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[bookmark: __RefHeading__5924_2104132126]	A PESTLE Analysis is an organisational analytics and diagnostics tool that allows organisations, businesses and institutions to understand different micro and macro environmental factors that can influence operations and functionality of entities. The organisations and business entities leverage the PESTLE analysis to gain understanding of the impact that external environmental factors have upon the functionality of an organisation and assist in deriving strategic decision making allowing for risk mitigation and substantial growth. The threats and weakness of an organisational entity are considered as the attributes of PESTLE analysis and micro – macro environmental factors (Whittington et al. 2020). These factors are substantially the reflection of external forces that impact any organisational entity's market proposition and values. The following report will analyse the factors of PESTLE analysis and the subsequent attributes that hinder the process of operations and businesses. The report will provide different organisations that leverage the application of PESTLE analysis to prompt risk mitigation and strategic decision making.
[bookmark: __RefHeading__5926_2104132126][bookmark: __RefHeading__5926_2104132126]
Political Factors play a significant role in configuring the business dynamics, allowing for effective governance of control system within the free marketplace. These factors are considered as external components that affect the operations and functions brought by the regulations and legislations considered by the local governing body of operations region. Political factors consist of different legislations like Laws, Regulations, Barriers, Policies and Tariffs related to trade and commerce, foreign trade, relations, reflection of political trends and challenges and the governing bodies can implement significant influence on opportunities and threats towards the organisational entities. 

Multi-National Companies (MNCs), International and National Business entities, Organisations and companies are major institutions that encounter significant influence from the fiscal policies, political instability, trade agreements, legislation and amendments and inter-state wars and conflicts (Eierle et al. 2022). 

Unilever is an international organisation that has established significant operations in 190 different states of the world and is subjected to demonstrate compliance with different regulations, laws and political scenarios of different operational regions and different government regulations. The organisation has to adhere to different political scenarios and legislative requirements reflecting upon the positive brand reputation and recognition of Unilever Plc. Countries like Ukraine, states of Middle East, North African and South American countries are prone to civil unrest, political instability and political violence that further hinder the manufacturing, supply chain management, sales and distribution for the company in certain part of the world.

[bookmark: __RefHeading__5930_2104132126]Economic factors determine the operational region's monetary health and stability. The shift in the trends and economic scenario of operational regions have significant influence over operational capabilities of organisations, business entities and institutions hindering their overall sales and profitability. The economic environment within which organisations operate consists of multitude of factors subjecting the entities to taxation policies, phenomenon of globalisation and monetary health. Inflation rates can diminish or increase consumer purchasing and spending capabilities. Demand curves along with the health of Global Gross Domestic Product have significant influence over the different attributes of functionality of organisations and businesses (Buye, 2021).

Organisations and businesses with established international operations and supply chain management systems encounter notable influence from the different attributes of economic indicators like the economic conditions, currency exchange rates, interest rates, inflation rates, consumer purchasing and spending powers, hike in material costs and level of employment.

Well established organisations like Nestle have encountered significant influence over the capabilities of operations and functionality. The company operates in multiple countries and has been subjected to economic instability of the regions like the South African regions, Southeast Asian countries and Europe. For instance, in context of Europe, the restriction on trade and commerce after Brexit along with Russian Ukrainian War have brought forth significant economic instability and inflation that have lowered overall consumer spending and purchasing capabilities; high unemployment rates that have decreased the income level of consumers and increasing material cost that have significantly impacted the sales and profitability of Nestle.

[bookmark: __RefHeading__5932_2104132126]Social factors describe the perceptions, preference, demands and needs of the local population or generally consumers within a specific marketplace. The social factors are generally related to demographic factors like age, gender, culture, traditions, wealth distributions, employment trends and area of operations along with the understanding of purchasing and spending capabilities. Organisations and businesses entities which are subjected to social factors generally influence the organisation's operations as marketing, product development, sales, pricing, budgeting and supply chain management. Social factors plays a significant role in determining the sales and profitability of organisation along with the demonstration of relevance with the consumer demand and preferences.

Organisations and business entities are subjected to different social influencers like demographic changes, traditions, consumers preferences, purchasing and spending capabilities, application of media and current trends subject significant disruption of operations and development. 

