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Introduction:
Project management is the use of an accumulation of instruments and systems, (for example, the CPM and grid association) in order to coordinate the utilisation of differing assets toward the achievement of an exceptional, unpredictable, one-time assignment including time, cost, and quality requirements. Each of these tasks required a specific blend of these apparatuses and methods organised to the undertaking condition and lifecycle (Atkinson, 1999).
This assignment will investigate the project F&L luxury fashion brand, the project is about launching an event of opening a new store in London. This following report will describe all the steps taken from the beginning of the project until the end. This study examines identifying scope management, requirements, project deliverable management, risk management, cost and time management, and schedule management.
Chapter A: Scope management:
 Project scope management incorporates the procedures required to guarantee that the undertaking incorporates all and just the work required, to finish the task effectively (PM Institute, 1996).
· SMART objectives: alludes to an acronym worked around the five driving measures of a solid program. This acronym can be exceptionally useful in composing objects that can be used to assess the nature of projects proposed and completed (March, 2004).
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The brand F&L luxury fashion is a business that has started 6 years ago online, owned by Miss Fatima. As the business knew a high reputation in the business sector and a significant increase in term of the customer demand, Miss Fatima, the business consultant decided to lunch the first store for the brand F&L in central London. The business purpose is to deliver a high-standard of fashion clothing. This implies, women and men clothing, accessories, shoes, and active wear.
The purpose of this event is to create publicity and awareness for the brand, which will enable F&L to be equipped for bringing the brand into another market by giving the association and conduct to access to new clients, alongside expanding business with clients who are already with F&L brand.
The lunch event will take place at a different address where the store is, in a big hall in central London as there will be a room for media and shareholders, the event will be held on the 20th of June with a budget of 200,000£ in which 120,000£ is token from a bank loan and 80,000£ token from investors in the business, and these are expected to be finished at the end of January.
The product lunch event manager and the backstage manager will be the responsible for coordinating all in the event and behind the stage to meet the expectations and making sure that all needs are coordinates. If there is something wrong, these managers will report it to the project manager.
Miss Fatima deals with location reservations, list of invitation, confirming the time and the products and the models that will be delivered in the event. Furthermore, as the event will be held in a hall, it will be given a course meal in term of food, as Miss Fatima is the one responsible to contact the caterer.
Also, other activities will be held by the project manager which will concentrate totally on every single other operation related exercises, for example, the plan the varying media equipment, DJ for excitement, guaranteeing right seating, flyers a voucher with a 30% off when a customer makes their first purchase in store.
The human resource will be responsible for sending invitations and hiring a security guard for the event. All of this preparation needs to be done by the end of April.
Chapter B: Requirement: characterise how the function will be overseen. This includes correspondence between the venture colleagues and partners, and acclimation to prerequisites changes over the span of the project.

· Stakeholder Analysis:
Stakeholders are the general population who matter to a framework. Partner control investigation is an instrument that helps to get better understanding individuals influence arrangements and foundations, and how approaches and establishments influence individuals. It is especially helpful in recognising the victors and washouts and in featuring the difficulties that should be looked to change conduct, create capacities and handle imbalances (Mayers, 2005).
The plot of the idea additionally tended to the dangers that associations and people have in question. Nowadays, it likewise holds onto moral issues as a centre worry of partner administration.
Accordingly, the importance of partner administration has transformed from the administration of partners in light of a legitimate concern for a particular gathering of partners, specifically, investors, to the administration for a huge number of partners that may have clashing premiums. This infers the venture supervisor is not only in charge of the interests of an association but also at the same time is in charge of the worries of different partners that are not paying employees.
· Stakeholder in F&L luxury fashion brand:
· Customers: a gathering that gets or devours items such as merchandise or benefits, and can pick between various items and providers, as F&L brand is targeting all type of clothing for both gender (Businessdictionary, 2018).
· Competitors: which present all the other fashions brand due to the same products just the designed is different.
· Staffs: are all the managers and other staffs working in the event, and models to show the product.
· The Finance department is the event finance manager who is responsible to guarantee appropriate administration of the assets which will be assigned for the products dispatch occasion. Furthermore, he will be the focal specialist for dispensing of the assets for different exercises.
· Marketing department: this department plays a vital role by which the brand as all need to be marketed and known not by only existing customers but to build a relationship with new customers, this department is taking charge of vouchers, advertising the event online by using social media or by making flyers.
· Suppliers: are the manufacturers that produce the products of F&L, this takes place in Morocco, cheaper costs the reason behind choosing this country.
· Sponsor is the other investors by the amount of 80,000£ and the bank loan of 120,000£.
· Communication:
Project communications management incorporates the procedures required to guarantee opportune and suitable gathering, generation, scattering, stockpiling, and extreme disposition of undertaking data. It gives the basic connections among individuals, thoughts, and data that are fundamental for progress.
Everybody engaged with the task must be set up to send and get interchanges in the venture language and must see how the correspondences they are associated with as people influence the undertaking in general (PM, 1996).
Communications planning characterise the data and correspondences needs of the partners: who needs what data, will they require it, and in what capacity will it be given to them.
In one hand how the data will be used in organisation details and in other hand data transformation in term of phone, e-mail, and website.











