Tesla founders
Elon musk-chairman ceo and project architect
Born- 28 06 1971
Entrepreneur and business magnate 
Chief engineer at space x( low level investment)
Co founder – the boring company 
Co founder Neuralink  and Openal

His net worth.   297 billion 
( according to Forbes )

Introduction 

Nikola Tesla was a Serbian American inventor, electrical engineer, 	Comment by NAV K: Good points made in intro but maybe a more detailed approach as opposed to bullet points would have been more professional.
Mechanical engineer and futurist
Best known for his contribution to design modern alternating current electricity supply system 
Born 10 July 1856 Siljan Croatia 
Died 7 January 1943 in a New York hotel
Gives his name to Tesla Inc

Other founders
Martin Eberhard   Engineer and inventor
Marc Tarpenning  Engineer technology entrepreneur 
J B Strubel.   Co founder Tesla chief technology officer 

Tesla- what is the function of Tesla Inc ??	Comment by NAV K: 	You have done well to state and the explain the functions of Tesla but again more detail needed and some citations within body of text to support?
Tesla designs and develops, manufactures sells and leases electric vehicles and energy generation and storage systems and offers a service related to its sustainable energy products 
Tesla believes the faster the world stops relying on fossil fuels and move toward zero- emissions future the better.
Launched in 2008 the”Roadster” unveiled cutting edge Battery technology 
And electric power train .
Tesla organisational structure-
The following functional offices direct and represent the global hierarchy 

: chairman/ chief executive officer 
: finance
:Technology 
: global sales – services 
: Engineering 
: legal

Tesla Inc formally known as Tesla motors has a organisational structure that continues to support continuous business growth.
A  company’s organisational or corporate structure is the design and systems that defines its patterns of interactions among a company’s coponants.
Tesla’s organisational structure takes a traditional form considering the company’s managerial focus and control, along with limited operational expansion in the global market. For example as a manufacturer of electric vehicles, Batteries, solar panels and related transportation and energy solutions.
Tesla Inc uses its corporate structure to facilitate extensive control over its organisation.
Elon musk (Tesla CEO). Leadership’s effectiveness depends on the corporate structures ability to disseminate (circulate or announce) and support the implementation of new strategies for business development and growth.
The company maximises its ability to implement new strategies and manage its operational activities and objectives throughout its organisational structure
Tesla Inc  operations management is dependent on the  effectiveness of the business in supporting strategic changes and implementations.
Tesla’s organisational structure creates capabilities that enable strong managerial control of business despite its growing international operations 
Growth increases complexity and challenges 
For example- global expansion requires a broader set of considerations 
To succeed in implementing.
Tesla’s generic strategy for competitive advantage and intensive strategies for growth.

Functional based hierarchy 
The most significant characteristics of Tesla ‘s corporate structure is a functional based hierarchy in its global organisations, this hierarchy involves functional teams/ offices that oversea domestic and international operations.
This feature is typically observed in traditional corporate structures 
Where company’s aim to maintain strict managerial control of their operations.
Tesla uses centralisation in its corporate structure the Emphasis of 
Centralisation is managerial control on the entire organisation through decisions that a central group or team generates 
The Heads of office of the global hierarchy form the corporations  central 
Headquarters which directly control all operations 
Tesla Inc benefits from its corporate structure in terms of effective managerial control of multi-national operations, Another advantage is the ease of implementing new strategies throughout the operations also regional divisions support financial, reporting analysis and provide the
Foundation for the future.
Regionalisation of strategies and tactics in the international automotive market.
These advantages empower Tesla to use its organisational structure for further international growth, and to build competitiveness amongst its 
Competitors
The organisational structure enables the company to centrally control the
Development of competitive advantages.
A disadvantage of Tesla’s corporate structure is the ridgity that limits 
Rapid adjustment in the organisation. For example global centralisation is a structural characteristic that limits the autonomous ability of overseas offices to readily respond to issues they experience in their respective regional markets to address this it is recommended that Tesla Inc reform its
Organisational structure to increase the level of autonomy of overseas offices.
A corporate structure with a higher degree of Decentralisation tends
To be more effective in creating competitiveness amongst local firms in overseas markets.

Tesla mission statement 

“ create the most compelling car company of the 21st century while driving the worlds transition to electric vehicles “

The mission of Tesla

Elon musk chairman ceo and project architect 

Our goal when Tesla  was created a decade ago is the same as it is today to	Comment by NAV K: More detail required on the impact of their approaches on the different areas highlighted in the criteria.
Accelerate the advent of sustainable transport by bringing compelling masss market electric cars to market as soon as possible 
Tesla vehicles are produced at its factory in Fremont California and their gigafactory in Shanghai 
To achieve their goal of having the safest factories in the world Tesla is taking a proactive approach to safety requiring production employees to participate in a multi-day training program before ever setting foot on the factory floor.
From there Tesla continues to provide on the job training and track performance daily so that improvements can be made quickly,the result
Is that Tesla’s safety rate continues to improve while production ramps,
To create an entire sustainable energy ecosystem solutions
Power wall, power jack and solar roof enabling homeowners, business and utilities to manage renewable energy generation storage and consumption 
Supporting Tesla’s automotive and energy products


