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Executive summary 
The concept of strategic management is summarized in the paper along with how it relates to the operational growth of Nike based in the sports shoe industry. The idea of sustainable strategies plays a vital role in developing a sustainable environment and maintaining the corporate social responsibility system well. It has been analyzed that it is necessary to evaluate internal factors and external factors to take competitive advantage and maintain the growth of the brand at the international level as SWOT, PEST, and porter's five forces model have been summarized to access the forces of Nike in the competitive shoe industry along to get traction on sustainability. It has been evaluated that CSR and sustainability initiatives are beneficial to develop an environment of eco-friendly goods and products along with the consideration of its factor impact on the implementation of various innovative and attractive marketing tactics and techniques. A critical analysis of analytical tools such as environmentally friendly tools, customer desire tools, monitoring restricted substances tools, worker safety tools, and funding tools, on the other side strategic models such high volume model and core performance model have been done that is followed by the Nike to achieve sustainable goals and targets that is helpful to be competitive in the market (Move to zero. 2023).  
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[bookmark: _Toc123567152]Introduction 
This report consists of a demonstration of the strategies that play the main role in the development and enhancement of Nike in the industry of sports shoes. It shows the importance of accessing the internal environment and external environmental analysis for the growth of Nike in the competitive environment of sports shoes. The internal environmental analysis would be demonstrated through the SWOT analysis models including the strength, weaknesses, opportunities, and threats of Nike along with the external environmental analysis through Political, economic, social, and technological factors and other five forces to understand the market with the purpose to take competitive advantage. The sustainable strategies of Nike would be introduced with the association of fewer emissions of carbon and care towards society to attract customers and be competitive in the market. It would define the concept of Nike growth in the context of Considerations of Nike defined as getting traction on sustainability for better responses and opportunities in the market along with the consideration of various factors. Nike is one of the multinational corporations founded in 1964 by Bill Bowerman and Phil Knight. It was considered the Blue Ribbon and converted into Nike in 1971. It has a strong framework including strategies to achieve short-term as well as long-term goals along with the maintenance of culture effectually.
[bookmark: _Toc123567153]Strategic Analysis of Nike
Nike is considered the biggest athletic apparel company worldwide. It was founded as Blue Ribbon Sports in 1964 and converted into the Nike Brand in 1971 after the victory of the Greek goddess. It is associated with a valuable brand and employs around 75,000 candidates globally. The operation o Nike was founded as the 50,000-product style with the association of three product lines that is Converse, Hurley brands, and Cole Haan in 2008. It has around 30 product categories providing services of developing, designing, and marketing the products according to the expectation of customers. The CEO of Nike Mark Parker has stated that corporate responsibility is not considered a staff function for a long time at the operations of Nike as it is considered the design function, consumer experience function, and sourcing function along with a part of Nike operations. Nike is associated with the sustainable line of products represented by Nike along to provide innovative and new facilities to its customers and clients with the association of environmental products. It is required to conduct internal environmental analysis as well as external environmental analysis to access the operations along with the internal and external factors that could affect the growth of Nike positively or negatively in a competitive manner. It is helpful to provide related information and knowledge for the development of the inside and outside environment of the company that defines possible opportunities and threats that must be considered in the process of strategic decision-making (Ashby, 2022).
[bookmark: _Toc123567154]SWOT Analysis of Nike 
SWOT stands for strengths, Weaknesses, opportunities, and threats of Nike that is considered as the internal environmental analysis to access the internal opportunities along with the possible threats that are needed to be determined to take competitive advantage and better development and enhancement of Nike globally.
Strengths –The brand image of Nike is considered as the strength of Nike that is not just associated with a good reputation but with the consideration of high revenues and sales along with the development of brand image in the context of customer-oriented, ethical, and innovative aspects globally. It follows a great marketing strategy along with excellent and innovative marketing strategies. The design and quality of Nike shoes with the consideration of sustainability is the reason behind its growth. It has been analyzed that the marketing strategies of Nike such as advertisements on digital and social platforms have become a source of competitive advantage for Nike. It has the strong financial strength and it becomes possible to maintain quality and advertise it on the digital platform along with the high investment and contributions towards CSR to retain customers and ensure long-term profits. The stores of Nike have increased day by day due to their specific presence at the international level. It has strong distribution as well as a supply chain network that is managed and maintained well and it is helpful to achieve estimated goals and targets at the international level (GURL, 2017).
