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“Zoos are one of the most visited attractions worldwide” (Sciendo, 2018) It is because of this reason that Folly Farm is the chosen business for this research project. Folly Farm opened its doors in 1988 by a family of dairy farmers. What started as a small farm has quickly grown into one of Wales’ biggest independent visitor attractions. It is now host to several animals from all around the world in the now zoo. The business has won several awards. There is adventure play areas, a vintage funfair and at the end of 2022 they even began offering accommodation in their own lodges. It is because of this that Folly Farm has been chosen as the relevant business to research and evaluate for this project, is shows a great example of adventure and zoo tourism and it a strong tourism destination in Wales. (Folly farm, 2023).  
One important features of a methodology in university are the research design. The research methods need to be suitable for a Level 5 project. This report will follow the case study method while also focusing on qualitative research. Saunders (2019) states that when considering a case study, the ‘case’ could be several things, such as a person, an organisation, an event. However, in this project the in-depth study will be regarding the organisation ‘Folly Farm’. 
The triangulation method will be one of the research methods in this project, this technique involves using three pieces of data from differences sources to get a better understanding of the topic at hand, also using different pieces of information from different sources will help to validate the findings and ensure the results are more reliable. Interviews, analysing documents and date collection from surveys are just a few examples of way researchers can acquire information. There are however some disadvantages to using the triangulation method because there can be data inconsistencies, which may make it difficult find a meaningful conclusion from the data (Hassan, 2023) 
The focus of the research will be with qualitative data. The epistemological that underpins the qualitative research is telling the stoires of customers and creating a picture. Qualitive research can be advantageous as it helps identify the needs of the customers and consumers, alongside this behaviours and trends with consumers may be tracked. Qualitative research can also be very flexible, you can target certain groups and ask more pinpointed questions. It can also be done quite quickly (Planning tank, 2021) 
Another method that will be used in this project is netnography analysis. Netnography is another form of qualitative research, and it is done by gathering a collection of consumer reviews which contain detailed information about the experiences that have undergone and displayed on the internet (Rageh et al, 2013) Netnography analysis is important as it helps to paint a story of what consumers are thinking about certain organisations. It also enables researchers to gather large sets of data quickly. There is also a lot of flexibility which what research you want concentrate on as you adapt what research questions you want to look at. Further to this online communities are always evolving this allows researcher to be able to keep up with any changes, which then also helps to identify and analyse any new issues or trends (Heath, 2023) 
Within this project Kozinets procedure of netnoghraphy within the wine tourism industry will be adapted slightly to animal and adventure tourism to fully analyse Folly Farm as an establishment. (Kirova, 2018) 
[bookmark: _Int_Dpyt2wfX]Pine and Gilmore (1998) came out with the 4 E’s model, which is the four realms of an experience and the 4 E’s concerned with this are Entertainment, Educational, Esthetic and Escapist. (photo of the 4 es)
Researchers are also able to use public data such as company reports, financial reports and website reviews to see how successful a business is. 
It would also be useful to conduct a SWOT analysis. For the researcher to use this technique they must look at a business Strengths, Weaknesses, Opportunities and Threats. For a business to succeed it is important for them to conduct a SWOT Analysis. The reason for this is that is enables them think of opportunities to improve, be realistic with a limitation of weaknesses and by keeping a written record it makes businesses accountable and they can also keep on track with improvements they are making within the business or to see if they are not doing very well (Forsey, 2023)

4 E’s Model 
	ENTERTAINMENT 
Shows 
Conferences 
Grotto 
	EDUCATIONAL 
Conservation partners - 36 breeding programmes 
Breeding programme
Information boards
Animal experiences 
Animal adoptions 


