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Bruce Tuckman

A team can make the leader to be a successor

Until a team reach the maturity it goes through 4 stages

The 4 stages are essential in a team to grow

A new team needs all support from leader

A team became EquiLibre'd

Help the group work to achieve their potential



Alan Chapman (2017)
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R. M. BELBIN

• A good team is made by diverse behavior

• A team can be improved and understood

• Feedback from other team members is very important

• The members should made know their strangest and weaknesses to 

each other

• self-knowledge

• Good communication between team members and managers

Belbin (2020)
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A good team is made by diverse behavior

A team can be improved and understood 

Feedback from other team members is very important

The members should made know their strangest and weaknesses to each other

self-knowledge
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• B. Tuckman Is speaking about the team it-self

• How the team help the leader

• R. M. Belbin is explaining more about the individuals

• To make a good work they need to know each other

• To give feedback and improving the work

• B. Tuckman and R.M. Belbin have good theories , the difference 

is that the second one believe the different behaviors make the 

best team
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TUCKMAN’S TEAM AND GROUP 

DEVELOPMENT STAGES -

(1965)

• Educational psychologist

• 5 distinctive stages of group development : forming, storming, 

norming, performing, adjourning.

• First two stages, forming and storming are social-emotional task.

• Stage three and four, norming and performing  are task-oriented.

• Tuckman’s group development is apply just to a relative small group

2-12 people.
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Tuckman’s Team and Group development stages - (1965)

Educational psychologist

5 distinctive stages of group development : forming, storming, norming, performing, adjourning.

First two stages, forming and storming are social-emotional task.

Stage three and four, norming and performing  are task-oriented.

Tuckman’s group development is apply just to a relative small group

 2-12 people.
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•

Norming

•

Storming

•

Forming

•

Performing

•

Adjourning

Performance

Effective team working
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Forming Storming Norming Performing Adjourning

•

Group

•

First impression

•

Get in touch 

with each 

other

•

Positive  and 

polite 

atmosphere;

•

Conflict  and 

competition 

zone;

•

Personalities  

don’t match,  

frustration, 

criticism and 

non-

cooperating 

personality are 

present.

•

Potential team 

•

Cooperating ;

•

Acceptance 

and  respect;

•

Real team 

•

Same goals ;

•

Effectiveness; 

•

Team’s 

progress;

•

Confidence;

•

Recognition 
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Cooperating ;
Acceptance and  respect;
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		Recognition 
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BELBIN’S 9 TEAM ROLES

•

Action-oriented Roles: 

-

Shaper

(According to Chron.com (2020) is very intelligent, 

motivate, persuade and replace the co-ordinator)

-

Implementer

(turns ideas into actions, not good with new 

situations)

-

Completer/Finisher 

(perfects mistakes, they overacting with the 

perfectionism)
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BELBIN’S 9 TEAM ROLES

Action-oriented Roles: 

Shaper (According to Chron.com (2020) is very intelligent, motivate, persuade and replace the co-ordinator)

Implementer (turns ideas into actions, not good with new situations)

Completer/Finisher (perfects mistakes, they overacting with the perfectionism)
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•

People-oriented Roles:

-

Co-Ordinator

(intelligent, stable, self-esteem and can be seen 

as manipulative)

-

Team worker 

(helps the team to achieve its goals and tends to 

avoid confrontation)

-

Resource Investigator 

(According to Indeed (2020) it has a 

positive thinking and is enthusiastic, brings the information and is 

good under pressure)
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People-oriented Roles:

Co-Ordinator (intelligent, stable, self-esteem and can be seen as manipulative)

Team worker (helps the team to achieve its goals and tends to avoid confrontation)

Resource Investigator (According to Indeed (2020) it has a positive thinking and is enthusiastic, brings the information and is good under pressure)
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•

Thinking-oriented Roles:

-

Plant 

(solving problems, creative and they could be absent 

minded and forgetful) 

-

Monitor Evaluator 

(before deciding they reflect more on pros and 

cons)

-

Specialist 

(bring to much information and is dedicated on all 

points)
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Thinking-oriented Roles:

