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[bookmark: _Toc110285273]Introduction 
Significant is the contribution of a project team to the overall success of the endeavor. The final outcome of the experiment is the result of arduous effort and unshakable dedication directed toward a single objective. Everyone involved in the project contributes in their own unique way to the accomplishment's ultimate success. Everyone on the team works cohesively to achieve their shared objective of effectively completing the project. Consequently, the purpose of the project is to accomplish something that can only be achieved through collaboration with the aid of the project team.


[bookmark: _Toc110285274]Background of the Project
The case study for this module focuses on the organizational structure of an office and includes a detailed discussion of the post-covid future. The organization that will carry out the initiative, though, is Staff Heroes. This organization is skilled at providing businesses with qualified employees. Particularly in several labor segments of the UK hospitality industry, this organization delivers staff for event management and hosting. The requirement for these people is assessed by the companies themselves and differs in each instance (Park et al., 2018). The organization is able to provide this service because it has a strong technological infrastructure and information technology-based solutions at its fingertips (Elsts et al., 2018). However, the main goal of the project is to build a network infrastructure to raise the degree of communication generally throughout the company. This project will assist the business in creating a framework that will allow it to utilize its resources effectively and communicate inside the business successfully. The completion of the project will result in the delivery of the framework.
[bookmark: _Toc110285275]Initiation Phase- Project Title
The project title for the case study is “Setting network infrastructure to improve overall internal communication of Staff Heroes”.
[bookmark: _Toc110285276]Aim and Objective of the Project
Establishing the overall network architecture of Shaff Heroes is the primary focus of the team that is working on the project. The primary objective of the Staff Heroes will be to implement, upgrade, test, supervise, and repair the network infrastructure of the company in order to enhance the overall quality of the organization's internal communication.
The following objectives of the project can be identified as such: 
• In order to improve internal communication, IT and network infrastructure should be installed. 
• Evaluate internal teamwork by testing the company's IT and networking systems. 
• Implement and verify the functionality of the necessary business network software. 

[bookmark: _Toc110285277]Expected Quality of the Project
It is crucial to maintain the quality of the program since the results of the project will determine the credibility of the entire project team within the expanding industry. The project's conclusion must be of adequate quality to fulfill the criteria of the Staff Heroes' network infrastructure for their internal media needs. Moreover, the authorities have demanded that the project be finished within the specified timeframe. In addition, the team working on the project is required to complete the installation of the essential infrastructure within the stipulated budgetary restrictions. During the process of determining the quality of the project's work, the requirements of the sponsor should also be considered.
[bookmark: _Toc110285278]Scope of the Project
In this instance, the project's scope will be utilized to determine the kind of activities that must be performed to meet the client's contract requirements. The numerous elements of this project's scope are categorized as follows: 
i. Acquiring all of the resources required to build a functioning network infrastructure for the project. 
ii. Process of setting up equipment to make a network infrastructure work.
iii. Performing quality assurance checks on all of the machinery that has been set up for an effective network infrastructure. 
iv. Keeping tabs on the project's development.
Also, many details are overlooked while thinking about the full project. In addition, here are some of these: 
i. i. The testing and installation of non-Staff Heroes equipment that are part of the internal network infrastructure. 
ii. The project team is not responsible for any additional expenditures that occur in addition to the budget that has been approved. 
[bookmark: _Toc110285279]Planning Phase- Budget of the project
It is common for managers to be unable to accurately predict all of the many types of expenses that may develop in order to finish the project, and when these uncounted costs appear, the budget for the project may not be sufficient. There are occasions when the project team is unable to communicate effectively, which might lead to additional expenses. After some time has passed, it becomes clear that the budget cannot support the project's successful completion. As a result, the following expenditure plan for the project has been developed by Staff Heroes.
	Task
	Cost

