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Introduction:
Being a restaurant manager is not an easy job. A good team of servers, hostesses, bussers, cashiers, and other employees is necessary for a restaurant to succeed. But the position of restaurant manager is the most crucial.
The restaurant manager oversees directing all business activities and supervising the front- and back-of-house personnel to guarantee a seamless operation. It is a multifaceted position. A good restaurant manager must possess exceptional skills in all areas of the business, including time management, money management, and people management, to ensure that the establishment runs profitably.

Evaluation of the restaurant manager role:
Being able to make a lot of people happy and ensure their enjoyment is one benefit of managing a restaurant. In turn, you can feel that you accomplish something significant and that many people value your job, which will help you stay inspired to carry out your current tasks throughout time.
The fast-paced environment, unpredictable hours, customer demands, and stress brought on by time pressure can be a drawback for managers and front-line employees. Regular turnover results from this, which makes the problem worse. Additionally, you must manage novice employees.
You can organise and operate things anyway you like when you work as a restaurant manager. This would cover factors like the restaurant's design and decor, the level of customer service, the menu items, and many other things. Regularly getting free meals is among the other advantages. This can occasionally be attributed to the fact that restaurant managers frequently work very long shifts and may not have time to have dinner at home. As a result, this can result in significant savings on personal food expenses. You should use social media since your visitors do. Social media is an essential component of managing a modern business because it can help you increase your consumer base and convert one-time visitors into loyal customers. A social media plan is a key component of any restaurant marketing strategy is to level up and promote your postings on your best-performing platforms, which can be as easy as consistently uploading photographs of your specials and promos across all channels. In a larger sense, social media marketing serves to assist you in achieving whatever branding or marketing objectives you may have at a minimal expense. You can consider it as an addition to your standard advertising strategy. However, you can also make it the mainstay of your whole marketing plan. Planning, overseeing, and placing orders for the restaurant's food and drinks fall under the purview of the food and beverage managers. They make sure that orders are of the highest calibre and that there won't be a shortage until the following delivery. The menus may be created by food and beverage managers, who must also adhere to food safety rules.
Through a solid manager-employee relationship, managers have the ability and influence to create a healthy work environment. This is so that they can lead by personal example and mentor their staff. When a boss exhibits such behaviour, colleagues are significantly more inclined to become more invested in the company. Workers ranked "relationships with management" as the most significant aspect for job satisfaction and the second most crucial factor for their general well-being, according to McKinsey research. Most workers believe their managers are less than ideal, according to research from the same study, with 75% of participants saying their direct bosses are the most stressful component of their jobs. 

Conclusion:
So in conclusion a strong relationship lies at the heart of a manager's capacity to carry out their fundamental duties. A friendship, which could be thought of as a two-way street, is not what a manager has with an employee. As a result, managing people frequently seems like walking down a lonely, one-way street. You must have a genuine concern for your employee, even though you are not pals. It does imply that you should care about them and be aware of their priorities. A positive work atmosphere is required for employees to enjoy their work and give it their all. Everyone needs to understand that going to work is a must and that conflicts should be avoided because they are time-wasting. 
To accomplish a shared goal, employees must get along well with one another and work together. A person requires other people to engage with and share ideas with because they are unable to do so while working nonstop.
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