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ABSTRACT.

The report seeks to evaluate the AJKAL canteen project management plan covering the key
areas of the plan for evaluation such as the project back ground and rationale, project scope,
stake holder analysis, work break down structure, project deliverables and success criteria.
The key findings indicate an existing positive employee perception and staff participation
willingness. A few limitations included operational constraints for example permits,
coordination with vendors, hiring, etc. The project risk assessment was done, and a conclusion
drawn.

l.introduction

This report analyses the proposed project management plan, for the implementation of AJKAL
Canteen. A UWTSD students’ university canteen with the objective of reducing congestion and
promoting a healthy lifestyle for the London campus students. The canteen is an initiative at
the London campus of UWTSD. The main aim of the plan is to create an onsite catering facility
that can help in reducing the staff and students travels while on lunch breaks as well as
encourage healthy eating habits among both students and staff.

This report makes an in-depth analysis of the AJKAL project management plan focusing on the
key aspects such as project background as well as the rationale, work breakdown structure,
stakeholder analysis, the project deliverables as well as success criteria, the key findings with
limitations, the risk assessment, as well as the overall project viability. The relevant academic
theories and concepts are applied and integrated throughout the entire project analysis.

1.1Project Background and Rationale

The project description and introduction, explains the project background and rationale as
focusing on two main business objectives; Reducing staff lunchtime travels as well as
promotion of a healthy lifestyle for the university students and employees as suggested by
Herbert et al (2012). The principal of the rationale is in having an onsite canteen which is able
to minimize the time spent by employees who leave the university premises for lunch, and
therefore allows them to cut down on the traffic congestion the areas surrounding the London
campus. In addition, AJKAL conveniently provides access for UWTSD staff and students to a
set of healthy food options which can nurture healthy eating habits among the UWTSD
students and the workforce. The proposal is in agreement with the idea of participating in
corporate social responsibility, which brings benefits to both employees of AJKAL and the
UTWSD community, as suggested by Nyberg (2019). The proposed value and intended
benefits provide important justification for the implementation of this project. The rationale
clearly explains the reasons in terms of issues and needs, that the project aims to address.



2. Stakeholder analysis

The stakeholder analysis facilitates the effective mapping out of the key stakeholders,
categorizing them into primary and secondary groups, identifying their respective roles and
interest in the project according to Mallak et al (1991). A two-way type of stakeholder
engagement and collaboration is strongly advisable for the success of a project success
according to Karlsen (2002).

A Power-Interest Grid for stakeholder prioritization frame work was applied in AJKAL canteen’s
project plan. The Power-Interest Grid is able to provide a clarity on the most effective way of
mapping and prioritizing the AJKAL canteen stakeholders and their engagement.

The High Power, High Interest stake holders were defined as the key players in AJKAL canteen
project having very significant influence on the successful implementation of the project, at
the same time having vested interest the success of the project. For a AJKAL canteen, this
included university management staff, students, and canteen staff according to Olander
(2007).

The High Power, Low Interest stakeholders are defined as those stakeholders having power on
AJKAL canteen project however their interest is limited interest in terms of influencing
operations. These would include administrators of the institution and regulatory bodies.

Low Power, High Interest stake holders in AJKAL canteen include the players having very strong
interest in the project and can be greatly impacted but have very minimal direct influence in
the decision-making process of the project. For AJKAL canteen project, university students
belong to this category of stake holders according to Mok et al (2015).

Low Power, Low Interest stake holder in a project require little engagement as they often have
very limited influence as well as interest in the project’s success. Therefore, support functions
such as human resources could easily fall under this category.

The participation of high power, high interest stakeholders is very important throughout
whereas the low power, high interest groups require communication channels that are strong.
This would facilitate the customization of that are strategies tailored to each group according
to Bourne and Walker, (2005).

Including students, staff and faculty as primary stakeholders is the correct categorization as
they are the main project beneficiaries of the project. However, several other entities like
health authorities, the local government, facilities management, finance department and
sustainability groups are also important according to Jepsen and Eskerod (2009). Therefore,
the analysis looks at the alignment between the needs of the stakeholders and their
expectations versus the outcomes of the project.