McDonalds is an international fast-food chain that was founded in 1940 in California, United States of America. The company operates in more than 118 countries and is subjected to demonstrate relevance with the market demand and social attributes of the region. For instance, McDonalds has to alter and transform the overall product and service offering for the consumers of India. India is majorly a vegetarian country and disregards the use of 'BEEF and PORK' in the staple diet (Kavyasri and Vaijayanthi, 2022). McDonalds to capitalise upon the opportunities in India, has to discontinue the use of BEEF and PORK and has to transform product and service offering for the consumer providing more vegetarian offerings.

[bookmark: __RefHeading__5934_2104132126]Technological factors or technological advancement allows organisations and businesses to enhance their overall efficiency and performance to gain relevance and relativity towards the demands and preferences of market and consumers. Technological factors play a crucial role in bringing development and growth for organisational entities leveraging the innovation and creativity computing brings forth. Technological factors are among the most significant influencers to operations and functionality of organisations while the transformative nature of technology can affect the organisations market positioning and value. The introduction of E-commerce and online retailing, data and predictive analytics, digital marketing, Automation, supply chain management system, sustainable technologies and smart manufacturing are some attributes of technological environmental factors having impact on the organisations (Al Mashalah et al., 2022).
Companies that keep up with technological development or predict technological development can register greater success than those who ignore technological factors. For example, Amazon is one of the companies that predicted the need of people for online shopping and developed the biggest e-commerce platform worldwide. The company became the most powerful company worldwide in terms of revenue. On the other side, Debenhams, an UK organisation with a strong brand reputation in the country, ignored technological factors, ignored customer demand for online shopping, ignored the use of data analytics for understanding customer demand and ended up by closing the business in 2020. 
[bookmark: __RefHeading__5936_2104132126]Legal factors are referred to the different regulations, norms and laws that demonstrate responsibility of 'Gate Keeping' for organisations, businesses and industries. The legal factors consist of norms and regulations relating to employment regulations, Import and Export Regulations, Customs and Trade Tariffs, Intellectual Property Rights, Product Compliance Regulations, Labour Laws, Safety and Security Norms, Licences and Data Protection Laws. Organisations, businesses and industries are regulated for demonstrating compliance with the legal framework of the region each operates in (Abbott and Snidal, 2021). Evolution, Amendments and Introduction of laws can significantly impact the operations and functionality of organisations. The evolving legal framework of the operational regions majorly influence the decision-making process and the strategies for growth and development.

Laws and regulations can help a business to operate, or it can shut its doors definitely. For example, Uber can operate in certain cities in the US or Spain but is restricted or banned in New York and Barcelona. In Barcelona, the Spanish government requested Uber drivers to wait at least 15 minutes to pick up a customer requesting for a ride. In New York, the government imposed a limit on the rides an Uber Driver can take. A driver can take a limited number of rides so that total wages do not exceed local minimum wage. 

[bookmark: __RefHeading__5938_2104132126]Environmental factors generally relate to the impact on the environment and associated attributes like climate changes, natural calamities, weather and geography. These factors can significantly affect the operations and processes of organisations and businesses which can lead to decreases in productivity or even plant shutdown. Public health crisis and natural disasters are also considered as environmental factor affecting development of entities. Another attribute reflecting upon the environmental factors is evolving understanding about the preservation and protection of environment or the phenomenon of sustainability (Morrison, 2023). Compliance and implementation of sustainability initiatives and legal frameworks allow organisations to lower their carbon footprint, increase brand reputation and bring operational efficiency. Non-compliance with environmental demand can harm organisations. 

For example, Volkswagen, a famous German car manufacturer, was caught in 2015 by the US Environmental Protection Agency trying to cheat emissions tests. The car manufacturer installed a device that could hide the real emissions of the car during the test. This allowed the brand to cheat around 11 million customers worldwide. The scandal harmed the company, resulting in serious financial repercussions, plenty of lawsuits and loss of customer trust. The company paid around $30 billions dollars in damages and fines. On the other hand, companies such as Tesla who considered the increased need for environmentally friendly cars and acted upon this social need, became one of the most appreciated electric vehicles brand and was awarded numerous titles for its positive contribution to environmental health preservation. 
[bookmark: __RefHeading__5940_2104132126][bookmark: __RefHeading__5940_2104132126]
	The above report provided an analysis of the impact and influence of micro and macro factors on the operations and functioning of businesses along with their overall development and profitability. The report provided a detailed analysis with real life examples to provide sufficient understanding of the PESTLE analysis. 
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