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[bookmark: _Toc225851597]Part 1
1. [bookmark: _Toc225851598]Executive Summary
This report examines Seren Coffi, which is an independent café in Cardiff that has built a strong local reputation through ethical community engagement, Welsh language visibility and a distinctive atmosphere. Although the business is in demand and highly valued by customers, it is facing a serious operational and financial pressure. Rising coffee and energy costs, equipment problems, stronger chain competition and slow decision making have all weakened the business. This shows that a strong concept alone is not enough if it is not support by a sustainable operating model. 
The report proposes an innovation strategy built mainly around three connected actions: reducing costs where possible without damaging the café`s ethical identity, appointing an operations manager to improve coordination and daily execution, and become more creative in how Seren Coffi competes against larger chain cafes. 
The report critically analyses creativity and innovation, especially the problems that appear when innovation is understood only though capitalist’s ideas of growth, standardisation and scale.
The report also explains how the idea was developed by applying creativity theory and by examining the specific context of Seren Coffi`s decline. The idea is then evaluated using Lewin`s Force Field Analysis, showing both the driving and the restraining forces. 
This report will also discuss whether Seren Coffi`s organisational climate supports innovation and it concludes that the café has strong values and creative potential, but weak structures for implementing innovation effectively. 
Overall, the report argues that Seren Coffi should not try to survive by becoming more like a chain café, instead it should become more organised and more strategically focused as well as more confident in what makes it different.


2. [bookmark: _Toc225851599]Introduction
Seren Coffi is an independent café located in Cardiff. From the beginning, it presented itself as something more thoughtful than an ordinary coffee shop. The café combined ethical sourcing, transparent communication, bilingual Welsh English signage, reclaimed furniture, local craftsmanship and community activity. These features have helped the café become known not just as a place to buy coffee, but as a meaningful local space. The café hosted poetry evenings, language exchanges and pay what you can events as well as making the origins of its coffee visible to customers. 
This approached worked well and the café received positive press attention and became a local fixture. However, by January 2026 the situation had become much more difficult. Coffee bean prices had increased, energy costs had risen sharply, and equipment servicing had become more difficult. A nearby chain café opened and introduced discounts and convenience led competition. Inside Seren Coffi, decision making became slow and repetitive and founder energy started to decline. One founder took another job, another began missing meetings, and visible standards in the café also started to slip, which are shown by the broken grinder, fewer events and a less detailed chalkboard. 
My proposal is that the business should reduce costs where possible, hire an operations manager to oversee daily activity and to become more creative, renting the key equipment instead of purchasing in order to reduce maintenance costs and cash pressure and lastly the leftover cakes and pastries will be given to charity at the end of the day while publicly communicating this practice as part of the café`s ethical identity. Altogether, these ideas aim to strengthen the business without changing the leadership.
3. [bookmark: _Toc225851600]A critical analysis of creativity and innovation
Creativity and innovation are connected, but they are not the same. Creativity is usually about producing original and useful ideas, while innovation is more about applying those ideas successfully in a real context (Tidd, 2018; Trott, 2016). Both matter in business, but innovation is especially important because ideas only mean something when they can work in practice. 
In many business environments, innovation is strongly linked to capitalist ideas of growth. Schumpeter (1934) recognised innovation as a driver of economic development, but later strategy literature often frames it instrumentally as a tool for advantage capture rather than broader value creation (Porter 1996; Pisano, 2015). 
Turner (2020) gives a useful warning here. He argues that some organisations become `zombie` organisations because they lose their real energy and distinctiveness. They may still function, but they stop feeling alive and this can happen when the systems become too rigid or when people work without the same sense of purpose.
Another problem is that capitalist approaches often privilege value capture over value creation. Foss and Saebi (2015) argue that business model innovation should be understood through how value is created, delivered and captured. In many businesses the pressure of capitalism causes firms to focus too much on the final part only. For Seren Coffi, this would mean looking mainly at margin, throughput and expansion, while paying less attention to atmosphere, identify and social meaning, whilst these lower qualities are central to why customers care about the café in the first place. 
This is why it is important to look at innovation more critically. Kim and Mauborgne (2004) argue in their idea of value innovation that companies should not always compete directly within the same market rules. Instead, they can create a different basis of value. Chesbrough (2014) also helps here because he shows that innovation can come from openness and collaboration. Seren Coffi already has strong external goodwill, and this should be used more effectively.
Later, Christensen, Raynor and McDonald clarified that disruptive innovation is often misunderstood but remains useful for explaining why established ways of operating can suddenly look vulnerable (Christensen, Raynor and McDonald, 2015).
In Seren Coffi`s situation the challenge is not whether it should innovate, but what kind of innovation it should pursue. 

