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1.0 INTRODUCTION

In Proper Care staff shortage have a serious and detrimental impact on services. 
Nursing shortage leads to errors, higher mortality and morbidity rates, and patients are dissatisfied, and the number of complaints increase more and more. 

In this report it is used PESTLE analysis and FISHBONE diagram to analyze and to identify the problem, will be identify alternative solutions for the problem and then evaluated by using PMI, and a plan for implementing solution. 

PESTLE analysis discusses the influence of political, economic, social, technological, legal, and environmental impacts of a topic. It helps an organization establish the external factors that could impact decision made inside the organization.

A fishbone diagram is a visualization tool which is used to identify a problem’s root causes. 

PMI is a brainstorming, decision making and critical thinking tool. It is used to examine the plusses, minuses, and interesting things associated with a topic, decision, or idea. 


2.0 PROBLEM IDENTIFICATION

Problems of staff shortage in Proper Care can be:

· Staff shortage. 
Staff shortage have a big impact in healthcare setting’s staff. Because of the staff shortage the patients are not happy with the care provided and with the quality. If there are not an enough staff, nurses can’t be always focused on every patient’s needs like when there are enough staff. 

· Low income
Another problem which contributes to staff shortage is low income. Because of the increasing inflation people need more money to cover all the bills. And if in care setting salaries are not very satisfied, people choose to look for other jobs with more benefits. 

· Lack of Staff motivation
In many cases in healthcare setting the staff are not motivated. This can produce luck of communication between team members and affect the relationship between staff and manager. 
(Artificion, 2020) 




3.0 IMPACT OF STAFF SHORTING ON EMPLOYEES AND ORGANIZATION


The problem of staff shortage in proper care is verry serious and nobody can say that is a long or short-term problem. (Duffield, 2003)

This problem affects not just employees, at the same time the organization are affected.   The impact of staff shortage on employees is that they have much more work to do, higher levels of stress, lower job satisfaction, there are intention to leave job. 

And the organization is affected by intention to leave of employees. If they don’t have enough staff and there are employees request to leave this force proper care to spend money on agency workers. (Finlayson, 2002)



5.0 ANALYSIS OF THE ORGANISATION AND PROBLEM 

          4.1 PESTLE ANALYSIS 

PESTLE analysis discusses the influence of political, economic, social, technological, legal, and environmental impacts of a topic. It helps an organization establish the external factors that could impact decision made inside the organization. (Perera, 2017)
  
PESTLE analysis of staff shortage in Proper Care

  POLITICAL – BREXIT

Brexit might impact the Proper Care staffing levels because there are reducing the numbers of recruitment from overseas and is increasing the time frame of hiring new staff.   

ECONOMIC

Proper care has financial issues, and this makes it difficult for organization to provide enough qualified staff. If there are mediocre salaries, the care setting is not the attractive workplace for new qualified. 


SOCIAL

The average age of population is increasing, and the older population have more health conditions, like diabetes and cancers, and to treat it is extremely costly. In this case, in proper care is spending money on treatment, and they will not be able to recruit new qualified staff. 


TECHNOLOGIC 

If there are not better education of clinical professionals, it will not be easier for healthcare setting to find and recruit new staff.


ENVIRONMENT

Climate is changing! There are loads of risk factors not just for patients but also consequences for staff which can make massive impact on the staffing level.


LEGAL

Most of the time patients are not satisfied with the quality of their care and take to courts to seek retribution. This forces the care setting to invest in expensive legal defense and this affect the number of staff. 



  4.2 FISHBONE DIAGRAM

A fishbone diagram is a visualization tool which is used to identify a problem’s root causes. 
There are some steps to using the tool, for instance: 
· Identify the problem
· Work out the major factors involved
· Identify possible causes
· Analyze the diagram
(Asmoko, 2013)


                     Fishbone diagram of staff shortage in Proper care
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5.0 SOLUTIONS


One of the rational solutions in staff shortage in Proper Care is to motivate staff. There are some ways how to motivate staff, for instance: 

· Providing transport
· Degree
· Awards 
· Giving opportunity to be open
· Providing childcare 
· Bonuses
· Recognition 
· Accommodation 

If the staff are motivating and offering them a feeling that they are important for the organization then the workplace will be more attractive for them and there will not be intention to leave anymore. (Smith, 1999)

Other solution is to increase salary. If in proper care the salaries are more attractive people will not think to leave, in contrary will be easier for managers to recruit and bring more new qualified staff.

One more solution is to bring more people. If they choose to recruit more staff they will have to pay for training, uniforms, they will need to have enough money to spend in staff annual leave or sicknesses. The problem of this solution is that there is not certitude that the new staff will stay, maybe after couple of months they choose to leave the job and the manager has to recruit new people again. 


 
6.0 EVALUATION. PMI ANALYSIS OF POSSIBLE SOLUTIONS

PMI is a brainstorming, decision making and critical thinking tool. It is used to examine the plusses, minuses, and interesting things associated with a topic, decision, or idea. 


PMI OF RECRUITING MORE STAFF

	PLUS
	MINUS
	INTERESTING

	
MORE STAFF

BETTER SERVICE

LESS STRESS

PATIENTS SATISFIED

PAPERWORK COMPLETED
	
PROVIDE TRAINING

UNIFORMS

ANNUAL LEAVE

SICKNESSES 


	
AGE OF STAFF

GENDER

EXPERIENCE

WHERE CAME FROM

How long time they will stay?

