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1. [bookmark: _Toc238163709]Introduction 

1.1. [bookmark: _Toc238163710]Project Description
The following project proposal aims to develop an underdeveloped area within Croydon into a green space that benefits the needs of the local residents aims to develop an under developed area within Croydon into a green space that benefits the needs of the local residents. As a junior stakeholder manager, developing a community park that not only serves the community but also fosters a positive environment for physical activity, as well as environmental sustainability (Cohen and Leuschner, 2019), has the overall goal of bringing the community together. This project aims to include walking and cycling trails, a playground for children of all ages, and relaxation areas equipped with benches.

1.2. [bookmark: _Toc238163711]Relevance
Developing a community park within the Croydon area will enhance the quality of life of the residents within that specific area, as well as bringing visitors and tourists, boosting the local economy. Because of urbanisation, many places in London have lost accessible outdoor spaces, which is one of the leading causes of pollution, social isolation and habitat loss (Environmental Agency, 2023). The community park will provide the community with an accessible resource for recreational activities, social interactions, and events, contributing to healthier lifestyles and improving mental well-being. Moreover, the environmental benefits of developing a community park in Croydon extend beyond community outreach; it enhances urban biodiversity, improves air quality and contributes to a sustainable environment.

1.3. [bookmark: _Toc238163712]Key Stakeholders
To successfully develop the community park within the Croydon area requires involvement from various stakeholders such as the Croydon Council for funding approval, the local residents, who will provide feedback and insights through anonymous surveys, and the local businesses, which will provide the community park with reliable partnerships for events, and urban planners, who will ensure that the park integrates within Croydon's urban landscape.

The following project proposal portfolio for Croydon's community Park analyses stakeholder engagement via the power, influence and interest matrix. Moreover, the project highlights that they hold engagement through the stakeholder map; it develops a communication plan allowing residents and stakeholders to remain engaged and informed; and it examines ethical considerations such as methods of consultation, bias transparency and diversity, equity and inclusion principles.

2. [bookmark: _Toc238163713]Stakeholder Engagement

2.1. [bookmark: _Toc238163714]Power, Influence and Interest Matrix
According to Bernstein, Weiss and Curry (2020), the power, influence and interest matrix is a useful tool used to classify stakeholders by their ability to control the outcome and the level of concern for the final result, as well as the influence the stakeholders have in the development of the project. For the community park development planning in Croydon, the matrix highlights how the Croydon Council has significant power and interest because of the requirements that the project aligns with local policies, as well as the wider objectives of the council for the community. 

	STAKEHOLDER
	POWER
	INFLUENCE
	INTEREST

	Croydon Council
	High 
	High
	Key decision maker

	Croydon Residents
	Medium 
	High
	Primary beneficiaries

	Environmental Organisations
	Medium 
	Medium
	Advocacy and support

	Local Businesses
	low
	medium
	Potential partnerships

	Urban Planners
	High
	medium
	Project advisors



The local residents have medium power and high interest because they are the primary beneficiaries of the park, and their concerns and opinions will be gathered via surveys and public meetings, ensuring that the insight comes from a larger audience. The environmental organisations have medium power and interest and will be directly involved in the development process due to their advocacy power for sustainable practices and biodiversity conservation. The local businesses represent medium power and medium interest, ensuring that the partnerships align with the community's needs. Lastly, the urban planners have high power and low interest because they have a significant say in the urban planning guidelines to ensure that the project fits within Croydon's urban landscape.

2.2. [bookmark: _Toc238163715]Stakeholder Map

[image: ]A stakeholder map provides a visual categorisation of the stakeholders based on their power and interest (Bello, 2026). In this instance, the stakeholder map is a valuable tool in identifying key stakeholders and guiding the project proposal on how to address stakeholders in order of importance.	
The Croydon Council has high power and high interest because of the role the council has in the overall decision-making, such as financial support and project approval. The local residents are placed in the high interest, medium power quadrant because their feedback is vital for the development of the project. The local businesses and environmental organisations have medium power and medium interest because they have a supportive role in the project, and the urban planners have high power and low interest, meaning that they will critically advise the project developers to ensure that the community part aligns with the urban landscape in Croydon.

2.3. [bookmark: _Toc238163716]Communication Plan

[image: ]The communication strategy plan requires a comprehensive approach to ensure that stakeholders are engaged and informed via different communication channels. Effective communication requires a comprehensive approach to share essential information with stakeholders (Reddy, 2023) using different channels such as social media updates, newsletters, and formal and public meetings. 
Social media updates will use platforms such as Facebook to provide development updates and to encourage the active participation of the community in sharing their opinions and ideas. A designated Facebook page will enable project followers to easily access the content, and it will serve as the central hub for information and updates. To ensure all individuals are included, tech-savvy or not, a monthly newsletter will be published in the local newspaper to ensure all residents are aware of the developments made for the community park. The formal meetings will be scheduled bi-monthly with the Croydon Council to discuss funding allocation and community park progress. The public meetings will be held quarterly to address any concerns the residents have and to take on board the community feedback.

