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Introduction
Putting together a talented collection of people at random is not enough to create a high-performance team. A team needs its members to share a common goal and be driven to realize that vision to be tremendously successful. They must have mutually understood, quantifiable objectives and be dedicated to each contributing to the team's success. 


Ideas for developing 
To create and control a very productive team I can also share my opinions and knowledge that I achieved from the year I studied at UWTSD (University of Wales Trinity Saint David) plus my 6 years of experience in management including 3 years in Amazon, the same as the case study. 
· Express the purpose - The team's goal should be expressly stated, along with the general goal that drew the team together. What do you want to develop, enhance, or alter? What does each member of the team's position serve to accomplish? Having a strong, motivating vision lays the groundwork for effective collaboration and aids in directing the group's course when it comes to choices and challenges.
· Hiring competent personnel - People who fervently accept the goal, think their contributions matter, and are driven to put forth their best effort make up high performance teams. Each team member needs to have the other's confidence, regard, and support. Choose team members who can contribute a variety of perspectives and ideas and who have complimentary skills and abilities. The group will be able to collaborate well but also push each other when required by striking a decent balance of personality types.
· Determine the targets - Teams with excellent performance are made up of people who fervently support the goal, think their contributions matter, and are driven to put forth their best effort. Each team member should accept, believe, and help the others. Choose team members with complimentary talents and skills who can contribute a wide variety of perspectives and ideas. Achieving a decent mix of types of personalities will allow the group to collaborate well together while also providing each other with required challenges.
· Set expectations - Establish a code of behavior for the team to make sure that everyone is aware of what is required of them. Will there be regular, honest, open, and straightforward communication? Will efforts be rewarded, appreciated, and encouraged? Will disagreements be resolved amicably? Will team choices and suggestions be honored? Establishing distinct expectations early on will guarantee that each participant behaves appropriately and makes valuable contributions.
· Asset and review - To make sure improvements are being made, regularly evaluate the group's work through team sessions and one-on-one catch ups. We should ask ourselves: The way are we doing? What progress have we made so far? What do we now know? What isn't functioning very well? How can we get better? It is possible to integrate changes and enhancements along the way by tracking and reviewing progress.
· Motivate and reward: Schedule time to recognize, honor, and enjoy team and individual accomplishments frequently. This will boost the group's desire to keep up the hard effort and help boost morale. To recognize team achievements , choose the most suitable method, such as an individual "thank you" during a team gathering, an email with a copy to top managers, and a team lunch. Make sure that praise is given consistently, and that the technique you select encourages and reaffirms team members to keep up their constructive contributions to the group's advancement.


Models

 Shannon and Weaver model of communication
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Perhaps the first and most important model of communication is the Shannon-Weaver model. A source, transmitter, route, receiver, and target are the five fundamental parts of communication described by this theory, which was first presented in the 1948 article titled A Mathematical Theory of Communication.
This form was created to enhance efficient contact between sender and recipient. Additionally, they discover "Noise"-causing variables that influence the conversation process. The concept was initially created to enhance technical dialogue. Later, it was extensively used in the communication industry.







Schramm's model of communication 
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Discussion, in Schramm's view, entails information exchange or having a comparable viewpoint on signals. His strategy is built on the foundation of three fundamental components: a source of information, a goal, and a statement. The process is sparked by the idea presented in the source material. In the words of Schramm, a writer usually uses dialogue to achieve a goal. He discusses the requirements for having an effect on listeners, such as capturing their attention and motivating them to take action. He also includes social media in his strategy. Because there is so little input, effective distribution is more difficult than other kinds of contact. In the course of the 1970s, Schramm modified his earlier version in a number of ways.. People focus on additional factors that increase contact intricacy, such as the dynamic between the sender and receiver that impacts the purpose of the message and the roles of the participants.  






Roles in effective team ( Belbin ) 
"The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters, to which the term 'Team Role' is applied." (M.Belbin)

