Leading in Action 
Activity Days Reflection 
1 – Description of the activitiesIn November I completed two expeditions. Day one was a long hike around Rhossili where I lead part of it to find a watch tower. The hike was repeated in day two with other elements included such as rock-climbing, team building exercises and abseiling which I lead on, by leading people down. The weather on the days were very cold and windy especially when near the coast and climbing up mountains. I discovered that I was not dressed effectively to reduce the effects of the weather conditions. I was so cold and was out of my comfort zone. My group consisted of nine people some of which members I have never met before and some individuals I know of but have never worked with before.
In March I completed six activities again in Rhossili, three activities per day. The basis of these were team building and leadership exercises. Which includes map reading that I lead on, investigations and construction. The weather was cold however not as cold as November and I was dressed appropriately. I was at a comfortable body heat throughout. There were six people in my group all of which I have never met or worked with before.


















2 - What I was thinking and feelingIn November, both days I felt uncomfortable, stressed, demotivated and bored due to the cold weather conditions and no place to warm up. I also thought there could have been different activities in place relating to the police. On day two the activities were more engaging as we were rock-climbing. 
When I led the navigation on day one in November, I felt a democratic leadership style would be the most effective way to lead because ‘members of the group take a more participative role in the decision-making process’ making it ‘shared leadership’ (Cherry.K (2020). When I was being led during a different section in the challenge the leader had to assign heavy bags to two members of the group, they used democratic leadership so we could decide amongst ourselves. This increased our moral as everyone agreed with the decision. 
Day two, I was led across rocks blindfolded, my team members had to use an autocratic leadership style, this type of leadership style is when ‘he or she tells people what to do and expects them to follow’ (Communication Coach Alex Lyon, (2017 ). I felt in this activity it was the best style to use as I could not see and required instructions to follow. My leading challenge was to help people go down a cave to abseil. I had to show people where to position before they went down safely, and I also had to encourage nervous members to go down. 
Both days in March I felt happy, motivated, and engaged as we had a place to warm up therefore most people wanted to participate. There were challenging activities, and everyone had to take part for them to work and most of them related to the Police Service. 
I Lead an activity which was map reading. I had a map of the area and a question sheet that needed completing. I lead this activity with autocratic and transactional leadership because of my team’s effort. When we arrived at the locations on the map, we had to decide which question fits with the location to then answer it. 
I was led in the investigation activity by an autocratic leader, I felt as if my opinions and ideas were not taken on board. The leader split us into twos and told us to search the area for a body, jacket, trousers and knife. I came up with the idea that if all six of us were to search in a line going up and down the beach, we could find the items easier as more ground is covered. The leader suggested that their way would be quicker. I felt like the leader was bossy and it was frustrating further on in the challenge as we could not find much in our pairs. This resulted in one item being found at the end which was the knife. 









3 – Barriers to effective teamwork

On the fifth activity in March my team struggled to function effectivly. The brief of the activity is that our group of six got split into two teams of three. One member on each team had to be blindfolded before being navigated by other team members across an obstacle course. The aim of this was to retrieve as many balls and bring them back within a time limit while not touching the cones on the floor. 
The main struggle was navigating our team member across the course as Curtis and I were shouting over each other due to the worry of the time limit.  The result of this miscommunication was Kai stepping onto the cones as he was pressured to move quicker. The other issue was Kai not understanding where to move to next because more than one voice was spoken at once. 
To resolve this issue, we decided to have a group discussion and we decided to talk calmly and for one person to speak at a time. After the discussion we managed to get some balls back to the start as we were communicating clearly. The result was successful as our team had the most balls retrieved therefore won. 