Plant (solving problems, creative and they could be absent minded and forgetful) 

Monitor Evaluator (before deciding they reflect more on pros and cons)

Specialist (bring to much information and is dedicated on all points)
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THOMAS AND KILMANN'S 

CONFLICT MODE

●

Listen to what everyone has to say 

●

Disagree in a polite way 

●

Learn from others 

●

Have accurate facts 

●

Don't assume things 

●

Don't talk over the others 

Everyone has different options so we must listen to each other and learn 

from one another .  
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Thomas and Kilmann's conflict mode

Listen to what everyone has to say 

Disagree in a polite way 

Learn from others 

Have accurate facts 

Don't assume things 

Don't talk over the others 

Everyone has different options so we must listen to each other and learn from one another .  
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●

Good body posture

●

Share your opinion

●

Know your limits 

●

Be respectful 
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Good body posture

Share your opinion

Know your limits 

Be respectful 
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TEAM WORKING

●

Communication 

●

Delegation 

●

Efficiency 

●

Ideas 

●

Support 

●

Respect 
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Team working
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Delegation 

Efficiency 
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Support 
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HERSEY AND BLANCHARD’S 

SITUATIONAL LEADERSHIP 

THEORY

“A leader without any followers is not leading anyone.” 

(Morgan P., 2017)

Leadership is about:

• Motivate others

• Creating efficient contact
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Hersey and Blanchard’s situational leadership theory

“A leader without any followers is not leading anyone.” (Morgan P., 2017)



Leadership is about:

Motivate others

Creating efficient contact
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SITUATIONAL LEADERSHIP 

THEORY

• The ability of a leader to recognize change and to be able to lead in  

new situations.

• Implemented in 1969 called ‘ life cycle theory of leadership’

• 1970-1980 -the theory was renamed ‘Situational leadership theory’.

• 1985- introduce ‘Situational Leadership 2’

The purpose of the theory is to make it easier for the leader to choose 

the right leadership style in relation to the individual employee.
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Situational leadership theory

The ability of a leader to recognize change and to be able to lead in  new situations.

Implemented in 1969 called ‘ life cycle theory of leadership’

1970-1980 -the theory was renamed ‘Situational leadership theory’.

1985- introduce ‘Situational Leadership 2’

The purpose of the theory is to make it easier for the leader to choose the right leadership style in relation to the individual employee.
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SITUATIONAL LEADERSHIP 

THEORY

Leadership styles :

1. Telling( high task- low 

relationship)

2. Selling (high task- high 

relationship)

3. Participating (low task- high 

relationship)

4. Delegating (low task- low 

relationship)

Behaviour of the follower/ 

maturity level:

• M1- low competence- high  

commitment

• M2- low to some competence-low 

commitment

• M3- moderate to high competence-

variable commitment

• M4-high competence- high 

commitment
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Situational Leadership Theory

Leadership styles :

1. Telling( high task- low relationship)

2. Selling (high task- high relationship)

3. Participating (low task- high relationship)

4. Delegating (low task- low relationship)



Behaviour of the follower/ maturity level:

M1- low competence- high  commitment

M2- low to some competence-low commitment

M3- moderate to high competence- variable commitment

M4-high competence- high commitment
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T .E.A.M.

TEAM EFFICENCY ACHIEVES MORE

Roxana Ciubotariu (1914603)   - Benefits of Team Working

Loredana Ciurean (1913750)  - Stages of Team Development (Tuckman)

Diana-Lidia Bejan (1914605)  - Team Roles (Belbin)

Daniela Dumitru (1916141)  - Managing Conflict (Thomas & Kilmann)

Madalina Niculae (1914612)  - Successful Team Development (Hersey & 

Blanchard)

Lecturer’s name : TIMOTHY HOPKINS
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BRUCE TUCKMAN

• A team can make the leader to be a successor

• Until a team reach the maturity it goes through 4 stages

• The 4 stages are essential in a team to grow

• A new team needs all support from leader

• A team became EquiLibre'd

• Help the group work to achieve their potential

Alan Chapman (2017)


