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[bookmark: _Toc176508513]Component 2: Reflective Essay on challenges faced, upon becoming a new University student
Individual and organisational growth involves different types of journeys and learnings for people and organisations. Reflection plays an important role in continuous personal, educational and professional growth. Robson (2022) states that reflection has been common in professional settings for a long time. Reflections of past decisions and processes have always helped people in taking better decisions and actions in the present and future, thus helping them become better students and professionals.
There are various models of reflection. Gibbs model provides a cyclical framework also including emotional elements which can help in effective reflection (Robson, 2022). There are various stages in the cycle which can help students in reflecting on their experiences as below.
Description is an account of first experiences that I had as a university student. According to Herzog, et al., (2020), university and college are shocking experiences for many students since this is the first time they experience adult life away from rules set by parents. I met professors who treated students like adults and not like children who needed to be guided. I also met seniors who were highly independent and did not need their parents’ approval for every decision of theirs. Meeting new people is a distinct feature of college or university life. People make new friends more suited to their independent life and adulthood (Herzog, et al., 2020). I was excited to make new friends and grew distant from my old friends and groups. This can seem exciting for students in their expectation for a new life but can be harmful in the long run as the closest friendships are formed during childhood.
I was expected to give professional presentations where the audience was highly knowledgeable. Emden & Becker (2016) stress that voice, body language and tone are the main factors for any kind of communication, be it presentations or face-to-face interactions. A clear tone of voice and confident body language can go a long way in making communication and presentations effective. When I first came to university, I found that my communication skills needed great improvement which I achieved as time passed.
Feelings are description of what my emotions were as a new university student. Robson (2022) states that it is important to record one’s feelings during an event and after, which improves the reflection process. My first feeling during my first few days at university was that it was difficult to get in due to many barriers like grades, economic strata etc. It is difficult for students coming from economically weaker families to get into good universities. Herzog, et al. (2020) explain that these students may find it tougher to fit in due to their difficult life experiences, but university is also about diversity and meeting different types of people. This can broaden our horizons. 
I also felt overwhelmed by the change from my previous sheltered environment. Herzog, et al. (2020) feel that the pressure to succeed is high for students going to university. Parents and families have their own expectations which can lead to anxiety for students. I was also confused about which co-students to form a group with. Emden & Becker (2016) opine that various factors come into play while forming groups. International students speaking the same language generally form groups of their own. This is not a healthy trend as university education is aimed at inclusivity and interaction between people of different backgrounds. My feelings were initially of confusion and fear of new environment that I had been thrown into, which I slowly managed to change with time.
Evaluation helps to understand positive and negative aspects of an experience. Robson (2022) feels that it helps to understand if one’s expectations from the experience were met or not. My initial experience at university was a mixture of excitement and apprehension. I was excited for my new independent life where I would make my own decisions outside of my parents’ shadow. This is something that actually happened at university. I was expected to be very independent with my assignments, presentations and other tasks. I also met new people and formed bonds with them. Hence, this experience was according to my expectations and it was highly satisfactory. 
I expected my studies to be more self-regulated than tutor-driven. However, it was tougher than I thought. The level of academic writing required at university is of professional level. Pritchard (2008) stresses that learning at higher education levels demands higher participation from students. The focus is more on understanding concepts rather than memorising. The level of supervision and support from tutors is substantially less. Even though I had expected this, the extent of it was overwhelming for me and I took some time to adjust to this type of learning.
The level of digital skills required is also higher at university. Pritchard (2008) explains that most reading sources at university are available online. For this, substantial digital skills are required. This was relatively easy for me as I have always been inclined towards technology.
Analysis helps to make sense of a situation. Rolfe & Freshwater (2020) elaborate that it helps to analyse one’s reaction to a situation after thinking about it in hindsight. For my situation as a new university student, the drastic change from being a person reliant on parents to an independent adult was a bit of a shock for me. I took some time to understand my new life and adjust to it. I was still used to guided learning style where students are tutored for the most part. It would take a huge amount of effort to get out of that mindset and understand the new self-regulated learning process. Pritchard (2008) stresses that reading on various perspectives is highly essential to succeed at higher education. This was a new concept for me and I had to make an effort to understand and nurture this trait. 
I also understood that there are many activities like presentations, assignments, workshops etc. and all these had to be completed on time. This calls for efficient time management skills which I also had to learn. Hanna (2019) explains that setting daily goals is a good way of managing time. Prioritizing tasks according to their criticality, complexity and deadlines is also important. These are skills that I had to learn to manage my studies better. Emden & Becker (2016) add that effective communication skills are very important at university. These skills would help me get over my initial confusion at university. 
Conclusion helps to reflect on what else a person can do in a particular situation. Rolfe & Freshwater (2020) feel that people react differently to the same situation at different times. Hence it is important to think what one could have done better in a situation. During my first days at university, I was mostly in confusion about communicating, interacting with new people, ways of learning, presentation skills required and many other things. Jacobs & Hyman (2019) stress that it is very important to communicate openly and discuss ideas and issues with fellow students, professors and counsellors in order to understand issues and overcome them. This helps new students get over the initial hesitation, confusion and apprehensions regarding university life and education. I was initially hesitant and reserved when I entered university and did not talk openly to anyone. I expected that I would fit in as time passed, and this made my adjustment somewhere difficult. One step I could have taken is to talk to college counsellors and professors about any issues I was facing adjusting to university life.
I also struggled with managing my time. Jacobs & Hyman (2019) reiterate that setting short terms goals is highly essential to avoid being overwhelmed by long tasks or assignments. I did not do this initially and kept looking at assignments in entirety which led to stress and anxiety. I should have set daily goals and timetables to manage tasks. This is something that I learnt gradually over time. 
Action Plan is an insight into what one would do in a similar situation in the future. Rolfe & Freshwater (2020) feel that responses to same situations differ at different times due to the differences in skills possessed by a person at different times. Therefore, in a similar situation, I would react differently to many of the life changes that I encountered at university. I would be more prepared with my digital and information technology skills beforehand. Lytras, et al. (2020) explain that with widespread use of technology in every field of life, the need for digital skills in production of goods and services has gone up exponentially. This need for technological skills is also mirrored at university where all reading materials and sources are found online. If I was in this situation again, I would hone my digital skills and attend short term IT courses before starting any educational venture.
I would also like to be more confident when I enter a new situation. I would be more open and approach people like counsellors to talk about how to go about my studies at this new level. Jacobs & Hyman (2019) stress the need for being outspoken with any doubts or questions that students have. This helps them break the ice with people at university and also fit into the environment easily. In the same situation, I would ask more questions to people around me to help me settle down better.



