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INTRODUCTION

According to the national statistical institute of the UK, there are 4,266 people were calculated to be sleeping crude on a single night in 2019 (GOV.UK). As per BBC News, around 4.6 million population within the UK requires regular Food Assistance (Charity begins at home, 2019). The organization Charity Begins at Home started working with homeless people by analyzing the situation and understanding the requirement of the practice of helping the homeless and people in need in the communities. With this practice, the company has an objective of putting a stoppage to this kind of suffering.
Analysis of the company
               Charity Begins at Home is a UK based company which acknowledge great work done by charities internationally and hopes to fill gaps among the national and local community. Charity Begins at Home works closely with all less fortunate lives. The company is proud that its charity is individually based on volunteers.  It does not have employees and no running offices rather. Also, it is almost close to zero overheads in which all the donations directly go to the ones, who need them the most. There are no expected benefits for volunteers, the only benefit for them is helping vulnerable people. Homeless people refer to an extreme kind of poverty which is characterized by instability of housing as well as inadequacy on income, social supports and health care supports (Berka and Creamer, 2018).

Charity begins at home started operating as a charitable organization by carefully planning the process. The Stakeholders were working together to define the goals, the objectives, the purpose, the methods, the tools and the resources. The planning of the project involves models of principles of community engagement. Charity begins at home is clear about its purpose, goals and the homeless community the entity wants to engage. The company establish a relationship with the homeless people and build trust in the community. By supporting activities that create opportunities for finding jobs or providing shelters and food, the company establishes collaboration and in a way partnership with the vulnerable people. Besides the entity respect the diversity of the community. Volunteers of Charity Begins at Home pursues equity in working and practices as well as provide equal services to all populations no matter what culture they belong to. With this solution, diversity among volunteers is improved and services are equitably provided to society. The solution benefited the entity in fostering community engagement (ATSDR, 2020)
            The company has chosen Trafalgar Square as a place to distribute food as there are thousands of homeless people standing at that location, which is a public place located in Central London, the UK. The volunteers have analyzed the requirements of food for the homeless population and looking towards the big queue of homeless people at that place, encouraged the company to feed them. 
The objectives of the organization. 

 Charity Begins at Home works closely with all less fortunate lives. Various people need food assistance and millions of vulnerable people without a home (Charity begins at Home, 2019). The company holds to help all vulnerable populations of the community through its work of making things easy and simple. In order to support these vulnerable members of the community through their work, they run food distribution on Friday Evening and also Food Banks.
            The company took the situation as an opportunity to look towards the less fortunate lives and serves them with Food Packs for survival. The objectives of Charity Begins at Home are to improve healthcare services for homeless people, generate huge funds and providing financial or other supports to needy people within the community. All these objectives are executed through supporting education and health programs, operating Food Distribution and Mobile Food Bank. The company`s resources are shops, restaurants, hotels and private sponsors that are helping with giving away food, clothes, shelters and financing the less fortunate. Charity begins at home visits various places at which such people reside and always feel grateful for assisting with fundraising food distribution and food collection. 
The strategy of Charity begins at home.
· Stakeholders participations 

Stakeholders participation is one of the strategies adopted by Charity begins at home. Stakeholders refer to a person or group of people whose support is necessary for the existence of the company (Iqbal and Malik, 2019). These are internal or external groups that may directly or indirectly impact activities as well as the performance of a business. Participation has been increasingly set out in environmental processes scheme to achieve involving many people in the process of community engagement (Anggraeni, Gupta, and Verrest, 2019). Participation refers to involvement in sharing and decision making. In context to Charity Begins at Home, the most important tool for stakeholders' participation is “Communication”. Its stakeholders are a local authority, local community, investors, volunteers and beneficiaries. The company involves the participation of all these stakeholders through communication with transparency and trust. The entity makes different ways of communication as an open dialogue with stakeholders, listening and collaborate with all for motivating, education, assisting and reaching the best possible solutions and understanding. When all stakeholders are clear about their goals, the group can better understand each other (Goethel and et.al.,  2019). 
· Media 
Using social media platforms helps the stakeholders to build relationships with each other through social cooperating. Various community platforms are used as tools by charitable organizations for reaching more population. In context to Charity Begins at Home, the company developed community engagement tools to assist effective contributions from a variety of stakeholders (Duckworth-Smith and Oliver, 2019). The volunteers of the company use Online Platforms as Websites, Social Media (Facebook, Instagram, Twitter, YouTube), Physical advertising space, Forums, Internal workflow and management and Mind mapping. These tools and platforms assist the company to gain information about the requirement of homeless people in specific societies and tapping them, into the service. The objective of using platforms in Charity begins at home is to achieve social media communication scheme to reach and advertised community engagement within the society (Soto, Balls-Berry, Bishop, 2016) All these are affordable together with intuitive that assist the entity to reach more population size which needs its help. 

