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	Personal Evaluation – to support your academic progress, we are interested to read your own assessment of this work as a measure of your own effort and in order that we may comment on your strengths and weaknesses.
Please ensure you complete this assessment before submitting your work.

	What do you consider are the best aspects of this piece of work?    
	

I consider my best aspect of this piece of work is  the research i found about praise  

	Which aspects do you consider could have been improved in this piece of work?

	
I could have maybe used more books and journals, but found it difficult to search for books and journals that had the relevant information I needed

	What have you found most satisfying whilst undertaking this submission?

	

Developing my knowledge about Classroom Management. 







Praise Essay 

In this essay it will critically analyse the role of praise in classroom management and look at the theories of B.F Skinner and Carol Dweck which link to behaviour and the role of praise in the classroom. 
As defined by The Glossary for Education Reform (2014,p.1) Classroom management “refers to the wide variety of skills and techniques that teachers use to keep students organized, orderly, focused, attentive, on task and academically productive during class”.  
Visser (2000) says that a well-managed classroom provides pupils with that sense of security and purpose which enables them to make progress in their learning. 
[bookmark: _GoBack]University and College Union (No Date p.2) state that “Good classroom and behaviour management is one of the key elements of successful teaching and learning”. 


Children and the teachers have the right to have the best possible classroom experiences and in order for that to happen means behaving appropriately. (Pollard, 2002).
The components of classroom management are environment, positive behavior, high expectations, stimulating learning experiences and motivating resources. As mentioned by Porr (2015) by establishing good environment in the classroom it can be important in relation to Classroom management. The positioning of desks, displays and equipment can be seen as important in creating a warm and welcome environment and also could inspire the learning. (Ministry of Education, Guyana, 2017).  The component which will be looked at in the essay is positive behavior and how praise can help gain that. 
There is a clear link between classroom management and behavior, as when classroom management strategies are used and executed effectively, then teachers minimize the negative behaviours which impact on both the students and the classrooms learning. 


if unwanted behaviour is being ignored by any child, then It is essential that a desired alternative behaviour which the teacher wants to see is being made attractive as possible. (Robertson, 1989 cited in WAG, 2012) which praise and rewards could be seen as that attractive alternative.  As said by Mujis and Reynolds (2011) there are a number of rewards that teachers can use to reinforce the behaviour they desire from their pupils, and of the most frequently used behaviour management tool in classroom is praise, it can be highly effective but should not be overused. The use of praise can be as simple as for a teacher saying “well done” to a pupil. 

Praise can be seen as a motivating tool as it allows teachers to encourage different aspects of what a child does, which motivates the pupils.  The meaning of praise is someone or something, another individual expresses their approval for their achievements and qualities. 
 The Welsh Government (WAG) (2012 p.8) created a handbook called “Practical Approaches to Behaviour Management in the Classroom” and define praise as an “effective way to encourage children to engage in a desired behaviour as it focuses on a child’s effort rather than on what is actually accomplished. When educators give genuine praise that is specific, spontaneous and well-deserved, it encourages continuous learning”.  WAG (2012) also promotes peer praise because they believe by encouraging children to praise each other, it can create a positive classroom environment for them to learn in and also for the teacher to teach in, a simple way to get children to praise their peers is to clap when they do something good such as answer a question correctly. 
As noted by Thom (2017) praise has its place within any lesson in school as it can build a optimistic and positive classroom culture, this is also acknowledge by Tennessee Behaviour Supports Project (2016) as they see that praise can improve the classroom culture and that it’s a influencial tool and when used effectively it can also improve social and academic attainment of the pupils and when a teachers has this, there is potential for good classroom management to happen. 

Teachers use a variety of ways to praise and reward their children such as Reward Charts, Golden Time, Verbal Praise, Feedback, Catch Them Being Good and Jems in the Jar.  As noted by West Lothian Child and Adolescent Mental Health Service (CAMHS) (2014) reward systems can be very favourable ways to help children develop good behaviour, young children will need something as simple as a star chart, but older children can understand more complex point systems. 


Teachers must realise it takes time for behaviour to change, stars and points on their own do not work for long, so to keep the motivation of the child going, the teacher must be enthusiastic and encouraging and offer regular treats, by cashing in the points and stars they already have, they can earn weekly treats, But once their good behaviour becomes more frequent, then the earning of stars and points should be slightly harder to earn. (CAMHS,2014).  As noted by WAG (2012) reward charts are an effective way to motivate a child and they can monitor their own progress, to see if they need to behaviour better in order to receive a reward. 
Examples of rewards which the author has seen are things such as sit with a friend, first out for play time, and even things like be the teachers helper of the day, which means the teacher can benefit of having that extra help, and they feel they have a responsibility of helping the teacher for the day. 