In conclusion, reflecting on one’s experiences is an essential part of life as a whole, not just for students or professionals. Reflection helps individuals to understand good and bad aspects of how they reacted to particular situations, and how this can be improved in the future. Individuals grow and gain deeper knowledge as they progress in life and this knowledge helps in reacting and dealing with similar situations differently at various stages of life.
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[bookmark: _Toc164938420]Introduction

Business environments have become highly competitive today. This calls for businesses to keep consumer interest alive by providing new products and services continuously. Attention span of present-day customers is short as they have a multitude of options to choose from. This makes it imperative for companies to embed innovation into their organisational settings. Innovation helps a company show that it values new ideas and processes and is willing to provide continuous improvement in its services to customers (Smil, 2023). Using Reebok as an example, the below discussion explores how different types of innovation are incorporated in various organisational settings.

[bookmark: _Toc164938421]Sourcing and Fostering Innovation in Different Types of Organisations

The concepts of innovation and invention are similar in that both deal with new ideas or products. However, invention is the creation of a completely new product or process which never existed before, an example being the light bulb (Chan & Tang, 2019). It is the translation of a new thought or an idea into a tangible output. People who invent new products, processes or services are driven by necessities and the urge to improve human life. Inventions also require an ability to think differently and be creative in finding new solutions to existing problems. Chan & Tang (2019) add that invention encompasses various processes like discovering a need, generating an idea, testing it and improving it based on test feedback. It also requires commercialisation of the product through licensing and arranging for funding.

