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Increased efficiencyin
problem-solving and
innovation

PARTICIPANTS MANAGEMENT TOOLS
- Employees - based on their positions and . Enterprise resource planning systems
duties « Flight operations management systems
« Management and leadership « Customer relationship management
« Cross-functional teams - people from different systems and software
departments working on the same project « Revenue management systems
- External stakeholders . Safety management systems
« Technology and systems - software, data « Supply chain management systems
analytics tools  Business intelligence and analytics
platforms
. Task management and collaboration
tools

Initial resistance to

change from employees

Challanges in maintaining
data accuracy and
relevance
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