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CASE STUDY
Kelly’s Assignment in Japan

‘Well, it's my job that brought us here in the first place ... T am going to have to make a decision to
stick with this assignment and hope T can work things out or to return to the United States and prob-
ably lose my promised promotion after this assignment—maybe even my job.

As she surveyed the teeming traffic of downtown Tokyo from her office window, Kelly tried
10 assess the situation her family was in, how her job was going, and what could have been done
10 lead t0 4 better situation four months ago when she was offered the job.

As a program manager for a startup Internet services company. she had been given the op-
portunity to head up the sales and marketing department in Tokyo. Her boss said that “the sky’s
the limit” as far as her being able to climb the corporate ladder if she was successful in Tokyo,
She explained that she did not speak Japanese and that she knew nothing about Japan, but he
said he had confidence in her because she had done such a great job in Boston and in recent
short assignments to London and Munich. Moreover, the company offered her a very atiractive
compensation package that included a higher salary, bonuses, a relocation allowance, a rent-free
apartment in Tokyo, and an education allowance for their two children, Lisa and Sam, to attend
private schools. She was told she had two days to decide, and that they wanted her in Tokyo in
three weeks because they wanted her 1o prepare and present a proposal for a new account op-
portunity there as soon as possible. Her boss said they would hire a relocation company to handle
the move for her.

‘That night Kelly excitedly discussed the opportunity with her husband, Joe. He was glad for
her and thought it would be an exciting experience for the whole family. However, he was con-
cerned about his own job and what the move would do to his career. She told him that her boss
had said that Joe would probably find something or be transferred there, but that her boss did seem
unconcerned about that. Tn the end, Joe felt that Kelly should have this opportunity, and he agreed
to the move. He talked to his boss about a transfer and was told that the manager would look into
that and get back to him. However, he knew that his company was having layoffs because of the
economic decline that was taking its toll on profits. The problem was that Kelly had to make a
decision before he could fully explore his options, so Kelly and Joe decided to go ahead with the
plans. To sweeten the deal, Kelly's company had offered to buy her house in Boston since the
housing market decline had her concerned about whether she could sell without taking a loss.
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