4. [bookmark: _Toc225851601]A detailed explanation of my innovation with links to the 4 Ps of innovation. 
The innovation I am proposing for Seren Coffi is built around one central aim, which is to make the café more sustainable without removing the values that once made it successful in the first place. This idea has a few connected elements, and these are the three main elements: reducing costs where possible, hiring an operations manager to oversee the running of the café and becoming more creative in how the café competes with chain business. The proposal to appoint an operation manager can be understood as a form of management innovation, because it changes how the organisation is coordinated and how decisions are translated into action (Birkinshaw, Hamel and Mol, 2008). Along with this, I also include two additional practical ideas, such as renting some of the equipment instead of purchasing it and using the leftover cakes in a more socially valuable way by donating them to local charity and advertising this at the end of each day. 
This innovation can be explained through Tidd`s (2018) 4Ps of innovation: product, process, position and paradigm. 
Product innovation means changes to the products or services that customers receive. In this case, my proposal is not mainly about inventing a completely new product, because the business already has a product offering that customers like. However, there is still a product element in the innovation. The café can make the offer more focused by simplifying the menu, concentrating on the best-selling drinks and cakes, and creating one or two small signature items that reflect Cardiff, local identity or the dockside atmosphere. 
The leftover cake idea has a product related element because it changes how unsold food is treated and communicated to the community. Instead, the leftover cakes simply becoming waste, they become part of the café`s ethical offer.
Process innovation is the most important part of the proposal and is about changing how the organisation works, not only what it sells. Seren Coffi`s major problems are clearly process issues. There are slow queues, operational fatigue, equipment delays, weak maintenance, long meetings and poor matching between effort and commercial return which means that the café needs a stronger internal system. 
Hiring an operations manager is the clearest example of process innovation and this role would help oversee rotas, service flow, maintenance scheduling, stock control, waste reduction and day to day decision making. The manager will not replace the founders but would make sure that daily work happens in a more organised and less emotionally exhausting way. Trott (2016) explains that process innovation can be just as important as product innovation, especially in service businesses where customer value depends heavily on reliability and consistency. 
The idea of renting equipment rather than purchasing it also fits strongly into process innovation. This is important because the case shows that equipment breakdown is already causing serious problems. If key coffee equipment is rented through a company that also provides service and maintenance, the café can reduce repair risk, avoid sudden large costs and keep operations running more smoothly. This will not only save money but will also improve resilience which is a key issue in the case. 
Cost reduction in general also belongs mostly to process innovation and this includes narrowing opening hours when footfall is low, reducing unnecessary stock complexity, improving energy practices and making sure the resources are used more carefully. Manners-Bell and Lyon (2022) show that innovation in operations and supply chains is often about smarter and resilience rather than dramatic change and that idea fits very well here. 
Position innovation means changing how the organisation is understood by customers and the wider market and this is very important in my proposal. Seren Coffi should stop competing mainly as a normal independent café and instead position itself more clearly as a cultural, ethical and community focused place in Cardiff. This would help move competition away from price and convenience, where the chain has an advantage. 
The charity cake idea supports this strongly and by donating leftover cakes to charity and communicating this, will give Seren Coffi a strong public identity as a business that acts on its values rather than just talking about them and it will also create an emotional difference and strengthen its ethical story.
Kim and Mauborgne (2004) argue that businesses can escape direct competition when they redefine the basis of value and that is what Seren Coffi must do. 
Paradigm innovation is all about changing the deeper assumptions of the organisation. This is maybe the most interesting part of the proposal. Seren Coffi should no longer think of itself just as a café with some ethical values, but it should think of itself as a local social and cultural institution whose trading activity supports a wider form of value which is a significant shift in mindset. 
The operations manager position supports this because it can allow the founders stop living permanently in reactive crisis mode and being thinking more strategically again. The rented equipment idea will also support this paradigm shift because it moves the business away from ownership and move towards access, flexibility and sustainability. 
Foss and Saebi (2015) are useful here because they argue that business model innovation often depends on changing how the organisation understands value. Seren Coffi creates their value not only through transactions, but through atmosphere, trust, ethics and local identity and this means the business model should organised around these things, not against them. 
5. [bookmark: _Toc225851602]The creativity process 
The idea came from looking closely at the contradiction inside the case study. Seren Coffi is clearly popular and valued, but still close to failure. This suggested that the problem was not with the overall concept of the café, but with the way the concept was being managed and sustained in practice. 
A few details in the case really shaped my idea. Seren Coffi clearly has a strong identity, shown by loyal customers, positive local press and outside interest. At the same time, it is under pressure from rising bean prices, energy costs and equipment problems. The founders have less time and energy to improve the business. 
