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Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’ and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.
Word limit: 1000 words. 

(Holdaway, 2017) describes the current professionalisation of the police as “a key feature of wider changes distancing the Home Office from the regulation of constabularies”.

Movement and push for professionalisation of the police service in modern times can be looked to be as a result of a Home Office report produced by (Neyroud, 2011) where he states "the police service needs to move from being a service that acts professionally to becoming a professional service"

Within the report (Neyroud, 2011) made suggestions for a then major change in the recruitment of police officers. The recommendation would be requiring new officers to obtain an initial qualification before being sworn in as officers. Reasoning for such a proposal ultimately came down to increasing the quality of policing whereby a more educated police force would be able to deal with the varying needs of a modern society.

This proposal had faced a lot of backlash that is still prevalent today and can be cited in the views of various federation groups below.

In recent years, the police service has been designated as a profession that would require a degree with (College of Policing, 2015) initially outlining that all officers “should have degrees” and “all new police officers in England and Wales will have to be educated to degree level from 2020” (BBC, 2016). To build upon this (College of Policing, 2020) have developed a professional training framework referred to as PEQF that aims to standardise the learning of officers and implement degree programs for incoming officers.

These new training methods have come as a result of the Policing Vision 2025 that has been developed by police chiefs and PCCs.

The Policing Vision 2025 has outlined the need of the service provided to be delivered by “a professional workforce equipped with the skills and capabilities necessary for policing in the 21st century”. 

The Vision has also referenced frameworks developed to “the police service attracts a representative mix of people with the right skills, knowledge and potential, behaviours and values to deliver the policing vision.”

The Police Federation of England and Wales have released various articles by leading members of the Federation outlining a degree not being necessary within the profession. Examples being (Polfed, 2021) whereby it was outlined by the Secretary of Leicestershire Police Federation that “There must be a route into policing that does not require university study to join” 

A further article from (Polfed, 2021) also from Chairman of Humberside Police Federation stated, “Police officers do not need a degree to do a good job”. 

As recent as October 2022, 16 Police and Crime Commissioners wrote to the Home Secretary asking for the requirement of all officers to have a degree to be dropped. The main reason cited by the PCC’s in this instance was “insisting that all new police officers must study for a degree doesn’t reflect society and is throttling recruitment”.

Home Secretary Suella Braverman has responded to the recent letter regarding the degree stating, “I have asked the college to build on their work by considering options for a new non-degree entry route, to deliver officers of the highest calibre, which will complement the existing framework”. Braverman had stated the current route will be kept open. 

From this information, it is evident that those involved within the police force have varying opinions on the future of the policing degree as an entry route into the force. The recent statement from the Home Secretary shows that this may not be keeping up with the demands of policing and has the need for alternative pathways as requested by representatives within the forces and their police federations.

Different approaches attribute towards professionalisation. There are arguments for and against on whether professionalising the police enhance these approaches.

Maintaining the professional standards of the police is contributing to professionalism as there is continuous development of the standards in place as set out by The College of Policing. (Neyroud, 2011) had outlined a new Professional body being the cornerstone of his report and one that would solely distribute national policing standards. 

A main body focusing on maintain these professional standards would allow for transparency and accountability on the standards and allow a single source for outlining the expected standards.

(Holdaway, 2017) states that “The College of Policing, the police professional body, has central regulatory functions developed alongside other important changes in the organisation of police regulation” 

(Neyroud, 2011) explained that the police initial qualification would align with the entry for other areas of public service such as nurses.  





Essay two:
Response policing – critically evaluate the role of response police in dealing with critical/major incidents and explain the importance of managing trauma and mental wellbeing. 

(College of Policing, 2018) provides a definition for a major incident as “an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly”.

A definition for critical incident is also provided of “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”.

(College of Policing, 2021) has outlined a three-phased approach for managing a critical incident. Phase one involving preparing for critical incidents through ensuring effective training, available resources and the quality of response reflecting a competent and accountable standard of incident management.

Phase two involves the management of critical incidents considering how to identify them early on and appropriate persons are notified, and they are managed effectively.

Phase three outlined restoring public confidence considering the impact upon it because of the incident.

Attendance at these incidents, can be detrimental to an officer’s mental wellbeing resulting in adverse effects. (Murphy et al., 2019) found that “employees exposed to major trauma could occasionally ‘fall through the cracks’ when they are not contacted in a reasonable time period (or at all)”.

A prominent major incident in recent years that has attracted widespread coverage was that of the Manchester Arena attack. (The Kerslake Report, 2018) provided an independent review into the response for the attack.

Depending on the location of an incident, response officers can often be the first responders on scene. As evident in this incident, British Transport Police officers were the first responders due to their proximity to the event. Initial response from these officers involved management of the scene and assisting venue staff in treating casualties before further assistance were to arrive.


Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Word limit: 1000 words.

The National Decision Model (2022) is by police officers in the decision making process being applied to various incidents. “Decision makers can use the NDM to structure a rationale of what they did during an incident and why” as outlined by the College of Policing.

The model is made up of six components with features the code of ethics at the centre which is underpins the brings the elements together as depicted in the diagram below. 
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Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words.

There are various policing strategies implemented across different forces to deal with public protection incidents. These strategies would look to accomplish varying outcomes such as partner agency involvement as well as prevention for further incidents in the future.

Strategies that are incorporated include multi-agency public protection arrangements also referred to as MAPPA. (College of Policing, 2021) advises of MAPPA coming under legislation from section 325 to 327B of the Criminal Justice Act 2003 and being established within each of the criminal justice areas of England and Wales. Examples of MAPPA response would be for cases involving child abuse and child sexual exploitation which would link into public protection issues.

(Justice Inspectorates, 2021) have outlined key statistics and summary for the effectiveness of MAPPA and its service users.

Although a rise of 85 per cent over 10 years has been noted in the number of MAPPA nominals, a total of 0.16 per cent of MAPPA nominals were reconvicted in 2018/19.

An evaluation has found reduced reoffending of eligible MAPPA service users since its inception.

An obvious drawback of this strategy would be its reliance on the service user to engage with their management agency and arrangements which is ultimately down to the service user to maintain and stick to the agreement.

Another strategy employed by police forces is multi-agency risk assessment conference commonly referred to as MARAC specialising in domestic abuse related cases.

Public protection issues have been found to have links with serious organised crime groups an example of this being child criminal exploitation being strongly associated with county lines whereby crime groups look to reduce risk to themselves, through using young children to partake in distributing drugs (HM Government, 2018)




Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 
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