[image: University of Wales Trinity Saint David - myday]                                                                                                                                                                   Assignment 1



Name – Angel Ivanov
Student ID – 2215628
Module code – LCBB4003
Module name – Introducing the Modern Workplace 
Lecturer – Dr Dudley Ofori




TABLE OF CONTENT

· Introduction

· Organizational structure

· Organizational culture

· Relation of the organization’s structure and culture to its performance

· Employee motivation

· Conclusion

· References


INTRODUCTION

Apple is one of the biggest companies in the world and the largest technological company on the planet. It has the highest revenue in the world, having earned 394.3 billion dollars at the year of 2022 (Leswing, 2022). It has made a significant impact on the technology market, and its sells are growing more and more with each year. Created on 1 April, 1976, by Steve Jobs, the company had the future of becoming a worldly-renowned, multinational corporation, owning more than 500 stores around the globe. Apple’s products are in leading positions in terms of sales in many technological devices, such as: smartphones, computers, laptops, tablets, headphones and many more. In this report, we are going to talk about the organizational, and overall structure of the brand, as well as the way it is operating, and the motivation of its employees.




ORGANIZATIONAL STRUCTURE

To begin with, the organizational structure of Apple can be best described as hierarchical, having been developed by the company’s owner. There are many layers of management, and an enormously-sized team of about 164,000 full-time employees (Dudovskiy, 2021). There are many advantages and disadvantages of running a company that follows the hierarchical organizational style. Some of the benefits include the strict control the business owner has over all the managers and employees. Another thing is that there are clear rules and structure that the workers and managers can follow when it comes to responsibility and authority (Cuofano, 2021). When talking about the drawbacks, although, some of them include the much less effective communication between different members of the so-called hierarchy. Also this organizational system is less flexible than others like the flat organizations, for example. There are various groups and divisions in the company, and the board of directors of each division plays their role in the development of the business. Only very strong leaders with a lot of experience take the positions of a board director: ‘Apple leaders are expected to possess deep expertise, be immersed in the details of their functions, and engage in collaborative debate’ (Heracleous and Papachroni, 2018). As an example of that is the prime minister and former US Vice President Albert Gore Jr. (Dudovskiy, 2021). Another type of division that takes place in Apple is the product-based grouping. The company has divided its operations into the following groups: Services, Mac, iPhone, iPad and others. Communication between the different groups has to be efficient, and there are a lot of collaboration between all of them. This is the only way where the divisions can ensure an efficient work having been done on an overall level. This separation in groups helps the workers in each of them to concentrate of the production and improvements of the products associated with their given section. In other circumstances, having less focus on the production of each type of Apple product might have resulted in some much less quality experience from buyers. 



ORGANIZATIONAL CULTURE

From the year of 1998, Apple’s organizational culture has been maintained until present day, even though the company has become several times bigger in revenue and influence. That is one of the most impressive facts that can be associated to its organizational design in general. As we have mentioned earlier, every single divisional unit of the company is ruled by an associated manager who has full control over their particular division. That enables each unit to maximize their own production, as well as it is easier for executives to assess their performance. The innovative ideas of the company, in regards to new products and new updates, come from the most experienced workers with highest expertise (Cuofano, 2021). Such workers are put in the positions of managers of each of the departments, as they are the most capable of leading the team. They, therefore, have all the decision rights in the domain (Reder, 2009). That is the reason why the managers at Apple are not just ordinary people but highly-qualified technical experts. There is a lot of risk that has to be taken every single time there is a new idea for improvements of coming-up products because all compartments of the company have to collaborate and come up with solutions all together. At that case, the financial compartment and the division responsible for the iPhones, for example, have to discuss ideas that will draw more customers to the newest product, and also think of that if the idea is financially beneficial to be realized.



