









BMSW 4004: Problem Solving and Decision Making


Executive Summary
The report provided a brief analysis of the problems that existed within the organizations and workplaces that created dissatisfaction among the workers. This led to the downfall in the performance of the organizations. Specific tools were selected and assessed to help in designing the action plan as well as communication plan to solve the problem issues that were established. 
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Task 2
[bookmark: _Toc48776688]Introduction
The workplaces register complex problems that need to be solved so that the performance of the organizations gets improved. In the workplaces, delayed service or prolonged waiting time for the customers is regarded as a problem that is very much complex and it develops other complex issues in the organizational circle. Other problems such as prolonged working hours in the UK regions as well as working for overtime did not help the cause as the employees were over worked and fatigued. The “root cause analysis” is decided to be carried out by the workplace authorities to put in their effort of providing effective solutions to the problems they encounter on a daily basis. The problem related to the fact that after the economic recession period, the jobs had become very much disinteresting and that had created problems for the workers who operate in the market with great success and benefits. 
[bookmark: _Toc48776689]“Scope as well as impact of the complex problem at any workplace”
Different issues with complexities would arise within the workplace and they have a negative impact upon the overall operations that are designed and executed within any workplace. The individual leaders often try to identify the problems that are creating the services that are filled with different flaws (Mau, 2017). The problems are very much complicated and the leaders alone cannot fix the problems. The problems need to be solved by a properly framed coordinated effort that is adopted by the management. 
The problematic issues that affect the quality of services provided by the organizations are explored and highlighted. Such problems are evaluated in a specific manner within the workplaces to get them solved in a methodical manner. Specific attempts have to be designed to resolve the issues that hamper the overall operations of the work place. The excessive work pressure being given to the employees does not do justice to their performance as they cannot serve the different customers perfectly (Kranzbühler et al., 2018). The fact that some of the workers feel that the work they have been allotted are not that interesting affects their overall performance in the organization as they are totally dissatisfied. 


[bookmark: _Toc48776690]“Scope related to the problem”
The problem related to the employees having great dissatisfaction towards their jobs creates many other problems such as losing out on clients due to unproductive performance of the workforce. The workforces in most of the cases get irritated by immense work pressure and cannot maintain a proper “work-life balance” that in itself exercises a negative influence upon their mindset to work in a positive way to achieve the desired goals (Sheppard, 2016). The management has to take the initiative to have an interactive meeting with the members of all the units that are operative in the market and effectively achieve the goals that are designed in a proper way. 
The management which operates the organizations needs to supervise the activities that are designed and implemented to ensure the smooth achievement of the essential targets that are set up in a proper manner. Brainstorming sessions with the employees would also be able to provide inputs about the reason of the dissent that exists among the workforce (Kello and Allen 2020). 
[bookmark: _Toc48776691]“Impact of the problem”
The effect of the problem is very much negative as the dissatisfaction among the staffs would not allow the overall tasks to be completed in a perfect and planned way leading to failures in achieving targets. The overtime work which the employees had to go through and the excessive pressure of targets to be achieved made them irritated and they lost the desire to do the work. As the work-life balance was shattered, the employees could not regain their confidence to put in their full hardwork and dedication to perform the tasks with great efficacy. The financial growth also gets hampered due to the problem of employee dissatisfaction existing at the workplace. 
[bookmark: _Toc48776692]“Analyse information on the identified problem, to help inform the decision-making process”
The root cause analysis and its features would be applied to help in highlighting the problem and make arrangements to inform the making of decisions (Latino et al., 2019). The specific analysis is suitable as it helps in answering the what, how and why of the problem that caused the dissatisfaction among the workforce while working in the companies. The solution to the specific problem can be provided by adhering to the relevant norms and policies that are established within the social circle. Fishbone diagram is included that helps to identify and assess the solution that is required for the problem that arose. The fishbone diagram consists of 6M that stands for “man”, “method”, “measurement”, “material”, “machine” and “Mother Nature”( Subramaniam et al., 2020).The specific six factors can be connected to the problem statement that has been identified. 
The different problems were identified by the fishbone diagram that was used as an effective tool to evaluate the essential problems that led to the dissatisfaction among the employees who worked within the organizations. The problems were excessive pressure of targets, no proper maintenance of work-life balance of the employees, long hours of working for the employees and the frequent pay cuts that lowered the morale of the workers. The problems could be solved by the active role taken by the management. The management has to organise interactive sessions with the employees at regular intervals to ask them about how they are feeling about their working conditions. The feedback would be helpful for them to improve the flaws. Also, the management has to schedule the timing of work properly for the workforce who is working in an effective and proficient way within the organizational circle. 
[bookmark: _Toc48776693]“Propose a range of alternative solutions to the problem”
A range of alternative strategies can be designed to help in solving the problem of employee dissatisfaction within the organizational circle. The solutions are as follows:
Designing a proper scheduled working hour for the employees
A specific schedule has to be maintained for the employees within which they would work to achieve their targets. Laws have to be strictly made about the fact that no employees would work for overtime in the organization by adhering to the basic rules and objectives. The employees would get relieved if a specific scheduled time of work is made for them.
Conducting motivational talking sessions for the employees
Apart from normal meetings, the management also has to organise talking sessions which are motivational for the workers who are working within the organizational circle to meet the goals. The motivational talks would support the workers to reap the desired benefits in a successful and proficient method to ensure the smooth achievement of the targets. 
Developing more practices of employee engagement 
[bookmark: _Toc48776694]“Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option”
The specific techniques of making decisions have to be developed by the workplaces to assess a wide range of solutions and finding out the best option. The decision tree that involves the following steps in a sequential manner would be helpful to solve the persisting problems related to dissatisfaction among the employees (Dalkir, 2017). The sequential steps would be able to help in performing the steps with efficacy.
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Figure 1: Model of making decisions
(Source: Bourgin et al., 2019)
[bookmark: _Toc48776695]
“Develop a plan for implementing the solution
[bookmark: _Toc48776696]An Action Plan is required for implementing the solution:
	Objectives related 
	Key Tasks 
	“Criteria for success”
	Time 
	“Required resources”