Weakness –Some weak areas of Nike must be considered to be improved through sustainable strategies and various opportunities. It depends on the market of the US for high sales and revue. 45% of the total revenue of Nike is used to achieve from the US market only and the rest 555 from other markets except the US. It needs to work on expansion in other countries' markets also for better development and create awareness of CSR. It has been analyzed that marketing and overhead operating expense have increased due to high competition in the industry of sports shoes. It results in high costs due to the amount invested in the overhead operating and marketing expenses.
Opportunities - As Nike has been focused on sustainable products along with that innovative products and digitization is also in trend. Competitors of Nike used to invest so many amounts on these platforms as which results in high sales and revenue and Nike also could follow this approach to take a competitive advantage. Nike could also go for acquisitions for better as well as faster growth in the market. The website of Nike is operating in around 45 countries and it should be expanded to more countries as Asia is suitable that resulting in less dependency on the market the US. Nike must focus to reduce manufacturing costs and focus on the R & D department to build its supply chain network.
Threats – it has been analyzed that the strong US dollar affects the brands of the US Nike is been affected due to the adverse effect of US dollar on its brands as it leads to a high cost of inventory and reduced earnings of Nike. It has been accessed that competition is been raised in the industry of shoe and apparel that results in increased pressure competition. Innovative performance on digital platforms by Armour and Adidas is associated with the competitive pressure for the operations of Nike. Nike has to focus more on innovation, supply chain as well as innovative trends due to the high competition in the market. There is the issue of growing marketing and human resources expenses as it incurred a high amount in the system of wages as well as expenses of compensation. There is high compliance in international business that results from a big threat (GURL, 2017).
[bookmark: _Toc123567155]PEST Analysis of Nike
PEST analysis stands for political, economic, social, and technological factors that could affect the operations of Nike within different countries. It is suitable to conduct an external environmental analysis explaining how external factors could affect the growth of business at the international level. The brands which are operating at the international level face various issues that could have a direct impact on the profits as well as sales and it shows how it could affect
Political factors –Government regulations and oversight are different according to the country and it becomes hard to adopt government regulations of every country where Nike operates but it is necessary to adopt them with the purpose to increase market share. Political stability, tax system, and regulations could impact the supply chain and distribution network of Nike operating in different countries (Perera, 2017).
Economic factors – Low activity of the economy could result in low revenues and sales as the industry of shoes and apparel is dependent on the high activity of the economy with the purpose of high revenue and sales. The sales of shoes decreased due to low disposable income after the recession period of the economy. With time economy has come back on its way except for a few markets as Asia and our market economy is growing well which results in an improvement in the spending by customers as well a good level of employment is positive for the growth of Nike also. The forces o the economy such as interest rate, exchange rate, employment rate, and economic growth has a sharp impact on the development of international brands.
Social factors – Forces of society such as different tastes, behavior, preference, opinions, lifestyle, cultures, and habits of consumers affect the growth and operations of international brands in different countries. These factors must be considered in the context of marketing so that it could attract different groups of customers for the development and enhancement of Nike.
Technological factors –Forces of technology play a vital role in the advancement and latest trends in the market as well as the expansion of business at the international level. Artificial intelligence technology has made changes just not in marketing but supply chain and distribution networks also. It is beneficial to make the design customer experience in the offline and online shopping platforms. Advanced technology is not beneficial for effectiveness and efficiency only but also for creating new opportunities and attracting customers to the latest trends (Perera, 2017).
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Five Forces Analysis of Nike 
 External environmental analysis of Nike is to be done with the association of five forces aspects. It is beneficial for better options and opportunities in the competitive environment. 
Bargaining power of suppliers–The bargaining power of suppliers of Nike is low as it associates with small size as compared to the operations of Nike. A major part of the supply chain of Nike is situated in the areas of Asia due to the availability of raw materials and availability of cheap labor over there. Nike supplier is fewer because Nike considers partnership with those only who can match the quality standards of Nike authentically. Nike has its regulations and rules associated with the quality of products, labor, and another aspect the association of environmental impact that suppliers must consider and resulting in the low bargaining power of suppliers with the consideration of Nike operations (Bruijl, et al., 2018.
Bargaining power of buyers – The bargaining power of buyers of Nike has been raised rapidly with the association of the rising bargaining power of buyers in the modern era. The buyers of Nike are associated with signification bargaining power of buyers as Nike is not just focusing on the quality but also the needs of customers in the new generation. They put efforts to retain customers and satisfy them with the facilities of Nike. High competition in the industry of sports shoes is the reason behind the increased bargaining power of customers.
