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Introduction

I chose to write about the retail company Sainsbury because I worked there for a year and a half and believe I gained valuable experience and knowledge that I would like to share and discuss in this report.

Sainsbury's is a well-known British food store chain that has been around for a long time. Since it opened in 1869, Sainsbury's has grown into one of the biggest and most well-known supermarket chains in the UK. (Sainsbury, 2023) The company has a strong influence all over the country and runs a large network of supermarkets, convenience stores, and online platforms where they sell a wide variety of goods like groceries, household items, clothing, and more. Sainsbury's is known for its commitment to quality, value, and customer service, and it continues to adapt to changing consumer preferences and market dynamics while playing a big role in the UK's retail scene. (Sainsbury, 2023)


In this report, we'll talk about some of the most important leadership theories, models, methods, and styles to give you a full picture of how to lead well in a crisis, especially at a company like Sainsbury's. These models will be used to analyse the problems caused by the COVID-19 pandemic and ongoing economic uncertainty and to suggest ways to deal with them. Here are the ideas and models of leadership that will be looked at:


Laissez-Faire Leadership style

The Laissez-Faire style of leadership is characterised by a hands-off method, in which leaders don't do much to help their team make decisions or run their business. In this style, leaders give their team members authority and responsibilities, giving them a lot of freedom to make their own choices. (Toan, 2023) The word "laissez-faire" comes from French and means "let them do it" or "leave it alone." This shows that the boss wants to let their teamwork with as little interference as possible.

Laissez-faire leadership is often characterised by a lack of direct management since leaders trust their team's knowledge and skills to get the job done on their own. This method can give people a sense of control and encourage creativity, but if it's not handled well, it can also lead to a lack of structure and accountability.

Laissez-faire leadership can work if the people on the team are highly skilled, self-motivated, and able to make good choices. But it might not work in scenarios where clear instructions, guidance, or close supervision are needed.

The idea of Laissez-Faire leadership didn't come from just one person. Instead, it grew out of the fields of business and government. (Toan, 2023)  It is often linked to the idea of laissez-faire capitalism, which says that the government should stay out of business as much as possible. Let 's-do-it-yourself ideas have been used to describe a style of leadership in which there is little interference and a lot of delegation. (Becker, 2023)

Democratic Leadership style

The democratic style of leadership is characterised by a way of making decisions that involve everyone. In this style, leaders get their team members involved in the decision-making process by asking for their thoughts, comments, and ideas. (Becker, 2023) Most of the time, the final decision is made through agreement or a majority vote, and the leader's job is to make sure that everyone's voice is heard.

People often think of teamwork, open communication, and giving people power as traits of democratic leadership. It values what each team member brings to the table and tries to make everyone feel like they own the project and are responsible for it. (Toan, 2023) Because team members are actively involved in making choices, this method can lead to more engagement, creativity, and buy-in from them.

The democratic style of leadership can be good at creating a good environment for the team and coming up with new ideas, but it may take longer to make choices than other styles where the leader makes decisions more directly. (Becker, 2023)

The idea of democratic leadership did not come from just one person. Instead, it has grown and changed over time based on study, observations, and the way organisations work. Several leadership experts and researchers have helped us learn more about this style. Kurt Lewin, who is well-known for his research on group relations and leadership, looked into the democratic style of leadership as part of his research on how leaders act. (Toan, 2023) But many experts and leaders in the field of leadership have looked into democratic leadership principles and practises and talked about them.




Adaptive Leadership Style 

Adaptive leadership is a modern way of thinking about how to be a good leader in settings where things change quickly, are complicated, or are uncertain. Ronald Heifetz and his colleagues at the Harvard Kennedy School came up with it. Ronald Heifetz is an expert on leadership, a teacher, and an author. He has made important advances to the study of leadership. (Becker, 2023)

Adaptive leadership is all about helping organisations and people get through tough and changing times. It means finding the root causes of complicated problems, questioning the status quo, and getting people to work together to solve adaptive tasks. Adaptive challenges are those that require changes in values, behaviours, and norms. Because they have so many different parts, they don't always have clear answers.


Some important ideas about adaptable leadership are:

1. Figuring out what's wrong: Leaders need to know how problems fit into the bigger picture and look at all the factors that add to the problem.

