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INTRODUCTION

Here, we will be learning about the company BCLEAN and the use of an app and how it will act in the market.
This document will identify the business objectives and what measures must be taken to achieve them, reducing risks and uncertainties. It shows how a business plan allows you to identify and constrain your mistakes on paper instead of making them in the marketplace.
An examination will be carried out to understand how specific Innovation and Creativity is adopted in this company, with a view of creating a competitive advantage for organizations that are offering the same service with the purpose of meeting the needs and expectations of its customers.
















WHO ARE WE?
[image: ]
This is a family business constituted by 3 sisters based in Nottingham. With more than 10 years in the cleaning department we decided to give our own touch to the market.
In 2010, Luboia, one of the three sisters, had taken the Administration and Business course and the ideas it seethed in her head to put an undertaking into practice.
At the same time, another sister Catarina was getting married, but they were having trouble finding a company in their area that could offer a cleaning service for the event. Because of a need led me to the creation of the business

BCLEAN is specialized in housekeeping, offices cleaning, commercial cleaning, end of tenancy, end of construction and cleaning products. The company offers solutions for people's daily lives, to meet the needs of the customer. With a selected and qualified team to carry out the most diverse activities in the domestic and commercial environments.
All professionals go through a careful selection process that involves a personal interview, verification of documents and references from clients already served. Once they become agents, to ensure that cleaners continue to do a good job, their performance is closely monitored with customers through after-sales surveys. Only the best professionals remain on the team.
The demand for these services in the field of domestic cleaning has grown significantly in recent decades. And one of the factors that directly influenced this increase is the growing insertion of women in the labor market.
 After careful investigation many competitors were found and the difference between BCLEAN and these same competitors is that the availability of products and staff in this company is 24h, which means that at any time the customer will have the house or company cleaned and the service will offer scheduled cleaning services, credit card payments and trained service providers. Price per hour is £20.90 (regular service) and £24.90 (single service). With products available no more than 10 pounds.
	STRENTGHS
ECO-FRIENDLY PRODUCTS
24H SERVICE
HIGH QUALITY AND PROFESSIONAL SERVICE
	WEAKNESSES
NEW TO THE MARKET


	OPPORTUNITIES
COULD INCLUDES MORE SERVICES ASIDE CLEANING
	THREATS




If the customer is doubting about which product to use exactly on which partition and piece of furniture, this app will definitely be an asset. BCLEAN helps in the task of finding the best products for each cleaning situation, considering the environment, surface or type of cleaning.
During this research, the importance of innovation was reinforced to improve the competitiveness and productivity of our business. With the objective of disseminating the criteria of industrial technological development, bringing in essence the focus of the technological culture in the company.
So, we decided to create an app to quickly meet the customer's needs. The goal is to offer a more complete experience to the customers. 
BCLEANAPP:
The app is available to be downloaded in phones, tablets or iPad.
This app contains the information such as how many years of experience have the cleaner, the cleaner availability, the customer and the cleaner reviews and will give the customer the opportunity to speak directly with the cleaner.
Everyone will be able to register as cleaners or as clients with the possibility of working on their own, accept or reject the job on the phone with one click and benefit from fast communication.
Requesting service is simple, the customer registers and makes the reservation and calculates the time needed for cleaning. 
Aims to promote the hiring of cleaners, serving various regions of the East Midlands. Cleaning costs for the right price. Everyone goes through a screening and training process. After cleaning, users can rate the service from 1 to 5 stars.
Everyone will have a DBS check which aims to inform the existence or non-existence of a criminal record, presenting a citizen's situation at the exact moment of the search in the computerized records this does not present the personal file of the citizen. It only makes available a negative or positive answer regarding possible current legal-criminal issues.
“Organizing household chores in an easy and intelligent way” is the main objective of this application, whose main features and characteristics are the possibility of selecting a cleaning lady for each task at any time of the day.
Bclean will have a clean design and intuitive navigation, in English. This application allows users to request quotes, compare professionals and hire services.
When accessing this service inovation, it is necessary to describe what type of service you want, ask some questions, and you will find up to seven professionals nearby to perform it.