	Background Development
	£ 1,200.00

	Completion of Primary Research
	£ 1,800.00

	Scope of the Project
	£ 2,500.00

	Procurement of the equipment
	£ 1,500.00

	Equipment Testing
	£ 2,000.00

	Installation of Equipment
	£ 53,000.00

	Installation of Software
	£ 23,000.00

	Testing Software
	£ 5,000.00

	Documentation of the Project
	£ 1,000.00

	Concluding the Project
	£ 2,000.00

	Licensing Expenses
	£ 1,700.00

	Salaries of the Project Team
	£ 5,300.00

	Total Cost
	£ 100,000.00


Figure 01: Budget of the Project.
The majority of the allocated funds will be used to procure the required software, hardware, and other network infrastructure components, as well as to install them. The remaining expenditures will be utilized to fund the additional work that must be performed to assure the success of the operation.
[bookmark: _Toc110285280]Schedule of the Project 
Beginning in July of 2021, the project will run for a total duration of one year. The following is a detailed description of the timetable for each individual task:
	Task
	Duration
	Start Date
	End Date

	Background Development
	30 Days
	01/07/2021
	30/07/2021

	Completion of Primary Research
	45 Days
	30/07/2021
	13/09/2021

	Scope of the Project
	15 Days
	13/09/2021
	28/09/2021

	Approving the Project
	15 Days
	28/09/2021
	12/10/2021

	Procurement of the equipment
	30 Days
	12/10/2021
	11/11/2021

	Equipment Testing
	90 Days
	11/11/2021
	08/02/2022

	Installation of Equipment
	45 Days
	08/02/2022
	25/03/2022

	Installation of Software
	30 Days
	25/03/2022
	24/03/2022

	Testing Software
	25 Days
	24/03/2022
	19/04/2022

	Documentation of the Project
	15 Days
	19/04/2022
	04/05/2022

	Concluding the Project
	20 Days
	04/05/2022
	24/05/2021


Figure 2 Schedule of the project. (Source: Self-generated)
[bookmark: _Toc110285281]WBS of the Project Tasks 
The WBS for the project's tasks may be found attached below:

[image: ]
Figure 3 WBS of the project. (Source: Self-generated)
[bookmark: _Toc110285282]Stakeholder Management
The Staff Heroes are going to complete the project, which has several stakeholders whose interests will be affected by the completion of the project. If the organization has a stronger network infrastructure, it will be able to interact with its workers in a more time- and energy-efficient manner, as well as collaborate more effectively (Singh et al., 2019). Since the project will have a significant impact on the organization, it is crucial that the company evaluate the project for its stakeholders. The Staff Heroes will need to establish a list of everyone who has a vested interest in the project and devise a strategy for effectively communicating with them and resolving any possible conflicts that may arise as a result of their participation.


 
	Stakeholder
	Impact

	Employees and Workers
	The most significant stakeholders in the process are the people working on the project themselves, both as employees and as workers. If the network infrastructure is improved, then the staff will be able to have more effective internal communication, which will lead to better overall performance. in addition, the expansion of the network infrastructure as a whole would assist the employees in being more productive in the working environment (Batista et al., 2021).

	Sponsors
	The necessary financial resources to complete the project would be given by the project's sponsors. It is the job of the Staff Heroes to keep the project's benefactors informed of the project's projected expenditures. In addition, they must verify that the network infrastructure efforts have sufficient degrees of openness.

	Media
	As the project progresses, the audience should be updated at regular intervals with the latest information. If this level of transparency is maintained, shareholders and any other stakeholders interested in the project will have a crystal clear picture of its course.

	Local population
	The vital infrastructure should be built with the needs and desires of the local community in mind by the contractor doing the work.


Figure 4 Stakeholder plan of the project. (Source: Self-generated)

[bookmark: _Toc110285283]Human Resource Management
On the project team should be included everyone who has the potential to have an effect on how the project turns out in the end (Sharara et al., 2021). The roles of the project team need to be laid out in detail in order for them to be successful in achieving this goal.
	Name of the Post
	Roles and Responsibilities

	Project Manager
	· Maintain open lines of communication with the project team.
· Supply the project team with comments.
· Ensure that the resources are maintained, and distribute them to the supervisors.
· Be responsible for the oversight and management of the project's activities.
· Communicate with the many parties involved.

