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[bookmark: _Toc235723515]Introduction 
According to Glasby (2026), health and social care services are considered to be funded publicly rather than being necessarily provided by the public sector. Innovation refers to the process of transforming the inputs into processes or outputs which generally have greater value to individuals. This, along with brainstorming, helps to generate valuable or novel ideas. Within the dynamic health and social care sector, it helps to deliver better value by translating the creative ideas into viable solutions. In this portfolio, the key concepts will be discussed, followed by the design of a mind map. Further, the creativity and innovations in healthcare based on organisational examples will also be stated with self-reflective activities.   

[bookmark: _Toc235723516]Task 1- Defining Key Concepts in Practice 
Innovation
Innovation is the ability to develop, conceive, deliver, and scale new products (Schlabach, 2024). Rogers’ Diffusion of Innovation theory outlines the determinant attributes of the use of innovations and users' perceptions, influencing the acceptance or rejection of innovative approaches (Menzli et al., 2022). It helps improve health and social care through better services, technologies, and patient outcomes. For example, the NHS is using digital technology so that care professionals can communicate better, encouraging people to access the care they need easily (NHS England, 2026a). 
Creativity
According to Green et al. (2024), creativity is defined as the internal attention that is constrained by a generative goal.  As per Han et al. (2023), the Dynamic Componential Model of Creativity upholds a conceptual framework including the five sequential stages of organisational innovation and individual creativity. In healthcare, this encourages effective solutions to meet diverse patient and service user needs. For example, the NHS proposed that digital-first primary care will emerge as a new option for patients for convenient access to primary care (NHS England, 2025)
Value Creation
Value creation is known to forge a reciprocal relationship between a company and its stakeholders (Nicita, 2024). As stated by Marfo-Yiadom, Kusi and Nketsiah (2025), Porter’s generic strategies based on the three dimensions of cost leadership, differentiation, and focus help explain how businesses are capable of creating value. It enhances care quality while improving efficiency, satisfaction, and resource utilisation. For example, the NHS stated that a combination of localised improvements and various small- and large-scale transformational improvements will help deliver the highest quality care (NHS England, 2026b). 
Change
According to Alvarez (2024), action is known to be the cause of change by an event. Change is the process of making or becoming different. As per Agazu, Birbirsa and Werke (2022), Lewin’s change management model helps explain that successful change takes place through the three stages of unfreezing, change, and refreezing. It also enables continuous improvement to meet evolving healthcare needs and organisational demands. For example, the NHS has identified the need for change in the key areas of integrated care, the nature of healthcare, and the nature of work to improve lives (NHS England, 2026c). 



[bookmark: _Toc235723517]Task 2 - Mind Map 
Based on the report from 2026, a quarter of the hospitals in England have experienced worsening waiting times since the UK government published a plan to manage the backlogs from the previous year (Triggle and Wainwright, 2026). Such a problem matters as it is a major challenge in health and social care, reducing patient satisfaction and increasing health risks. As per Huebner and Flessa (2022), the Systems Thinking Model proposes the importance of considering uncertainty, dynamics, and complexity, which are crucial for the healthcare system. Based on the theory, it can be stated that the issues related to longer wait times are related to limited resources, staff shortages, surging demand, and others, causing employee burnout and delayed care. If such an issue is not addressed, it will negatively impact the vulnerable and the elderly population or those with chronic illnesses. This could increase mental and physical fatigue, disease progression, higher hospitalisation risks, and disrupted medical schedules. 
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Figure 1: Mindmap 
(Source: Created by the learner)




[bookmark: _Toc235723518]Task 3 - Self-Reflection of Group Activity 
Gibb’s Reflective Cycle 
Description
During the Convergent and Divergent Thinking activity, my group generated ideas, evaluated alternatives, and selected the most suitable solution collaboratively.
Feelings
Initially, I felt uncertain about sharing ideas; however, as group members encouraged open participation, I gradually became more confident.
Evaluation
There were some debates, and at times when we failed to agree, I suggested that we could list the advantages and disadvantages of convergent and divergent thinking separately and then discuss. Convergent thinking is a top-down approach which helps to synthesise information to develop the best possible answer to an issue (Wigert, Murugavel and Reiter-Palmon, 2024). Hence, the activity was effective as everyone contributed different perspectives, encouraging creative discussions. 
Analysis
The exercise demonstrated that divergent thinking encourages creativity by generating multiple possibilities. Divergent thinking helps an individual to see past mental blocks, rules, and parameters developed by conventional wisdom (Wigert, Murugavel and Reiter-Palmon, 2024). I even realised that while convergent thinking encourages logical problem-solving, combining both helps determine the best solutions, facilitating effective teamwork. 
Conclusion
In conclusion, balancing creativity, practising active listening, and respecting diverse viewpoints during critical thinking helps to narrow down to practical and logical solutions. The group activity has also helped me to develop collaboration, research, and communication skills. 
Action Plan
In the future, I will focus on developing analytical and creative thinking skills by brainstorming some critical ideas. Further, I will also participate in teamwork and enrol in workshops or online courses for personal and professional growth. 
[bookmark: _Toc235723519]Task 4 – Case Study Analysis of a UK Innovation 
In the UK, NHS Virtual Wards were introduced to address increasing hospital demand, bed shortages, and delayed patient discharge. This innovative approach of the NHS has been supported by its creative approaches to address the surging healthcare issues and patient concerns to design a new and improved care system. Rogers’ Diffusion of Innovation theory helps explain how and why new technologies, ideas, and behaviours spread within a population (Menzli et al., 2022). Aligning with the theory, it can be stated that virtual wards at the NHS have helped patients to get the necessary care at home conveniently and safely, rather than being admitted to the hospital (NHS England, 2026d). It has been particularly beneficial for the patients and staff by helping to reduce long queues, wait times, workplace stress and burnout. Based on the digitalisation and the automation of healthcare services, it has also helped enhance efficiency, increase bed availability, and improve the quality of patient care and satisfaction. Compared to traditional approaches, such an innovative approach has been beneficial for the elderly population or those suffering from chronic illnesses to get immediate access to care facilities. This service could also be used elsewhere, such as in care homes, to support people in their own homes (NHS England, 2026d). 



