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Introduction
In this report, I will be writing about a project proposal for The London Borough of Barking and Dagenham. This project is ‘The Construction of a 2 Bedroom house for Mr Williams’. 
The aim of this project is to build a retirement home for Mr Williams who is a disabled man with special needs. Mr Williams is 67yrs old, nearing retirement and currently working in a local supermarket.
I believe this project will not only be beneficial to Mr Williams and the council but also future retirees residing in the borough. The house will be built and equipped with special installations bearing in mind that Mr Williams is disabled. These installations will make life easier for its occupant without needing much help in the absence of a carer.
The objective of the project is to build a sustainable home for disabled retirees in the borough. In a recent study by Michael Jones, the borough of Barking and Dagenham has the lowest retirement homes for disabled people. Building these homes will help reduce the need for the council to pay for temporary hotel accommodations for disabled occupants of the borough.
The sum of £270,000.00 has been budgeted and a piece of land allocated for its execution. It is expected to last a year from 20th of September 2022 to the 19th of September 2023.
The main body of the report is arranged in the following order, Stakeholder Analysis, Work breakdown Structure, Cost/Resources Analysis, Project schedule/Gant Chart and Risk assessment. A conclusion is provided in a final section.
Business Case
This proposed project to build a two-bedroom house for Mr A. Williams is needed to reduce overcrowding at the hotels paid for by the London Borough of Barking and Dagenham for retired members of the borough.
For some time now, the council has been housing retirees at rented apartments and hotel rooms due to insufficient houses. This has put a strain on the council’s finances knowing fully well that there is a high number of people in the retirement age within the borough.
Building this house is just a start which will ease the current overcrowding in the hotels and rented apartments. This will benefit the council tremendously and reduce its reliance on hotels and paying landlords ridiculous amounts to house the retired members.
The amount of £270,000.00 has been set aside for the project which is scheduled to start on 20th of September 2022 and end on the 19th of September 2023 with a 300sqm of land located on Downing Road in Dagenham.
Stakeholder Analysis
The table below shows who the stakeholders of this proposed project are and a breakdown of how, when and the format with which they can be contacted.
	Stakeholders
	Name of Document
	Document Format
	Contact Person
	Due Date

	London Borough of Barking and Dagenham (Sponsor)
	Contract Document and Weekly status report
	Hard copy, meetings, Phone calls and email
	Helen Lords
	First Monday of the month excluding Bank Holidays.

	Mr A. Williams
	Status Report Monthly
	Emails and phone calls
	Mr A. Williams
	Status report first week of the month

	LG Construction Ltd (Client)
	Contract document, Weekly status report
	Emails, Phone calls and meetings
	Paul Higgins
	Every Monday excluding Bank Holidays

	Project Manager
	Contract Document
	Email, meetings, Phone calls, hard copy
	John Doorman
	Daily Progress Report



London Borough of Barking and Dagenham is the sponsor of this project, and they will be in possession of the contract document and will be updated weekly on the progress of the project by having meetings, phone calls and email reports from LG Construction Ltd and the Project Manager. 
Helen Lord is the contact person at the Council who shall be following up on the project and will be updated weekly on Mondays excluding bank holidays.
Mr A. Williams for whom the house is being built also has a stake in the project. He will be updated monthly by phone calls and emails from the council.
LG Construction Ltd shall be the builder of this project and has been awarded the contract by the council. They will also be in possession of the contract document so they can build according to specification. They will be updating the council on progress of the project by having meetings, making phone calls, and sending emails every Monday of the week excluding bank holidays. The contact person is Paul Higgins.
John Doorman is the Project Manager. He will oversee the overall timely deliverance of the project. He shall also be in possession of the contract document and shall be the intermediary between LG Construction Ltd and the project sponsor (London Borough of Barking and Dagenham). He will be having meetings, sending emails, making phone calls between the LG Construction Ltd and London Borough of Barking and Dagenham.
Work Breakdown Structure
Site Cleaning


Excavation


Laying the foundation and the installation of electrical pipes, drainage, sewer and water pipes.