Moreover, this could help to strengthen the stakeholder power assessment as well as the
prioritization. Using a power-interest grid, is very helpful in determining the key players,
minimizing the risks, while optimizing engagement strategies specific to the different
stakeholder groups according to Guide (2001).



3. Work Breakdown Structure

The WBS helps to logically organize a project into mainly four distinct phases such as project
initiation, project planning, project execution, and Project monitoring & control according to
Siami-lIrdemoosa (et al., 2015). The WBS enables the mapping out of the project deliverables,
tasks and activities in each phase following a hierarchical breakdown which enables the
scheduling of a project as well as planning for the resources according to Devi & Reddy (2012).

The WBS should align with the core of the project management processes ranging from
project initiation, project planning, project execution, project monitoring and project closure
as suggested by Brotherton et al (2008). Each component has an action associated with it and
therefore proper clarity is made on the scope at the same time segmentation of the workload
into smaller manageable portions, facilitative an effective implementation of the AJKAL
canteen project as suggested by Horine (2009).

However, when it comes to the monitoring and control phase, it would be better to include
more elements like the cost, schedule, quality, risk, change, as well as procurement
management in order to have a more robust project monitoring mechanism. Adding key
control functions such as these can strengthen the WBS structure for AJKAL canteen. See
appendices B for AJKAL work break down structure and a ghhant chart indicating how the
project will be executed.

4 Project Deliverables and Success Criteria

The AJKAL Canteen project deliverables have been clearly defined and represented in all the
major categories of output - Training programs, Menu options as well as Canteen facilities.
With particular components under every category encompassing the required major tangible
outcomes in order to fulfil the AJKAL project objectives of providing onsite catering as well as
promotion of healthy foods according to Noskova (2020).

As for AJKAL canteen project, the major tangible outputs of the project could include having
a number of menu options, an established and completed canteen facility, staff training
programs, as well as an existing promotional plan as indicated in the AJKAL canteen project
management plan according to Maylor (2010).

For AJKAL having Canteen facility involves having a servery, kitchen, storage, dining area, etc.
that are able to provide services to a level that meets the London campus space and student
needs as suggested by Kerzner (2017). Having more than just one option of menu presents
AJAKAL canteen has having a diversity in terms of food choices that are nutritious and able to
cater for their customers’ preferences staying well with in their budgets according to Jugdev
et al (2013).

AJKAL should the required training materials as well as sessions for AJKAL canteen staff in the
areas of customer service, food safety, and equipment usage etc according to PMI (2017).



Moreover, internal communications for the AJKAL canteen project are a necessary mile stone
driving the project towards running promotional campaign creating awareness among the
university staff and students about AJKAL canteen as suggested by Jugdev et al (2013).

AJKALs canteen project involves a success criterion which correlates to AJKAL canteen’s
project goals such as reducing congestion as well as being able to provide an array of healthier
food choices that university staff and students can enjoy as indicated in the project plan
according to Joslin and Muller (2015).

Having a success criterion correlates directly with AJKAL canteen’s projected benefits such as
reducing congestion and providing customers with healthy lifestyles. This would be tracked
using metrics such as rate of employee adoption, facility completion timeliness, customer
feedback in terms of food quality as well as nutrition, and reduced absenteeism. This type of
criteria is reasonably measurable and focuses on the realisation of the intended AJKAL project
benefits and value.

However, in the case of AJKAL canteen Project, the recommended success criteria should be
designed in a more comprehensive way whereby other metrics are added that are related to
scheduling budgeting, sustainability, and quality, to evaluate the effectiveness of the project
management according to Mallak et al (1991). Broadening of AJKAL canteen project’s success
measures can assist in ensuring the overall project success going beyond end-user satisfaction
and adoption.

5. Key Findings and Limitations

The key findings in this report indicate that there is a positive employee perception in terms
of providing healthy food onsite, customers and staff willingness to participate and in
providing their inputs, as well as management’s approval, and this generates confidence in
terms of AJKAL canteen project's feasibility as well as reception. The limitations mentioned
here mainly are to do with operational constraints such as permits, space, coordination with
vendors, hiring, etc.