Innovation is an extension of invention. It refers to the improvement of a process or product that is already existing (Chan & Tang, 2019). Innovation is not just about technological advances, though information technology has helped innovation greatly. Tidd, et al. (2020) add that innovation is not just about products, it also applies to services and processes. Thus, innovation mainly involves improving entities that have already been invented. 

Innovation can arise out of many sources. According to Tidd, et al. (2020), most innovations are the solutions for difficulties and issues faced by people with a product or service. Innovations can also happen as a result of research initiatives taken up by businesses. For example, Reebok’s “Muscle Up” plan helped to revive its top-line shoes and improve the brand’s popularity in 2016 (Adidas, 2020). Companies take various innovative measures to improve customer experiences, marketing and manufacturing processes in order to make customers return to them. Innovation can also arise out of a set of ideas working in one situation or company which can then be tried in another context (Tidd, et al., 2020). In addition, innovations sometimes are also accidental where someone comes across a solution when they do not expect to.

Once an innovative product or service is created by an individual or company, it needs to be commercialised. This refers to making the product acceptable in the market, which entails processes like licensing, approving and protection (Stuss, et al., 2021). Commercialisation can involve working in conjunction with universities, research centres etc. in order to improve the product as per industry standards and approvals. Reebok continues to use the “Muscle Up” program in cooperation with its suppliers, customers and the government in order to provide better in-store experiences to customers and also to improve its e-commerce strategies (Adidas, 2020). Hence, commercialisation is very important to make the product appealing to customers.

[bookmark: _Toc164938422]Innovation Based on Type of Organisation

How innovation is used varies with the type and size of organisations. This is shown below.




Innovation by Type of Organisation



Figure 1: Source: Made by Student (2024), Adapted from Stuss, et al. (2021), 

Gay & Szostak (2019), Binns, et al. (2022) and Radziwon, et al. (2024)

As seen above, innovation is the need of the hour for all types of businesses to stay competitive in the market. Tidd, et al. (2020) stress that it is imperative for managements to foster an atmosphere of creativity and curiosity. In the case of Reebok, the management is fully committed to continue providing its customers with modern and comfortable footwear lines like the Forever Floatride Grow (Adidas, 2020). The leadership should have a long-term vision as to what the company intends to achieve in the near future. This vision should be translated into sound research strategies which should facilitate the creation of specific teams or groups that can carry forward the innovation. Reebok partners with fitness companies, gyms and instructors to get insights on improving its products further (Adidas, 2020). These partnerships will help the company to continue innovating and staying ahead of the competition.

[bookmark: _Toc164938423]Processing Various Types of Innovation under Different Organisational Settings

Innovation can be of various types. Based on market potential and technology, the below diagram shows four broad types of innovation.

Types of Innovation

[image: ]

Figure 2: Source: Adapted from Zandt (2022)

Incremental innovation is the most prevalent type of innovation. Zandt (2022) explains that this type does not change the product or service drastically but just makes some improvements so the product becomes more visible in the market. On the other hand, Disruptive innovation is the most drastic type of innovation where the company improves is market capabilities and uses advances technologies to take it forward. These are the two extremes of innovation. Architectural and Radical innovations fall in between where minor improvements are done to balance marketing capabilities and technologies. 

Innovation can also be classified as below (Bessant, et al., 2015):

Product: This refers to improvements in the product itself. For example, the Nano product range created by Reebok is an improvement to its CrossFit products (Adidas, 2020). It has also created new products for its female customers.

Process: This is about improvements in the processes of making products. Using new techniques and technologies for production, marketing and sales helps companies to improve their market standing.

Position: Sometimes, changing the context where the product is placed helps it perform better (Bessant, et al., 2015). The product remains the same, it is just placed at a different position in the market. Reebok integrated its footwear and apparel to create a fitness brand (Adidas, 2020). This earned it more customers and a great market share.