Although Curwin (2012) has six reasons why he believes rewards do not work within the classroom which are satiation, addiction, finishing, manipulation, increased pressure and bribes. 
He thinks that rewards are becoming addictions for children and they become dependant on them, but also rewards are creating “finishers” and not ”learners”. Curwin (2012) believes that with these bribes of rewards, pupils are becoming more interested in completing their work quickly and getting the reward rather than taking their time on a task and actually learning something what the lesson is designed for them.

A school located in the United Kingdom, have good whole school approach to promoting the use of praise and rewards to gain acceptable behaviour, which is having a “House Cup”, with every child being put into a house, throughout the week, a child can earn points for their house from any member of staff, this can be for any example of good behaviour, manners and good learning.  Then all points are added up, and at the end of each week, the winning house with the most points is awarded the cup. At the end of each term, the, the house with the most wins of the cup, earns a treat, such as a cinema trip or an outdoor picnic. (Charleton Primary School, 2018)  
Payne (2015) believes that a trip is a good incentive and is “universally effective”
This approach is good, as it keeps the children motivated to behave well over the terms and makes the children behaviour in a positive manner over a long period and not just a one off. 

One school in South Wales, has a Praise Policy in place. The schools belief is  that effective praise is based on the foundations of a good relationship between teachers, pupils and parents. In this policy, they recognise that every child is motivated in different ways and that each teachers should have a variety of methods in place to praise and motivate their pupils.  It also recognises the importance of the component of praise in behaviour and classroom management. 
The Policy sets out to encourage staff to personalise their use of praise and rewards to their own style of teaching. (Swansea Edunet,2018) It also mentions the different techniques the schools use to praise their pupils such as the Marble Jar Reward System. This is a good technique as it is a whole class approach to encourage on-task behaviour, each time a student shows a desired behaviour, the teacher places a marble in the jar, once the jar is filled, the class earn a whole class reward, such as extra play time at the end of the week. This is a good technique has it involves the whole class and it would not make a child think its because their negative behaviour that a intervention happens. 

Praise can also be linked to B.F Skinner’s Behaviourism Theory. To this theory there are two parts Classical Conditioning and Operant Conditioning. Behaviour is modified through conditioning. 
The one linked to praise is Operant Conditioning.  The theory was originally established by Edward Thorndike, it is a theory based upon the concept that changes in someone’s behaviour or their learning are the result of that person’s responds to events that occur within the environment. (Ridall-Leech,2013). 

Mcleod (2015 p.1) states that Operant Conditioning can be described as a process “ that attempts to modify behaviour through the use of positive and negative reinforcement”. By praising a child for their positive behaviour in class, the child will link their behaviour with the positive praise that is given to them by the teacher and means they will repeat this behaviour in order to gain that positive praise again, which means they are being conditioned to positive behaviour in order to be praised. Skinner introduced a new term called “Reinforcement” which was the behaviour which is reinforced tends to be repeated and behaviour that is not reinforced tends to be weakend and be extinguished. (Mcloed,2015). The two types of reinforcement Skinner found was Positive and Negative. Positive Reinforcement is linked to praise and is essential to improving behaviour as it causes better behaviour to increase, because a meaningful consequence follows that behaviour. Oba (2017) says that positive reinforcement uses a positive stimulus, that stimulus in the classroom would be in the form of praise and reward. 
Dowling (2015) notes that when giving praise to learners it is important knowing when to praise learners, when it is used correctly it provides positive reinforcement and can motivate learners to do even better in their work.   

As noted by Ridall-Leech (2013) that the behaviourism theories state that individuals learn by being rewarded. Educational practitioners can promote positive behaviour by praising and rewarding the child who demonstrated acceptable and appropriate behaviour in which the teachers wants to see in their classroom. But if the desired behaviour the teacher wishes to see if not increased and happening, the reward is insufficiently motivating the child. (Laslett and Smith, 1985)

A theory which can be linked to Praise, is Carol Dweck’s Mindset Theory.  She believed individuals held one of two mindsets, which are either a Fixed mindset or Growth mindset. Fixed is the belief that your intelligence is fixed and static, whereas Growth mindset is the idea that can intelligence is dynamic and can be developed. (Flom,2012)
By praising a child’s ability it can convey a fixed mindset, it may be good in the moment for the child, but afterwards it could make the child worry about making mistakes and worried about losing the label of being “clever”. (Dweck,2016)
With the mindset being within the person other people can can affect it by the kind of praise they give. If it is positive and constructive praise in the classroom, then the effect it will have on the child will better themselves academically. 
Dweck (2008) believes in praise should be for effort rather than intelligence she thinks praise for intelligence only gives a child a short burst of pride, followed by some negative consequences and hands them a fixed mindset and all the vulnerability that comes with it.   Docking (1990) also mentions that Praise should be for effort and for Social Acts not just academic achievement, with praise that dwells on achievement and the best work regarding the national curriculum, he says it is divisive as it excludes many by reducing the scope to achieve praise, Docking reinforces that it is important for teachers to recognise those children who try hard and do their best in work, but equally it is important to implement good conduct and considerate behaviour as well as good work.  Morin (2018) also supports that it is better to praise a child for their effort rather than natural ability. 