The creativity process can be explained using Wallas`s four stage model of preparation, incubation, illumination and verification. In the preparation stage, I identified the major patterns in the case which are strong demand, rising costs, slowing operations and strategic pressure from competition. In the incubation stage, I considered possible responses. A standard expansion path seemed too risky and too likely to damage the café`s values, but at the same time a purely community-based answer seemed too weak on operations. In the illumination stage, the concept became clearer that the business needs better management, less waste and more creative differentiation. In the verification stage, I linked the idea to theories of innovation, value creation and organisational climate. 
Brown`s (2008) concept of design thinking is also useful because it focuses on balancing desirability, feasibility and viability and my idea tries to balance all three. Desirable because it protects what the customers already love. Feasible because it does not require replacing suppliers or changing leadership and viable because it addresses the operational weaknesses that are pushing the business toward failure. 
March`s (1991) distinction between exploration and exploitation also helped me think about this case. Seren Coffi has done a lot of exploration through events, ethics, community engagement and atmosphere and all these things are creative and valuable, however the café has not done enough exploitation which led me to idea of hiring an operations manager and to fill this gap. 
6. [bookmark: _Toc225851603]A critical evaluation of my idea, using Lewin`s Force Field analysis
Lewin`s (1947) Force Field Analysis is a useful way to look at whether this idea could really work. In Seren Coffi`s case, there are strong driving forces. The business already has customer loyalty, a clear identity and a good reputation. People do no just use the café for coffee, but to connect with what it stands for and this matters because it means the business still has something valuable to build on. 
At the same time, the restraining forces are also serious, such as costs rising, equipment problems, are affecting the service and they founders are clearly at a crossing point. There is also pressure from the chain café nearby, which makes things more difficult. On top of this, some parts of my idea could face resistance, for example brining in a manager could be seen as too formal and advertising cake donations could look insincere if it is not handled carefully. Even with these problems, I still think the idea is viable because it responds directly to what is going wrong in the café. 
It creates value for customers through a better experience, for staff through a more manageable workplace and for the local community through social and ethical contribution. In that sense, Seren Coffi should be understood not just as a café, but as a local place that creates wider value, which is why reframing the business concept is important (Foss and Saebi, 2015). 
The proposal may seem less attractive if judged only from a narrow capitalist growth perspective, because it does not focus on rapid expansion. However, it is still realistic because it aims to improve the organisation`s ability to function and adapt rather than simply increasing scale (Eisenhardt and Martin, 2000). 
Govindarajan and Trimble also argue that building new approaches inside an existing organisation is difficult because the new way of working often competes with established habits and assumptions (Govindarajan and Trimble, 2005).
7. [bookmark: _Toc225851604]A critical discussion of the extent to which the organisation climate would and would not be supportive of innovation
I think Seren Coffi`s organisational climate is supportive of innovation in some ways, but not in others. On the positive side, it is very clear that the café has strong values and a strong sense of purpose. The founders care about fairness, community and doing things properly. The café has already shown creativity through its events, bilingual identity and sourcing transparency and this kind of environment can support innovate because people feel that what they are doing matter, which connect well to Amabile et al. (1996). 
People involved in Seren Coffi appear to believe in the same general purpose, which gives a good base for creative ideas and in this sense, the organisation does have some of the qualities that support innovation. The decision making is very slow, and too many things are discussed in too much detail. That may come from good intentions, but in practice it makes the business harder to run. Scott and Bruce (1994) point out that innovation needs more than ideas and support, and it also needs systems and leadership that help ideas become real, which Seren Coffi seems to be weaker in this area. 
Vaccaro et al. (2012) show that management innovation depends partly on leadership mechanisms suited to organisational size.
The case also suggests that the organisation is becoming tired. The broken grinder, fewer events and weaker day to day details suggest that the café no longer has the same energy as it had at the beginning of their journey. Tuner (2020) is useful here because he explains that organisations can lose their dynamism when people are over stretched, which it does feel very relevant in this case. 
Anderson and West`s (1998) work on team climate also highlights vision, participative safety and support for innovation. 
8. [bookmark: _Toc225851605]Conclusion
This report has shown that Seren Coffi does not have a weak idea but in fact the café already has many strengths. It built a strong identity through its ethical values, its local character and the sense of community it offers to people in Cardiff. The real problem is not that the concept has failed, but that the business has become too difficult to run in its current form. Rising costs, stronger competition, equipment problems, slow decision making and founder fatigue have all made the café more fragile over time. 
The main argument in this report is that Seren Coffi does not need to become a completely different business to survive but, instead, it needs to become more stable and more practical in the way it operates and for this reason the report has proposed a combination of ideas such as reducing costs, bringing a manager, renting equipment and becoming more creative and donating leftover cakes to charity. All these put together are meant to reduce waste, improve reliability and strengthen the café`s identity rather than weaken it. 
Although, there will always be risks, especially around finance, resistance to change and staff fatigue, the proposal is still realistic if it is introduced gradually and carefully. 