Paradigm: This involves shifting the mental model based on which an organisation works. For example, Reebok and many other companies have now shifted focus from physical stores to online marketing and providing customers the ease to shop at their convenience through the internet (Adidas, 2020). This shift from offline to online platforms helps companies majorly.

Organisations perform one or more than one of the above types of innovation in combination in order to get their desired results. Due to rapidly changing technologies, continuous innovation is required in every field of business. Bessant, et al. (2015) stress that the internet is the major driving force for most innovations in business today. The advent of digital marketing and communications technologies has given immense powers to the customer and forced businesses to innovate constantly.

Innovation can also be either open or closed. Cenamor & Frishammar (2021) explain that open innovation refers to sharing of knowledge between different entities during the process of innovation. This can help companies to build better products or processes if inputs are taken from other stakeholders like suppliers etc. Reebok partners with gyms and fitness instructors and uses their expertise in improving its products (Adidas, 2020). This makes products more effective for customers. Closed innovation, on the other hand, is when no information is disclosed outside of the organisational boundaries till the improved product or process is completely ready (Cenamor & Frishammar, 2021). This can prevent prople from stealing ideas but is not considered to be as effective as open innovation, since the improvement is done only based on inside knowledge.

[bookmark: _Toc164938424]Risks of Innovation

Innovation is important in every field and setting of business, be it manufacturing, marketing, training and development or information technology. However, there are risks and disadvantages associated with innovation as well. Process innovation can lead to the failure of a process if not done correctly (Matthews & Brueggemann, 2015). In addition, open innovation involves extensive knowledge exchange between various parties, and sometimes between organisations. If one party does not perform its end properly, the whole process can go wrong. Matthews & Brueggemann (2015) add that innovation is an interdependent process which also depends on effective customer feedback. For Reebok, if customer feedback is not received accurately, the innovative product being created cannot be good and will fail. Another risk of position innovation is that what worked in one context may not work in another. Thus, implementing this might lead to financial losses.

It is, therefore, clear that innovation involves various risks and requires application of effectives strategies to be successful.

[bookmark: _Toc164938425]Development of Innovation in Different Organisational Contexts

Innovation involves many risks and this gives rise to the need for Innovation Management (Trott, 2017). This involves understanding customer needs, gathering data, creating prototypes, testing and acquiring feedback, improvements and then commercialization. This helps a company to keep track of things and follow a proper plan of action to complete the innovation accurately and on time. For a company like Reebok which has a presence in multiple countries with an array of products, it is important to have proper planning for any innovation to be effective across the board.

Innovation can be started by a market pull which means that there is a demand for an improved product or service in the market. It can also be caused by a technological push which happens as a result of availability of new technologies. Välikangas & Gibbert (2015) feel that companies should look out of their comfort zones to find areas where they can innovate. If there is no need found in the market, then technological push should be used to trigger innovations. Reebok has been actively innovating both based on customer feedback and also with the use of technologies. It has partnered with technology companies like Carbon, Oechsler etc. to provide high level of comfort and great style to its customers (Adidas, 2020). Thus, the company is proactive in introducing new products to the market without waiting on market feedback.

Frugal innovation is mostly seen in developing economies where there are resource crunches. These countries create low-cost products which work as efficiently as the high-end products found in developing countries (McMurray & Waal, 2019). This helps people to use these products which have comparable quality to high-end products found in industrialised countries and are far cheaper than them. These products are developed in the developing countries to meet specific conditions of the market in the parent countries and are also supplied to other markets. McMurray & Waal (2019) found that people in emerging countries opted for these frugal products more than people from developed countries. This shows that people in these countries buy more for necessity while people in developed countries prefer brands. Thus, frugal innovation helps many people in owning alternative products at lower prices.

[bookmark: _Toc164938426]Models of Innovation

There are various theories and models of innovation. Some of them are discussed below.




