First skills learned in the initial period
Since the project I’ve been involved in started up to this first instalment of my reflection, I have developed a couple skills. I have improved mainly my technical understanding of the sub-flooring preparation stage of my industry and improved my communication skills.

This was done by going to various site meetings and discussing with the site manager and my college about sub-floor preparation to shower rooms in houses. Originally the showers were to have a level access shower tray which the sub-floor was to be raised too and match. This creates a gap between the screed and tray which can causes our latex to fail once laid, if this occurs it will be visible and unacceptable. 

My college Mark and I made the site manager aware of this issue and after a few days on another site visit the site manager informed me they had managed to change the specification to removing these trays and instead having the sub floor slope down into a corner which will allow the water to run away smoothly without creating issues for our lataxing.

How have you used the new skills learnt in the workplace?
These skills have giving me the ability to be more confidence in my understanding of the process of floor coverings being laid. This has aided me in feeling more confidante in also communicating with others in this, site managers being one but also quantity surveyors who we are tendering for. I have found myself more willing to talk to them in asking questions about a tender we are carrying out and in building a business relation than I did before. 


What was the highlight?
The highlight for me was the talks I was involved in with the site manager as I enjoyed diving into this new role I’m embarking and gaining experience. I found myself willing to organise what needed to be carried out next and discussing this and arranging labour to arrive on upcoming days to carry out works, fundamentally enjoyed the of managing starting to develop. 


What parts of the tasks were most and least challenging?
Most challenging was initially getting into the rhythm of speaking confidently in the first few site meetings however once I felt more familiar I started to overcome this quickly. 

The least challenging was organising work for the operatives to do as I have helped out in the past with the contracts managers by writing up CRs and handing them to the fitters along with the needed materials so they can carry out their work for the day. 


How are you progressing according to your objectives?
I am current impression is I am heading in the direction I had foreseen myself wanting to go towards. This is mainly because I have had a number of site visits already now and one being on my own, while doing so my communication skills with the site manager keeps getting stronger and It has giving me the confidence boost I’ve been wanting. So much so it has made me take my CSCS test for managers and professionals which I have passed. 

[bookmark: _GoBack]So at this projection I am currently pleased with my progress in my objectives and look forward to see how it develops in the upcoming weeks.


