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[bookmark: _vphflxovtohs]Introduction
Starting a beauty salon business in the UK can be a lucrative and rewarding venture for entrepreneurs with a passion for the beauty industry. This essay aims to evaluate the feasibility of this business idea, exploring market and industry trends, as well as the opportunities and challenges that come with it. The essay is structured as follows: Firstly, I will discuss what led me to choose this business idea, followed by a PEST analysis of the UK beauty salon industry. Lastly, I will justify why I decided to progress further to complete a business plan.
While choosing a business idea in the UK, a beauty salon is now a promising one. Because of this, the UK’s economy is now leaning towards this business (Williamson, 2021). To assess the external elements that have an impact on the market and assess the feasibility of a company idea, a PEST study can be utilised. The beauty sector is a very successful business since it has an annual market worth of billions of dollars. Many reports and research studies have confirmed the growth of this sector in the UK. According to the National Hair & Beauty Federation, the 45,000 salon operators in the UK generated an estimated £8 billion in revenue in 2019. According to predictions, the industry will expand by 16% between 2020 and 2023 (Shilling, 2022). 
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Figure 1: Beauty industry statistics 2021
(Source: NHBF, 2022)
The United Kingdom is known as one of the most sophisticated technologies. Technology and financial firms both thrive in the UK (Fourcade, 2021). To provide their consumers with the greatest solutions, businesses regularly create new technology. Businesses in the UK have countless chances because to the developed technical infrastructure. As the country has high speed internet connection, it becomes easier for the business owners to spread their business through online. And by doing so, business like beauty salon can attract more customers. Technology progress has resulted in the creation of complex security systems with cutting-edge features.
My interest in the beauty industry and its potential for growth in the UK market is what led me to choose this business idea. According to a report by Statista (2022), the UK beauty industry generated a revenue of £28.4 billion in 2019, with a projected growth rate of 4.75% from 2020 to 2025. This growth is attributed to the increasing demand for beauty products and services, driven by changing consumer preferences and an evolving beauty landscape. 
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Figure 2: Revenue generated by Beauty & Personal Care market in UK
(Source: Statista, 2022)
To become successful in the beauty business, it requires hard work, long hours, and a different skill set than that of a stylist or therapist (Kataria, Nandal and Malik, 2020). I think I have them all. Another reason to choose this industry is the need for leadership and management skills.  Leadership and management skills are two very essential elements for success in this field. It is critical to communicate with clients in a clear, consistent, and frequent manner. A salon marketing plan is essential for getting this communication right and for success. One of the primary reasons for selecting this concept is its potential for expansion as well as profitability in the UK market. According to a new study by global financial technology firm Sum Up, beauty salons have the second largest demand, which is good news for ambitious beauty business owners (Muravskii et al., n.d). Moreover, technological improvements have resulted in the creation of advanced security systems that are more effective in preventing and detecting criminal activity. Despite 720 monthly Google searches for the salon service, Manchester has just 93 beauty salons, showing that demand for this sort of company is quite strong in this certain area (Cummings, 2022). This sector is less impacted by economic downturns since it is comparatively recession-proof. This is due to the fact that beauty is a need that is constantly in demand, regardless of the state of the economy (MacDonald and Dildar, 2020). Everyone wants to look good. Also, the company concept corresponds to my talents, expertise, and enthusiasm. 
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Figure 3: Revenue- Global market comparison 
(Source: Statista, 2022)
The potential for expansion is one of the main factors in the selection of this concept. Many reports have revealed that there is tremendous success in the UK market (Nanda, Xu and Zhang, 2021). A favourable business climate with a strong demand for security systems and an expanding economy was shown by the PEST research. The political, economic, social, social, technical, environmental, and legal aspects that have an influence on personal services are all included in this analysis of the beauty salon business. The UK government has put regulations in place, and legal frameworks have been conducted to improve the beauty salon business. The business will benefit more from the services that they provide if more consumers want them, but if there isn't enough demand, it will hurt the organization's bottom line. Hence, external economic forces have a significant impact on the beauty salon business (Madichie, Mpiti and Rambe, 2019). According to market research, per-person revenues of £184,600.00k will be generated in 2023 in the UK beauty and personal care industry. Additionally, the online sales channel is expected to account for 44.2% of the total revenue in the same year, reflecting the growing importance of e-commerce in the industry (Statista, 2022). 
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Figure 4: Top companies in beauty sector
(Source: Statista, 2022)
When the consumer base grows, businesses will start to increase their profit margins automatically. United Kingdom is known as one of the most sophisticated technologies. Technology and financial firms both thrive in the UK (Bloom, Van Reenen and Williams, 2019). To provide their consumers with the greatest solutions, businesses regularly create new technology. Businesses in the UK have countless chances because of the developed technical infrastructure. As the country is constantly developing new techniques, implementing these technologies may require sizable investments, but doing so gives businesses a competitive edge. The availability of high-speed internet across the nation makes it easier for company owners to advertise online. Also, companies like beauty salons may draw in additional clients by doing this. The development of sophisticated security systems with cutting-edge features is a result of technological advancement.
Beauty salons are becoming a viable business option in the United Kingdom. because the UK economy is now favouring this industry (Paulson, 2023). In a booming economy, it will be a more valuable business plan than others. Success in the beauty industry necessitates a different skill set than that of a stylist or therapist, as well as a lot of hard effort and long hours. I believe I possess them all. Many people are driven to this career because of the chance for financial success, freedom, and the possibility to having a great effect on society (Tunio et al., 2021). Yet, beginning a business presents several difficulties and calls for careful preparation. It requires hard work, long hours, and a different skill set. In the UK, after the pandemic, demand for salon services has resurfaced, and the industry is lucrative for entrepreneurs. Different data have confirmed that. In this list of data sources, the National Hair and Beauty Federation's (NHBF) State of the Industry report is one of them. It stated that there could be more than 30% growth in this industry. It's important in this sector to stay on top of emerging trends. Following new trends, going with them, are the keys to success in this field (Carvalho, Oliveira and Reis, 2019). As I keep myself up to date with all the latest trends, it will be easier for me to sustain myself longer in this industry. Although starting a beauty salon is a major undertaking, there is a good possibility that I will be successful if I am passionate about giving clients amazing treatments.
[bookmark: _gydrdn6cmbdq]Conclusion
In conclusion, starting a beauty salon business in the UK can be a viable and profitable venture, given the industry's potential for growth and the increasing demand for beauty products and services. While there may be challenges such as competition, changing consumer preferences, and economic fluctuations, a thorough business plan that includes market research, financial projections, and a well-defined marketing strategy can help mitigate these risks. Moreover, it is essential to stay abreast of industry trends and technological advancements, as these factors can greatly impact the success of a beauty salon business. By offering a wide range of services and incorporating the latest beauty trends and technologies, entrepreneurs can stand out in a crowded market and attract a loyal customer base.
In conclusion, starting a beauty salon business in the UK is a promising opportunity for entrepreneurs with a passion for the beauty industry, and with careful planning and execution, it can lead to long-term success.
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[bookmark: _iaf8rw6aiird]Appendix 1
	Strengths
	Weaknesses