[bookmark: _Toc235723520]Task 5 - Research Task 
Staff stress is a persistent challenge affecting healthcare quality and workforce wellbeing. The research by Sun et al. (2022) has helped explain that the sudden outbreak of the COVID-19 pandemic has transformed job demands and the working environment. In recent years, such a crisis has made the working conditions quite difficult, resulting in workplace stress, anxiety, and burnout. Maslach Burnout Inventory refers to a systematic approach based on the psychometric variables of a scale (Soares et al., 2023). Based on the Maslach Burnout Theory, it can be stated that prolonged workplace pressures could adversely affect the quality of care by reduced staff motivation. 
Comparatively, the study by Adamopoulos and Syrou (2022) underpinned that job insecurity, global financial crisis, the COVID-19 pandemic, and occupational hazards lead to workplace stress. This, along with decreased salaries and social instability, also results in increased burnout. Aligning with Herzberg’s theory, it can be stated that hygiene factors relate to job dissatisfaction, wherein increased stress hinders their productivity. Hence, both the articles agree that the pandemic played a vital role in increasing staff stress, while the second source also underpins some other factors. 






[bookmark: _Toc235723521]Task 6 - Exploring Digital Innovation in Health and Social Care
The Technology Acceptance Model (TAM) helps explain how individuals use and accept a technology depending on the perceived usefulness of the same (Ibrahim and Shiring, 2022). In such an instance, wearable health technologies, such as smartwatches, support chronic disease management as they are capable of continuously monitoring health indicators. For example, remote patient monitoring (RPM) in the NHS uses wearable devices with wireless connectivity (NHS England, 2026e). It helps to continuously track blood sugar levels, vital signs and other health observations to reduce hospital visits. This not only helps in the early detection of diseases, but also benefits people with personalised care. 
Across different care settings, Electronic Health Records (EHRs) help improve communication through authorised healthcare professionals with real-time and secure access to accurate patient information. Aligning with the TAM, this innovative approach encourages healthcare providers to securely share personal information, lab results, and other data to improve overall efficiency. For example, in the NHS, the primary purpose of EHRs is to support direct patient care (NHS England, 2025b). This, in turn, also helps ensure the continuity of quality care while also encouraging effective communication and collaboration with healthcare professionals to improve health outcomes. It also encourages better decision-making, thus encouraging patient empowerment and efficient diagnostics. 
While the use of digital technologies is increasing within health and social care practices, it also supports preventive care. This is due to the fact that it encourages healthier lifestyles, identifies health risks early, and provides personalised health advice. For example, based on TAM, mobile health applications and wearable technologies help to gain access to proactive services immediately. For example, the GP online services in the NHS help to improve communication between practices and patients, reduce travel, increase information sharing and operational efficiencies, and also reduce administrative workloads (NHS England, 2026f). 




[bookmark: _Toc235723522]Task 7 - Understanding the NHS Leadership Framework 
The NHS Healthcare Leadership Model outlines the key behaviours required for effective leadership across health and social care. It plays a vital role in responding proactively to the reviews of leadership in social care. This also includes the 10 Year Health Plan, the Kark review (2019), and the Messenger review (2022) (NHS England, 2026g). This is particularly important within health and social care as it helps to uphold a people-centric approach crucial for improving the overall quality of the healthcare organisation. Based on this, all the managers and leaders are also expected to meet the expected competencies and standards to ensure every professional is capable of offering the best quality care to improve patient outcomes and support their well-being. 
Leading with care enables leaders to create supportive environments where staff feel respected, valued, and confident to share new ideas. Within the healthcare facility, it helps the leaders to understand the unique needs and qualities of a team and offer a safe and caring environment to ensure everyone is capable of doing their jobs effectively (NHS, 2026). The transformational leadership theory states that leaders are capable of empowering their followers through shared vision and by recognising their contributions (Nassanga, 2024). Adhering to the same helps to improve teamwork by understanding the underlying emotions to bring about service improvements for greater quality patient care. 
While working on this module, my understanding of creativity and value creation in health and social care has developed significantly. This is due to the fact that I have realised the importance of creativity in generating new and innovative ideas to address the rising healthcare inequalities. Moreover, learning about digital technologies while researching the innovations at the NHS has also encouraged me to understand its importance in improving patient care. I believe this idea will help me in the future to improve service quality and also ensure the delivery of collaborative care. 





[bookmark: _Toc235723523]Task 8 – Self-Reflection Journal Entry 
Description: During this module, I explored creativity, innovation, and value creation through discussions and practical health and social care activities while also aligning with practical examples from the NHS.
Feelings: Initially, I failed to recognise the importance of creativity and innovation; however, currently I have recognised that it helps improve care processes.
Evaluation: Evaluating creativity and innovation in the NHS and completing the mind map activity has helped strengthen my understanding of creative problem-solving.
Analysis: Reflecting on my previous experience has helped me to determine how reflection supports continuous learning and service improvement in professional practice.
Conclusion: In conclusion, I have gained a deeper appreciation of the fact that creativity involves developing practical solutions that help enhance patient outcomes and healthcare quality.
Action Plan: During future placements, I will apply creative thinking, reflective practice, and evidence-based decision-making to support person-centred care. 
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