre. Feedback on the rationale, stakeholder analysis, scope definition, risk management and sustainability situations of the project was provided by both the tutor and peers. I apply Gibbs' Reflective Cycle to critically test the strengths I have isolated in my proposal and weigh up the issues I need to improve upon, along with how the feedback influenced changes to the final Project Management Plan (PMP).
[bookmark: _mnh0lhq48pfi][bookmark: _Toc232518568]2. Key Strengths Identified 
The feedback I got about my project rationale was the most positive, that is to say, regarding how clear my rationale was, and how it related to the challenges of the scenario for the regeneration. The tutor emphasised that I had integrated the concept of infrastructure failure into the broader economic and social implications, showing strategic awareness in both technical aspects of redevelopment and in wider considerations. Feedback was also given that was positive about identifying stakeholders, as I was aware of who the interests of the transport operators, local businesses, environmental agencies and community groups were. Furthermore, the goals of my project were seen as achievable and fitting to the prioritisation of safety, accessibility, sustainability and digital transformation.
The critical component of this feedback was the objective demonstration of a successful project proposal that investment is required and why, and how value will be added to various stakeholder groups. I learned that if the solutions are aligned and the project is credible, this is a major way to build some stakeholder confidence in the solutions at a later time.
[bookmark: _bud1ng5f3524][bookmark: _Toc232518569]3. Areas for Improvement 
I picked up some good suggestions on a few areas in need of improvement. The tutor observed that the need for a more clearly defined project scope would help differentiate between project deliverables and those outside of a project's scope. The risk analysis was also found at a general level without assessing the risk probability, impact and mitigation measures. In addition, peers indicated a need for resource allocation to be more transparent, to show how specialist staff and resources would be used. Another practice that was identified as in need of reinforcement was the sustainability strategy, where a stronger case needed to be made and measurable outcomes needed to be demonstrated.
[bookmark: _silxp8t9tzq4][bookmark: _Toc232518570]4. Changes Made to Final PMP 
I have made an effort to answer all of the feedback by adding to the WBS to enhance project control and task clarity. To enhance engagement planning and communication strategies, I created a stakeholder power-interest matrix. A comprehensive risk register, with probabilities, impacts, and risk mitigations, was added to the risk management section. Key human, financial and physical resources were identified to clarify the availability of resources for allocation. I also reinforced the sustainability strategy by incorporating the features related to low-carbon infrastructure and renewables in both branches.
[bookmark: _iytvq9oan6if][bookmark: _Toc232518571]5. Conclusion 
Feedback was an important consideration and also had an absolutely beneficial influence on enhancing my final PMP. In the post-reflection, I found strengths and weaknesses, and centred on improvements and prepared a new all-embracing and practical project plan. During this experience, he learned the practical lesson of continuous improvement and feedback from the stakeholders in project management.


[bookmark: _lsjtyq7z482o][bookmark: _Toc232518572]PART C: PROJECT MANAGEMENT PLAN
[bookmark: _wmi2f3jvzq2j][bookmark: _Toc232518573]1. Introduction 
A complete breakdown of one of the main transport hubs of a major city in a country in the UK following a structural safety health check has uncovered significant weaknesses in the current transport infrastructure. The hub is an important intermodal freight and passenger transport connection that facilitates rail transit, bus service and freight transportation, and is a critical link for commuter service and an effective supply chain, while enabling opportunities for regional economic development (Solihull, 2018). Its closure has caused far-reaching devastation, causing travel delays, affecting logistics performance and also having a negative impact on local businesses that have a reliance on transport connectivity and passenger flows.  Local governments have, in turn, initiated a fast regeneration program, prioritising the reconnection of the city, the improvement of its mobility, but also its needs for safety, accessibility, digital connectivity and environmental sustainability. This Project Management Plan (PMP) is therefore a general plan for the redevelopment of the central transport hub (Nowoczyn and Specht, 2025). It defines and maps out the remit, WBS of the project, its stakeholder engagement approach, resource allocation and project timetables and processes/risk management processes, which will enable the successful delivery of the project in the long-term framework of its urban regeneration.
[bookmark: _dr6400acef17][bookmark: _Toc232518574]2. Project Description 
[bookmark: _jt5zjhng31um][bookmark: _Toc232518575]2.1 Project Overview
The proposed project will be the redevelopment of a closed Central Transport Hub (CTH) in a metropolitan area in its entirety because it is structurally unsafe. The redevelopment is in the process of updating the long-dated facility to become a modern multimodal interchange with the capacity to manage rail, bus and freight interchange (Mntungwa, 2025). The main results are the installation of the modern transport infrastructure, the installation of intelligent management systems of passenger flow, the introduction of digital logistics management platforms, the improvement of the accessibility of the transport system in line with current legislation, and the introduction of environmental solutions using low-carbon infrastructure. The project aims to achieve a better service provision and long-term transport resilience in addition to restoring operational conditions.