	ESTHETICS 
Feeding and meeting animals 
Jolly barn

	ESCAPIST
Luxury lodges
Touring pitches 




There are several sites that could have been used for netnography analysis. The chosen review site for this project is Trip Advisor. Folly farm has over 5,000 reviews on Trip Advisor. It is clearly advertised as an Amusement and Theme Park, Zoos and farms. With trip advisor you can filter reviews with certain words and phrases. 
[bookmark: _Int_FZ3yWGOU]Educational was the first filtered word on Trip Advisor as it is one of the 4 E’s mentioned above. It is very clear from the reviews that the ‘educational’ factor that Folly Farm offers is massive. Some reviews discussing the educational benefits are as follows, “We were able to get up close and see them and there was so much educational content too designed for all ages.” “Everything is fun and educational with so much to see and do.” “. I've been watching this place evolve from just a farm into a fantastic educational family day out since I was a child!” (TripAdvisor, 2023) 
  “Amazing place for camping and entertainment”, “A full day of entertainment” (TripAdvisor, 2023) from these reviews it's clear that Folly farm is fulfilling its aims of being an entertainment venue as people have left positive feedback regarding the entertainment value. 
Although the overall feedback was positive there was several negative reviews on their page, and this included animal enclosures being too small, some areas being unsuitable for disabled individuals, and reports that food was unsuitable and too expensive. 
 A popular mention among trip advisor is ‘value for money’. Several customers commented on the value for money being good. In today's current state people have less disposable income and parting with their money is becoming harder. (quote for spending money). Customers need to feel that they are getting more for their money. “Great value for money”, “Good value for money” are some of the examples found when analysing the results. 
There were no financial reports available publicly for Folly Farm. There was only one article that mentioned finances. A report by Wales Online in 2017 stated that the farm now has a £7m turnover (Snelling, 2017).  
“Best Lodge Escape in Wales 2023”. Over the years Folly Farm has won several awards, including this year where we were announced to be Hoseasons Best in Britain award for lodge escapes. The lodges in question were a new addition to the farm, so this proves that the decision to add the lodges was the correct one. Following on from this they also won the “Campsite/ Glamping Provider of the Year”. The Holiday Park opened in 2020 and appears to have gone from strength to strength.  


(Nathan, 2023)[image: ]
“Folly Farm provides a flawless and full-on day out for kids and adults in search of uninterrupted entertainment.” A journalist who reports on family days out took her family to Folly Farm and published an article with her findings. In the article she discussed several topics. As shown above there were several 5-star ratings. There was a special shout out to the lion and rhino feeding experiences (Nathan, 2023) 

SWOT ANALYSIS 
Strengths- 
· Award Winning Business
· New accommodation, glamping and lodges 
· Many interactive opportunities with animal feeding etc. 
· Several Zoo animals. 
· Live webcam videos of the zoo

Weaknesses-
· Bad access for disabled guests
· No reports online for public to view 
·  Food prices too high and not enough variety


Opportunities-
· Expand barn and zoo with more animals due to the breeding programmes available 
· Keep on expanding lodges 

Threats - 
· Local zoos surrounded Folly Farm may begin to follow ideas
· Surrounding tourism accommodations may begin having offers and lowering their prices to compete with the current prices of Folly Farm. 
Folly Farm has also become a registered charity that comes under Wildlife Vets International (WVI) this is an incredible stand out achievement because the money they has raised has been very positive it has been used to buy vital equipment the vets use to health check the wild population and also they have helped to fund air travel for these zoo vets to help. With less that 35 Amur leopards left in Russia and with the huge threats of poaching and habitat destruction, this really is a massive help (Folly Farm, 2023) 
Secondly to this, Folly Farm is home to a Barbary Macaque. These are at massive risk of extinction in the wild. It is with this reason that they have also started a Barbary Macaque Awareness and Conservation charity. Not only do they help with a rehoming project they have an educational tool known as the “Monkey Bus”. With this they go all around school and communities spreading the very important conservation message. They also do field surveys that then help with the monitoring of the macaques that are still in the wild (Folly Farm, 2023) 
One weakness of this project is that it was a time limit study. Also due to the university rules there was no approved primary data process. If there was a chance to do this project again, I would consider using primary research, I would use small purposive sample of people, mixed with customers, managers and employees to get more information and feelings. There was also no budget or funding put towards the project, so if there was an opportunity for primary research there would be no funding to back it. This means that there is limited research. Another weakness is the research is primary using qualitative data, this means that the data found could be at risk of being subjective. 
With the netnography analysis the researcher was able to gain a lot of opinions from the customers however there was no opportunity to get any opinions from staff of Folly Farm. 
This research had a lot of focus on secondary research. There was a lot of variety from the sources that were looked at. Several sites where customers can leave reviews were looked at, journals from tourism writers, official stories from the farm owners and official Folly Farm website, also newspaper reports. If they resesarcher had the opportunity to go further with the project with some firsthand interviews and questionnaires, then the results may have had more in-depth knowledge. A fair investigation was done into this tourism organisation. 
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What we tested

Fun for kids 5.0 %k ok

Fun for parents 40 Hook oAy

Worth the money 50 e h

Facilities 5.0 %k ok

Family friendliness 50 e h

Overall Rating 48 # ok K
@ Pros

Four different attractions in one, indoor and outdoor elements, range of
refreshment options, fully accessible for buggies and wheelchairs.

® Cons

Huge and so may be overwhelming for some children/families, extra costs for
some rides and experiences, too much to see in one day





