Pathway Project-1

[bookmark: _GoBack]As part of this project we were required to do a number of things which included 3 main areas: Time management, Networking and Interpersonal communication. This includes personal attributes, knowledge and skills which assisted our team to achieve success in meeting our objectives. Personal skills included leadership, self-management, teamwork, communication, problem solving, technology and other skill that are required to perform a job in a better way; abilities and skills of any persons’ that are required to perform a job in a better way. Personal skills include leadership skill, control or management skill, problem solving and decision making skill, research and planning as well as human relationship skill (Katz, 2009).
For the following project I have selected three skill areas such as,
1. Time management
2. Interpersonal communication and
3. Networking
Time management means how we organize and plan a specific activity related to time (Kerzner, 2013). Using time effectively, one can benefit by several ways such as increasing productivity, better professional reputation and reducing stress. On the other hand, failing to manage time effectively, we will get an unsatisfied result including poor work quality and higher stress level. So, time will be maintained and divided with a perfect way so that we can distribute the whole time related to specific activities for a better result.  
It has been noted that ‘Interpersonal communication skills refers to the communication between two or more people’(Nock, 2009). This skill is needed for any person to understand, adjust and communicate with other people. It may include body language, gestures, facial expression and tone of one’svoice as well as verbal communication. Communication will be successful by sending and receiving message in an appropriate manner. Communicators sending message to receiver by using communication channel and it will barrier if there have any noise and a good feedback will not come because of miscommunication.
Networking is also a relevant skill which includes building a relationship within people for a better communication in which one can express or share his idea with people (DiMicco, 2008). For effective networking, it is required to gregarious, openness or exploration personality which helps to build a strong network with people. Fresh and interesting conversation is highly influential to make a network and to retain it. Business networking helps business people to build effective business capital. We discovered that networking is great for sharing ideas and knowledge within a team. It enables people to ask for feedback or discussing your point of view, it will help expand ones knowledge and allow you to see things from a different perspective. As well as this networking enables people to work with people who also may have been where we are are today. This will provide a valuable insight as to their progression. Seeing ones journey is very interesting as you realize that every person’s journey is different however their destination is the same. This provided every one of us with an opportunity to learn and avoid some of the common pitfalls others may have experienced. Furthermore, regularly networking, and pushing one’s self to talk to other people you may not know, it will help increase ones confidence. We learnt that this is an important attribute as a business owner; this is because a person’s business growth is highly reliant on mingling with different people of different background as well as making connections. Networking also enables people to getting noticed. This is a massive benefit of networking as frequently attending business meetings and social events will help people to begin to recognize you. This will also aid in the building of one’s reputation as a well-informed, dependable and helpful person by offering useful information or tips to people who may need it. Furthermore it allows people to get more leads and referrals as this will help you be the one that pops into their head when they desire what you have to offer.

Group project is always a combination of several knowledge and skills of every member taking part in the project.  In the completion of a group project, I acquired the following skills: 
Communication: This was because I learnt that by communicating you teach others the area you have studied and worked on in great detail. They also provide you with information they came across when conducting their own research on their specific task they were given. Effective communication ensures that everyone understood thoroughly what each member had to do and the way in which they were going to go about completing their task. 
Teamwork: I learnt that working with two or more people to complete a task within a time was stressful as times however working together meant that we has access to more information. Teamwork increased our performance because we were working together and shared great idea amongst ourselves. 
Problem solving skill: I learnt that in order to solve a problem it was fundamental to stay calm rather than panic.  So the first step I would take in solving a problem was to evaluate the problem and then identify potential solutions. This worked effectively when communicated the problem with the team as everyone helped to come up with a solution. This made solving the issue quicker. 
Planning and organizing skill: We learnt to create a plan to achieve our objectives set. This meant that we created brainstorms to help gather our thoughts then made a time table scheduling our work. We also delegated roles for everyone in the team which helped us all organise our time well. 
Self-management: I kept making sure that I was meeting all my deadlines and not only doing my work but also assisting my team members as I was the group leader.
I believe that all of the above are vital skills which are required to complete any group project.
Knowledge and learning is a result of combination of information and its implementation effectively (Holtshouse, 2013). Some information resources provide information to know something or to use as direction. Resources may be a guidebooks, journals, research, report, website, newspaper, manuscripts and special collection, thesis, standards and patents. Most of these methods were used by the team to ensure we got as much information as possible for this project. This helped us gain an insight as to how a business is built.  We found that Journals provide articles each year in a volume and it may include several research reports. Websites are now very common sources of information that is provided more up to date information. Newspaper can be a good source of primary information because it provides more current information and topical comment which may contribute to increase awareness. This also allows people to enter any comments they feel is relevant to that particular website. Moreover, we discovered that thesis’ which is a research report made by any university also aids in obtaining information. 
As a result of all the resources stated above, we were able to get hold of various websites and research reports. We found that such knowledge will assist student like us in future and we will be able to take on a similar task easily.
In Conclusion it can be argued that in order to work successfully in any group/ as part of a team, be it at University or within the work force, one must be able to communicate well as well as possess various personal skills. Communication will ensure that everyone is aware of everything that is going on and thus everyone will be on the same page. This will also reduce the chances of encountering problems.  Moreover, time management is an essential skill within working on a project and generally in life too. This is because it teaches you to not only be organized and manage yourself well but also to meet deadlines. This is fundamental especially as a student.  Interpersonal communication is very important as it allows individuals to communicate with others. When people refer to interpersonal skills they mostly speak about the work force. However, research has shown that those who possess strong interpersonal skills are often more successful in both their professional and personal lives. A combination of all these skills and more will ensure people to prosper and do extremely well in whatever situation they are in be it professional or personal. 
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