[bookmark: _98s7afxd0ke][bookmark: _Toc232518576]2.2 Project Justification
This is because the project is essential for the safety requirements of the deteriorating infrastructure, which, without intervention, will not meet today's engineering and regulatory standards. In addition, many older transport facilities do not accommodate the safe and easy entry of persons with reduced mobility and/or disabilities (Lin et al., 2022). The economic impact of the continuation of transport disruption on the commuters' productivity, the limitation of freight efficiency, and the impact on local businesses is negative. The redevelopment also aligns with the national efforts to reach sustainable goals, which include energy-efficient technology, less use of transportation vehicles that emit pollution, and more elements that promote a more widely implemented transition to a carbon-neutral economy. So it is an essential investment, as well as a strategic economic intervention for regeneration.
[bookmark: _mxk1hxjqdf4f][bookmark: _Toc232518577]2.3 Project Objectives
· Restore 100% operation of transport hubs within 36 months of project start;
· Ensure 100% compliance with UK safety and accessibility laws in advance of commissioning.
· By project completion, use electronic passenger/freight control systems.
· Cut down at least by 30% on operational carbon emissions from the current facility.
· Expand transport capacity and increase operational efficiency within the first year of operation.
[bookmark: _kgecaly2y5mb][bookmark: _Toc232518578]3. Project Scope 
[bookmark: _klgy8kqn2ums][bookmark: _Toc232518579]3.1 In-Scope Activities
The activities covered in this project include those that are directly imperative to the redevelopment and operation of the central transport hub. Construction of infrastructure: Utilisation and development of modern rail, bus and freight interchange facilities to enhance the capacity of infrastructure and enhance the efficiency of passenger transportation (Niezabitowski, 2024). The project additionally involves the deployment of smart transport technologies, like real-time information systems for passengers, digital ticketing systems, and logistics coordination systems for data-driven transport management. Measures include step-free access, guidance available for people with sight difficulties (tactile), passenger facilities which are accessible, as well as lifts, so that the building meets current accessibility legislation (Reconfiguration, 2026). Moreover, the integration of green energy is a key feature of the project, with the installation of renewable energy sources, energy-efficient lighting, and environmentally friendly building materials to meet environmental performance goals.
[bookmark: _rgleiy6khom3][bookmark: _Toc232518580]3.2 Out-of-Scope Activities
Many activities are not included in the project scope because they are unnecessary to avoid scope creep and defocusing the project. These involve extra urban integration of the transport network beyond the boundary of the transport hub, residential property developments and commercial property staging works (Eze, 2025). These developments could support wider urban development aims, but do not directly support the primary transport hub restoration and modernisation objective, so are not project-led.
[bookmark: _d3glhmjsr6tn][bookmark: _Toc232518581]3.3 Assumptions and Constraints
It is assumed that adequate funding for the project comes from the public sector throughout the project's life cycle and that qualified contractors, engineers, and technology suppliers will be available within the project's planned procurement schedules (Ang et al., 2022). Project delivery, however, is limited by budgets set to be finite, the adoption of rigorous health, safety, accessibility and environmental guidelines, as well as the high expectations already placed on project time due to the ever-present nature of economic disruptions flowing from the hub closure.
[bookmark: _7a1t04ixwh79][bookmark: _Toc232518582]4. Work Breakdown Structure (WBS) 
[image: ]
Figure 1: WBS
(Source: self-created)
In Level 1, the WBS defines the top-level project goal, the redevelopment of the transport hub. The project has been broken down into seven major deliverable-oriented phases, namely, Planning, Design, Procurement, Construction, Digital systems, testing and Handover, in Level 2. This hierarchical breakdown captures and aligns all of the critical project activities with strategic goals.
At Level 3, each phase is subdivided into a series of work packages, which provide increased clarity on responsibilities, resources and deliverables associated with each phase (Gil and Vallejo 2024). The Planning phase, for instance, features all feasibility studies, consultation with stakeholders and obtaining regulatory approvals, and the Digital Systems phase features smart ticketing, passenger information systems and freight coordination platforms. This structure shows the natural steps in a project's initiation, development and commissioning as an operational structure.
From a project management point of view, the WBS is an essential element of a tool for controlling projects, because it narrows the scope ambiguity and makes it more accountable. Clear tasks make the estimation of costs, times, resources and risks easier (Ngharamike et al., 2022). Moreover, the hierarchy enables the performance monitoring at the project level since the ability of the project manager to monitor the progress of individual work packages can enhance the overall project delivery effectiveness with improved performance monitoring.