4 – EvaluationAfter completing the Rhosili activities there have been situations where I have used different leadership styles to complete tasks as a change of leadership style was required. 
I discovered that the most common style I used was democratic leadership as ‘everyone is given the opportunity to participate’ and many ‘ideas are exchanged’ (Cherry.K (2020) which I believe is the most effective way to lead as two heads are better than one and someone might have a better idea. For example, in the navigation activity we found a faster route as a team member highlighted, we could go a different way that I overlooked. 
I used Autocratic leadership styles when there is a change of circumstance for example, danger when I was leading the navigation challenge. There were people in my team standing close to the cliff edge it was necessary to prevent them doing this as the weather conditions did not help the situation either it was windy and wet. There was also wild animals that members from my group got distracted by or wanted to approach however they were wild and potentially dangerous so I had to make sure they stayed on task. 
During the building exercise I displayed transformational leadership since there was one member in the group that instantly did not like the activity. I took it upon myself to motivate the individual as they couldn’t visualise the structure, I explained more in depth to help them visualise what it would look so they could participate. Transformational ‘leaders have the ability to inspire and motivate’ they ‘demonstrate genuine concern for the needs and feelings’ of team members and, help them be ’innovative and creative’ (Riggio.R (2009). 
Transactional leadership is work for reward ‘if you do this I will give you that’ (Richtopia, (2016) this was displayed in the map reading activity we got split into teams and whatever team won got the reward, so as team leader I motivated my team members with reminding them we get ‘satisfying rewards’ if we reach our goal (The Mind Lab, (2015). 


a) Adaptability Is a key skill for any leader.  Did you feel your leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  
For the activities I lead I mainly used democratic leadership as I felt it was a friendly approach. Research also states that this style results into ‘higher productivity, better contributions from group members and increased morale’ (Cherry.K (2020). 
My leadership style did change for one section in the navigation activity on day 1 in November to autocratic but not for a lengthy period. The hazards on route meant that I needed to adapt to autocratic leadership as It was essential for all my team members to listen and follow my instructions. Autocratic leadership is ‘known as authoritarian leadership’ meaning to have ‘control over all decisions and little input from group members’ (Cherry.K (2019) this leadership style was essential for this part or the navigation as there were risks that could impact people’s health such as slippery cliff edges, loose rocks and wild animals.
In March day one my leadership style also changed to transformational in the construction challenge a team member lost motivation and I got them back on track as a transformational leader focuses ‘on team building, motivation and collaboration’ (Ingram.D, (2019). My leadership style branched out from democratic and then developed and changed depending on the circumstances and teams’ attitude. 







