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COMPASSION RELIABILITY

WE DELIVER CARE WITH CLIENTS AND FAMILIES TRUST
GENUINE EMPATHY AND US TO BE CONSISTENTLY
UNDERSTANDING FOR EVERY DEPENDABLE, PUNCTUAL, AND
INDIVIDUAL'S UNIQUE RESPONSIVE TO THEIR NEEDS.
CIRCUMSTANCES. WE MAINTAIN THE HIGHEST
OUR TEAM PROVIDLES STANDARDS OF

CULTURALLY SENSITIVE PROFESSIONALISM THROUGH
SUPPORT THAT RESPECTS CONTINUOUS STAFF TRAINING
DIVERSE BACKGROUNDS, AND QUALITY ASSURANCE.
TRADITIONS, AND PERSONAL

PREFERENCES.




PESTLE ANALYSIS SUMMARY

FULLY REGULATED BY CARE QUALITY COMMISSION
(CQC) ENSURING COMPLIANCE AND QUALITY
STANDARDS

SOCIAL

STRONG PREFERENCE FOR HOME-BASED CARE OVER INSTITUTIONAL SETTINGS AMONG
FAMILIES

ECONOMIC

GROWING AGING POPULATION CREATES
DEMAND; NHS STRAIN DRIVES PRIVATE CARE

OPPORTUNITIES




CHALLENGE

OUR EDGE

GROWING DEMAND FOR PERSONALISED
HOME CARE AS POPULATION AGES AND
NHS FACES INCREASING PRESSURE.
FAMILIES STRUGGLE TO FIND
PROVIDERS OFFERING TRULY FLEXIBLE,
TECHNOLOGY-ENABLED CARE THAT
ADAPTS TO CHANGING NEEDS.

TAILORED CARE PLANS

EVERY CLIENT RECEIVES A BESPOKE CARE
PROGRAM DESIGNED AROUND THEIR UNIQUE
REQUIREMENTS AND PREFERENCES.
FLEXIBLE PACKAGLS

SCALABLE SERVICES THAT ADJUST AS NEEDS
EVOLVE, FROM HOURLY SUPPORT TO
COMPREHENSIVE LIVE-IN CARE.
TECHNOLOGY INTEGRATION

REAL-TIME MONITORING APPS, DIGITAL HEALTH
RECORDS, AND ASSISTIVE DEVICES FOR
ENHANCED SAFETY AND COMMUNICATION.




MARKETING STRATEGY

TARG ET ELDERLY INDIVIDUALS DISABLED PERSONS FAMILIES NEEDING CARE

MARKET

PARTNERSHIPS NHS & HOSPITAL REFERRALS COMMUNITY CENTRES GP OFFICES & EVENTS

DIGITAL SOCIAL MEDIA PRESENCE SEO & GOOGLE ADS TRUST & EMPATHY
MESSAGING




FINANCIAL OVERVIEW
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2024-01-01T00:00:00Z  2024-02-01T00:00:00Z  2024-03-01T00:00:00Z  2024-04-01T00:00:00Z

Source: Al-generated data. Replace or verify before use.

FUNDING REQUIRED:
£110,000

e £50,000 STARTUP COSTS
« £60,000 INITIAL
OPERATIONAL LOSSES
PATH TO SUSTAINABILITY:
STRATEGIC INVESTMENT
ENABLES BREAK-EVEN BY
MONTH 3, WITH SUSTAINABLE
GROWTH FROM MONTH 4
ONWARDS.




LONG-TERM VISION

STAFF RETENTION, CONTINUOUS POLICY REVIEWS, AND COMMITMENT TO
COMPASSIONATE, HIGH-QUALITY CARE




BUILDING A TRUSTED BRAND DELIVERING DIGNITY,

SAFETY, AND WELLBEING IN EVERY HOME.
QUESTIONS?

MYLENE.PANINGBATAN@SOUTHERNLIGHTHCS.CO.UK
WWW.SOUTHERNLIGHTHCS.CO.UK
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