3. [bookmark: _Toc238163717]Ethical Considerations

3.1. [bookmark: _Toc238163718]Method of Consultation
The methods of consultation prioritise the creation of an inclusive community (Shuttleworth et al., 2025) through the development of the Croydon community park. Via anonymous surveys, residents are given the opportunity to give their honest feedback, opinions or concerns regarding the proposed project. Creating an accessible survey with visual or language aids where necessary ensures more data is collected to present to stakeholders, whilst fostering an inclusive environment. The focus groups for the local business and other community organisations ensure that appropriate partnerships are found and actively involve these stakeholders to raise concerns or questions about the proposed project. The public meetings held with the general public are a suitable channel for gathering insight into the community park features, design and development. The anonymous surveys, focus groups and public meetings will be promoted through social media, newsletters and emails where appropriate.
3.2. [bookmark: _Toc238163719]Bias and Transparency
When discussing the impact bias has daily, it is vital to argue that it changes individuals' perceptions, with the intent of not overlooking a variety of aspects of life (Shah and Bohlen, 2023). Urban bias refers to the view individuals have of the suitability of an urban project developed in their community, often argued by the idea that the specific project is not inclusive, fit for purpose, or that other developments would better suit the community as a whole (Satterthwaite, 2021). Addressing bias requires a comprehensive approach, mostly by engaging stakeholders and residents in the development process to allow them to be and feel included. Moreover, taking into account the residents' feedback is important in establishing a trusting relationship, especially in such a large-scale project as the Croydon community park.
Transparency refers to clearly engaging and informing stakeholders and residents of the development of the project (Coleman et al., 2019). In this particular case, developing a community park in Croydon, establishing clear and transparent communication with the stakeholders is essential for the success of the project. Enabling all parties involved to be actively involved in the development of the project minimises the risk of bias.

3.3. [bookmark: _Toc238163720]Diversity, Equality and Inclusion 

The diversity, equality and inclusion framework ensures stakeholders, project developers and beneficiaries are protected from harm (Shuttleworth et al., 2025), and it is closely linked to the Equality Act 2010, which protects individuals and their protected characteristics from discrimination. By ensuring the project addresses under-represented groups such as those with physical or mental disabilities, low-income groups and LGBTQ+ individuals, it ensures the community park is an inclusive environment where the community can come together. Developing disability accesible footpaths, ramps, or sensory-friendly rest zones, as well as multi-language signage for maps and emergency information, aligns with the Equality Act 2010 aim to protect individuals from harm and discrimination (RoSPA, 2025).







4. [bookmark: _Toc238163721]Conclusion and Reflection

4.1. [bookmark: _Toc238163722]Conclusion

Actively engaging stakeholders in the development of the Croydon community park ensures the success of the project. Addressing the feedback gained from surveys, formal and public meetings with stakeholders ensures that their concerns and opinions are valued, as well as fostering a sense of ownership. The different levels of stakeholder involvement range from direct involvement by the Croydon Council and urban planners due to the need for adherence to local policies, funding allocation and planning permission to moderate involvement by health organisations and local businesses. Croydon residents are vital in the development of the project, as the primary beneficiaries; their insight into the community park design and facilities has a significant impact. Employing effective communication channels ensures that the stakeholders are actively involved in the development, updates and issues that arise with the project. Through social media, newsletters, and formal and public meetings, it ensures that stakeholders' presence is at maximum capacity and all individuals have the opportunity to share valuable insight to create a community park that shares their values. 
Altogether, the power, influence and interest matrix highlighted how the dynamics change depending on the involvement level the stakeholders have. The Stakeholder map examined the priority in which the stakeholders need to be engaged and updated throughout the whole process of developing a community park in Croydon. The communication plan helped navigate different communication channels and how these effectively engage stakeholders. Developing a well-designed community park not only addresses the need for a green space in Croydon, but it also brings communities together.

4.2. [bookmark: _Toc238163723]Reflection
Creating the project portfolio for the Croydon community park enabled me to further understand the stakeholder engagement process and the contribution these have to the overall success of the project. Firstly, engaging the stakeholders early is essential, mainly because of the different levels of power stakeholders have. Community feedback is vital for any community project, as their input is not only beneficial for the community park design or facilities but also for shaping the vision for the park, where they can feel included and seen. 
Secondly, mitigating the interests of stakeholders was a significant challenge in creating the power, interest and influence matrix and stakeholder map. Critically analysing the level of power and interest between these stakeholders, as well as the influence they have on the overall success of the project, pushed me to further my research into existing related developments and analyse how stakeholder engagement contributed to the overall success of the community project.  
Thirdly, establishing clear communication channels where all stakeholders are actively engaged and informed has deepened my understanding of how communication helps minimise the risk of conducting an untrustworthy project. Researching the different communication channels and selecting those that aligned with my project proposal supported my existing knowledge gained throughout this module. I have learned that only providing stakeholders with updates and information does not create a successful development, but providing them with opportunities to give feedback ensures that the project is inclusive. 
Lastly, consideration of diversity, equality and inclusion made me understand that providing under-represented groups with the physical tools needed to be able to use the community park is not enough. The under-represented groups require the opportunity to share their concerns and ideas because disability is multi-faceted and can or can not be seen; LGBTQ+ groups are at times isolated due to bias. By enabling these groups to share their ideas and concerns, it addresses wider community issues and provides an inclusive environment where they can feel safe. 
If I were to create this portfolio again, I would extend my research into the existing literature to deepen my knowledge in the subject, as well as conduct my own surveys in class to see how different individuals' ideas connect. From the perspective of a junior stakeholder manager, I have developed essential insight into how to engage stakeholders for a community-based infrastructure project. However, from a personal perspective, I understood that developing a project does not only entail budgeting and operations; for such a project to be successful, it requires effectively involving different stakeholders, their ideas and concerns, throughout the whole development process.
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This plan outlines how we will communicate with key stakeholders to
ensure transparency, collaboration, and the successful delivery of
the Croydon Community Park Development.
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