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Executive Summary
Layo’s cuisine is looking forward to expand their business to Swansea. They have requested for consultation to see if the expansion is suitable and would benefit the organisation. In order to do this, analysis will be done to understand what internal and external factor will affect the organisation. A swot and Pestel analysis will be carried out to understand what factors will play an important role in the success of the organisation and what factors need to be monitored closely. Since the restaurant will be opening new in Swansea, awareness is necessary and various marketing promotion has to be done to create awareness for the organisation, attract targeted audience, and communicate with potential customers and market through demographic and segmentation.
[bookmark: _Toc449649314]Introduction
This piece of work will be focusing on the expansion of Layo Nigerian Food Restaurant in Swansea. Layo food restaurant is an African cuisine founded in Cardiff. It has been in existence since the year 2012 and has several other branch in Bristol and Newport. Layo’s Restaurant specialize in African food especially Nigerian dishes. Layo owners has decided to expand the business by opening a branch in Swansea. 

Swansea has a population of 241,200 and is considered to have the largest population in wales. A consultancy task for the expansion of the business in Swansea has been assigned. This Project will be analysing factors that will play a significant role to the expansion of Layo’s restaurant in Swansea and how Layo as a business can profit from the expansion. 

[bookmark: _Toc449649315]Layo’s Restaurant objective
 The objective of this project is to analyse factors that could influence the success and Failure of Layo’s Restaurant if it was to open to open in Swansea. Analysis will be done on location the restaurant will be situated illustration will be made on the significance of that location and its potential effect on the Restaurant. In addition, this project will be analysing both the external and internal factors that will play a significant role in the success of the restaurant. 
[bookmark: _Toc449649316]Expansion Plan
The founder of Layo’s Cuisine is looking to aggressively expand the business in Swansea. The founder aim to target all Africans in Swansea both young and old. Various marketing campaign will be utilised in order to create awareness for the business and attract potential customers while also doing promotional offers to retain them. Layo’s founder is also expecting to have 15% market share of the fast food restaurant in Swansea within the first two years of opening. The expansion plan also includes attracting welsh and English customers within the first year of opening. 

[bookmark: _Toc449649317]Project Justification 
This project is being embarked on in the search for potential factors that could affect Layo’s restaurant. This project will enable the owners to understand who the competitors are, the threat and risk available and if they are manageable. In order to get full insight into factors that will affect the existence of the Restaurant and its possibility of success, a swot analysis and pestle analysis will be utilised. The use of this will provide understanding on the strength and weakness of the organisation as well as threat the restaurant could face. Swansea is a small City with a high population of African student, so opportunities available will also be made mention of how they can be taken advantage of to the fullest.   

[bookmark: _Toc449649318]Swot Analysis
[bookmark: _Toc449649319]Strength: Layo’s Restaurant has been in existence since the 2012 and has built a strong brand image across Cardiff and Newport. Layo’s Restaurant has a strong relationship with its customers and the online reviews about the company and their product quality will be a good for marketing. A good review about the Restaurant from previous customers is a good way in luring new and potential customers. In addition, Layo has various experienced chefs who are committed and loyal to the business. They are experienced and they know that consistency is key when operating in a restaurant.

[bookmark: _Toc449649320]Weakness: Layo Restaurant is new business venturing into a new market. The organisation will need to do a weakness check in order to know what aspect need to be strengthened. If the weakness can’t be eliminated then managing the weakness will be considerable choice. 

[bookmark: _Toc449649321]Opportunity: There are various opportunities available for Layo Restaurant in Swansea. There is two University in Swansea with a high population of African student. Layo restaurant can make use of its potential consumers. Location is another key thing for an organisation to be successful. Swansea has good and exposed spot where the restaurant can be located at. St Helen’s street is good spot for Layo to locate the restaurant. St Helen Street is a popular street in Swansea where thousands of individuals go through on a daily basis. It is also an environment where majority of the Africans in Swansea live. There are various opportunities in Swansea that could benefit the existence of Layo’s restaurant in Swansea. 