[bookmark: _a1u2y41n1v26][bookmark: _Toc232518583]5. Quad Chart 
The Quad Chart offers a snapshot of the key areas for review in case the project could be a threat or opportunity to the project. When determining feasibility, the Quad Chart gives stakeholders a strategic overview of the project that can be used to check how well the project fits with the organisation's goals and objectives. The transport recovery, sustainability, and economic regeneration objectives are measured in terms of outcomes in the quadrant that communicates with the objectives (Sartzetaki et al., 2023). A schedule quadrant is used to highlight both key milestones and to serve as a general metric for tracking progress towards both targets and deliverables. The cost quadrant emphasises the financial commitment needed in order to realise the project value from the services to be delivered, with respect to budgetary control and justifying investments. Also, at the end, the technical performance quadrant is a description of the quality, sustainability, and operational benchmarks on which the project's success will be measured (Karagkouni et al., 2023). The Quad Chart improves project governance, communications with stakeholders, and project oversight across the project spectrum by consolidating scope, schedule, cost and performance criteria within a single management tool.
[image: ]
Figure 2: Quad Chart
(Source: self-created)
[bookmark: _s8ddn58symq9][bookmark: _Toc232518584]6. Gantt Chart 
This 36-month timeline for the delivery of the transport hub redevelopment project is outlined in the Gantt Chart. The schedule shows the ordered sequence of activities, from initiation to project completion, and allows for the optimal coordination of project resources and project deliverables. The Planning, Design, Procurement, Construction, Testing & Commissioning activities are the main elements of the critical path; if these activities are delayed in any manner, it will affect the overall completion time. Key milestones are critical points with measurable quantities to track progress and to assess project results relative to its goals. In addition, the chart can help in the scheduling of work activities by providing an early indication of any delays if they occur, while identifying any activities which are dependent on each other. The Gantt Chart provides an effective way to achieve project governance, better communication between stakeholders, and increase the probability of successful completion of the redevelopment programme within budget, time and quality.
[image: ]
Figure 3: Gantt chart
(Source: self-created)
[bookmark: _pwaqjoz1el1r][bookmark: _Toc232518585]7. Stakeholder Involvement 
[bookmark: _w08nssri7mdi][bookmark: _Toc232518586]7.1 Stakeholder Identification
Large-scale transport infrastructure works projects are frequently striving for multiple objectives of service continuity, environmental performance, costs and schedule, and have competing interests amongst stakeholders, which are the things that create challenges in large-scale transport infrastructure works (Ahmed et al., 2026). External stakeholders include local authorities, the Department for Transport, rail and bus transport providers, freight companies, environmental regulators, local businesses and communities. Misaligned stakeholder expectations can lead to delays, etc. Issues, public resistance, and cost overruns. Therefore, there needs to be a well-planned (structured) approach to engaging stakeholders to keep the project going, enhance communication and provide information for the successful decision-making process during the project's lifecycle.
[image: ]
Figure 4: Stakeholder Identification table
(Source: self-created)
[bookmark: _gk96btrw8nz8][bookmark: _Toc232518587]7.2 Stakeholder Power-Interest Matrix
The Power-Interest Matrix can be used to help prioritise stakeholder engagement by assigning resources based on stakeholder influence on the project and interest. Stakeholders in the "Manage Closely" category need to be continuously engaged given their decision-making authority, which will directly impact project delivery (Li et al., 2022). When a person is classified as known as ‘Keep Satisfied', they will need specific engagement to reduce the risk of resistance building up from either environmental or operational concerns (Verma et al., 2024). Communication is required to be transparent for stakeholders in the Keep Informed category to retain trust and minimise opposition. Lastly, stakeholders classified as "Monitor" will need to be monitored to detect a topic of concern at an early stage, prior to becoming a project risk. This approach to governance is structured, helps mitigate conflict among stakeholders, and increases the chance of project success.
[image: ]
Figure 5: Power-Interest Grid Matrix
(Source: self-created)
[bookmark: _37cgquut5x4p][bookmark: _Toc232518588]8. Allocation of Resources 
[bookmark: _sl356hdcsce9][bookmark: _Toc232518589]8.1 Human Resources
The ability to manage the inter-disciplinary nature of the infrastructure would be a key success factor for the overall project in relation to the delivery of the transport hub development. The Project Manager's responsibility is to govern the project, coordinate stakeholders, control the schedule and manage risks (Son et al., 2025). Civil engineers, structural engineers, and transport engineers deliver technical specialist services for the design and construction of the infrastructure, and architects deliver technical specialist services so that operational efficiency, accessibility and sustainability-related requirements will be catered for in the design of the infrastructure. Construction companies carry out works on the construction site, such as site preparation, building facilities, and installation of various equipment. Additionally, IT experts are essential for the deployment of technologies for smart transport systems, digital ticketing systems, platforms for passenger information, and freight coordination systems (Son et al., 2026). Close cooperation between these professionals is crucial to avoid delays, to make better decisions and to achieve project aims.