	Name 
	Role
	Stakeholders
	Expectations
	Internal Or External
	Level of influence (Power)
	Level of support (Interest)

	Ms Amanda 
	Director of human resource 
	Staffs 
	Meet the customers demand and need, more options, more offers, have skills in providing services and a high level of performance. 
	Internal 
	High 
	High 

	Ms Anastasia 
	Event finance manager 
	Finance department 
	Event must be done within a budget and time to be proposed. 
	Internal 
	High 
	High 

	Mr. Ali 
	Marketing manager 
	Marketing Department 
	Introduce the brand to new market and customers. 
	Internal 
	Medium 
	High 

	Mr. Andrew 
	Lunch event manager 
	Customers 
	More purchase, find a good customer  service within the brand. 
	Internal 
	High 
	High 

	Mr. David 
	Backstage manager 
	Suppliers 
	Deliver a quality product on time. 
	Internal 
	High 
	High 

	Miss Fatima 
	Project manager 
	Competitors 
	Hit the brand competitors by winning customer loyalty. 
	External 
	Medium 
	Medium 

	
	
	Sponsors 
	Make sure that the sponsors are happy with the brand and their support is significant for F&L. 
	External 
	High 
	High 



Chapter C: Project deliverable management:
· Work breakdown structure:
A project work breakdown structure (WBS) can be defined as either a deliverable or item situated gathering of undertaking work components appeared in the graphical show to sort out and subdivide the aggregate work extent of a venture. The WBS is an especially imperative task tool. Significant idea and arranging ought to be given to its advancement and execution with the goal that resulting changes are limited (Rev, 2003).
Launch for an event of F&L luxury fashion brand:
Guest: 
· Print a list with the name of guests.
· Make invitations.
· Send invitations.
· Confirm guests who are coming.
Location:
· Select the location.
· Reserve the hall.
· Make payment.
· Send the backstage manager to purchase party products.
· Explain to the manager the decoration plan needs to be done.
Suppliers:
· Contact suppliers.
· Send them the hall address.
· Make sure that products will arrive on time.
Human resource: 
· Contact human resource with requirements for vacancies (staffs and security).
· Send the location.
· Send the wearing code.
· Agree on time with staffs at the location.
· Agree on payment.

Activities:
· Select caterer.
· Agree on the menu.
· Reserve the caterer.
· Make payment.
· Find a classic DJ.
· Send the location.
· Make payment.
Advertising:
· Contact marketing department to produce flyers for the event.
· 30% Discount voucher when making the first purchase in store.
· Models to present the products.
· Activity sequencing:
Activity sequencing includes a particular procedure of the ID of conditions among a progression of planned activities.
 In more particularly, movement sequencing includes the chronicling the conditions among theses calendar exercises and placing them into a sensible request. Additionally, it includes a watchful examination of the connections between plan activities and their priority connections, wherein gives a substantial advantage to the advancement of an exact schedule (PM knowledge,2018).








	Project
	Task 
	Start date
	End date 
	Date to complete 

	A
	Location reservation and confirmation.
	1st February
	5th February
	5 days

	B
	Suppliers and delivery confirmation.
	5th February
	25th February
	20 days

	C
	Caterer and DJ reservation.
	25th February
	16th March
	20 days

	D
	Human resource confirmation.
	16th March
	15th April
	30 days

	E
	Hall decoration. 
	15th April
	19th April
	4 days


	F
	Guest invitation and confirmation.
	19th April
	24th April
	5 days



· Critical path analysis:
The critical path is defined as a grouping of activities wherein add up the longest general term. It is the briefest time conceivable to finish a task. Any deferral of a movement on the critical path specifically impacts the arranges task finish date wherein there is no float. A task can have a few and parallel. A non-critical path is an extra parallel way through the system with the aggregate terms shorter than the critical path.
The critical path analysis is a numerically based calculation for planning an arrangement of venture exercise. It is a vital instrument for compelling project administration. Commonly utilised with all types of tasks, including development, programming advancement, look into ventures, item improvement, building, and plant support, among other and so on( Santiago & Magallon, 2009).
Any undertaking with associated exercises can apply this technique to scheduling.
Miss Fatima's project has a critical path in the aim of finishing the project within a time.
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ABDF= 65
ACEF= 60
ABEF= 60
The project will last 2months and 5days. The critical path is ABEF= 65 days.
Without affecting any aspect, the project can be delayed based on the float by 5 days.
Chapter D: Risk management:
The risk is considered as a measure of the consequences and the frequency or probability. Risk analysis is the assurance of dangers in a given setting (Springer, 2015).
· Risk identification:
1) Loss of equipment.
2) Suppliers could delay delivering products.
3) Customers might not respond to the brand marketing research expectations.
4) Models might not arrive on time.
5) The caterer could deliver other or not enough food.
6) Presentation of the brand might not be as aimed to which may lead to a financial loss.
· Risk priorities:
	Number of risk
	Risk
	Impact 
	Probability