[bookmark: _Toc225851606]Part 2
[bookmark: _Toc225851607]Supplement Report: Critical reflection on my use of AI to develop the Seren Coffi proposal
1. [bookmark: _Toc225851608]Introduction
This supplement report reflects on how I used AI to develop my original innovation idea for Seren Coffi. In the first report, I argued that the café should not respond to its problems by becoming more corporate or more like nearby chain competitor but instead I proposed a practical turnaround based on reducing wasteful costs, improving day to day coordination, renting equipment to improve reliability and using leftover food donations to strengthen the café`s ethical identity. This matters because reflective learning is not only about producing a final answer, but about thinking carefully about how that answer was formed (Schön, 1983).
What became clear quite quickly is that AI was most useful when I treated it as a support tool rather than as a source of final answers. That fits with reflective practice, where the aim is not only to produce a solution but also to think carefully about how that solution was formed. 
2. [bookmark: _Toc225851609]How AI helped me develop the original idea
My starting idea was quite straightforward. I wanted Seren Coffi to reduce costs, hire an operations manager, rent important equipment and donate leftover cakes and pastries to charity at the end of the day. I felt these ideas were sensible, but they were still broad and I was not fully sure whether they were specific enough for the case of whether they fitted the rulers properly.
One of the first useful things AI did was challenge my wording around cost reduction. It suggested that “reduce costs” sounded too generic and too much like a standard business answer. This helped me shift the language towards reducing hidden waste and operational drag rather than cutting costs in a blunt way. This was an important improvement, because Seren Coffi`s identity depends on care, ethics and transparency. If I had left the idea as simple cost cutting, it would have sounded too close to the kind of capitalist solution the brief warns against. Research on AI in academic writing suggests that one of its useful functions is helping users structure and sharpen ideas rather than inventing them completely from scratch (Khalifa and Albadawy, 2024).
AI was also helpful when it came to my idea of hiring an operations manager and my instinct was that the café clearly needed someone to create a structure, because the case shows long meetings, repeated discussions, with equipment issues and founder who are becoming exhausted. The AI agreed with that, but it also pointer out a real problem and the brief says leadership and governance cannot be changed. That meant my original wording could create a problem and this probably is the most valuable challenge AI gave me, because it forced me to rethink the idea rather than just improve the wording. I shifted the proposal into more of a coordination role inside the existing structure. This made it more realistic and better aligned with the brief. 
AI Also improved my understanding of the equipment issue. At first, I mainly saw renting equipment as a cost saving idea, but AI pushed me to think about more as a reliability issue. That was a stronger way of understanding the case. In a café, broken equipment does not just increase the maintenance costs, but it also affects the speed, consistency, staff confidence and customer impression of whether the business is still functioning properly. This made my argument stronger because it linked the rental idea directly to the broken grinder and wider operational fragility in the case.  
The same thing happened with the leftover cake donation idea. I already liked it because it suited Seren Coffi`s ethical identity, but AI helped me see that it should be treated as a supporting measure rather than the main turnaround mechanism and I think that was fair. Donating food can reduce waste and strengthen community connection, but it will not solve decision fatigue or service inconsistency by itself. 
3. [bookmark: _Toc225851610]Critical appraisal of the AI recommendations
Even though AI improved my ideas, I do not think its recommendations should be accepted uncritically. One of its biggest strengths was speed. It quickly identified the same issues repeatedly which are, found fatigue, operational inconsistency, and the danger of solving the problem in an overly corporate way. That helped me keep focus on the actual weaknesses in the case and research in higher education shows that AI tools can help with productivity, drafting and feedback, but that their usefulness depends heavily on how critically the user engages with them (Zawacki-Richter et al. 2019; Bond et al. 2024). 