Threats from substitute – Threats from substitutes are associated with the brand names which are also transacting in the same sports shoe industry globally. Threats of substitutes are moderate with the operations of Nike due to its specific brand image as well as premium sustainable shoes which are manufactured showing care towards environment and society. The chances of substitutes for Nike shoes are moderate due to customer loyalty and trust in Nike shoes.
Threats from new entrants – It has been analyzed that threats of new entrants are low in the industry of sports shoes. Nike is known for its brand image and sustainable products in its designing and manufacturing process due to which it is not easy for new investors to come into the market and build a brand image in the industry of shoes. It needs much investment to come into the market and leads market share at a place where Nike already exists. New entrants have to invest in technology, infrastructure, marketing, and human resources due to which threats from new entrants are low.
Competitive rivalry – The competition among the existing brand of shoes is high as there are many competitors such as puma and Adidas in the industry of sports shoes. Each brand of sports shoes invests much amount on the aspect of innovative trends, quality of products, research, and marketing aspect to take a competitive advantage.
[bookmark: _Toc123567157]Strategic Development of Nike 
The strategic plan is the framework that is needed to b developed and beneficial for the growth as well as different aspects of the organization. It is helpful to track the actual performance with the association of estimated goals and targets of the Company including a better understanding of the company's strategies clearly understood to the team members of the company. The performance of the strategic plan has a direct impact on the growth and success of Nike including a top-down approach to track the performance through key performance indicators of Nike. Innovative and latest sustainable strategies of Nike are beneficial to align an estimated purpose in the different areas of Nike operations including a set of objectives along with its directions and methods to reach out. The strategies of Nike have been developed with the consideration of long-term goals as well as short-term goals to take competitive advantage and retain customers for a long period. It is beneficial to access the current advantages of the company to fight against the issues and challenges faced in the competitive environment of the sports shoe industry.
There are various aspects of Nike that have been created by Nike for the development and enhancement of the market. The brand name Nike is considered the best brand and is known for its comfort and quality of equipment, apparel, and sports shoes. Modern innovation and technology of Nike is another strategy to attract customers and run in a competitive environment. Its main focus is on the latest technologies, latest trends, and premium quality as well as innovative trends through the major investment results in a better experience for customers and growth in the market (Emas, 2015). Attractive design along with the premium quality of sports shoes is another way to create a brand image and retain it for a long period as Nike sports shoes are known for their stylish design that is demanded by the customers. The excellent marketing strategies of Nike are considered the best option to retain in the market. Its marketing trends and strategies are the reason behind the differentiation of the Nike brand from the other brand's products. It focuses on sustainable actions that are suitable for society as well as the environmental aspect. It has converted its materials from low-volume products to the high volume products created with the alternatives of low carbon along with the consideration of independent factories and suppliers of materials to determine a better way to produce products. It includes facilities of energy sourcing to decrease packaging and decrease the emissions on shipping as well as rolling on the up cycling aspect (Move to zero. 2023).
Nike has revised its environment strategy for better responses in the context of social care and sustainability. The vision of the company is to reduce the negative impact on the environment with the usage of resources, energy, water, and resources sustainably. They have partnered with the vendors and have cone contracts with the manufacturers to maintain sustainability as well as the impact on the environment. The main goal of Nike is to achieve zero discharge of chemicals that affect the environment in the prospects (Nica, et al., 2021).
Nike has developed an innovative index of manufacturing that is associated with the system to access the information regarding the contract manufacturers globally and choose the suitable one with the consideration of sustainable efforts.
Nike has developed Strategy Move to Zero including the seven elements that must be considered to become more sustainable in the coming years for better opportunities along with a competitive advantage. The main aim of Nike is to help towards the protection of the sports industry in the future as the rapid changes in the climate and environment because global warming that affects the capability of athletes to perform effectively and this issue could be resolved through the Move to Zero strategy. It takes climate action in the way of Nike with the association of mindset, capability, determination, relentlessness, and persistence of athletes (Egelston, 2012).