Models of Innovation



Figure 3: Source: Made by Student (2024),

Adapted from Guidolin (2023) and Vogt (2023)

In addition to this, there is also the Innovation Space Model. As already discussed, there are four elements – product, process, position and paradigm – which define the focal centre of the innovation process in a company (Datta & Kutzewski, 2023). The innovation being done can be a new product, update to a process, the same product being placed in a different position in the market or the company may be updating its processes to a new mental model, for example, offline to online marketing. These different types of innovation require different types of resources, strategies and people. Thus, it is important to understand the focal point of the innovation before proceeding ahead. Taking the case of Parley Ocean Plastic products offered by Reebok, the product remained the same but the raw material differed (Adidas, 2020). The whole idea behind this innovation was to create sustainable products. This was the focal point for this particular innovation for Reebok. This helps to set clear strategies and processes and avoid ambiguity during the whole process.

Different organisational contexts like marketing and manufacturing also determine the focal points of innovation. Innovation in marketing strategies is more of a process innovation while improving the product at the manufacturing stage is product innovation. Moving the same product from a developed market to a developing market is position innovation. Datta & Kutzewski (2023) stress that monitoring the 4Ps and understanding the main idea of the innovation is important. Thus, a focussed view helps greatly in the overall success of innovation initiatives.

[bookmark: _Toc164938427]Conclusion

It can be concluded that innovation is the mainstay of organisational success today. Without innovation, businesses can stagnate in the products they provide and the processes they use. There are new competitors emerging every day and companies can easily lose their competitive advantage unless they innovate regularly. There are many types of innovation. It is important for managements to understand the type of innovation being undertaken and allocate resources and people accordingly. This requires clear strategies and planning on the part of managements, which then motivates employees to perform well for the success of the innovation and the company. 
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Diffusion Theory





Diffusion is the process of absorption of innovation into people belonging to a social set up over a period of time through various communication channels (Guidolin, 2023).





Innovation Funnel





There are various stages that ideas go through before being shortlisted for innovation.





It is important to understand the product life cycle (launch, growth, stagnation, decline) in order to understand the time required for innovation diffusion. An innovation can only be successful for as long as customers want to use it.





Taking the example of Reebok, new products are seen to generate more customer interest than products more than a year old (Adidas, 2020). This helps the company to calculate diffusion time and strategise accordingly.





Diffusion models require accurate and periodic data for effective analysis.





Multiple ideas are collected from various sources like customers, suppliers, employees etc. and are then narrowed down through screening, testing and discussions (Vogt, 2023). This is why the concept is called a funnel.





 Implementation requires clear strategies and formation of a specific team consisting of people from different departments.





It helps prioritise ideas and solutions as per need.





Lot of resources are required as multiple ideas are being analysed and selected here.







Large Companies





Startups





Government Organisations





Non-Profit Organisations





Academic Institutions





Small and Medium Enterprises (SMEs)





The main innovation activity here is the collaboration with the industry and economy.





Universities are used as research grounds for knowledge transfer to the economy and industry (Stuss, et al., 2021).





The industry in turn provides employment for the students passing out of the university.





These are smaller in size which enables innovative ideas to travel faster.





Employee communication with management is faster.





Gay & Szostak (2019) feel that collaboration is better in SMEs due to less number of people and more agile form of organisational structure.





These have dedicated Research and Development departments which help in innovation.





These companies can afford to use lastest innovation technologies (Binns, et al., 2022).





They are more equipped for mergers and acquisitions to commercialise their innovations.





They have better access to government grants and funding (Stuss, et al., 2021).





They can collaborate with private agencies for better transfer of innovation.





They are more affected by government regulations regarding research and development. 





They work on shared knowledge and work towards a specific aim or mission.





They have flexible structures and can implement innovations easily.





They follow a culture of innovation and taking risks (Radziwon, et al., 2024).





Radziwon, et al. (2024) feel that they work out of collective knowledge gained by people from different fields and NGOs. They can collaborate with them for expertise and knowledge transfer.
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