Another strength was that AI kept pushing my ideas from broad concepts toward applied recommendations. As an example, instead of leaving “cost reduction” at a general level, it helped move the discussion toward wasted hours, inefficient routines and avoidable operational strain. This made the proposal more practical and more relevant to Seren Coffi`s situation. 
At the same time, I noticed one clear weakness that the AI often sounded too neat and it tended to present the case as if it could be solved in a very tidy and linear way. But Seren Caffi is not that kind of case, it is emotional and constrained by specific rules. Some AI answers drifted too easily toward managerial solutions, even when they were trying to stay sensitive to the brief. This reflects a wider concern in recent discussions of generative AI, these systems can produce fluent and persuasive text without always showing depth, nuance or real understanding (Floridi and Chiriatti, 2020; Bender et al.,2021). 
4. [bookmark: _Toc225851611]My main successes when using AI
The biggest success was that AI helped me sharpen my reasoning, but it did not give me a completely different solution, only made my original ideas more precise, case specific and realistic. It helped me separate waste reduction from blunt cost cutting, rethink the operations role so it did not clash with governance and finally understand equipment rental as a continuity issue rathe than only a financial one. 
Another success was that AI made me reflect more deploy on my own assumptions. I originally treated some ideas as obvious correct, especially the operations manager point, but the AI interaction showed that even a good instinct can still need major adjustment. This kind of challenge is one of the more useful aspects of generative AI in learning environments, especially when the user actively questions the outputs rather than just accepting them (Kasneci et al.,2023; Lo, Hew and Jong, 2024). 
Recent work suggests that generative AI can support individual creativity and productivity, especially in early drafting and idea development (Doshi and Hauser, 2024). I thin that was true in my case, although only when I already had a direction of my own. 
5. [bookmark: _Toc225851612]Issues and limits experienced
The biggest issue was that AI could sound convincing too easily. Some suggestions looked strong at first, but when I checked them against the case rules, they were not fully appropriate, and it was a real reminder that fluent output is not the same as reliable judgment. This is a common concern in current discussions of generative AI, especially around over trust, shallow reasoning and the risk of suers relying too heavily on smooth language (Dwivedi et al., 2023). 
A second issue was that AI sometimes pushed me toward a more standardised style of business thinking, but in a normal operation case that might not matter much, however Seren Coffi is not a generic business. Its value is tied to atmosphere, ethics and local meaning. If I had accepted the AI outputs too quicky, my report would probably have sounded more efficient but less true to the case. 
6. [bookmark: _Toc225851613]Conclusion 
Overall, AI helped me improve my Seren Coffi proposal, but only because I used it critically. It was most useful when I treated it as a tool for testing and refining my ideas rather than a source of final answers. The main value came from how it challenged vague points, exposed tensions in my original thinking and helped me link my suggestions more closely to the case. 
At the same time, the process also showed me the limits of AI. It could be too polished, too confident and sometimes too generic and because of that, my own judgement remained essential throughout. In the end, I would say AI improved my ideas and concept, but the real progress came from the interaction between AI support and my own reflection. This balance mattered even more in a case like Seren Coffi, where the challenge is not only how to survive, but how to survive and strive without losing the values that made the business worth saving in the first place (Kasneci et al., 2023). 
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Your solution has strong instincts, especially because it tries to fix the business without abandoning its
values, which is exactly what the case study asks for. Seren Coff is not failing because people dislike it. The
café is still loved and the product is still in demand, but the operation has become strained, inconsistent, and