The seven elements of Move to zero strategies include various future aspects that would be considered for better development and responses. It has the goal to provide facilities with the usage of 100% renewable energy in the coming years. The focus must be on reducing carbon emissions in the process of Nike supply chain process by 30%. It has expanded NikeCircularDesign.com focusing on equipping and the economy in the context of achievements and the bright side. Diversification of waste of Nike footwear from landfills must be done by 99%. Around 1 billion plastic bottles would be diverted from landfills to establish yarns for uppers and jerseys with the association of Fly knit sports shoes. A program of Nike Grind and Reuse-A-Show would be conducted to convert wastage into innovative running tracks, playgrounds, courts, and products. Elimination of the use of plastic would be done on campuses worldwide (Move to zero. 2023).
Nike does not wait for the solutions as it creates solutions and develops strategies to maintain a sustainable environment as well as corporate social responsibility towards the process of manufacturing, designing, and finalization of products (Duran, et al., 2015.
Scaling Ideas at Nike is a game changer 
Nike develops sustainable innovative changes within the business of Nike with the purpose to reduce the negative impact on the environment as it has set science-based and bold goals and targets. It has set its optimistic boundaries with the perspective of success and failures of the last 30 years and encourages innovative solutions to develop a future that is suitable for the environment sustainably.
Putting efforts in perspective 
Nike is associated with the impact of climate globally. The main role of Nike is to focus on the activities and access the entire activities that have been done regularly as small changes in the way of operations could result in big innovative changes. It puts efforts to create a sustainable environment that is carbon emissions-free and eco-friendly aspect which is suitable with the consideration of the environment. Currently, Nike is operating with 75,400 employees, more than 1 million employees in the owned facilities along with more than 1500 physical spaces globally. It is committed with 11,706,664 metric tons of CO2e in the aspect of FY20.
Materials & Design 
Nike is focusing on sustainable materials and designs to maintain sustainability worldwide. Nike started using recycled material in most of its brands such as around 78% of Jordan, Nike, and Converse brands containing sufficient recycled material. It focuses on increasing the quantity of recycled material which is considered around 70% of the carbon footprint and a way to reduce its impact on the environment. It is associated with the usage of recycled polyester with the associated with recycled bottles of plastic. The most common product line of Nike is Tempo short created containing 75% recycled polyester material (Move to zero. 2023). 
Sustainable supply chain 
It is required to focus on sustainable materials as much as the responsibility of manufacturing is considered. The end-to-end approach of Nike on energy, wastage, carbon, and chemistry, and water, management in the process of the lifecycle of products is helpful to improve the performance of the specific location and team globally. The process of creating products such as shoes takes energy and results in wastage but it is considered as trash is a treasure with the invention of Nike Air is called the innovative initiative of sustainability. Nike can take reuse around 90% of waste from the manufacturing of air that is converted into innovative airbags. It has been analyzed that around 3.5 million kg of wastage has been prevented through the single-digit centimeter changes in the line of the product manufacturing process as it could be treated as a big achievement with the help of small changes (Tidd, et al., 2020).
Completing the Circle 
The last phase of the Nike product lifecycle is to underrate the athletes well as it is considered the puzzle of sustainability. It is focusing on the packaging aspect of Nike. It has launched the facility of taking reused products back to the store in the Europe and USA. Nike is re-energizing its Reuse-A-shoe store in the areas of Greater China and rolling in the North American stores also. They provide cycling workshops and offer guidance with the aspect of repair and care to enhance the life of items.


Team efforts 
The goal of developing a strategy is to change the standards and practices of the shoe industry with the association of sustainable procedures. It provides a way to take an active part for the athlete along with the association of sunburst at the time of purchasing products of Nike. A critical discussion has been done for the community of Nike along with the ideas and opinions on talking trash by the Tune. The team of Nike is accountable for the agreements of sustainability such as transform to Net Zero, the G7 fashion Pact, and the UNFCCC charter of the fashion industry for climate actions by focusing on these aspects.
The Air Jordan XX3 is considered the reason behind the sustainable performance of Nike and is treated as the considered strategy of Nike for better development. It provides suitability to the design of sustainability stated by the director of corporate social responsibility of Nike Sarah Severn. It has allowed moving forward along with these changes only. The strategy of Nike is to resolve entire issues and challenges faced in the sustainable environment as there was the issue of labor crisis that was resolved through the function of corporate responsibility under the guidance of the VP position and started studying the reasons behind its non-compliance suppliers with the association of code of conduct.
There are some other strategies of Nike that is the reason behind the success and growth of Nike in the competitive environment sustainably. The core aspects of innovative marketing strategies, product innovations, focus on the experiences of customers effectively, developing an E-commerce channel to maintain its growth, effective management of the supply chain, and investment in technology are the strategies and initiatives taken by Nike to maintain its growth as well as marketing share to take a competitive advantage in the competitive market along to spread sustainability worldwide (Ford, et al., 2017). 