Inspection of foundation and approval.


Ground floor works (concrete works, building of columns,doors, windows anddoor areas.


First floor works( concrete slabs, demarcation of rooms, bathrooms, windows and doors.



Roofing works


Internal installations and finishes (Electrical wiring and panelling,plumbings, paintings, installation of doors, windows,and bathtubs.


Exterior finishes( Landscaping)
Final inspection and project handover






The above diagram shows the sequence of work to be carried out from the start of the project to finish. 
Works are going to begin by bringing machinery to site to clear the trees and bushes and removed on the allocated site in other for other works such as foundation to begin. This is followed by the excavation works. This involves setting out corner benchmarks, ground surveys, digging to specified depths, marking boundaries.
[bookmark: _Hlk113215052]Foundation laying follows. This is the part of works that has direct contact with the soil, it involves soil testing, digging trenches, pouring concrete, metal works and laying the ground floor slab.
When the foundation work is done, this is inspected and approved if it follows specifications in the building design.
Once approved, the ground floor works begins. This involves structures such as columns, wall, demarcation of living room, kitchen, visitor’s toilet, and the dining area. Windows up to lintel level is also done.
The first-floor works begins by first laying a slab for the floor followed by erecting columns, laying blocks and demarcation of rooms and the bathroom on the floor. While doing this, installation of windows and doors can start simultaneously on the ground floor. Electrical wires can begin running and plumbing works can also start.
Roofing works can begin after the columns has been erected, blocks laid, and windows done up to the lintel level. Roofing involves laying some timber works that the roofing sheets are going to be laid on top.
Internal installations can continue while the first-floor works, and roofing works are going on. Walls will be prepared ready for painting, internal doors can be installed, flooring works for ground and first floor can continue so is internal paintings.
At this point, land scaping works can start outside the building. Flowers and grass can be planted to give the building a facelift.
When everything in the interior and exterior of the building has been completed and the landscaping has been done, the house will be ready for inspection and hand over.
Material and Human Resources Analysis
	Human Resources
	Cost/Hour
	Hours/week

	Project Manager
	£20/hour
	40

	Site Manager
	£17/hour
	40

	Assistant Site Manager
	£16/hour
	40

	Machine drivers
	£13/hour
	40

	Electricians
	£13/hour
	40

	Plumbers
	£12.50/hour
	40

	Steel Erectors
	£11.50/hour
	40

	Concrete workers
	£10.50/hour
	40

	Brick Layers
	£12/hour
	40

	Landscapers
	£11/hour
	40

	General Labourers
	£8/hour
	40

	Carpenters
	£12/hour
	40

	Projected Cost
	£152,000
	

	Material Resources
	Cost
	

	Machinery
	£10,000
	

	Timber
	£10,000
	

	Concrete
	£12,500
	

	Cement
	£9,000
	

	Electrical materials
	£13,000
	

	Plumbing materials
	£17,500
	

	Bricks and blocks
	£9,000
	

	Steel materials
	£18.500
	

	Landscaping materials
	£9,500
	

	Doors and windows
	£7,000
	

	Paints
	£5,000
	

	Wood floorings
	£6,500
	

	Total
	£118,000
	


The table above breaks down the projected cost of human and material resources needed to complete the project within the stipulated period of one year.
The costs mentioned in the table are subject to change if conditions such as weather or change in human resources condition causes disruptions.
Project Schedule
	Task
	Start Date
	Finish Date
	Duration

