Evaluating the collection and use of evidence in evidence based policing.

Evidence based policing is a science based approach. Evidence based policing uses the ideas formed from criminology to create theories. The theories are the basis for tactics and concepts that can be implemented after identifying issues in an area. These tactics can range from preventative measures to support people and communities based on the knowledge and information that is gathered and analysed. All of the concepts and ideas work together in various methods such as triple t and SARA. These methods implement all the ideas into a coherent system. With a set pattern that covers the different stages of a basic scientific analysis.

Evidence based policing considers several different theories. The different theories provide a potential understanding of how and why crime occurs. This understanding allows for a logical but theoretical countermeasure to crime.

Routine activity theory requires a motivated offender, lack of a capable guardian, and a suitable target (Cohen & Felson, 1979). The theory gives different options that can be implemented to or avoided. The motivated offender requires a person to want to commit the crime. This means that a countermeasure would involve reducing the potential offender from being motivated. The capable guardian can be anyone or. A regular person can be a capable guardian as well as a police officer. A suitable target needs to be vulnerable. This means that making a target less vulnerable will decrease the chance of it being targeted for a crime. The methods that reinforce a target can be physical such as being in a locked cabinet. There can also be psychological deterrents such as eyes (Science daily, 2006). The visuals of eyes caused people to be honest as it causes a psychological reaction. There are also methods of securing suitable targets which also align with capable guardian. Security cameras act as both. They are capable guardian as they are viewed and controlled by a human. They are also psychological deterrents even if the  

Routine activity theory is a theory states that criminals behave rationally (Clarke & Cornish, 1985). This means that evidence based policing solution must decrease the reward for a crime or increase the awareness of the crime. This means that an evidence based policing approach allows for analysis of the cause of crime to determine the best approach. 

Crime pattern theory is a theory that states that crime occurs in specific locations based on the routes between nodes  (Boba, 2005). The nodes are specific locations that an individual visits regularly such as their home, work, and other regular places. The nodes have a higher level of security. This decreases the likelihood of crime occurring within the node. There are pathways which are the routes between the different nodes. These pathways do not have the same level of security as the nodes. This is caused by the pathways not being with a fixed location which means that the number of people within an area is lower than at the nodes. Within the pathways there are locations that have desirable targets. The area along the pathways where there are desirable targets attract crime. This understanding allows for evidence-based policing to identify why a crime occurs in that specific location and how to secure the location. This theory also allows for an awareness of how to keep the nodes secure.

Data can be gathered from different sources. These sources of data are internal, external and policy. The data is referred to as information before it is validated. After validation the information becomes intelligence (College of Policing, 2019). Intelligence will give the reliability meaning the data that has been validated can be analysed and applied faster.

Internal sources of data are sources of information and intelligence that originates from police based sources. These sources of inelegance include police national database and police intelligence database. Internal sources of information can also be gathered through official methods such as web browsing and social media. The sources that come from police information are already validated which means that the data has already been validated and is therefore intelligence. 

External sources of information are sources of information that is gathered from organisations outside of the police service. This would include other agencies such as schools and the NHS. They would be able to give statistics on cases like the misuse of drugs (NHS, 2020). This would give information that can allow for the police to have data that can assist in identifying issues that are symptomatic of a larger problem in society.

Policy based sources of data come from organisations that monitor or work with the police such as the crown prosecution service.  The information from the crown prosecution service would allow for more data points in evaluating the efficacy of applying an evidence based policing solution. 

Evidence based policing requires evidence based on the analysis of the data that has been collected. The analysis of the data starts with research.  This researcher analyses and interprets the data to create knowledge. The officers do this through several methods. The efficacy of the method is defined through the Maryland scale (College of Policing, 2020).  The score from the Maryland scale ranges from one to five. Five is a randomised control trial. Four to two is the number of times a test has been repeated. A score of four means that the same test has been repeated 3 or more times. Five to two must also have before and after comparisons. A score of one is a single measurement. Most police evidence will be four or below. This is because a randomised control trial is the only way to score a five on the Maryland scale. Within evidence based policing, achieving a five on the Maryland scale is implausible as a randomised control trial was developed in medicine. Within medicine a randomised control trial or clinical trial controls for every factor except for the one factor that is being tested (Abdeldayem, 2018). This can not be applied in the same way within evidence based policing. This is due to the control factors. Medically, every possible factor is monitored as candidates are tested and monitored whereas evidence based policing involves people who are out in the community therefore other factors cannot be controlled for. 