Have you enough resources to recruit more staff? 







PMI OF INCREASING SALARY 
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PMI OF STAFF MOTIVATION
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After evaluating the possible solution using PMI, is identified that one of the most appropriate options to reduce the problem of staff motivation of Proper Care is to motivate the staff. 
If the staff are motivated there are more chance to maintain the number of employee and to recruit new qualified, the patients will be more satisfied, and the stress of the staff and employers will be reduced. 



6.0 PLAN FOR IMPLEMENTING SOLUTION, MONITORING AND REVIEW PROCESS




PLAN TO IMPLEMENT THE SOLUTION TO MOTIVATE THE STAFF

“Planning is deciding in the present what to do in future. It is the process whereby companies reconcile their resources with their objectives and opportunities”									   - Philip Kotler.


· The employers should be responsible to motivate the staff.
They need to start to know detailed everyone.
· They must understand everyone’s needs.
· They need to choose how to motivate the staff by using diverse options: rewards, degree, bonuses. 
· They need to do it for a long time, not just for a short time.

The manager will be able to see if the plan is working after a short time when he started to motivate the staff. 

There are some ways how to follow if the plan is working or not, for instance:
· The staff are more happy
· They are doing their job with pleasure
· Considering patient’s feedback
· Request to join in a care setting team from new qualified nurses




7.0 CONCLUSION

In consideration with PESTLE analysis, FISBONE diagram and PMI the staff shortage has a big impact in healthcare setting and every solution have consequences. ​
There are a lot of factors which contribute to staff shortage, like low income or lack of staff motivation, and to solve this problem it is necessary to follow a rational solution. ​
​ After evaluating the possible solution using PMI, is identified that one of the most appropriate options to reduce the problem of staff motivation of Proper Care is to motivate the staff. If the staff are motivated there are more chance to maintain the number of employee and to recruit new qualified, the patients will be more satisfied, and the stress of the staff and employers will be reduced. 






8.0 REFERENCES 

Asmoko, H., 2013. Teknik Ilustrasi Masalah-Fishbone Diagrams. Magelang: BPPK.

https://www.academia.edu/download/43178469/teknik_ilustrasi_masalah.pdf  

Artificion, J., Guce, D., Ilagan, C. and Adarlo, L.M., 2020. Shortage of Nurses: A Challenge to Health Care Setting. Asia Pacific Journal of Allied Health Sciences|| Volume, 3(1).
https://research.lpubatangas.edu.ph/wp-content/uploads/2022/06/6-APJAHS-2020-01.pdf 

Duffield, C. and O'Brien-Pallas, L., 2003. The causes and consequences of nursing shortages: a helicopter view of the research. Australian Health Review, 26(1), pp.186-193.
https://www.publish.csiro.au/ah/ah030186 

Finlayson, B., Dixon, J., Meadows, S. and Blair, G., 2002. Mind the gap: the extent of the NHS nursing shortage. BMJ, 325(7363), pp.538-541.
https://www.bmj.com/content/325/7363/538.extract 

Joshua-Amadi, M., 2003. Recruitment and retention in the NHS: a study in motivation. Nursing Management (through 2013), 9(9), p.14.
https://search.proquest.com/openview/742cba7e1a7ed9b3879e89753daf4a37/1?pq-origsite=gscholar&cbl=29902

Mehdaova, E., 2017. Strategies to overcome the nursing shortage (Doctoral dissertation, Walden University).
https://search.proquest.com/openview/53961a711ee98e54cd5e833dcdc53045/1?pq-origsite=gscholar&cbl=18750 

Nevidjon, B. and Erickson, J.I., 2001. The nursing shortage: Solutions for the short and long term. Online Journal of Issues in Nursing, 6(1), p.4.
https://www.researchgate.net/profile/Jeanette-Ives-Erickson/publication/290433677_Nevidjon_B_Ives_Erickson_J_The_nursing_shortage_solutions_for_the_short_and_long_term_Online_Journal_of_Issues_in_Nursing_2001Jan/links/5697b9ab08aec79ee32b46aa/Nevidjon-B-Ives-Erickson-J-The-nursing-shortage-solutions-for-the-short-and-long-term-Online-Journal-of-Issues-in-Nursing-2001Jan.pdf 
Perera, R., 2017. The PESTLE analysis. Nerdynaut.

https://books.google.com/books?hl=en&lr=&id=ZWpLDwAAQBAJ&oi=fnd&pg=PA2&dq=pestle+analysis&ots=DudYpN2yIy&sig=xtu758doAoyU3_oZf1tmspYZnlw 

Robertson, R., Wenzel, L., Thompson, J. and Charles, A., 2017. Understanding NHS financial pressures. How are they affecting patient care
https://www.abhi.org.uk/media/1534/kf-understanding-nhs-financial-pressures-full-report.pdf 

Smith, L., 1999. An evaluation of programmes for staff motivation in NHS and hotel ancillary staff. Facilities, 17(7/8), pp.264-271.
https://www.emerald.com/insight/content/doi/10.1108/02632779910270221/full/html


1