My democratic leadership style would be the most effective when I am a police officer as there is a lot of teamwork situations where there is a lot of communication and discussions made between officers. An example of this would be when officers identify that there is a particular area with a higher crime rate, they try to better the situation by having a group discussion to see if there is a new method they could implement that can reduce the crime rate. Another situation would be if I chose to become a ‘PCSO’ which ‘stands for Police community Support Officer’ I would be patrolling a local community trying to gather information on people or communicating with different people in the community on a regular basis getting to know them (North Yorkshire Police, (2020).  
Two case studies of real-life scenarios where my natural leadership styles would be most effective 
The coronavirus is a current global pandemic where my autocratic leadership style becomes effective. The ‘coronaviruses are a family of viruses that cause disease in animals. Seven, including the new virus, have made the jump to humans’ (Newey.S, Gulland.A). The virus in most cases cause ‘cold-like symptoms’ and ’20 per cent of Covid-19 cases’ can be ‘severe’ (Newey.S, Gulland.A) especially to people with underlying health conditions and people of old age. 
The rapid increase of the disease throughout the world meant that countries needed to protect themselves from the spread. Countries that were affected had to enforce rules and regulations, some stricter than others depending on the severity of cases and deaths. 
[bookmark: _Hlk37765018][bookmark: _Hlk37770364]My autocratic leadership style would be the most effective style during this pandemic as like in Italy, the Police ‘charged nearly 110,000 people for breaking lockdown measures introduced to control’ the crisis (Duncan.C, (2020), this includes people being ‘fined if they broke the rules and wandered into a park or stopped to take pictures of historic scenes’ (Safi.M, Giuffrida.A, Farrer.M, (2020). As a role of an autocratic leader it would be more effective if Italians were to be given a ‘fine of between’, ‘400 and 3,000’ euros which is ‘£360 and £2,700’ in UK currency (Duncan.C, (2020) to prevent people socialising. 
Since Italy ‘exceeded China’s death toll’ with ‘5,500 Italians’ ‘testing positive every day’  (Safi.M, Giuffrida.A, Farrer.M, (2020) a more autocratic method needed to be in place which is to ‘introduce tougher sanctions for anyone who ignores the lockdown’ (Duncan.C, (2020) as an autocratic leader my style would be the most effective implementing the tougher fines and giving strict rules to those who break them as they impose danger to others.
The UK Government use an autocratic method to prevent the spread of Coronavirus throughout the UK which is by limiting our ways of contacting other people, such as to ‘stay 2 metres (6ft) away from other people at all times’ and that you ‘do not meet others, even friends or family’ as ‘you can spread the virus even if you don’t have symptoms’ (Home Office, (2020). 
The UK has not got as severe autocratic rules and regulations as other countries. For example, the low UK fines implemented for people who break the rules, states that ‘any adult who commit an offence under the new regulations will be handed £60 fines, reduced to £30 if payment is made within two weeks’  (Dearden.L (2020) these fines compared to Italy’s are minuscule. However if the rules have been broken by the same person again the fine will be increased to ‘£960’ (Dearden.L (2020), but still is not as much as Italy’s maximum of ‘£2700’ (Duncan.C, (2020).
To conclude, both governments in the UK and Italy have used autocratic leadership to prevent the spread of the coronavirus. However, the less autocratic regulations in the UK have proven to have less of an effect on citizens to obey the rules enforced. This was proven when there was a sunny day and ‘3000’ people went to ‘Brockwell park in South London’ the park was to then ‘temporarily’ close (Bakare.L, Walker.P (2020). 
529


5 - Analysis My strengths and weaknesses as a democratic leader and autocratic leader 
Strengths I display as democratic leader: 
· Getting everyone from my team involved, this is a democratic leaders way of getting most people ‘part of the decision process’ (Wilson.G, (2017) this is a strength because it leads to ‘increased feelings of involvement, recognition, and satisfaction’ from the team members (Wilson.G, (2017) and the ‘benefits’ from their ‘contributions’ will be ‘numerous’ (Wilson.G, (2017). 
· As a democratic team leader, a strength of mine would be Problem solving this is because with the leadership style ‘more minds will be working on a problem’ therefore ‘the number of potential solutions increases’ (Wilson.G, (2017) at a faster pace. 
· My strength as a leader would be creating a ‘tight-knit’ team from my communication skills, this means that everyone feels comfortable to ‘communicate’ and have ‘discussions’ (Wilson.G, (2017). This is a benefit because ‘discussion becomes a norm’ and there is ‘frequent communication’ which results into effective teamwork as there Is ‘stronger team relationships’ (Wilson.G, (2017). 
· As a leader I naturally increase the teams moral as I make them feel ‘valued’ and make sure ‘their contributions are clearly respected’ (Wilson.G, (2017) this is a strength because with higher moral there is more ‘group member commitment’ this results in ‘high productivity’ (Cherry.K (2020).
· Lastly as a leader I make sure an end result is visualised for the rest of the team, this is a strength because to ‘succeed’ team members must want to ‘align with’ the same goal (Cherry.K (2020). The benefit of a ‘vison’ is in place will result with team members contributing and ‘facilitating greater teamwork’ (Cherry.K (2020). 
Weaknesses I display as a democratic leader: 
· ‘Procrastination’ occurs some of the time because I’m not confident to make all of the decisions therefore I rely on ‘someone else to tell’ me ‘what ideas might be good’ (Gaille.B, 1 (2018) This is a weakness because team leaders need to have some of their own input and decisions made so tasks can be done efficiently. 
· Time management is also a weakness of my democratic leadership style as it ‘takes more time to reach a consensus’ this is because I let everyone have a ‘chance to voice an opinion or offer an idea’ (Gaille.B, 1, (2018)This is a weakness because it will take longer to do tasks. 
· The requirement for my team to be at a ‘certain skill or educational level’ my democratic leadership was only useful when I found that my team members had some experience on the task because there was some level of ‘confidence found within the team’ (Gaille.B, 1, (2018) This is a weakness because not everyone is confident, comfortable or skilled in activities they have not done before.  
· Not everyone agrees or likes democratic leadership they would rather be told what to do especially when members of the team have not done the activity before. It is mainly because people ‘might feel embarrassed’ ‘by the idea of participating in the idea-sharing process (Gaille.B,  1, (2018). 
· I chose team members ideas that I like the most which unfortunately might be the same individual several times because they have ‘strong creative’ ideas or have had ‘experiences’ in the activity before (Gaille.B, 1, (2018). This is a weakness because it can create ‘resentful’ and ‘negative emotions’ towards ‘the leadership style’ (Gaille.B, 1, (2018). 