This idea can be applied by Tom to set up and develop the squad. If everyone has the proper position and function within the team, they are going to be more productive and assist the team motivate itself and achieve the goals.
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· Shaper - Shapers are those who inspire the group and see that objectives are achieved. Energetic and productive, shapers look for chances to put their peers to the test and come up with fresh answers to issues. The team keeps moving forward and doesn't loose focus or energy thanks to the Shaper's ardent enthusiasm and pioneering spirit.
· Implementer - Tasks are carried out by implementers. Of the nine positions on the Belbin squad, implementers have the highest likelihood of turning ideas into actions. By nature conservatives, managers are well-organized, goal-oriented people who excel at creating and implementing business strategies. 
· Complete Finisher - The team's duties are completed to the highest standards by people who are completers and winners. Complete-Finishers aim for excellence by giving careful attention to even the smallest details. They are meticulous and conscientious individuals. The type of team member who is most concentrated on meeting goals is a complete-finisher. Complete-Finishers are frequently described by coworkers as careful perfectionists who are wary of sharing.
· Coordinators - Coordinators assume the role of the traditional team boss and focus on the objectives of the group. Leading and managing the employees is the job of coordinators. When necessary, they delegate duties to others and encourage team involvement. The coordinator must have compassion for their colleagues and be able to recognise the value that each one of them contributes to the team. They are calm, confident, and pleasant, which enables them to assist others in achieving their full potential. 
· Team Workers - Team members make an effort to ensure that everyone gets along and functions effectively as a group. It is also the most sensitive and courteous of the nine Belbin Team Roles. They frequently serve as intermediaries within a team. Team members make an effort to avoid conflict and prioritise the welfare of the group over their own output. The other team members enjoy Team Works because of their empathetic and accepting nature.
· Resurce Investigator - Resource detectives are imaginative and curious people. They are always searching for innovative ways to succeed. People who hold the position of resource investigator must look into various options, build relationships, and negotiate on the team's behalf. They are outgoing, lively people who take pleasure in working with others. Because Resource Investigators are bold and extroverted people, they frequently find that people are receptive to them and their ideas.
· Plant - The Plant is the most original and creative of the nine Belbin Team Roles.  They frequently create novel ideas and methodologies and are adept at coming up with novel answers to problems. Plants often find novel and inventive answers to complicated problems when given the chance to think about them. Plants frequently act in unusual ways, which can lead to their having irrational beliefs. Additionally, they struggle with dialogue and Favour working alone.
· Monitor Evaluator - are smart team members who excel when evaluating the ideas of others. They are able to objectively and realistically assess the advantages and disadvantages of a decision. Monitor-Evaluators pay careful attention to both their environment and themselves. It's common to perceive monitor-evaluators as dispassionate or frigid. Typically unmotivated, Monitor-Evaluators prefer to react to events rather than start them. 
· Specialist - Expertise in a specific area is brought to the team by specialists. They work hard to keep their professional standing and take pleasure in their abilities, knowledge, and skills. Specialists are the team's subject matter specialists, and one of their primary responsibilities is to offer customers and team members technical support.










Benefits of the team-work 

Strong ties between coworkers are created through collaboration. Team members get to know one another better and gain a better grasp of each other's unique qualities, flaws, and strengths. Building confidence and improving dialogue are two benefits of stronger partnerships.
1. Increase of motivation - People can be motivated to complete duties by a sense of teamwork because they want to help the group succeed. This might result in a workplace that is more productive. Therefore, it is crucial to encourage peer-to-peer acknowledgment through social media sites where workers can compliment each other's accomplishments or a workplace achievement board.
2. Creating stronger teams - You want to create a team that enables members to grow and learn from one another. A team may have members who excel at written communication but find it difficult to deliver this information verbally. In this case, pair them up with someone who is proficient in public speaking to broaden your team's skills and enable the two people to benefit from one another. It's crucial that you take note of other people's abilities and comprehend the mechanisms involved in them. This facilitates talent fusion and improves job output.
3. Promoting Diversion - Each team member has unique backgrounds, specialization areas, educational backgrounds, and diverse cultures and worldviews. Individuals can improve the quality of their project production and generate original ideas by accepting these various viewpoints. Groupthink, which occurs when a team sticks to one concept to avoid disagreement, is something managers want to avoid. However, conflict is a necessary part of collaboration because it promotes debate. It fosters a culture where people appreciate each other enough to give insightful criticism while also valuing each other's knowledge and experience.
4. Less Stress at the workplace  - As teammates get to know one another better personally through friendship as well as confidence, they are more likely to turn to one another for support when dealing with tension or anxiety at work. Through teamwork, people can freely share their problems with others and get advice from a person who will likely be able to relate.






Barriers in Tom’s case: 

Disconnects - To interact with team members, share their views, listen, and relay standards, specialists need excellent abilities to communicate. Due to poor communication, teammates may not grasp objectives and responsibilities.
Problems in Decision making - In a collaborative setting, one person frequently takes on more obligation and controls the decision-making process. Extroverted, gifted, or independent team members are frequently to blame for this unequal workplace. By expanding processes and ensuring equal input, teams can surmount unequal decision-making.
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