2. How to tell the difference between technical challenges and adaptive challenges: Technical problems have answers that have been tried and tested, but adaptive problems need solutions that change mindsets, behaviours, and structures. (Schooley, 2023)

3. Taking care of the "losses": Adaptive change often means giving up old habits and ways of doing things, which can be hard. Leaders need to talk about the loses that come with change.

4. Spreading Leadership: Adaptive leadership encourages leadership to be spread throughout the organisation instead of depending on just one person.

5. Experimenting and learning: Adaptive leaders support people to try new things and learn from their mistakes. This is because solutions may need to be tried and tried again until they work.

6. Building Adaptive Capacity: Leaders work to build the organization's ability to adapt to future problems by encouraging a culture of learning, innovation, and resilience.

Adaptive leadership is especially important in today's unclear and fast-changing world, where people and organisations are constantly faced with new problems that need flexible and creative solutions. It admits that standard hierarchical and authoritative leadership styles may not work well in situations that are complicated and uncertain. (Schooley, 2023) Instead, adaptive leadership gives leaders the tools they need to work with their teams and groups in ways that help people work together to solve problems and change.



The Functional Leadership Model is a leadership theory that emphasises the distribution of leadership roles and responsibilities based on the expertise and strengths of each individual. It implies that different individuals within a team or organisation possess distinct skills and competencies that can be leveraged to resolve various aspects of a project or task effectively. (Becker, 2023) The Functional Leadership Model encourages the collaboration and coordination of individuals who excel in various functional areas, as opposed to relying solely on a single leader.

The model does not have a specific founder, as it has evolved as a practical method for maximising leadership efficacy over time. However, it has been extensively discussed and implemented in the management and leadership literature.

Key functional leadership model characteristics include:

1. Shared Leadership: The model promotes the notion that team members with essential skills can share leadership responsibilities. It recognises that no single person can fulfil all leadership responsibilities. (Schooley, 2023)

Task-Centred Method: The specific tasks or functions required for the project or initiative define the leadership roles. Individuals with the highest level of expertise in each domain assume leadership for those facets.

3. Collaboration and Knowledge: Diversely skilled team members are encouraged to collaborate and communicate openly by the model. This can result in more effective and informed decision-making.

4. Flexibility: By assigning leadership roles based on the specific requirements of each task, the model can be adapted to various initiatives and situations.

5. Flexibility and Innovation: By allowing diverse leaders to contribute their expertise, the model can result in innovative solutions and approaches that may not be possible with a single leader. (Schooley, 2023)

6. Development of Team Members: The model provides opportunities for team members to lead and assume responsibility for particular areas, which contributes to their professional progress and skill development.


By taking ideas from these different theories, models, approaches, and styles of leadership, this report will give an overview of effective leadership strategies that Sainsbury's leaders can use to deal with the complicated problems caused by the COVID-19 pandemic and the ongoing economic uncertainty.



“What emergent leadership skills, do you consider, may be effective for the leaders of your chosen organisation in analysing and assessing strategies for making decisions amid uncertainty caused by ongoing economic uncertainty?” 

When Laissez-Faire, democratic leadership, adaptive leadership, and functional leadership are applied to Sainsbury's in the context of analysing and reviewing strategies in the face of ongoing economic uncertainty, the following emergent leadership skills can be considered effective:

1. "Leadership by letting things go as they may" (Laissez-Faire):
   - Here's why: Leaders at Sainsbury's should use the Laissez-Faire style of leadership to build a culture of trust and freedom. This means giving skilled team members the power to make decisions and giving them the freedom to deal with uncertainty. Leaders can support creative solutions and self-directed problem-solving by giving people a sense of ownership.

2. "Democratic leadership": "Inclusive decision-making" is an important skill. In uncertain times, democratic leadership ideals are in line with the need for everyone to be involved in making decisions. Leaders at Sainsbury's should have collaborative conversations with partners at different levels. (Becker, 2023) By asking for different points of view and including workers, suppliers, and customers in decision-making, leaders can tap into "collective intelligence" and learn more about the economy as a whole.

3. Adaptive leadership: the ability to adapt quickly to change. The focus of adaptive leadership on dealing with change and uncertainty is useful for Sainsbury's. Leaders should be able to quickly adapt strategies and operations to changing economic situations. This is called change agility. This means keeping an eye on market trends, predicting changes, and being ready to change direction when necessary.