eemotionally exhausted. Your ideas mostly target those real weaknesses. 0 ===y 297

The strongest part of your solution is the focus on operations rather than expansion. The case study shows
the founders are stuck in long, tiring discussions, decisions are slow, staffing questions keep being deferred,
equipment problems remain unresolved, and standards are slipping. The chalkboard is no longer updated
daily, the grinder has been broken for weeks, and energy is being lost through fatigue rather than lack of
demand. That means a better operating structure is more urgently needed than more marketing or a second

site, | O coesuay ot

Your idea to reduce costs where possible is sensible, but it needs to be framed carefully. On its own, “cut

costs" can become too generic, and in this case the brief specifically warns against easy capitalist fixes and
also says governance and suppliers cannot be changed. Since the café's identity is built on care,
transparency, localism, and ethics, blunt cost-cutting could accidentally damage the very thing customers
value. A stronger version of this point would be: reduce hidden operational waste, not values-led spending.
For example, tighten opening hours when footfall does not justify late trading, simplify scheduling, reduce
menu complexity, and cut inconsistency costs caused by broken processes. That fits the story much better

than broad cost reduction. 0 Gse sty POF

Your proposal to hire an operations manager is probably the most commercially effective idea, but it clashes
somewhat with the rules of the case. The brief says leadership and the current source of governance cannot
be changed. Bringing in a manager with authority over day-to-day decisions could be interpreted as altering

the governance model, especially because the founders currently make decisions together, (3 cesesuay 20

That does not mean the instinct is wrong. It just means the wording should change. Instead of proposing a
new operations manager as a leadership fix, you could recommend a non-governance operations
coordinator, rotating duty lead, or temporary facilitator role whose purpose s to implement decisions
already agreed by the founders. That would preserve ~vernance while solving the real problem of dift,
delay, and lack of follow-through. In other words, youV.iagnosis is good, but the ttle and authority of the
role shauld he redecianed ta fit the hrief

a1
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o Keep the operations-manager idea, but convert it into a coordination or implementation role so it does
not violate the governance rule.

o Keep the equipment-rental idea, because it directly addresses one of the clearest practical failures in the
case.

o Keep the food-donation idea, but position it as a values and community-strengthening measure rather
than the main turnaround mechanism.

My overall judgement is that your solution is probably a solid foundation, but not yet a complete

turnaround plan. It addresses symptoms well and shows good ethical awareness, but it needs one more

layer: a clear method for restoring rhythm, accountability, and morale inside the existing leadership model.