Tesla Inc’s corporate social responsibility 

Tesla inc has a corporate social responsibility strategy that focuses on
The nature of the business  and its products for example 
The company’s electric vehicles are widely viewed as an answer to the negative impact of  cars that run off internal combustion engines in this 
Regard corporate citizenship is essential in the business this condition facilitates the company’s achievement in its corporate responsibilities 
Tesla’s CSR prioritisation is as follows 

: communities
: customers
: Employees 
: investors/stakeholders 
: Government 


Communities 

Tesla’s automotive business directly satisfies the concerns of its communities.  Communities are investors stakeholders that determine brand images through their lobbying activities and responses to the business. One of the interests of a stakeholders group is to ensure that the natural environment is conserved or protected,  communities are satisfied with the environmental friendliness of the Tesla products.


Customers

Customers affect Tesla’s revenues and are interested in product quality and reasonable pricing 
The company gives high priority to these stakeholders in its social responsibility programs to address such interests the firm seeks new ways of minimising costs.
For example- instead of continuing to buy battery cells from say Panasonic Tesla shift’s manufacture into collaboration with Panasonic this in turn makes the electric cars more affordable.


Employees

Employees in designing its corporate social responsibility strategy Tesla believe that employees are a critical success factor in its automotive and energy solutions business.
Employees influence business productivity and performance their CSR
Interests include high compensation and significant career opportunities, Human Resources programs
Tesla’s organisational culture helps improve employee morale and minimises
Issues in the workplace 


Stakeholders/investors 

Investors / stakeholders are important in influencing the company’s capitalisation.
They have interests in the profitability and growth of the business 
Tesla corporate social responsibility approach addresses these interests through Lind term strategies that aim to transform  the automotive 
Transportation and energy markets
The company’s decision to allow other firms and individuals to use its technology patents is expected to increase market demand for Tesla vehicles and related products, this increase in demand is expected to create business growth and opportunities for Tesla .

Governments


Tesla Inc experiences the effect of governmental action
Governments present requirements limits and opportunities to businesses 
Their interests include legal compliance as well as business contributions to economic growth with plans for strategic global expansion and excellent sustainability record.

Tesla Inc  cyber truck

The Tesla cyber truck is the company’s New project it is said to rival the 	Comment by NAV K: Again, you make some good points throughout, but more theoretical evidence is required, you have not used many theoretical models to support your points. 
S U V  vehicle market
The Tesla cyber truck is an all electric battery powered light duty truck
It was designed by Franz von Holzhausen- it’s a four door pickup with 4 battery motors 
The stated goal of Tesla in developing the cyber truck is to provide a
Sustainable energy substitute for the fossil fuel trucks
According to Elon musk the design of the cyber truck was inspired by “blade runner” and the lotus esprit.
The cyber truck unibody  construction is like an “exoskeleton “ like most passenger cars rather than the body on a frame construction which is typical of trucks, as a standard vehicle frame would conflict with the under floor battery pack- it uses 3mm thick stainless steel panels which cannot be
Stamped like conventional automotive parts.The steel panels can only
Be bent along straight lines resulting in a very distinctive design.
This material is the same material Space X ( also owned by Musk ) uses
On its “starship rocket” ) because it distributes stress more evenly and allows for more interior volume.
Earlier concept designs for the cyber truck had included using Titanium 
For the outer panels. But this was switched to stainless steel for additional 
Strength using an alloy which was developed in house by Tesla.
As of November 2019 Tesla ‘s cyber truck production was scheduled to start in late 2021 and expand to offer more configurations in 2022
Missouri  offered land and incentives to attract production of the vehicles 
By 22nd of July 2020 Tesla had chosen land in Austin Texas and the gigafactory was built for production of the cyber truck
The factory is said to be open to the public with broad walks  hiking and cycling trails

Market potential -the total addressable market for full sized pickup trucks
Is over two million vehicles per year it has been argued that the cyber truck
Will be able to take advantage of the Tesla network of shared vehicles to generate an income stream

Elon musks six secrets to business 

1:  Not about the money
This is central to Elon musk’s attitude to business

2: pursue your passions
 You want things in the future to be better.
I keep expecting us to advance beyond earth 

3: don’t be afraid to think big.
 He believes low ambition is naked in to most companies 
Incentive structures 
Make sure your project is going to matter

4: Take risks
  He kept ploughing money in during the crash
At one point he was in debt he had to borrow money from
Friends to pay living costs

5 Ignore critics

He didn’t believe space x and Tesla would ever make money
Nor did anyone else.

6: Enjoy yourself 

Elon Musk is famously a workaholic 
He boasts working 120 hour weeks


Referencing 	Comment by NAV K: Referencing needs to be a lot more extensive to achieve higher marks and it needs to be in the correct APA referencing format.
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