[bookmark: _bcb55x9afygr][bookmark: _Toc232518590]8.2 Financial Resources
An estimated £450m in funding has been set aside for the project. An overwhelming amount of money goes into infrastructure because of both the size and complexity of developments that fall under Redevelopment. Other funding goes towards digital technology, accessibility initiatives, renewable energy solutions, procurement and project management (Nwaogbe et al., 2025). To keep costs under control and reduce the chances of cost overruns due to inflation, fluctuating supplier availability and unexpected construction problems, continuous budget monitoring is necessary.
[bookmark: _7jvgv2b8861][bookmark: _Toc232518591]8.3 Physical Resources
Heavy construction equipment and machinery for excavation, cranes, transport infrastructure materials, steel frameworks, concrete components, and renewable energy technologies are key physical resources, as well as system hardware for digital systems (Chen et al., 2024). But in order to meet operational and sustainability goals, the use of advanced technology systems, including intelligent ticketing systems, passenger information systems, freight management systems, etc., is essential.
[bookmark: _98038tvkshin][bookmark: _Toc232518592]9. Risk Analysis 
[bookmark: _j5q5fobptxv2][bookmark: _Toc232518593]9.1 Risk Identification
Risk management is highly important in the success of large projects as they are so complex, have extended delivery dates and involve many stakeholders. There are several strategic and operational risks that exist for the transport hub redevelopment project that could have an impact on its performance (Reddy et al., 2024). Adverse weather conditions or contractor issues could cause construction projects to be stalled, labour shortages leading to lower productivity for the project, smart transport integration risks from technical or regulatory-related problems in Smart Transport, Environmental compliance issues and potential penalties from too much inflation and increasing material costs. 
[bookmark: _ea7yd836ej92][bookmark: _Toc232518594]9.2 Risk Assessment
This risk assesment also helps to highlight primary risks, maintain budget as well as construction delays to give more direct impact to maintain projects objectives. Therefore, these risks necessitate time and resources for continuous risk management attention.
[image: ]
Figure 6: Risk Register 
(Source: self-created)
[bookmark: _77dxajgpnbmi][bookmark: _Toc232518595]9.3 Risk Response Strategies
Measures have been taken to respond to risks identified. Examples of avoidance strategies are projects with a thorough feasibility study and regulatory evaluation during the planning stage. Mitigation measures include detailed scheduling, contingency budgeting, workforce planning and phased technology testing to contain the risk level and likelihood of the impact (Ragab and Orhan, 2024). Transfer strategies are contractual arrangements, insurance and performance-based procurement arrangements where certain risks are transferred to suppliers and contractors. Contingency reserves and monitoring arrangements are used to provide for low-probability risks where mitigation costs are greater than the risks and consequences.
[bookmark: _pjmar55tlvil][bookmark: _Toc232518596]9.4 Risk Monitoring
It is necessary to monitor them over the entire project lifecycle to be able to control the risk effectively. Emerging threats and the effectiveness of measures to reduce the threat will be reviewed at monthly risk review meetings. Risk status reporting through a formal process will be made to the project board and key stakeholders (Mashaliet al., 2023). A governance framework for the project will be established and will include the Project Manager, risk owners, contractors and local authority representatives, ensuring that the project will be accountable, issues will be escalated promptly and effectively, and decision-making is informed.
[bookmark: _yp2y3bvgrk4h][bookmark: _Toc232518597]10. Conclusion 
The redevelopment of the central transport hub is necessary to address critical deficiencies in transport infrastructure, which have created a disruption in transport services, transport-related freight handling and economic activity in the area. This project management Plan has involved the use of useful project management tools such as the Work Breakdown Structure (WBS), Quad Chart, Gantt chart, Stakeholder Power-Interest Matrix, Resource Allocation Matrix and Risk Register for structured project delivery, and effective decision making has been supported. The legislator believes the project will offer high value to the commuter, transport provider, businesses and regulatory bodies for reasons beyond just safety, accessibility and operational efficiency benefits, including sustainability. Strategically, redevelopment enables urban regeneration and economic recovery to support sustainable transport for a smart city and to achieve the net-zero transport objective. The project is very well founded in terms of achieving the desired outcomes effectively: having involved stakeholders, managed risks and engaged in good governance; and will benefit the wider community for the long-term.
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