4. Cross-functional collaboration is a skill for functional leadership.
   - Why: Leaders at Sainsbury's can use cross-functional collaboration to use each person's knowledge in the same way that functional leadership does. In times of economic uncertainty, leaders should make it easier for teams from different areas, like supply chain management, banking, and marketing, to work together. (Schooley, 2023) This skill helps people see the big picture of economic problems and pushes them to come up with creative, multi-disciplinary solutions.

By using these emergent leadership skills, which are based on the key leadership theories, Sainsbury's leaders will be able to analyse and evaluate plans more effectively, even though the economy is still uncertain. By putting their trust in their teams and giving them the power to make decisions, involving stakeholders in decision-making, being open to change, and encouraging cross-functional collaboration, leaders can navigate the complex economic environment and make decisions that will make their organisations resilient and successful. (Schooley,2023)







Evaluation 

Different leadership methods and styles are based on the idea that there is no one-size-fits-all model for good leadership. It says that leaders have to change their plans based on the situation, the people on the team, and the goals of the organisation. These different ways cover a wide range of leading styles, each with its own strengths and weaknesses. To judge these ways of leading, you have to look at how a leader's personal skills match up with the key tasks of each style.

"Laissez-Faire Leadership":
The laissez-faire style of leadership is characterised by little interference and a hands-off attitude. This style needs leaders to have a lot of trust in their team members. This style works best for leaders who are happy giving their team responsibility and power. It's important to be able to create an atmosphere of independence while still being able to give direction when it's needed. (B.Becker, 2023) But it's hard for a leader to find the right mix between giving people freedom and making sure the team stays on track with the organization's goals. Laissez-faire leadership can encourage innovation and ownership, but if there aren't clear rules, it could turn into chaos.

Democratic Leadership:
In democratic leadership, decisions are made with the help and participation of all team members. Leaders who are good at talking to people and getting along with them do well in this way. They should be good at starting open conversations, listening to different points of view, and helping people come to a decision. TIt is very important to be able to get people involved and take into account different points of view. (V. Toan, 2023) But political leadership might make it take longer to make decisions, especially when time is of the essence. Leaders must also make sure that team members' ideas are really taken into account, not just given lip service.

Adaptive Leadership:
Adaptive leadership is a flexible way of leading that requires leaders to be able to change and adapt quickly. This style works well for leaders who can deal with uncertainty well and take action. They should be very good at leading teams through changes, getting people to try new things, and learning from mistakes. Important traits are the ability to change and the willingness to accept pain. But this style can be hard because it requires leaders to balance the need for security and the need for change. Finding the right mix helps the organisation stay strong without causing too much trouble.

Functional Leadership:
Functional leadership gives people jobs based on what they are good at, so leaders must be able to see and use the skills of their team members. Leaders who take this method must be able to coordinate and talk to each other well. It is very important to be able to give tasks based on skills, encourage teamwork across departments, and make the most of everyone's abilities. But there are risks, like the chance that blocks will form in specialised areas. (S. Schooley, 2023) Leaders must make sure that everyone works together so that different goals don't cause problems.

When judging the idea of different leadership styles, the most important thing to look at is how well a leader's skills match up with the tasks that come with each style. Leaders need to know what they do well and what they could do better, and then choose the style that works best for the case. A leader's adaptability and variety are also shown by his or her ability to change styles when necessary.

In the end, there is no one way to lead that is better than any other. Each has its own strengths and weaknesses. Before choosing the best style, a good boss looks at the organization's situation, the way the team works, and the goals. By taking a critical look at their own skills and understanding the subtleties of each method, leaders can handle a wide range of problems and lead their teams to success. This makes for a dynamic and effective leadership journey.













Annual Report Sainsbury’s

For a critical analysis of Sainsbury's current leadership strategies, the annual report gives useful information about how the business works. Let's look at the most important parts of leadership in terms of the laissez-faire, democratic, adaptable, and functional leadership styles:


Laissez-faire leadership: The way Sainsbury is trying to close the pay gap between men and women could be seen as a form of laissez-faire leadership. The company knows about the pay gap, especially in jobs that are mostly filled by women, and says it's because of how certain teams are made up. (Sainsbury Annual Report, 2023) The "hands-off" method to fixing the pay gap seems to be based on the idea that the problem will be fixed on its own. This method is similar to the "let it go" style, in which leaders leave some things up to internal routines and the team.