WHAT ARE THE BENEFITS OF HIRING THE COMAPANY BCLEAN?
We all know that cleanliness is synonymous with care and attention. Not only in the personal environment should be taken into account, but also in the professional.
Having a clean environment collaborates with mental health, generating less stress and anxiety, in addition to preserving physical health, preventing chronic respiratory diseases
Many companies are unaware of the importance of proper cleaning and the benefits it brings to the environment. Taking care of an environment makes it available to be used, be it a residential or commercial environment, so that in addition to preserving it, it can also keep everyone's health in good condition.
Examples:
1) Quality
The cleaning quality is superior. With expanded knowledge, the professional will know exactly where to clean and how to clean, generating 100% use of time and the result can only be one: quality.
2) Lower cost
Many companies leave office cleaning up to their own employees and this can have two consequences: poor cleaning and a drop in productivity and work.
Hiring a professional cleaning will bring less cost, since the use of products will be done consciously, in addition to eliminating concerns about terminations, employee changes, training, PPE and others will be the contracted company.

3) Greater productivity
It is no secret that a clean place feels good, isn't it? Now imagine a clean, organized and smelling place. Good right?
Professional cleaning makes the work environment more receptive, helping those who work there to be more productive and deliver better results.
4) Time availability
With the contracting of professional cleaning, the times can be scheduled, leaving specific days for execution.
5) Great impression
We all like to make a good impression, both on guests and on staff. Professional Cleaning will help to leave the environments clean and pleasant to make a good welcome for those who arrive.

WHY USING E-COMMERCE AS STRATEGY?
The cleaning service and the cleaning products will be sold on the Internet due to the interactivity of digital marketing strategies., which is increasingly adopted in relation to traditional channels, mainly offline channels, as it promotes interactivity with the public. Where the focus will not only be on the service provided, but also on the user's experience in their journey to acquiring the service.
With the intention that consumers can interact, give their opinion and refer other people with just a few clicks, increasing the company's engagement, as well as the public's demands.
Obtaining and analysing data is a fundamental step in the continuous improvement of this company strategy. 
Inbound Marketing will as well be used to understand the needs of consumers, and then establish a communication channel with these people, in order to offer a solution for their requirements.
Following this logic, there will be more chances of attracting the public and consequently, winning over more customers, increasing brand recognition and learning more and more about consumer behaviour, understand what influences consumer behaviour, how to make decisions and how to relate to customers.
It will be a pleasure to deliver the best service, with quality, efficiency and professionalism.
Because E-commerce, also known as electronic commerce, is the buying and selling of goods (or services) electronically over the internet. It can also refer to other online activities such as online auctions, ticketing and banking. E-commerce is an essential part of many businesses that rely on selling physical products or services online.
· Gives businesses the ability to reach more clients than traditional retail.
· Allows small businesses to reach a varied range of consumers. It lets all sellers to be part of a global marketplace.
· As these small ecommerce businesses grow, they employ more people.
· Benefits small businesses grow as it can have fewer operating costs. Without having to pay rent on a storefront, many small business owners can maintain their ecommerce stores.
· One of the main advantages of e-commerce is that  allows customers to quickly find and get what they want to buy. 
· Offers consumers the convenience of not having to leave the house to get what they need, which saves time.
· Consumers are also empowered by the online shopping experience. They can easily search and compare products and companies. Internet site can offer things like detailed product descriptions and consumer reviews that can help consumers make intelligent decisions.

When it comes to e-commerce, there are many different areas of concern regarding online security. These problems include:
· confidentiality
· Encryption
· Integrity (ensuring that information is transmitted without being changed)
· Availability (that users can access the information when needed)
· Authenticity (confirmation that the user is who they claim to be)
· Non-repudiation (confirming that a sender cannot deny sending information once it has been sent)
· Auditability (ensuring that data can be audited).
The type of E-commerce used in this company is Business to consumer (B2C). This is the most common type of e-commerce. When shoppers go online and buy something from an online store.