	Supervisors
	· Ensure the upkeep of their particular section.
· Ensure that there is open and consistent interaction with the other sectors.
· Ensure that there is cooperation among the members of the team.

	General members
	· Ensure that they are provided with unmistakable direction from the project leader on their individual responsibilities.
· It is imperative that you carry out all of the necessary responsibilities in accordance with the manager's strategy.


Figure 5 HRM plan of the project. (Source: Self-generated)
[bookmark: _Toc110285284]Communication Plan of the Project
Following the strategy that is given below, the project team will interact with the appropriate stakeholders as follows: 
	Stakeholders
	Method of communication
	Occurrence of communication

	The client of the project
	✓ Daily Updates
✓ Face to face Meetings
✓ Video Conference 
	Daily

	Sponsors
	✓ Frequent Updates
	After finishing each project milestone

	Supervisors
	✓ Casual Meetings
✓ Video Conference
	Daily

	Media
	✓ Press Briefings
✓ Frequent Updates
	weekly


Figure 6 Communication plan. (Source: Self-generated)
[bookmark: _Toc110285285]Risk Management Planning
In addition to figuring out which threats are there, the team working on the project has to determine how likely it is that each threat will materialize at some point throughout the course of the endeavour (Lavrova et al., 2018). In addition, the group has to devise strategies to lessen the severity of the damage that will be incurred in the event that any of the potential dangers comes to fruition. The following is an analysis of the potential dangers that are connected to the project, as well as the impact that the project will have and the likelihood that the risk will become a reality.


	Risk
	Impact 
	Probability
	Mitigation

	Budget
	6
	3
	Establish a detailed spending plan for the project, and then check to see that each component of the endeavour adheres to it.

	Financial
	3
	4
	Obtain insurance, and make someone accountable.

	Information
	4
	2
	Maintain consistent communication with the team working on the project and produce an authorisation for each piece of paperwork.

	Equipment
	5
	3
	Before using any of the equipment for its intended purpose, it must first be examined and evaluated.

	Quality
	3
	4
	The appropriate distribution of resources across all of the different jobs.


Figure 7 Risk planning of the project. (Source: Self-generated)
[bookmark: _Toc110285286]Execution phase- Gantt Chart
In order for the project team to successfully accomplish each of the tasks that have been delegated to them, they will adhere to the Gantt chart (Park et al., 2018). Please find attached below the Gantt chart that was created for the pandemic center project:
[image: ]
Figure 8 Gantt chart of the project. (Source: Self-generated)
[bookmark: _Toc110285287]Project Resources
During the entirety of the project, it is the manager's responsibility to confirm that each task has been delegated to the appropriate division. In addition, the necessary quantity of resources needed to do the tasks has been distributed among the various departments in order to get them done. It is the duty of the department of logistics to make certain that all of the available resources have been allocated to the appropriate departments in order to improve the level of quality of the organization's internal communication (Elsts et al., 2018). This is necessary in order to allow for the acquisition of the information technology and communications equipment that is required to modernize the network infrastructure. 
[bookmark: _Toc110285288]Control and Monitoring Phase
The project to increase the network infrastructure will necessitate specific actions to be followed for the purpose of regulating and overseeing the project. To facilitate a better comprehension of the management, the following procedures are outlined below: 
· Every one of the jobs that have been singled out must be properly allocated among the members of the team who possess the required expertise.
· To ensure that there are no illegal activities associated with the project, the management is required to have control actions in place.
· The accountants are obligated to keep a record of all the costs associated with the project.
· Make sure to get in touch with the distributors of the necessary equipment and keep a positive working relationship with them.
· It is important to make sure that both the supervisors and the general members are aware of the potential hazards that are associated with each work. 
[bookmark: _Toc110285289]Ending Phase
The manager of the project has to check on a few things before handing over the website to the customer in order to ensure that the end result will have the appropriate level of quality (Lavrova et al., 2018). The next section will outline these preventative actions in further detail:
· Contrast the end result of the project with the initial aims and objectives of the project that were specified by the customer who commissioned the work.
· Ensure that the control method of the hardware and the software that was installed are operational by doing tests and checks on both of these aspects in Staff Heroes.
· Check the project's journals, and if possible, have an accountant audit the project so that anyone can evaluate it in relation to the project's original budget. 