[bookmark: _Toc449649322]Threats: Threats analysis is essential in order to know factors that will affect Layo’s restaurant. It is good to prepare for those threats while also seeking ways to either eliminate the threat or manage it. . Ironically, stronger organizations can be exposed to a greater level of threats than weaker organizations, because success breeds envy and competition to take what your organization has achieved (study.com, 2016). The existence of other fast food restaurant in Swansea can be associated as potential threats for Layo Restaurant. Swansea has a high number of fast food restaurant which can be considered as a potential competition for Layo restaurant. Layo restaurant seek to see African food which cover the range of Jollof Rice, Fried Rice, fried chicken etc. This food range are already being sold by potential competition like Chinese take away, Indian restaurants, Kebab shops. 
[bookmark: _Toc449649323]External Factors that could affect Layo Restaurant
The Pestel analysis is a useful tool in analysis external factors that could play a significant role in the success and downfall of Layo Restaurant. A proper analysis of this factors will provide Layo Restaurant necessary information about the opportunities they could make use of and threats they could face. 
[bookmark: _Toc449649324]Political Factors 
The UK government has favourable polices for new business starters and provides guidance and support. By opening up operations in the UK, Layo's restaurant will benefit from a stable political environment.
[bookmark: _Toc449649325]Economical factor 
Affordability is a key issue that Layo's restaurant will be affected by. Price is a key influencing factor for people living in Swansea. Affordability is particularly relevant in restaurants as eating out is perceived as a non-essential luxury in the UK. Affordability is a key driver of achieving success in the restaurant market.
[bookmark: _Toc449649326]Social Factors
The constantly changing consumer trends in the restaurant industry present numerous challenges for restaurants. The success of restaurants lies in their ability to constantly monitor consumer trends and to adapt their product offering accordingly.
[bookmark: _Toc449649327]Technological Factors
The UK restaurant industry is driven by the use of the latest technologies. Restaurants that readily accept and use innovative technologies are able to achieve success in the market. However, those restaurants that show resistance towards using technology tend to get left behind.
[bookmark: _Toc449649328]Environmental Factors
Practicing corporate social responsibility and sustainable business practices is vitally important in the restaurant business. Restaurants need to have strong and effective corporate social responsibility practices that assist them in reducing the impact of their operations on the environment.
[bookmark: _Toc449649329]Industry Analysis
Affordability is a key issue that Layo's restaurant will be affected by. Price is a key influencing factor for people living in the UK in their consumption habits. Affordability is particularly relevant in restaurants as eating out is perceived as a non-essential luxury in the UK. Affordability is a key driver of achieving success in the restaurant market.
The economic crisis of 2008 had badly affected the restaurant industry as customers had curtailed their spending. The sales and profits of restaurants had markedly fallen. The UK is recovering from the recession and the future economic outlook is positive. 
While the nation’s ongoing economic recovery naturally represents a positive development for the restaurants market, it has also increased competition throughout the industry. As employment, income and other social virtue levels have grown following 2008’s onset of the economic crisis, these developing conditions have made the market more hospitable for small- to medium-sized enterprises (SMEs), allowing them to challenge the dominance of established restaurant chains and franchises. This has made for a more competitive marketplace, prompting the big players to engage in widespread promotional activity and menu innovation in an attempt to regain consumers. Furthermore, the non-essential expense of eating out also means that the restaurants market competes with the markets for takeaways and ready meals, as well as the market for pre-prepared meal delivery services, which is growing significantly as it benefits from heightening demand for convenience and its orientation towards health-conscious consumers.
[bookmark: _Toc449649330]Quality Legislation
Maintenance of quality is very important in the restaurant industry. Concerns related with product quality have greatly affected the restaurant market in recent years. In the UK, there have been growing number of incidents related with food fraud. The 2013 horsemeat scandal was one of the most prominent food fraud case that completely shook the restaurant industry. Customers demand quality food and are calling for more transparency in the supply chain. The UK consumer wants restaurants to use locally supplied goods. 