Strengths I display as an autocratic leader: 
· [bookmark: _Hlk38123052]I made ‘decisions quickly’ (Cherry.K (2019) this is because ‘only one person is weighing the pros and cons of each choice’ (Gaille.B, 2, (2018) and that is the leader. The benefit this method of leadership is fast decisions are made in ‘stress-filled situations’ (Cherry.K (2019) such as danger. 
· ‘overall communication’ within my team was a strength from an autocratic leadership style because the instructions go ‘straight to workers involved’ (Gaille.B, 2, (2018) meaning there is a ‘clear chain of command’ (Cherry.K (2019). This is a strength as the information’s not being altered from team member to team member therefore clear communication is formed. 
· Team ‘productivity’ was improved because everyone in the team knows what to do ‘because they receive timely decisions and communication from’ this type of leadership (Gaille.B, 2, (2018). This is a beneficial leadership method because the constant communication and direct information from the leader creates ‘consistent’ productivity (Gaille.B, 2, (2018). 
· Less ‘stress’ from team members since there are ‘clear expectations set’ so they can carry on with the activity (Gaille.B, 2, (2018). For an example a time set to complete the task would be an expectation.
· Since autocratic leadership is an authoritarian based approach it ‘counters team inexperience’ by ‘outlining specific instructions to follow’ (Gaille.B, 2, (2018). 
Weaknesses I display as an autocratic leader: 
· When being an autocratic leader, team members ‘rely’ on the ‘leader for all their’ ‘instructions’ this is a weakness because I am not confident in all my decisions (Gaille.B, 2, (2018).
· When being an autocratic leader it ‘discourages group input’ (Cherry.K (2019) because the leader wants things done in a certain way if they feel the decision they made will work. 
· Sometimes ‘creative solutions’(Cherry.K (2019) I put aside depending on the situation as there is not a time or place for it as the circumstance needs to be resolved in a way we know that works.
· Autocratic leadership can ‘impair morale’ as ‘group leaders dictate all the work methods and processes’ (Cherry.K (2019) meaning that team members feel like they are not ‘trusted with decisions or important tasks’ (Cherry.K (2019). This Is a weakness because if one member has low morale it will influence impact other people and overall team performance. 
· When using an autocratic leadership style, I can be viewed as ‘bossy, controlling and dictatorial’ which can cause ‘resentment among’ team members (Cherry.K (2019). This is a weakness because it is likely the team member will not want to participate. 

















a) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
Normally democratic leadership is the automatic leadership style I would use when I am introduced to a new activity I have never participated in before. This is because I am not confident enough to make my own decisions, so I spread the responsibility across my team. To further develop my democratic leadership, I need to improve my confidence and implement some of my views and ideas. If I use a guideline on what I already know I can generally help and guide my team members if they are unsure on what to do. In the long run this will make an effective team as information is being passed from the leader to the team which increases the trust and their belief that the task will be completed successfully. 
I use autocratic leadership when there is a risk to people’s wellbeing during activities this is because I do not want anyone injured or to be at fault for a casualty. When I use this leadership style I get viewed as controlling and I do not take team members ideas or suggestions on board. To further develop this leadership style, I could listen to my team members so at least they feel heard. This will be effective in future situations as I will gain ‘respect’ from my team and they will feel as if they are ‘contributing’ towards to activity (Cherry.K (2019). 















6 - Action plan
I want to develop my confidence further so I can be a better democratic leader, I can enhance my confidence if I ‘stop comparing’ myself ‘to others’ so I can ‘devote’ my ‘energy to’ complete the task (Morin.A, (2019). I could volunteer with St Johns ambulance so I can learn new skills such as CPR and present what I learned to people who taught me and to volunteers who want to learn. I have strong opinions in certain topics I could involve myself with in some class debates, I could get my views across and see if anyone disagrees or agrees with me. This could increase my confidence with the people in my class. 
I want to develop my listening skills when using an autocratic leadership style this is because if I do not acknowledge my team they will not want to participate. When I am certain on an idea, I need to find a balance between ignoring team members input and listening to them, appreciating their idea. I could join a netball team and learn to ‘give others a chance to engage’ and be ‘supportive’ on decisions made by them (Moore.C, (2020). To ensure my team know I am really listening I could talk with them showing ‘empathy’ this will improve the overall ‘quality’ of communication and will create relationships (Moore.C, (2020).  









7 – Conclusion
The Rhossili trips have made me realise that people who do not know each other can work well as a team if you use basic communication skills. I have learned that some team members need more motivation than others with activities they are not comfortable with and, that not everyone is experienced and sometimes people do not like to give opinions or ideas. Throughout the activities I have noticed I have used different leadership styles without being aware until thinking back, such as transformational and transactional leadership and how they are useful to motivate the team. I have analysed my leadership styles throughout all the Rhossili trips and concluded that most people prefer being led by a democratic leadership style rather than autocratic leadership style as they get viewed as people who don’t listen to their team. I have discovered I am predominantly a democratic leader and on occasion an autocratic leader. After completing my action plan I know what to do to continuously to improve my skills with these styles. 





