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Introduction

Our mission and vision for 

compassionate home care services



EXECUTIVE SUMMARY

01 Our Services

High - quality home care 

and wellness services 

delivered across the UK

02 Market Opportunity

Aging population, rising 

chronic illness, and NHS 

pressures drive demand

03 Funding Required

£110,000 for startup 

costs and initial 

operational losses

04 Business Goal

Achieve sustainable 

income by Month 4 with 

break - even growth



PERSONAL 

CA re

SERVICES OVERVIEW

Bathing & Hygiene Meal Preparation Medication Support

HEALTH & 

WELLNESS
Physical Therapy

Mental 

Wellbeing
Chronic Monitoring

RESPITE CARE Short -Term Relief End - of - Life Support Family Assistance
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Management 

Structure

Limited Company structure ensuring 

compliance, credibility and clear 

accountability



COMPASSION RELIABILITY

We deliver care with 

genuine empathy and 

understanding for every 

individual's unique 

circumstances.

Our team provides 

culturally sensitive 

support that respects 

diverse backgrounds, 

traditions, and personal 

preferences.

Clients and families trust 

us to be consistently 

dependable, punctual, and 

responsive to their needs.

We maintain the highest 

standards of 

professionalism through 

continuous staff training 

and quality assurance.



PESTLE ANALYSIS SUMMARY

01 Political
Fully regulated by Care Quality Commission 

(CQC) ensuring compliance and quality 

standards 02 Economic

Growing aging population creates 

demand; NHS strain drives private care 

opportunities

03
Social

Strong preference for home - based care over institutional settings among 

families



CHALLENGE OUR EDGE

Growing demand for personalised 

home care as population ages and 

NHS faces increasing pressure.

Families struggle to find 

providers offering truly flexible, 

technology - enabled care that 

adapts to changing needs.

Tailored Care Plans

Every client receives a bespoke care 

prograM  designed around their unique 

requirements and preferences.

Flexible Packages

Scalable services that adjust as needs 

evolve, from hourly support to 

comprehensive live - in care.

Technology Integration

Real - time monitoring apps, digital health 

records, and assistive devices for 

enhanced safety and communication.



TARGET 

MARKET

MARKETING STRATEGY

Elderly individuals Disabled persons Families needing care

PARTNERSHIPS NHS & hospital referrals Community centres GP offices & events

DIGITAL Social media presence SEO & Google Ads Trust & empathy 

messaging



Funding Required: 

£110,000

• £50,000 startup costs

• £60,000 initial 

operational losses

Path to Sustainability:

Strategic investment 

enables break - even by 

Month 3, with sustainable 

growth from Month 4 

onwards.

FINANCIAL OVERVIEW
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Long -Term Vision

Staff retention, continuous policy reviews, and commitment to 

compassionate, high - quality care



THANK YOU
Building a trusted brand delivering dignity, 

safety, and wellbeing in every home.
Questions?

mylene.paningbatan@southernlighthcs.co.uk

www.southernlighthcs.co.uk
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