	Excavation
	20/09/2022
	04/10/2022
	2 Weeks

	Foundation
	12/10/2022
	22/12/2022
	9 Weeks

	Ground Floor
	04/01/2023
	29/03/2023
	12 Weeks

	First Floor
	30/03/2023
	28/06/2023
	12 Weeks

	Roofing
	29/06/2023
	20/07/2023
	3 Weeks

	External
	21/07/2023
	25/08/2023
	5 Weeks

	Landscaping
	28/08/2023
	15/09/2023
	3 Weeks

	Inspection and Project Handover
	18/09/2023
	19/09/2023
	2 Days



The above table shows the schedule of which the project will follow from start to finish. The project is expected to last for a year from 20/092022 to 19/09/2023. 
Excavation works are expected to start on the 20th of September 2022 and last for about 2 weeks followed by the foundation which is expected to last for 9 weeks.
Ground floor works will commence on the 4th of January 2023 and finish on the 29th of March 2023 to last for 12 weeks, and this will be followed immediately by work commencement on the first floor starting on 30th of March 2023 and finish on 28th of June 2023 for a duration of 12 weeks.
Roofing is expected to commence on the 29th of June 2023 and end on the 20th of July 2023 for 3 weeks followed by the external works starting on the 21st of July 2023 and expected to finish on the 25th of August 2023 for a duration of 5 weeks.
Landscaping of the building exterior is expected start on the 28th of August 2023 and finish on the 15th of September 2023 for 3 weeks duration.
When landscaping is completed, the house will be inspected by officials of The London Borough of Barking and Dagenham in the presence of representatives of LG Construction Ltd and John Doorman the Project Manager on the 18th of September 2023.
After a satisfactory inspection that the project has been completed and has been built to the specified standard, it will officially be handed over to the borough on the 19th of September 2023 thereby officially putting the project to conclusive end,
Risk Assessment
	Risk
	Probability
	Impact

	Theft and Corruption
	High
	High

	Design Risks
	Medium
	High

	Organisational Risk
	Low
	Medium

	Right of Way Risk
	Low
	Medium

	Site Injury
	Medium
	Low

	External Risk
	Low
	Low

	Project Management Risk
	Low
	High



The table above shows the risks capable of happening their probability of happening and its impact on the project.
Theft and corruption are a high risk because if the prices of materials are for example manipulated for personal gains or cheaper materials are bought in place of good quality materials, this can have a very high impact on the project being that the project might end up costing far more than anticipated and the quality of the building can be compromised.
Designs risks occurs when the design of a project does not meet its requirement. This risk happens but its not a common occurrence however the probability of it happening is medium while its impact if it does occur High. This can set the project back tremendously in terms of finance and project delivery.
Organisational Risks occurs when there are for example delayed deliveries, inexperienced workforce is used and when the site lacks protection. Then probability of it happening is low while the impact is medium.
Right of the way risk is low in probability while its impact is medium. This can usually occur when for example, expired temporary construction permits are used or when document information contradicts each other.
Site injury risks do occur very often. But it depends on the type of injury. Injury leading to death on site though its not common can lead to the site being shut down by the health and safety officials while investigations are ongoing which can in turn affect project delivery. But in general, site injury probability is classed as medium while impact is rated low.
External risks can occur when for example tax changes comes up during the project, when there are public objections or when laws and local standards change. These occurrences are not common but when it does happen the impact of it on a project is high.
Project management risks are risks associated with costs, performance, and schedule. The probability of this happening is low while its impact if it occurs is high.
Conclusion
I would like to conclude my writing by thanking the London Borough of Barking and Dagenham for giving me the opportunity to propose this essential project.
Mr A. Williams and future members of the borough would be glad to have a roof over their heads after retirement from active work. This is a project that is beneficial to the council on the long term. It is currently spending a lot of its finances housing retired men and women with no homes to stay in hotels and rented apartments at high cost to their budget. Doing this project and similar projects in the future will save the borough a lot of money while at the same time creating solution to a problem that has existed for a while now.
I hope this project gets approved as soon as possible so work can start earnestly as everything to get it running has already been put in place.
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Appendix
My PowerPoint presentation is attached below in the link.

MPO Presentation BMSW5104.pptx




























