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1. Introduction 
	The best quote which I ever heard about volunteering are: ‘The best way to find yourself is to lose yourself in the service of others’ said by Mahatma Gandhi, and ‘The smallest act of kindness is worth more than greatest intention’ said by Oscar Wilde.    
 So, what does volunteering mean? For me volunteering is an act of social activism, is a peaceful revolution that brings realistic change in society.  The movement of volunteering is a way how you can make a statement, or you can put your energies and your will interaction to bring coming goods in your society or in your community.
Trying to look deeply volunteering is not just to give help on the physical level but at the same time it's a help for soul inspiration which have some issues. Thousands and millions of people around the world take a part of serving volunteer job every day live. To help boost support for the cause, the British Red Cross has several concluded contracts with different types of companies which makes the job every day easier.
2. Back to the History 
Due to the fact that selection of organization is free choice I decided to describe and investigate one of the most well-known and important organization in the world the British Red Cross, worldwide humanitarian charity, volunteer activity, which helps people in crisis, whoever and wherever they are. 
As well as company always improving new ideas and goals to productive work and results, the main objective of the British Red Cross is to provide assistance to people in crisis with seven main principles which are: humanity, impartiality, neutrality, voluntary, service, unity, universality and independence.
Since 1870 the ‘British Red Cross’ was founded in response to the Franco – Prussian War, firstly named as the British National Society for Aid to the sick and Wounded in War.
[bookmark: _GoBack]3. SWOT Analysis Framework
The organization’s activity can be described according to SWOT analysis which involves internal factors and how they affect an organization as a strategic planning technique view used to identify strengths, weaknesses, opportunities, and threats related to business competition or even  project planning. Also we can use a SWOT analysis searching  industries, companies, products, new initiatives policies or even people, it is a simple and useful framework that allows us to group and visualise strengths and weaknesses to identify potential threats and opportunities that exist in the external environment.
 In addition, the SWOT framework could be useful when you want to understand the areas in which your firm or organisation performs well the ones that need improvement, the four elements of SWOT analysis are internal strengths and external opportunities. Helpful elements while internal weaknesses and external threats are paired as harmful elements so if we perform a company analysis under strengths we would expect to see its competence is the areas where the business excels and has a competitive advantage over competitors an example of a firm. 
The Strength could be its strong brand recognition, weaknesses are areas that need improvement such vulnerabilities place the company at a disadvantage when competing against other firms usually competitive advantage an example of a weakness is higher cost structure opportunities can be seen as favourable factors existing in accompanies external environment in the industry word operate and have the potential to improve its current result and competitive positioning taking advantage of opportunities depends on how skilled. A company’s top management-team is to take advantage of an opportunity the management must be able to recognise opportunities when they arise and then act accordingly when the time is right. 
SWOT analysis  is threats arising accompanies external environment and might harm its current business but if you can identify a threat you can lessen its impact by taking precautions, an example of a threat is the entry of a strong competitor with access to advanced technology this is a great overview of the SWOT framework.
 	After general investigation arrived to the next analysis over the ‘British Red Cross’ viewing as a organisation:  
	Strengths
· organisation has a position for serving the popularity together with volunteers 
· administrations are generally in support of the volunteers 
· in most cases volunteers serve to their talent and strengths 

	Weaknesses
· Small volunteer base
· Poor record-keeping
· Lack of communication externally 
· Organisation have limited roles to influence
· In some situations, there are no written job descriptions, goals or objectives


	Opportunities
· To implement new strategies of policies’ rules
· Volunteers can make a difference by bringing their experiences and talents into play
· There is joy in seeing organizational success due to volunteer efforts made
· Have impacted of a lot of people around the world 
	Threats
· The economy can affect volunteerism
· A volunteer’s performance can be affected when organizations lose focus on their missions






4. Structure and Design of Organisation

 	In the ‘British Red Cross’ politics the structure and design of organisation first we can find the classic hierarchy structure. Usually when we talk about organisational structure, this means the top level person in a top position, it can be the CEO or chairman of the board or president of the organisation, and then we have different levels going down under that we're going to have vice presidents most likely and then units heads of units and directors, managers supervisors and finally all the employees at the bottom of the pyramid. In different organisations will have different names for these positions in fact. 
Below I have tried to represent the board of trustees also at the same time the structure of executive leadership team which is responsible for the day-to-day in managing the organisation and as a rule the meetings take place once per month.
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5. Conclusion 
Being inspired by a lot of sources including the official site of ‘The British Red Cross’ I found out their goals. Over the last five years they took the decision to grow and as response they've grown by 70%. The last five years it's been also going with organization’s staff so they have right now 18,000 professional working with the ICC (International Criminal Court) it has put a lot of pressure on augmented just to be able to absorb to have the quality and the ability at the same times then even more response around the world.
 	Finally volunteering its a perfect opportunity to show yourself,  to have a better sense of what's going on in the world, to put a smile on someone's face, a lot of people working together for one thing, one common goal. I guess you could say volunteering is redefining yourself there's always something in it for you .
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