Another theorist who is linked to praise is Rudolf Dreikers (1991) he had a theory called “social discipline model”, he believed that behaviour is a result of an individuals purposes, he identified four goals that motivate a child’s misbehaviours. Dreikers did not believe in the use of praise and rewards, but instead thought that encouragement and logical consequences were the most useful techinques in the classroom to prevent discipline issues. According to Dreikers, encouragement is an important aspect of a child’s life, as a misbehaving child is a discouraged child, Dreikers (1991,p55) thinks that “praise could easily lead to discouragement since it would fortify the child’s mistaken concept that unless he is praised, he has no value”


An individual who has concerns about Praise is Alfie Kohn (2001).  He is the opposite of Skinner, as he thinks that giving praise, kills motivation. 
He outlined his concerns in the two books he published “Punished By Rewards” and “Unconditional Parenting” and also published an article called “Five Reasons to stop saying “Good Job”!” 
He thinks it tends to reduce the recipient of praise is interest in the task that got them praise, which means they would not want to develop their skills in that task, as they don’t have the interest. 
He also has the belief that Praise is not feedback, but is a judgement and positive judgments are no more constructive than negative ones. Kohn (2001) also thought that praise created “Praise Junkies”, the more praise a child receives, the more they rely on an adults evaluation instead of having their own judgments. (Lowry,2016). With this dependence at a young age, children will grow into adults continuing to depend on someone to tell them they are doing good at things they are doing.  
Someone who disagrees with Kohn’s ideas and his work is Dan Willingham, he makes many claims that the work is incomplete and misleading, but also says that “Kohn consistently makes factual errors”  and that Kohn falls “prey to logical fallacies”. (Willingham, 2009, p.1)

Brophy (1981) says many teachers refrain from using praise as they find it frequently ineffective and sometimes counter-productive, 
Extension (2015) mention that the overuse of praise can actually lower children’s self-esteem and make them more competitive, as they are chasing for the praise rather than actually deserving it. Some teachers do not use it as much as they should, as they believe praise should be given privately as children might feel embarrassed, but by the time they have the chance to give it privately, they forgot all about the praise deserved to be given which means the positive praise does not happen. As noted by Dowling (2015) there is no evidence to suggest that learners are feel embarrassed about being praised publicly. 

To Conclude, if looked from Foundation Phase to Key Stage 2. teachers and parents have the responsibility to keep giving constructive Praise to the children as their the future generation who’ll have to inspire others.  But as noted by Linsin (2010) for praise to be effective and to ignite motivation within a child and influence their behaviour, it must be meaningful. Tes (2016) also agree with this and say that praise and rewards should be meaningful and earned otherwise the children will see the teacher as a Santa Clause figure giving out treats for anything. Although Shreeve et al (2002) highlighted the importance of relationship between teachers and their students and found that good teachers would be able to motivate the students and manage their behaviour without to use of any reward system. With technology developing, digital praise might increase, it has started to being used in classrooms with the introduction of Class DOJO, it is a communication app for the class connecting teachers, pupils and parents, it includes a video series with animated characters and a few activities to show the power of having a growth mindset, 1 in 3 children aged 3 to 14 in USA have learnt about Growth Mindset through Class DOJO.  On this application children can accumulate points over time through performing positive behaviour and then can redeem the points for different rewards. (ClassDojo, 2018) 
 
Classroom Management has a critical role in education, as noted by Marzano and Pickering et al (2003) teachers play the vital role of classroom manager, if a classroom is poorly managed then effective teaching and learning will not happen. With students behaving disorderly and no apparent rules, teachers will struggle to teach and students learn less than they should be learning. On the other hand with a well-managed classroom, it provides an environment which learning and teaching can flourish. 
Therefore it is important for teachers to be ready to face the challenges of a class of the average 30 pupils with, the necessary skills and components for effective classroom management.  Obviously people such as Kohn will have negative points about Praise, but it is important if a teacher implements praise and rewards in the best possible manner within their classroom, then they are going to gain the behaviour they wish from their pupils.
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