8 – References:
[bookmark: _Hlk37771610]Bakare.L, Walker.P (2020) ‘UK sunbathers may trigger stricter coronavirus lockdowns’ The Guardian, Accessed on 14th April 2020, Available at: https://www.theguardian.com/world/2020/apr/05/uk-sunbathers-stricter-coronavirus-lockdowns
[bookmark: _Hlk37327092][bookmark: _Hlk37586226]Cherry.K (2020), ‘the democratic style of leadership’, Accessed on: 9th April 2020, Available at: https://www.verywellmind.com/what-is-democratic-leadership-2795315
[bookmark: _Hlk37585776][bookmark: _Hlk37502957]Cherry.K (2019), ‘Autocratic Leadership’, Accessed on: 11th April 2020, Available at: https://www.verywellmind.com/what-is-autocratic-leadership-2795314
[bookmark: _Hlk37328749]Communication Coach Alex Lyon, (2017) ‘Leadership styles Autocratic Democratic Laissez-Faire’ [Online video] Available at: https://www.youtube.com/watch?v=1AZMiq6Mg-k, Accessed on: 9th April 2020 
[bookmark: _Hlk37770323]Dearden.L, (2020), ‘Coronavirus lockdown: Police given powers to arrest and fine people up to £960 for breaking rules’ Independent, Accessed on 14th April 2020, Available at: https://www.independent.co.uk/news/uk/crime/coronavirus-lockdown-uk-arrest-fine-police-rules-latest-a9428196.html
[bookmark: _Hlk37760588]Duncan.C, (2020) ‘coronavirus: Italy charges nearly 110,000 people for breaking lockdown rules as tougher sanctions introduced’ Independent, Accessed on 14th April 2020, Available at: https://www.independent.co.uk/news/world/europe/coronavirus-italy-lockdown-police-charges-fines-quarantine-lombardy-a9427046.html
[bookmark: _Hlk37944167]Gaille.B, 1, (2018), ’19 Advantages and disadvantages if democratic leadership style’, Accessed on 16th April 2020, Available at: https://brandongaille.com/19-advantages-and-disadvantages-of-democratic-leadership-style/
[bookmark: _Hlk37946163]Gaille.B, 2, (2018), ‘ 11 Autocratic Leadership Advantages and Disadvantages’, Accessed on 16th April 2020, Available at: https://brandongaille.com/11-autocratic-leadership-advantages-and-disadvantages/ 
[bookmark: _Hlk37768394]Home Office, (2020) ‘Coronavirus (COVID-19): what you need to do’ [Online], Available at: https://www.gov.uk/coronavirus, Accessed on 14th April 2020
Ingram.D, (2019), ‘Transformational Leadership Vs. Transactional leadership Definition’, Accessed on 11th April 2020, Available at: https://smallbusiness.chron.com/transformational-leadership-vs-transactional-leadership-definition-13834.html
[bookmark: _Hlk38362905]Morin.A, (2019), ‘5 ways to boost your self-confidence’, Accessed on 21st April 2020, Available at: https://www.verywellmind.com/how-to-boost-your-self-confidence-4163098
Newey.S, Gulland.A, (2020) ‘what is coronavirus, how did it start and how big could it get?’ The Telegraph, Accessed on: 14th April 2020, Available at: https://www.telegraph.co.uk/news/2020/04/14/what-coronavirus-how-covid-19-started-china/
[bookmark: _Hlk38621229]North Yorkshire Police, (2020), ‘Five facts about PCSOs’, Accessed on 24th April 2020, Available at: https://northyorkshire.police.uk/jobs/pcso/five-facts-pcsos/
Riggio.R (2009), ‘Are You a Transformational Leader?’, [Psychology Today], Available at:  https://www.psychologytoday.com/gb/blog/cutting-edge-leadership/200903/are-you-transformational-leader , Accessed on: 9th April 2020
[bookmark: _Hlk37338189]Richtopia, (2016), ‘Transactional vs. Transformational Leadership Definition’ [Online video] Available at: https://www.youtube.com/watch?v=FtnFKLqhL-Y , Accessed on: 9th April 2020
[bookmark: _Hlk37760525]Safi.M, Giuffrida.A, Farrer.M, (2020) ‘Coronavirus: Italy bans any movement inside country as toll nears 5,500’ The Guardian, Accessed on 14th April 2020, Available at: https://www.theguardian.com/world/2020/mar/22/italian-pm-warns-of-worst-crisis-since-ww2-as-coronavirus-deaths-leap-by-almost-800
[bookmark: _Hlk37338811]The Mind Lab, (2015) ‘Transactional vs. Transformational Leadership Theory’  [Online video] Available at: https://www.youtube.com/watch?v=eQ5vhPowj_0, Accessed on: 9th April 2020 
[bookmark: _Hlk37929079]Wilson.G, (2017), ‘The Advantages Of Democratic Leadership In The Workplace’, Successfactory, Accessed on: 16th April 2020, Available at: https://www.thesuccessfactory.co.uk/blog/advantages-of-democratic-leadership
[bookmark: _Hlk38533280]Moore.C, (2020), ’15 Communication Exercises and games for the workplace’, Accessed on: 23 April 2020, Available at: https://positivepsychology.com/communication-exercises-for-work/