	Scheduling the proper working hours
	Management has to meet and take strict decisions about framing very important laws that would help in scheduling the specific time of work
	The exact time being set up for work
	2weeks 
	Time management, application of proper laws and HR policies

	Not registering pay cuts for the employees
	The management met with the employees and decided not to cut the salary of the employees.
	Developing proper salary packages for the employees
	1week
	The documentation and database of the employees were recorded to manage their salary packages and structure.

	Developing work for the employees which is of high interest for the workers
	A specific policy has to be designed and planned to link with the achievement of the goals which would help in enhancing the interest of the employees to work. A certain plan has to be framed to help in establishing the different steps and practices that are helpful to achieve the goals. 
	The management has to plan and frame an effective policy.
	3 weeks
	The policy being framed would help in aligning the basic standards that are effective to establish the basic benefits of operating with success and proficiency in the organisational circle.




Table 1: “Action Plan”
(Source: Created by learner)

[bookmark: _Toc48776697]“Communicate the plan to stakeholders”
The problem has to be understood and the effective solutions have to be made by designing an effective plan that would provide the support in communication in an efficient manner. The departments have to combine to help in engaging the different activities to be performed in a methodical manner. The stakeholders associated with the departments would have to design the finances that would help in conducting the operations in a planned way within the organizational circle. As the plan gets designed properly and is effectively provided for the employees to follow, the problem can be resolved by following the basic practices and steps being activated by the stakeholders for the allotted duration in the plan. The plan that has been made need to be established by aligning with the specific objectives that are effective and work well in solving the problems.
	Stakeholders
	“Message”
	“Medium”
	“Schedule”
	“Responsible” 

	Staffs
	“Roles, responsibilities and methods of training
	“Meetings”
	“Weekly”
	Team of change management

	“Operations employees and administration”
	Processing operations have to be designed
	Interactive sessions
	“Weekly”
	Team of change management

	“Logistics department”
	“Timetable of the operational requirements”
	“Meetings”
	“Weekly”
	Team of change management

	“Customers”
	Progress update and disseminating the knowhow of the new system
	“Meetings”
	“Weekly”
	Team linked with managing changes


Table 2: Communication of stakeholders
(Source: Created by the learner)

[bookmark: _Toc48776698]“Assess appropriate monitoring and review techniques to ensure successful implementation of the solution”
The effective monitoring techniques and reviewing processes have to be adopted and evaluated to assure that the solutions are implemented with success. The management of the organization has to be aware enough to assess the steps and tools that are effectively applied to meet the goals that are specifically designed effectively within the market. The idea has to be perceived regarding the fact whether the action plan has been effectively implemented or not by the management. The feedback mechanism linked to the effective implementation of the technique will be registered to ensure the smooth achievement of the goals of resolving the issue.
[bookmark: _Toc48776699]Conclusion
The report covered the problem of employee dissatisfaction at the workplace due to different factors such as pay cuts, overtime work and working with lack of interest as the different rules by the management were very faulty. This led to reducing the efficacy of the work of the different organizations that operated within the market by linking the basic form of objectives and marketing goals. The scope linked to the problem and identification of the steps of solution were mentioned and effective solutions were devised by using tools such as root source analysis, fishbone diagram. An effective action plan and communication plan was designed to provide the steps that would help in solving the problem of dissatisfaction among the employees.
[bookmark: _Toc48776700]
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