This solution had a general impact on the company, as it made it possible to improve the process
choice of products and services by customers.
Key Channels:
1. TikTok: to post before and after pictures from cleans to show the transformations
2. Facebook Ads: to promote brand awareness and promotions
3. Google Ads: to build brand awareness and do hyperlocal marketing
4. Other social media channels will be built up to share valuable customer content, share promotions and events, and build brand awareness for the company.
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BUSINESS WEBSITE PROPOSAL
Site structure:
	· Home: Main page that highlights the main services and opening hours of the site.

	· Who are we: Page that will tell the company's history with photos and texts.

	· Service provided 

	· Schedule and availability of each worker (book a slot).

	· Talk to Us: Contact form and company location.

	· Social Networks: modules integrated into the website pages.

	· Complaints: where the customer or the cleaning lady can complain about something that bothered them.



The layout of the Site will be Customized according to the needs and Visual Identity of the company, as well as changes to pages and contents.
Maintenance and Support: 
	· Necessary updates to the website in accordance with Customer requests;

	· Daily support in case of problems or questions related to the site, emails, settings.

	· Bookings will always be placed directly with one of our attendants by phone or email;’

	· Care of your domain in case you forget to pay,

	· Attentive to digital receipts.




Service;
	online and phone

	WhatsApp

	virtual service

	virtual service via video call

	service agency



Common questions:
	Support for access issues

	How to change the timetable

	How to download the app



BUSINESS APPLICATION PLATFORM PROPOSAL
To create this app, we had to pay attention to the market, learn about the development stages of an app and understand the specifics of each stage, to help both in the development of the product and in its success.
So, to no get lost in the subject Advantages and disadvantages between iOS and Android, we prefer to use both because we cannot focus just in one platform, we have to make it more versatile for everyone to use my app to get the service that we offer.
IOS It is a fast, fluid system that offers an excellent user experience for all users.
	Benefits
	Disadvantages

	· Security
	· Battery life

	· Image and sound quality
	· Storage

	· Speed
	· High Price

	· Support
	

	· Updates
	

	· Little devaluation
	




Android is known for its flexibility and customization, which makes it a popular choice for many users with the wide range of device options available in the market.
	Advantages
	Disadvantages

	· Personalization
	· Security

	· variety of models
	· Devaluation

	· Compatibility of chargers
	· Unnecessary apps

	· More apps
	

	· long-lasting battery
	



As it is an online contract, this platform has integrated payment and the customer does not have to worry about having cash to pay for the service.
4PS OF MARKETING
Price
Pricing is a determining factor for the perception of the brand by the public. That is, it helps us to define the image of the product and the company, becoming essential to communicate assertively with customers.
Product 
Therefore, it is important to think about everything that involves the product, always seeking to bring the brand image that most resembles the target audience. 
In this it is important to try to think about what the consumer is looking for from your brand. For example, when buying a flip flop, the customer searches for characteristics such as:
· comfort;
· practicality;
· freshness;
· agility.
Place
In this sense, my company needs to think about how the product will reach the consumer. We cannot forget that the 4 Ps of marketing are co-dependent. Therefore, considering how the product will reach the customer is also important to define the price to be charged in the final amount.
Promotion
This is one of the 4 Ps of marketing that most closely resembles the concept of marketing strategy in its most basic form. It is in this part that we will effectively publicize the brand and stimulate demand for the product.
Therefore, before the Promotion, it is important that all other steps are aligned. Good publicity is of no use if the product or price is not pleasing, or if it is done in the wrong place.
The goal is to create public interest with persuasion strategies that go beyond a quality product and a fair price.
















CONCLUSION
Having a solid and well-structured business plan can help define goals, strategies and actions to achieve long-term success. It is important to understand the market in which it operates, as well as the needs and desires of customers, in order to be able to offer innovate products and services that meet these demands.
Companies that can quickly adapt to market changes and constantly innovate are more likely to stand out and thrive. Follow the new technologies and market trends, as well as the best practices to implement them in my company. Technology forums, conferences and online courses are excellent options to explore deeper into the subject.
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BCLEAN


PRODUCT
Excellent and high quality
packing size;
product quality;
branding


PRICE
25pounds
Value based pricing
10% discount new customer



PROMOTION
key message
television ads
Social media channels
online plataforms for figital marketing



PLACE
offices
houses
students acommodation
website
stores
App Store
cleaning services
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