[bookmark: _Toc110285290]Conclusion
Before the activities of a project ever begin, each different kind of project is assigned its own unique collection of goals and objectives, which are outlined in advance. In addition to the purposes and aims of the organisation, the framework of the project is developed in order to determine what the project's most important activities will be. In the instance of Staff Heroes, the initiative was initiated to facilitate improved internal communication in preparation for the growth of business partnerships. It will be possible to effectively create the project if all of the milestones are completed within the allotted budget.
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Staff Heroes


















An on demand AI based marketplace that works as a

bridge between businesses and workers.
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Introduction





· A marketplace that uses technology to reinvent the world of work by connecting businesses with freelance workers in the most efficient way.

· UK based small private company that has only 11 to 50 employees in the organisation and funds their operations from seed funding.

· They provide the best temporary staff for many businesses in the hospitality industry, they also provide temporary staffs for event management and office administration related work.

· Staff Heroes are transforming the traditional agency system by providing more transparency and control to the businesses.
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Project Justification




· In recent times, from small businesses to large corporations all have shifted to work-from-home system and their is no workforce in the office due to the pandemic situation, therefore, companies requires more freelance workers for smaller projects.

· Skilled freelance workers can contribute to the organisations in a huge scale with less costs as their isn’t any requirement for recruitment and training programs. Companies can save upto 20% of their their operational costs by hiring skilled experienced workers.

· The demand of skilled freelance workers is rising in the UK job markets. The market is booming with a demand that is increasing at a rate of 37.5% annually. Almost 200,000 freelance workers ware hired for specific project in many companies in the last 4 months.
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Project Objective





All the following objectives will be fulfilled at the completion of the project.



· Efficiency in collaboration between businesses and workers.

· Temporary recruitment regulations

· Regulations related to freelance worker rights

· Consultative framework for organisation's and worker's responsibilities.

· Regulations related to payments of freelance workers.
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Milestones of the project






•

•

•

•






Advanced AI Technology

Increased Market Size

Efficiency in Collaboration

Proper Market Analysis
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Project Schedule







The Staff Heroes related project

schedule is shown in the adjacent table.


•

•

•


Date of Commitment:

Major Responsibilities:

Date of Expiration:
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Risk Register
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Gantt Chart




A horizontal bar chart that was invented by Henry Gantt in 1917. This inventor of Gantt Charts was an engineer and social scientist. Moreover, he invented the chart as a production management tool. Therefore, as a tool of managing projects, this Gantt chart shows the timetable of the project. This is also a virtual representation of the timetable of the project.
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Network Diagram





A set of boxes and arrows are displayed on the graph to show the project's network diagram.
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Required Resources for the Project





The following list represents the list of Staff Heroes resources. These information related to resources are created and edited in the project resource sheet.
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Project Plans and Achievement of Goals





· Increasing efficiency of performance

· Strong Collaboration Interface

· Boosting the rate of accuracy

· Track Progress

· Proper Allocation of Resources
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Conclusion





The covid pandemic has restrained the number of people in a workspace or in any public places. Although after the successful process of vaccination, there might be many people that are still not comfortable with public gatherings. Moreover, the work-from-home system is quite efficient and many businesses are quitting offices and operating their business with this format. Here, Staff Heroes can bring a huge change in the job market of the UK. By ensuring the proper use of project management tools, the successful completion of the project is dependent.
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