Democratic Leadership:
Sainsbury's dedication to achieving gender diversity by setting goals and working to increase the number of women in senior positions is an example of democratic leadership. (Sainsbury Annual Report, 2023) The company includes a wide range of people in its decision-making processes, such as female workers and outside groups like the Women in Finance Charter. By talking to these people and looking for different points of view, Sainsbury's encourages inclusiveness and teamwork, which are important parts of democratic leadership.

Leadership that changes:
The fact that the company knows it needs to adjust to new rules, like the Consumer Duty rules, shows that its leaders are flexible. Sainsbury's has set up a change project, given different jobs responsibility, and given the board regular updates. (Sainsbury Annual Report, 2023) This fits with the adaptable leadership style, which focuses on being flexible, learning from mistakes, and adapting to change as a result of outside forces.

Functional Leadership:
Sainsbury's interactions with key players like investors, suppliers, and regulators show that it is a functional leader. The company stresses how important it is for suppliers to work with them and follow the rules. (Sainsbury Annual Report, 2023)This shows how efforts are coordinated based on knowledge and roles. The participation of different departments, like the Head of Conduct and Compliance and the Supply Chain Oversight Committee, is in line with how the functional leadership model divides up leadership duties.

Using appropriate theories and models of leadership, we can figure out what Sainsbury's leadership strategies do well and what they don't do well.

Strengths: - Inclusivity: Sainsbury's dedication to diversity and inclusion is in line with democratic leadership, creating an environment where different points of view are respected and integrated.
- Adaptability: The way the company handles changes in regulations shows an adaptive leadership skill, allowing the company to be flexible and quick in response to changes in the outside world.
- "Collaboration": Getting partners involved and building good relationships with suppliers shows functional leadership skills and encourages teamwork and coordinated efforts.

Limitations: - The risk of doing nothing: If we don't do anything to fix the difference in pay between men and women, we might not do enough to close the gap.
- Potential Delays: The democratic way of making decisions could slow down the execution of some strategies because of the need to get different points of view.
- Problems with Coordination: Even though the functional method puts a lot of emphasis on collaboration, it may be hard to make sure that all of the stakeholders can work together and talk to each other without any problems. (Sainsbury Annual Report, 2023)

In the end, Sainsbury's leadership plans are a mix of different leadership styles, which shows that organisational leadership is always changing. The strengths are being open to everyone, being able to change, and working together. The weaknesses are the risk of doing nothing, possible delays, and problems with coordinating. By keeping these things in good balance, Sainsbury's can continue to deal with the challenges of its business and drive organisational success.



Recommendations

My Recommendations for Sainsbury's leaders on how to deal with change in the face of COVID-19 and economic instability are:

1. Making decisions quickly: Encourage the people to make quick, good choices. Encourage leaders to use data and ideas that are current and to change their strategies quickly as situations change.

2. Collaboration between different departments: Focus on working together across teams to take advantage of their different skills. Encourage open conversations that lead to new ideas and help people work together to solve problems.

3. Building resiliency: Give leaders tools to improve their own and their team's resilience. This includes learning how to deal with stress, adjust to new changes, and keep a good attitude even when things aren't going well.

4. Participation by everyone: Use democratic leadership by getting all employees involved in making decisions. Encourage leaders to ask for feedback from everyone, which then will make people more involved and give them a sense of ownership.

5. Learning all the time: Stressing the value of skills like learning new things all the time and seeing failures as learning opportunities. Encourage leaders to try new things and change based on what they've learned.

6. Strategic conversation: Leaders should make clear and frequent conversation a top priority. This makes things clearer, lowers the stress, and keeps everyone on the same page with the organization's goals.


Conclusion

In brief, leadership in today's business world, which is always changing, needs to be complex and flexible. Based on Sainsbury's most recent annual report, a critical analysis of different leadership styles shows the strengths and weaknesses of each method. (Sainsbury Annual Report, 2023) Sainsbury's shows inclusivity, adaptability, and teamwork through democratic, adaptive, and functional leadership styles. However, the risks of inaction, delays, and coordination problems are also clear. But these problems can be lessened by using emerging leadership skills like making decisions quickly, working with people from different departments, building resilience, engaging everyone, learning all the time, and communicating strategically. (Sainsbury Annual Report, 2023) By using these skills, the leaders of Sainsbury's will be able to guide the company through the COVID-19 pandemic and changes in the economy. It is the smart combination of leadership styles and new skills that will help Sainsbury's thrive in a business world that is always changing. This will make sure that the company has long-term success and can handle problems.