RELATION OF THE ORGANIZATION’S STRUCTURE AND CULTURE 
TO ITS PERFORMANCE

The performance of a company revolves around many different factors, each having a lot of importance to the final outcome. It is safe to say, that the way a company is being organized will most definitely have an impact to its general performance, as well as its revenue and profitability (Study.com, 2023). As it has been mentioned before, the communication is the most crucial, key factor in terms of the organizational structure and culture, and that is the most influencing aspect to the performance. Apple’s well-established, easy, and efficient ways of communication and collaboration between each and every division, enables the company to receive as much positive outcomes as it possible. The reason for that is because people, not only from the same compartment, but from totally different ones, can exchange ideas and enrich their knowledge of many different things. That, of course, can be surely visible from the final results when a new project has been finalized. That can demonstrate one way, in which the organizational culture and structure can interfere with the actual performance of a company. In order to see how exactly the performance of Apple is being affected by the organizational culture, we should look more in depth of the inner relationships between workers and managers, how they work, communicate and help one other. Apple’s organizational design is based on a hierarchy, as previously mentioned. That means that every level of the pyramid has a given authority, from whom employees should follow rules. The authoritative figure is determining how the lower standing workers of the hierarchical pyramid behave, and do their job. The employees see their supervisors as authority, and their position in the company depends of the well-performed work, approved by the supervisors. On the other hand, it’s the supervisors’ responsibility to keep everything organized, and make sure work is being done according to plan. Failing to do so, the supervisors have to face the authority of the managers. On their side, moreover, the managers have to follow the set of rules that the owner or head of department in Apple has given to them. This way of structure makes sure that everyone knows their place and is aware of what to do. That is something that helps into the efficiency in Apple when it comes to work as everyone knows their job and does it accordingly (Smart Capital Mind, 2023). The positions of given people in Apple are also not a coincidence. The most skillful and intelligent take higher positions ensuring that the employees below them can learn and develop through the advices and guidance they give. Having to come up with many original and innovative ideas, only the most advanced workers have the freedom to propose their visions for improvements. This type of organizational model has helped Apple and its employees to achieve success, but for some companies the hierarchical structure has a rather negative impact on the business. In some occasions, if the higher levels of the hierarchy have too much input into decisions, neglecting the lower levels, that could have an effect to the employees’ motivation and performance levels.




EMPLOYEE MOTIVATION

[bookmark: _GoBack]The motivation of the employees is an aspect taken very seriously from Apple, as more than 100,000 people work full-time for the biggest tech company in the world. Apple tries to make the work environment the best possible for its workers, providing everything that they could want and need in order to be fully satisfied with their job. As a matter of fact, working for apple has its many advantages apart from the high-paying salary. Some people can get convinced to work there just because of those benefits, and work environment, without considering the salary as their first priority. Apple has a variety of different ways to draw workers on its side with things like: health and life insurance, paid vacations and holidays, as well as things like a free fitness center and many more (UKEssays.com, 2015). The company has made sure that working for a brand, producing quality products and services as Apple does, can also provide quality conditions for work for its employees. Something that turns out to be very beneficial is the discounts that workers can receive on all Apple products. The managers, on the other hand, have the availability to even receive free products like IPod shuffles or IPhones (UKEssays.com, 2015). Apart from the obvious motivating factors that the company has, one of the greatest sources for motivation of the workers at Apple is the satisfactory feeling of completing a new project. Many employees are very simply – just motivated to see the outcomes of their efforts, being happy to work with the team, and see the results of weeks of hard work. The constant need to be innovative and progressive encourages employees to work ever harder because, apart from all that, they get a feeling of belonging in the team (Müller, 2010). Psychologically speaking, when a person is in a group with other very intelligent people, having intelligent and innovative minds as leaders, they are much more likely to give their best to contribute to the team. That is something that Apple, as a company, has managed to achieve. To put the employees in different divisions is a very strategic way to make them engage in their own teams, and play their part for overall success. The term ‘job satisfaction’ is not foreign to the employees in Apple, as the brand has thought out every single manner of making the work environment as great as possible. That has, in a way, a double-sided effect, meaning that if the company cares about its workers, the workers will, on their side, care about the company. This simple rules is the secret of most of the achievements that Apple as a brand has had.



CONCLUSION

Many things can be said about the largest selling tech company of the world. From all the facts and data like its enormous revenue and popularity, for example, to its inner organization, and way of management. It is clear to say that the huge success that Apple has achieved throughout the years has not been just a coincidence. Many factors have contributed to the progress and development of the brand, as some examples might include: its type of organizational structure, its brilliant leaders and managers, but most importantly – the motivation of its employees.  It is true that Apple’s organizational design and leadership model that have played a crucial role in the company’s innovation success. But most definitely, the biggest impact of the success of the business has to do with the entire working team of Apple, staying behind every single product the company has ever launched. If they were not as motivated and eager to contribute as they are, we were not going to talk about Apple as one of the most successful companies the world has ever seen.
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