· Volunteers 

Charity Begins at Home has volunteers that use their interpersonal skills including active listening, patience, flexibility, responsibility, empathy, teamwork and so on to meet the requirements of the community or homeless people and helping the organization to execute its objectives that adds wider values to the business as a whole. Furthermore, volunteers of the charity company add value to the organization by meeting the expectations of entity and stakeholders, good customer services, bringing more financial incentives, improving the efficiency of protocols, optimum usage of resources and many more (Poncian and Jose, 2019). The volunteers and the community of vulnerable people trust each other as the aim is to reach better community capacity and ensure better communication as this is one of the keys to community engagement (Key and Lewis, 2018) To address community engagement, Charity begins at home employed openness and learning as effective community participation, includes increasing knowledge of citizens for society and challenges, which they are seeking to attain, drafting future opportunities for society to engage with and so on. The volunteers are open to homeless people. They not only talking to them but also helping and encourage them to connect them with society.
· Government 

The relationship between the organization and the government is necessary and applicable (Hussey, 2020) The government and the organization looking for the well-being of a community and trying to get more people involved in the charitable organization. By empowering the organization, the government hopes to help as many people as it can. The government has produced guidelines to help Charity begins at home to manage the donations they receive.
· Practices of community engagement in the company

In association with Charity Begins at Home, its one of the best practice is “Helping Homeless people” to get engaged with the community. With the help of the practice, the volunteers are working to meet the objectives and reducing the population under the homelessness category by providing shelter and provision of employment. These community partners are well-organized groups of people who act intending to address local problems. (Fredericks, Caldwell and Tomitsch, 2016). Moreover, to engage with the community, the company runs Food Distribution each Friday evening in order to feed the less fortunate. Also, it manages Mobile Food Bank to provide as required food bank support with packs of food together with purchasing basic requirements including groceries and many more. The company is all about working collaboratively with homeless groups of people to address challenges that are impacting the well being of the needy population.
· Building an open platform for feedback

 ‘The feedback is information about the task, it can lead to increased effort, motivation or engagement to reduce the gap between the current status and the goal (Hattie and Clarke, 2019) In context to Charity Begins at Home, the company has built an open platform wherein all stakeholder including volunteers, society and others express their issues and feedback. With this, the company sets an effective solution that meets all challenges concerned with limited community involvement.

Sustainable community engagement in the entity. 
‘Community engagement aim is to engage the community to reach sustainable outcomes, reasonable decision-making process, relationships and trust between organizations and communities’ (Hussey, 2020). Sustainable community engagement inspires social change throughout community organizing and it is simply about research, collaboration, funding, volunteering and support (Kroll, DeHart-Davis and Vogel, 2019). The organization Charity begins at home execute these factors by cooperation between participation, effective communication, trust and transparency within the community, created Mobile Food bank, “employed” volunteers that use international skills and create opportunities for homeless people by providing them not only food but also shelters and jobs. Also, the organization is reaching to improve the environment and health care for the vulnerable as part of sustainable development. By connection and understanding, Charity begins at home have created togetherness that is the link to social capital. “Social trust, norms of reciprocity and networks of social interaction, the main constituents of social capital” (Norbutas and Corten, 2018). Social capital is related to connecting and involving different people to gain a common aim, in context to Charity begins at home, the organization connected and involved different groups of people to help the less fortunate. The community of Charity begins at home has a high number of relations including hotel owners, restaurants, managers and CEO of other institutions connecting them to the community of homeless people as that process could be measured as a high size of bridging social capital which is working and connecting individuals across groups to work for their community (Greenberg, Gullotta and Bloom, 2016) By developing bridging social capital the entity helps the homeless to find a job, a place to live and distributing food. Help that the vulnerable can not find outside their social circle. Moreover, by using online platforms, the organization reaches out to many teenagers wich are volunteering in the entity. As community members, they are engaging and influencing decisions that affect the community and establish a sustainable community through continuous engagement. The entity aim is to determine sustainable community engagement which will remain over the generations for creating a healthy environment. 
CONCLUSION


From the report, it is concluded that Charity begins at home is clear about its purpose, strategies and community that the organization would like to engage.  The organization helps vulnerable people by providing food, shelter, fundraising and providing health care. When the company starts operating they were helping a small group of homeless people, today the entity feed around 500 homeless people per week and also created a Food Bank for the less fortunate lives that need assistant with the food. Charity begins at home plays an important role in the community by trying to reach as many vulnerable people as it can by using indispensable tools, principles, strategies and methods. Last but not less, in the process of helping homeless people, they reach sustainable community engagement and increase the knowledge about the homeless people issue.
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