Reflective Essay 

During the module "Emerging Leadership Skills in the Workplace," I went on a life-changing trip and enhanced key skills that give leaders the power to deal with the complexities of today's changing business world. From adaptive decision-making and cross-functional collaboration to building resilience and strategic communication, I learned that these emergent skills are the foundation of good leadership and give me the tools I need to achieve in an environment that is always changing.

Adaptive decision-making is one of the most important skills I've learned. As I learned more about how this skill works, I realised how important it is for quickly and effectively reacting to the sudden changes that are common in modern business. In a world where things are always changing, being able to look at both internal and external situations that are changing quickly and make smart choices is a game-changer. For example, imagine that a store company gives me the job of Sales Head. As the COVID-19 pandemic shakes up the market, my skill in adaptive decision-making lets me change pricing strategies on the fly to account for changing customer buying power and quickly changing market conditions. This skill lets me stay flexible and competitive, which helps my company stay ahead in the market.

Also, working with people from different departments was seen as a key part of being a good boss. The lesson went into detail about this skill and stressed how important it is to use the different skills of different teams to reach the same goals. As I started this learning path, I realised that encouraging collaboration across multifunctional teams not only boosts creativity but also creates an environment of unity and teamwork. For example, I imagined myself leading a project for a multinational corporation that involved teams from different parts of the world working on marketing, finance, and operations. My skills in cross-functional collaboration would make sure that these teams worked together smoothly, combining their strengths to make sure the project went well.

Our teacher also showed how building resilience can change things for the better. As I learned more about this skill, I realised that resilience isn't just about being strong on your own; it's also about giving a team the solid drive to overcome problems. With the help of what I learned in the lesson, I realised that building a resilient team means giving them the tools they need to weather storms, adjust to change, and keep working towards the companys goals. For example, if I'm leading a team through a big organisational reorganisation, my skill at building resilience lets me keep the team's motivation up, handle stress, and instil a positive attitude that won't change. This makes sure the team gets through the change well and comes out better on the other side.

Strategic communication, which was another important skill that was worked on in this subject, turned out to be a key part of good leadership. As I learned more about this skill, I realised that being able to explain complicated ideas clearly and get everyone to agree on them is a leadership skill of unmatched value. The insights from the module taught me that strategic communication isn't just about getting information across; it's also about creating a shared goal and getting others to work towards making it happen. For example, if I were the CEO of a tech company that was about to release an amazing product, my strategic communication skills would allow me to explain the product's vision to my team, investors, and customers, which would help them rally behind its success.

Models and tools for reflective learning were very important to me as I went through this programme. The Gibbs Reflective Cycle gave me a structured way to learn from my experiences, and the SWOT analysis gave me a powerful way to look at my own strengths and flaws as well as opportunities and threats from the outside world. With the help of these tools, I was able to find places where I could improve and plan a way to move forward.

When it comes to getting a job, these new leading skills are very helpful. These skills are useful if you want to be a Product Manager at a fast-growing tech company. The tech world is always changing, so I have to be able to make quick decisions and adjust to changes in the market. Cross-functional teamwork makes sure that different teams work together well to come up with new ideas. Building up my resilience gives me the tools I need to lead my team through setbacks and create a culture of sticking with things. Strategic communication makes sure that the goal for the product resonates with all of the product's stakeholders, which drives its success.

But it's important to think carefully about the pros and cons of gaining these skills in light of well-known leading approaches and styles. Laissez-faire leadership, for example, encourages people to do things on their own, but they might not know what to do in a crisis. Democratic leadership encourages everyone to be involved, but it could slow down choices. Adaptive leadership deals well with change, but it must also find a balance between security and change. Knowledge is a key part of functional leadership, but strong communication is also needed for smooth teamwork.

In conclusion, "Emergent Leadership Skills in the Workplace" has changed my view of good leadership in a big way. The skills I learned—adaptive decision-making, cross-functional teamwork, building resilience, and strategic communication—give me the tools I need to do well even when things are uncertain. By evaluating these skills in the framework of established leadership styles, I am ready to use them strategically and help the next organisation that I want to work for succeed in a wide range of situations. 
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