	· Strong communication skills 
· Have patience 
· Ability to work harder 
· Knowledge about this industry
· Have the valuable business plan. 
	· Limited experience in this industry 
· Finding the good location
· Limited source of connection
· Limited market research . 
· Limited liability partnership 

	Opportunities
	Threats

	· As the UK is one of the greatest powers in the world, it is easier to expand any business here. 
· Growing demand of beauty salons. 
· Potentiality to spend it further 
· Low business cost 
	· After the covid 19, everything has changed. The growth of the economy has decreased, so, it is the threat for any business son as beauty salon industry. 
· Take lot of time to grow.
· Following wrong Trends can be affected.  
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	Skill Area
	Description of Specific Skill
	Evidence of Skill
	How am I doing

	Strong communication
	Have the ability to communicate with others. 
	Experience in the marketing and sales departments. 
	A strong communicator. 

	Patience
	Have patience and stay calm. 
	experience working in a high pressure environment. 
	Have a lot of patience. 

	Visual plans
	Have a very visual and practical business plan. 
	experience in planning for others. 
	A good visual planner. 

	Knowledge 
	Have knowledge about this industry. 
	worked part time in a salon. 
	Gathering knowledge. 

	Time management 
	Have time management skills. 
	managed multiple tasks simultaneously. 
	Protise what is neede at that time. 
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	Development Goal
	How important is it 
	Activities to be  
undertaken


	Resources I need 
	Start Date 
	Target End Date

	Criteria for  
Success 

	Develop good sources of connection
	Without sources, marketing in this business is difficult. 
	Try to socialise more. 
	Access of many people
	2nd April 
	29th April 
	A good source of people for marketing 

	Learn about the market 
	Learning and knowledge are important to sustain the business longer. 
	Read books, make researches about the topic 
	There are many good books on this topic and some good websites. 
	14th May
	10th June
	fully acknowledged about the industry. 

	Develop a strong understanding of the market 
	Understanding the market, how it will be in the future are crucial. 
	Conduct a market search 
	Access to the reports and papers. 
	5th April
	19th May 
	understandability about the market. 
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