	1)
	Equipment loss
	High
	Medium

	2)
	Suppliers delay
	Medium
	Low

	3)
	Customer unresponsiveness
	Extreme
	High

	4)
	Models delay
	High
	Low

	5)
	Caterer delay
	Low
	Low

	6)
	Brand presentation
	Extreme
	Extreme



· Risk priority graph: is a measure utilised while evaluating the risk to help recognise basic disappointment modes related to the companies outline or process(FMECA, 2006).
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Chapter E: Cost and time management:
· PERT:
Program Evaluation and Review Technique (PERT) is a venture administration instrument used to plan, sort out, and facilitate undertakings inside a task. It is essentially a strategy to investigate a certain task associated with finishing a given undertaking, particularly the time expected to finish each assignment and to distinguish the base time expected to finish the aggregate task. The principal goal of PERT is to encourage basic leadership and to lessen both the time and cost required to finish a venture (Stefan, 2007).
In term of Miss Fatima's project, it will be evaluated by the project manager all the methods that will occur during the project, that by using the three-point estimating.
The aim behind the PERT counts is to evaluate a slipped by the term from beginning to end of a movement or venture and set up the likelihood of accomplishing that end date. It should be assessed every action in order to accomplish these terms:
· Optimistic: the slightest time required for the work (a).
· Most likely: the normal time required for the work (m).
· Pessimistic: the most extreme time required for the work (b).
These 3 values are used in order to calculate the mean (e), the traditional formula is known as Mean= (a+4m+b)/6 (Malcom et al., 1959).
	
	A
	m
	b
	e
	σ 
	σ2 

	Location
	1
	5
	10
	5.16
	1.5
	2.25

	Suppliers
	9
	20
	25
	19
	2.66
	7.07

	Caterer
	9
	20
	25
	19
	2.66
	7.07

	Excitement reservation
	9
	20
	25
	19
	2.66
	7.07

	HR
	20
	30
	35
	29.16
	2.5
	6.25

	Decoration
	1
	4
	6
	3.83
	0.83
	0.68

	Guest invitation
	2
	5
	6
	4.66
	0.66
	0.43



· Finance modelling:
Miss Fatima is the one responsible for collecting money and send it to the finance department. The F&L luxury fashion event project will use both bottom-up and three-point estimating.
· Budget: the affirmed evaluate for a certain task or any work breakdown structure segment or any payment movement.
· The bottom-up: determined by evaluating the cost of exercises on the work breakdown structure (PMI, 2004).
	Activities
	Direct Or Indirect
	Resource/ Material Or Capital

	Location

	Direct
	Resource

	Suppliers

	Direct
	Capital

	Caterer

	Indirect
	Resource

	Excitement

	Indirect
	Resource

	Decoration

	Direct
	Capital

	Human resource

	Direct
	Resource

	Guest

	Direct
	Material




	
	a
	m
	b
	#
	£ day
	a
	m
	b
	e

	Location
	1
	5
	10
	2
	500
	1k
	5k
	10k
	5k

	Suppliers
	9
	20
	25
	5
	500
	22k
	50k
	62k
	47k

	Caterer
	9
	20
	25
	2
	200
	3.6k
	8k
	10k
	8k

	Excitement
	9
	20
	25
	2
	150
	3k
	6k
	7k
	6k

	HR
	20
	30
	35
	3
	150
	9k
	13k
	16k
	13k

	Decoration
	1
	4
	6
	3
	500
	1k
	6k
	9k
	6k

	Guest
	2
	5
	6
	5
	100
	1k
	2k
	3k
	2k



Chapter F: Project schedule management:
· Gant chart:
Gantt outlines are a venture arranging instrument that can be utilised to present the planning of errands required to finish a task. Most of the project managers use Gantt outlines since it is easy to comprehend and simple to build(Durfee, 2008).

Conclusion:
To sum up,  F&L brand event project has covered all the necessities needed. The aim of this event is to create awareness and introduce the brand F&L to new market and customers, as all the products are high-quality at affordable prices which target all kind of consumers.
Personally, I believe as a project manager that this event is extremely helpful to the brand F&L in term of its success, gaining profit, and winning customer loyalty.
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