That is the missing piece.
A sharper overall version of your solution might sound like this:

“Seren Coffi should focus on operational recovery rather than expansion: reduce wasteful costs without
compromising its ethics, introduce a non-governance operations coordination role to improve

implementation and daily discipline, lease or rent essential equipment to restore reliability and service

quality, and formalise end-of-day food donations to strengthen community connection and ethical
identity” O Ceesuar20r

That would read as thoughtful, realistic, and well matched to the case.
I can also help you turn this into a stronger paragraph or presentation-ready answer.

Sources
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role should be redesigned to fit the brief.

Your idea of renting key equipment s thoughtful and practical. The case study explicitly mentions that the
espresso machine needs servicing, parts are harder to source, and the grinder has gone unreplaced for
weeks. Those are not minor issues in a café: they directly affect consistency, speed, staff stress, and customer
experience. Renting or leasing critical equipment could reduce downtime risk, smooth maintenance, and
improve output without requiring large capital purchase decisions. That aligns well with the problem
described, () cuesuy 7o

The only caution is that you should not present it purely as a maintenance saving. It is really more of a
reliability and continuity solution than just a cost solution. A café like Seren Coffi depends on ritual, quality,
and trust. If equipment keeps failing, the business loses rhythm. So this is one of your better ideas.

Your idea to donate leftover cakes and pastries to charity is also strong, especially because it suits the café's
ethical identity. The business already hosted pay-what-you-can evenings and built goodwill around
community involvement, so a structured end-of-day donation scheme feels authentic rather than

performative. It could reinforce the café’s moral positioning and strengthen community ties, 0 casesu 202

That said, | would not rely on it as a major turnaround lever by itself. It is a good brand and community
measure, but it will not solve the operational fragility that is actually threatening the café. It helps reputation,
waste reduction, and staff morale, but not the core issues of decision paralysis, inconsistent execution,
broken equipment, and overstretched founders. So | would treat this as an important supporting initiative,
not a central fix.

Overall, 1 would say your solution is good, credible, and directionally right, but it becomes much stronger
with a few refinements:

o Keep the cost point, but redefine it as reducing waste and operational drag rather than cutting into the
customer experience.

o Keep the operations-manager idea, but convert it into a coordin

n or implementation role so it does
not violate the governance rule.

+ Keep the equipment-rentalides, because it direc”adresses one ofthe clearest pracica faiures in the
case.

o ¥oan tha fand-danatinn idea kit nacitian it ac 2 valiac and commi

~ctranntheninn meacirs rathar

N . )
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How can | improve my ideas and how to better apply them for the
business mentioned in the study case ?

You're already thinking in the right direction — your ideas are practical and aligned with Seren Coffi's values.
What you need now is to sharpen them so they directly solve the specific problems in the case and fit the
constraints (no change to leadership or suppliers, no purely capitalist fixes).

Right now, your ideas are good concepts. To improve them, you need to:

1. Tie each idea to a clear problem from the case
2. Show how it would be implemented in this exact café
3. Focus on restoring rhythm, not just saving money

Let's refine each idea.

1. Cost Reduction — Reframe as “Operational Waste Reduction”

Problem in the case:
o Low footfall during extended hours
o Energy costs rising
o Inefficiencies (slow queues, inconsistent service)

* Emotional fatigue from over-discussion O cas=suey 2o

Improve your idea:

N

¢ Reduce invisible waste without harming the café’s identity

+ Askanything + ©

Instead of saying ‘reduce costs”, make it more targete
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¢ Reduce invisible waste without harming the café’s identity

How to apply it:
o Shorten opening hours strategically
o The café extended hours but “footfall rarely justified it" O csesudy o8
o Cut the least busy hours — immediate energy + staffing savings
o simplify the menu slightly
o Keep ethical sourcing, but reduce low-selling items
o Faster service — shorter queues — better experience
o Standardise a few routines
o Opening/closing checklist
o Daily prep routines
o Reduces decision fatigue

This turns your idea from vague cost-cutting into precision efficiency

2. Operations Manager — Convert to “Operational Rhythm System”

Problem in the case:

o Decisions made slowly and collectively
 Meetings run late and repeat topics

*  No one clearly responsible for execution O csesusy 228

Issue with your current idea:

Hiring a manager may violate:

o “Leadership cannot be changed” O G sy 207

Improve your idea:

