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Cost Structure -+ | Revenue Streams +

Variable

Transport - “A conventional
medium-duty delivery van
costs $65,000 and an electric
one, $150,000 and both have
a lifetime of 12 years”.
(Research Gate, 2023)

Packaging - Cardboard,
keeping in theme with being
eco friendly we should use
recycled packaging. Davpack
(N.D) provide 100% recycled
cardboard boxes, for example
25 boxes will cost £3.91

Advertisement - Will be done
through Automatic email and
online and TV advertisements &
will be needed. Toast TV says

that costs vary, for example
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T Will be needed. Toast TV says
that costs vary, for example
ITV advertisements cost
£200,000 and that some
networks like channel 5 are
cheaper with peak time
ranging between £2,500 and
£4,500 we need to pick an
ideal time, network and for
how long we want it to air.
Samsung can advertise on
their website and can also
send automated emails out to
their customers to notify
them (research the cost of
this) and they could advertise
on YouTube.

Disassembly/Tools - | could
not find a specific statistic,
but I looked at how much tool
kits go for on amazon and it is
around the £60 mark
(Amazon, 2022)
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Key Partners +

This is A Strategic Alliance,
As explained by CFl Team
(2023) *Strategic alliances are
agreements between two or
more independent companies
to cooperate in the
manufacturing, development,
or sale of products and
services, or other business
objectives”

It will be very expensive and
time consuming for Samsung
to go through the hiring
process to find mechanics
and drivers and pay for
training, it will be cheaper if
Samsung decide to outsource
responsibility to another
party, Gallimore (2023)
believes outsourcing saves
money, gets access to
experienced personnel and it
reduces the risk of
inadequate employees.

Notes left. By the way you can export pdfs and pngs in the premium version. Upgrade now

Key Activities

Collect the Washing
Machines for Deconstruction

Key Resources

Employees - We will need a
dedicated team of employees
who will deal with this idea
exclusively i.e., Deal with
receiving washing machines,

IQLO=ZCHEO®OCE & @

Value Propositions +

Appeal

Cohen (2022) “Growing
environmental threats have
increased environmental
awareness throughout society
and increased the
prominence of our efforts to
ensure that economic growth
is accomplished with as little
environmental impact as
possible.”

Samsung (Samsung 2023)
Have already shown progress
in the circular economy
however not all items are
recycled which seems like a
missed opportunity and they
had very high e wastage in
2021, this is a good way to
take a step forward and be
more circular which has the
potential to draw in more
green minded customers as
well as this the low cost of
parts may be enough to

Customer Relationships ~ +

Channels +

Nobody is going to use this
scheme if they don't know
about it, advertisement wil
be needed, we can email

anyone who has chosen to

W6 oo

Customer Segments

Our Target Market includes
those who own Samsung
Washing Machines, those
looking for a Washing
Machine that is Circular and
One which is cheaper to
repair should repairs be
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reduces the risk of
inadequate employees.

We are uncertain of who
exactly to work with currently
and would like to discuss
possible options with
Samsung

These Partners will be
involved in Collecting,
Deconstructing, Delivering
and Installation

exclusively i.e., Deal with
receiving washing machines,
deconstructing. Delivery and
installation

Parts- This whole procedure
relies on the availability of the
parts before this procedure is
launched we will need many
machines so we can use their
parts, the best option | think
is to contact owners of
Samsung washing machines
in advance to see how much
we will have available an
alternative being we sell
some spare parts at a lower
cost appealing to the low cost
market, until we have enough
spare parts

Storage - There may be
space in warehouses
Samsung currently owns if
not more will be needed, how
many and how large depend
on the popularity this idea will
have. It will be nice to have
more warehouses in more

well as this the low cost of
parts may be enough to
attract more customers due
to the cost-of-living crisis
“BBC News has been told of
people skipping meals or
cutting back on medication,
because of money worries”
(Hughes, 2022)

We offer recyclable parts and
they come at a more
affordable prices, this scheme
should not be too hard to
Kickstart as we have
established: Samsung already
collect goods for recycling.

‘Competitors

Bosch - Comply with WEEE

offer both Repair and Spare
Parts Service and also deal
with recycling of old
appliances (Bosch, 2020), Will
be main competition. There.

be needed, we can email
anyone who has chosen to
receive notifications, it will be
advertised when about to
purchase a washing machine
or when looking at recycling
services on the website

The Repair Parts will be kept
in warehouses until ordered
by customers online at which
point, they will be delivered
and installed by a mechanic,
depending on the popularity
of the scheme, more
warehouses may need to be
purchased and in different
locations so there is less
mileage and carbon emissions
showing care and satisfying
our green target market.
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