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Strategic implementation of Nike 
Some major strategies and initiatives have been developed by the operations of Nike to maintain its growth sustainably. Strategy implementation is the procedure to turn strategies into actions to achieve the estimated outcomes and results of Nike in a sustainable environment. Various strategies of Nike have been discussed and analyzed but it is needed to access their impact on the operations of Nike with the association of factors that must be considered to maintain its growth effectually.
Apart from the success and growth of Nike, the challenges and factors that must be considered while implementing the strategies are as follows
Performance and Aesthetics
There was various aesthetic and performance risk that has to be faced by the footwear aspect of Nike due to the utilization of EPM which is systematic leather. Potential performance risk has been considered through the utilization of recycled material results in the durability of materials, and quality standards of Nike. It affects the quality of the leather of shoes and the protection of the sports industry in the future as the rapid changes in the climate and environment because global warming that affects the capability of athletes to perform effectively and this issue could be resolved.
Design
In most scenarios, the process of designing is complex as customers want something new and innovative each time so at some point, it becomes challenging to maintain the demand efficiency the ideal design needs to be found as per the pattern efficiency as per the information of the company's directors are highly focused on the quality performance design rather than that of the cheap availability design as simple looks elegant works on this formula (Laguna & Marklund, 2018). 
Time
There are large Time factor challenges as the development of the product takes a very long time in responding to customers trends because the new trend when becomes old it does not take a time but all above these the women's training is required in the staff as they are facing various challenges in the night shift and has to deal with the various nature of the customers as the staff and Nike continues to prefer a great loss in the development and function as the season was more typical after the pandemic hits.
Profit Margin
The business of whatever nature and type it is the profit is essential for every business by manufacturing environment-friendly products as the transportation cost is increasing day by day also by adding EPMs as the team was highly focused on the EPM materials rather than the non-EPM material dropping the cost of the shoe as it is the two categories like core and running as to achieve the profit margin which is set by the company is maintained as per the customer point of view and the quality purpose.
Supply Chain Partners
The company relies heavily on the chain which is used in the marketing and product. It is also the most known challenge as it is focused on the capital investment rather than that of the prior one in 2009 Zoom started running in which shoe lacking expertise was water-based as the engineers often hesitate to supply and which at the time leads to the customer satisfaction the protection of sports industry in the future as the rapid changes in the climate and environment cause global warming that affects the capability of athletes to perform effectively and this issue could be resolved through the proper supply chain partners (Spieth, et al., 2014).
Consumers
It is seen that the customers faced various challenges while talking about the consumers. As most customers demand running shoes made by EPM but after knowing that it is produced green it is a product that is low in performance. As many times consumers don’t value the staff also as the consumer always looks for the addition, they do not see whether it is required or not as many employees were shocked to see that the consumers are willing to pay the addition but not on the base which is required (Galpin, et al., 2015).
An analysis of entire strategies and taken considerations must be done for better responses. The factors and causes that could affect the operations while implementing strategies must be considered in the respective manners. Participation of the community, sustainability of the economy, sustainability of the environment and cohesion of politics, and respect towards socio-culture must be associated with the goal of a sustainable environment along with the operations of Nike in the shoe industry. It is required to align all employees with the purpose, goal, and issues of materials in the manufacturing process. The entire opportunities along with the possible risks that could occur in the process of sustainability must be considered well for better responses in the market. It is necessary to access the future of a sustainable environment accessing how it would be beneficial for the growth of Nike with the aspects of entire policies and procedures. Effective monitoring is needed to be conducted to determine which leadership style is needed and how it must be organized and designed with the culture.
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Core performance model
The core performance model in the shoe industry is a way by which the performance is critically evaluated and measured as it measures all the production whether it is in a form of raw material or finished goods. As Nike has a product according to the season and the customer comfort as it is a well-known organization worldwide because it is more concerned about proper waste management. Nike is much more focussed on the repeated customer by maintaining the quality of the shoes. Nike is a company in which low-price footwear is sold worldwide further also by maintaining proper sustainability the shoe industry has started to incline its manufacturing towards environment-friendly products. The shoe produced by Nike is using the material which is of high-volume as it has swapped the product with the low-carbon It is the largest core performance while measuring the value of the product considering the theory of Amy White considers low cast business as EPM mostly costs 30 percent more than the equivalents. As per the research in August 2007 it was seen that many elements were designed by the products as per the concerning about the designed. Nike launched the footwear products within the budget described and the timeline launched to make sure that the goal will also achieve through proper customer satisfaction with quality maintenance (Rosemann, & Brocke,2015).