& Replace with a "Weekly Duty Lead System”
How to apply it:

+  Askanything
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AOW O apply It
o Each week, one founder becomes the “Duty Lead"
o They:
o Make day-to-day decisions
o Ensure tasks are completed
o Keep service flowing

o Introduce:

o 30-minute weekly decision meeting (strict limit)

 Max 3 decisions per meeting

o Everything else is deferred or handled by the duty lead

3. Renting Equipment — Expand into “Reliability First Strategy’

Problem in the case:

* Grinder broken for weeks

o Espresso machine issues

* Parts difficult to source O cose sy Por
This is critical — it directly affects:

o Speed

o quality

o staff morale

Improve your idea:

& Position it as service reliability, not just cost-saving

How to apply it:
* lease:
Grinder (urgent fix) v
o Espresso machine (if needed)

This keeps governance intact but fixes execution paralysis
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How to apply it:
* lease:
o Grinder (urgent fix)
o Espresso machine (if needed)
o Include:
e Maintenance contracts
o Rapid replacement guarantees
o Add:
o Daily equipment check routine

4. Donating Leftover Food — Turn into a “Community Ritual”

Problem in the case:
o Loss of community energy
o Poetry nights stopped
o Chalkboard less detailed

* Café becoming “brittle” (3 casesuwayzor

Improve your idea:

& Make it visible and participatory, not just logistical

How to apply it:
o Create a daily “Last Hour Table"
« Unsold items offered:
o Pay-what-you-can
o O free for community groups

*  Partner with: ¢

* Local shelters / food banks

This restores consistency + confidence, which the café has lost
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* Partner with:
o Local shelters / food banks
 Communicate via:
o Chalkboard (bring it back to life)
o In-store storytelling

This does 3 things:

* Reduces waste

o Rebuilds identity

o Brings people back into the space

5. What You're Missing (Most Important Improvement)

Your ideas are strong individually, but the case needs one core theme:
& Restore rthythm, energy, and identity inside the café
Right now the café is:

o Tired
o Slowing down
o Losing its rituals

O Case stuay POF

Add this overarching idea:

Reintroduce “small daily rituals”
Examples:

o Chalkboard updated daily again
o Staff tasting coffee together each morning
 Weekly mini-event (not full poetry nights, just st  gatherings)

These are:

+  Askanything
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These are:
* Low cost

o Highimpact

o True to the brand

inal Improved Version of Your Solution

If you combine everything, your upgraded answer becomes:

“Seren Coffi should focus on operational recovery by reducing hidden inefficiencies rather than cutting
core values, introducing a rotating duty-lead system to improve execution without changing governance,
leasing key equipment to restore reliability and service quality, and transforming surplus food into a

visible community initiative. Alongside this, the café should reintroduce small daily rituals to rebuild

energy, identity, and customer connection.”

inal Feedback

« Your original ideas = good instincts (7/10)

o Improved version = case-specific, realistic, high-quality (9/10)
You were already thinking correctly — this just makes your answer:

o More precise
« More aligned with the case constraints
« More convincing in an academic or interview setting

If you want, | can now help you turn this into a top-grade written answer or presentation

Sources ¢
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Case study PDF.pdf
PDF

Read the case study and wait on further tasks from me

Thought for a few seconds

I've read the case study and I'm ready for your next task. O csesusy o8

Sources

[ G IR R R S

My ideas for the Seren Coffi cafe business is to reduce costs where
possible, hire an operations manager to oversee day to day operations
and come with innovative ideas, renting the key equipment to cut
maintenance costs and improve machine capacity and lastly to propose
a project where the leftover cakes and pastries are donated to charity
at the end of the to increase customer engagement and build strong
ethic identity. Based on this, what are your thoughts and what do you
think about my solution ?

Thought for a second

Your solution has strong instincts, especially because it tries to fix the business without abandoning its
values, which is exactly what the case study asks for. 7 en Coffiis not faiing because people dislike it. The
café is still loved and the product is still in demand, but the operation has become strained, inconsistent, and

N )
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