The use of before and after data comparison has an issue within evidence based policing. The use of data has an issue with crime recoding based data. This is because of the dark figure of crime. This is the number of unknowable crimes (Castelbajac, 2014). Evidence based policing relies on statistics of different crimes in a given area or specific community. The crimes are not recorded for various reasons. These reasons could be unaware that an action was a crime, fear of another victimisation due to a report or any other reason. All unreported crimes still happened but are unknown by official numbers due to being unreported. The lack of evidence means that the evidence based policing response may not target the most prevalent crime or the effects of the response could be understated or overstated. 

Evidence based policing is preformed by police officers. This means that the officers must analyse the data to implement the evidence based policing response not their operations. This means that there will be multiple stages that can be interfered with or that can stop due to bureaucracy. The individual stations must also implement evidence based policing. All stations will have access to the data but the analysis of the data and the focus on using the evidence formed from the data will be different in each station (Society Of Evidence Based Policing, 2022). The lack of support of implementation means that the analysis of data to form evidence would not occur.

The creation of evidence is data that has been analysed. The data component of evidence is the most accurately collected data. Analysing is observing and attempting to understand the data. This analysis requires an understanding of crime. This would include location and motivation. This means that the data would be analysed through a theory such as crime pattern or rational choice. This means that the information and data is potentially flawed. This is because the various theories make assumptions or concepts that may not be correct. One example of this issue is the idea of humans being rational (Sparrow, 2016). This is the idea that people behave based on their situation, how they were raised and other factors. This results in the fundamental analysis of the crime data draws conclusions that may or may not be true. Every stage of evidence based policing and problem oriented policing depends on this stage. This means that an issue with stage will result in the response being infective or potentially harmful. 

Another issue with the analysis of the data to form evidence is that the lack of communication between governmental organisations. This means that different components of the data and analysis may not be expedient or shared at all (Sparrow, 2016). The sharing of data and analysis can pose a few different dilemmas. Data that is received during or after analysis may fundamentally disagree or add other factors that must be considered. This means that all of the analysis will have to start again. This can be problematic as the analysis takes time to full comprehend. This would result in a delay of all other stages of evidence based policing. The data not being shared means that the analysis will be preformed with incomplete data. This means that the data will also not come from as many sources. 

The analysis of data means that the understanding will occur through the various theories. These theories can disagree which will pose both advantages and disadvantages. Rational choice and routine activity have opposing viewpoints. Routine activity requires a motivated offender, suitable target and lack of a capable guardian. Rational choice requires that the reward is greater than the punishment. Crime can and does occur when being recorded. This goes against the core concept of routine activity, but it can still align with rational choice. This is because, within rational choice, the reward for the crime could still be greater than the increased chance of punishment. This allows for a greater comparison and comprehensive analysis of crime and criminal activity. 

Evidence based policing requires evidence repositories. These repositories store a large amount of information this information can be freely accessible via the internet. This includes organisations and websites such as the college of policing and police data bases.  Other repositories such as the police national database are hidden from the general public and require authorisation to access. 

The various databases allow for various basic command units and members within to work together via sharing information. This allows for a better sharing of information which allows police stations which are employing evidence based policing to accomplish their goals (College of Policing, n.d.). The college of policing uses a map to show current research in different areas. This allows for an easier analysis of current research projects. This will also allow for participation of these studies which will increase the Maryland score of the study. The repositories also allow for sharing of information in the international level such as the war on drugs. This means that international police services such as Interpol can share information in a more effective manor and can receive more up to date intelligence. This increases the number of data points that they can use to plan their approach to solving or assisting in the prevention a specific issue. 
On the other hand, the repositories are stored on the internet. This means that they can be targeted for cybercrime. This means that the database could be shut down and any organisation or person relying on it could be unable to complete their goal. The database also requires management. This means that it needs to be manually updated. This could create issues if contrary research is developed.  

Overall, evidence based policing uses a complex model which has multiple steps. These steps are necessary but also cause evidence based policing to be seen as overwhelming. The stages needed to develop evidence are fraught with concepts with no definitive or conclusive answers. 
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