High-Volume model
High -Volume model means the number of shares it contains over a specified period. As if the stocks have a high volume then it means that the number of interested customers is more in buying and selling the products. As Nike has a product according to the season and the customer comfort as it is a well-known organization worldwide because it is more concerned about proper waste management. Nike is a well-reported company with a lot of investors and a good profit margin as the company is much interested in coordination and collaboration with other business firms. Nike uses the sustainability online training modes to provide training for innovation, improvement, and better planet control it maintains a personal level relation with its customers and staff as it sees what is the need of the customer and works accordingly as if the customer is happy in wearing the products offered by the Nike also by maintaining the proper sustainability the shoe industry has started to inclined its manufacturing towards environment-friendly products. The shoe produced by Nike is using a material that is high-volume as it has swapped the product with low-carbon (Linder,& Williander,2017).
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	Environment-Friendly Tools- Nike produces an eco-friendly show that is made of polyester, 	organic and the kind of cotton used recycled and in this process, the water used is also reduced as 	the day-by-day environment is getting degraded to maintain the proper sustainability the shoe 	industry has started to incline its manufacturing towards environment-friendly products. The 	shoe produced by Nike is using material that is high-volume as it has swapped the product with a 	low-carbon alternative as has also taken steps to find the best possible alternative by 	collaborating with other independent factories (Carley, 2017).
	Customer Desire Tools- Nike is one of the brands that believe to maintain a personal level of 	relationship with its customers and staff as it sees what is the need of the customer and works 	accordingly if the customer is happy wearing the products offered by Nike, then the relation of 	the happy sentiments will develop and will also create a positive environment even Nike has 	developed a scanning solution as if any problem arises in the sneaker than easily a customer can 	get the after-sale services within the time described (Atkinson, et al., 2014).
Monitoring restricted substances Tools- Nike works on the manufacturing type which is inclined towards the innovation and creativity that is Total Quality Management and it works on the thinking of improvement rather than on just maintaining a profit. As Nike has a product according to the season and the customer comfort as it is a well-known organization worldwide because it is more concerned about proper waste management. The technology used by Nike is in-store experiential, Artificial Intelligence (AI), and updated technology about e-commerce (Sharda, et al., 2014).
Workers Safety Tools-Nike is one of the well-famed companies in the shoe industry and the staffs of Nike is also vast so the safety of the workers is also important as it directly impacts the goodwill of the company and the family of Nike's ability to wear the world's finest footwear at the discount of 50%. Nike uses the sustainability online training modes to provide training for innovation, improvement, and better planet control by providing proper management and leadership qualities. Workers' Safety is maintained very effectively and efficiently and also by providing a good quality product.
Funding and other resources Tools-The resources of Nike are human and physical and Nike maintains its sustainability by providing online as well as retail-owned stores worldwide The funders of Nike are Andrew Campion, Vanguard Group Inc, Phil Knight, Blackrock Inc, Swoosh LLC, and Mark Parker these are the very close funding and the shareholders of the Nike for maintaining a sustainability Nike capital resources are sewing machines which are helpful in the production in making the shoes as it is inclined towards the innovation and creativity Nike is also vast so the safety of the workers is also important as it directly impacts on the goodwill of the company as to maintain the proper sustainability Nike is also vast so the safety of the employees and proper funding customer is happy in wearing the products offered by the Nike, then the relation of the customer and company will be maintained properly (Blewitt, 2012).

[bookmark: _Toc123567161]Conclusion 
The concept of strategic management has been concluded that is beneficial for the growth of Nike sustainably. It has defined how operations of the Nike could impact the environment as well as society aspects in the competitive market. The internal environmental analysis with the association of internal forces as well as external environmental analysis including the external factors has been concluded with the suitable models such as SWOT analysis model, PEST analysis model, and Porter's five forces to access the operations of Nike at the international level. The sustainable strategies of Nike that have been developed to provide sustainable facilities as well as shoes have been analyzed along with their impact on the sustainable environment. The factors that must be considered for better opportunities for implemented strategies have been discussed.  The analytical tools along with the suitable models have been examined in the context of the sustainable environment of Nike.
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