Besides the fact that practical limitations have been identified, the analysis can further
address other limitations regarding change adoption, stakeholder engagement, technical
capabilities, budget feasibility, as well as operations in the post-implementation stage
according to Khalil & Glal (2018).

6. Risk Assessment

When it comes to AJKAL canteen project, a risk assessment can identify allergy/dietary issues,
machine malfunction, as well as absence of customer patronage which are key risks and
outlining preventive actions that are more suitable for each risk for example, food
customization preparation/ storage for allergies, agreements suppliers to provide temporary



machine, as well as conducting frequent customer surveys in order to improve menu options
as well as products and services.

Additional risk considerations may include schedule/ budget overruns, incidents around food
safety as a result of improper food handling, regulatory approvals delays, resistance of
employee to changes, as well as post-launch loss of interest. Examining a wider range of risks
and their mitigation tactics could be very helpful in building a more robust plan to manage risk
and therefore deal with any unwanted uncertainties according to Herbert et al (2012).

7.Conclusion

This section serves to reaffirms AJKAL canteen’s project goals, benefits, and the major aspects
of AJKAL canteen’s project management plan at the same time it emphasizes the importance
of the approval of senior management as well as their participation to ensure a successful
execution of the. This conclusion emphasizes that importance of the value proposed by the
project amidst noting that it mostly depends on sustainability of the support from
organization’s leadership team.

In a nutshell, the AJKAL canteen project plan covers the major elements of a typical project
management proposal including the project background, project scope, project schedule,
project stakeholders, project risks, expected outcomes, as well as some success metrics.
Therefore, this analysis makes recommendations on a few enhancements as a way of
strengthening the WBS, success criteria, stakeholder engagement strategy, limitations review,
risk assessment, change inclusion as well as management of the quality processes. Integration
of the improvements suggested, means that the AJKAL canteen project plan will be able to
provide a foundation for a more detailed planning as well as effective implementation or
execution.
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9 APPENDICES

A) AJKAL PROJECT MANAGEMENT PLAN
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B) AJKAL/LAKAJ WBS

LAKAJ

CANTEEN
PMP WBS

PROJECT

INITITATION

Develop Project
Charter

Conduct
Feasibility Study

Perform
Stakeholder
Analysis

Appoint Project
Manager

PLANNING
PHASE

Site Selection

Budgeting and
Cost Estimation

Resource
Allocation

Design and
Layout

Legal and
Regulatory
Compliance

Vendor
Selection

EXECUTION
PHASE

Construction
and Setup

Procurement
and Installatio

Recruitment
and Training

Menu Planning

Supplier
Contracts

CONTROL

Quality
Assurance

Timeline
Management

Cost
Management

Risk
Management

TION PHASE

Soft Opening

Feedback and
Improvement

Marketing and
Promotion

PROJECT

CLOSURE

Final Evaluation

Lessons Learned

Handover and
Documentation

Celebration and
Recognition

10



C) AJKAL GHHANT CHAT

Project Duration 01/08/2023 - 30/08/2023

Project Initiation
Define project objectiy
Identify stakeholders
Create project charter
Develop initial project timeline
Obtain project approval
Project Planning
Detailed project planning

Create work breakdown structure (WBS)
Develop project schedule

Allocate resources.

Risk assessment and mitigation planning
Procurement planning

Communication planning
Stakeholder engagement planning
Team mobilization
Procurement and resource acquisition
Implement quality assurance processes
Execute project work according to the project pid
Hold project status meetings
Manage stakeholder expectations
Collect and analyze project data.
Monitor project progress
Compare actual vs. planned performance
Identify and address issues and risks
Manage changes to scope
iew and approve deliverables
perform quality control
Communicate project status
Adjust project plan as needed

Implementation Phase
Ensure all project deliverables.

Project Closure Obtain formal acceptance

Complete project documentation
Release project resources.

Lessons learned session

Generate and distribute final report
Celebrate project succe:

Project planning: 1.5 months Project Closure: 1 Month

Project Initiation: 1 month

Project implementation Phase: 20 days
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