[bookmark: _Toc449649331]Identifying the Competition
The opening of Layo’s restaurant in Swansea will be beneficial for both the restaurant and Africans residing in Swansea. However, analysing the potential competition for Layo’s restaurant is essential in order to know how to tackle its competition and develop strategies necessary in being competitive. The potential competition identified are the Chinese restaurants, kebab and chicken shop, and Indian Restaurant. The Chinese will be one of the main competition since their product is pretty similar to that of Layo’s. The Chinese take away food is well known in Swansea and has been majority’s preferred healthy take away. The Chinese restaurant food range is very similar to that of Africans so much work will need to be done in order to prove to customers why they should order from Layo’s. The kebab and Indian restaurant are also well known in Swansea and is also considered favourite for some.

[bookmark: _Toc449649332]Being competitive
In order to be successful Layo’s restaurant will need to be competitive and develop strategies that will enable them to stay competitive against its competition. In order for Layo’s restaurant to be successful in with the expansion in Swansea, several promotional campaign would be advisable. This will help in creating awareness for the business while reaching out to its targeted consumers. One of the factors that will enable Layo’s restaurant to be successful will be the use of various marketing techniques in order to create awareness for the restaurant.  Layo can offer to sell its product for a cheaper price for the first 3 month of opening in order to attract customers. However, quality shouldn’t depreciate because of price. Quality is important in order to obtain customer’s loyalty.
[bookmark: _Toc449649333]Layo Marketing strategy
The advancement in technology has created avenue where little and starting business can also be on the frontline and stay competitive. Technology has made communication with consumers more effective and efficient. Businesses can communicate their product with the consumers and answers query the customer might have. In order for Layo to be established in Swansea and the expansion be a success, Layo has to make use of social media in order to create awareness of its existence in Swansea while also communicating with potential customers who are interested and excited about the opening of the restaurant. The use of social media will enable Layo to communicate its product and its price range to potential customers. A page can be opened on Facebook where Layo have can give more insight about the expansion process and what offers available. 

[bookmark: _Toc449649334]Marketing communication
Marketing communication is one of the essential factors required to create awareness and communicate effectively with customers. Marketing communication will enable Layo to communicate its product with the customers and likewise acquire data on customer’s response. This will enable Layo to know what product customer prefer and how they prefer it. . Loosely defined, MarCom can be described as all the messages and media you deploy to communicate with the market (Mars, 2013).
[bookmark: _Toc449649335]Social Media Marketing
Layo's restaurant needs to use social media platforms such as Facebook, Twitter, Instagram to develop brand awareness and recognition of its products and services. These social media platforms are being widely used in the restaurants industry in the UK to connect and engage with customers.
Layo restaurant can use online communication channels like developing a website, writing blogs, actively using social media to promote and build awareness about its products. Layo restaurant needs to carefully select a suitable communication channel and develop a relevant message.



Nevertheless, traditional communication channels are still relevant and useful in reaching a target audience. To choose an appropriate communication channel, the communicator must establish the target audience, create a relevant message and choose the proper communication channel. Traditional communication channels have their advantages and disadvantages, which you must consider to communicate effectively.
[bookmark: _Toc449649336]Brochure advertising 
Constant communication with potential customers is essential for the success of the restaurant. Since it’s a new business entering into a new market, sufficient awareness of its product and promotional offer will be advisable to boost the restaurant’s awareness. Brochure given out at the city centre and universities is good way to communicate with potential customers. 
1. Brochures help capture the attention of potential customers, especially in the case of small and emerging businesses that are on a tight budget.
2. They are both effective and pocket-friendly than product advertisements on magazines and newspapers, given the fact that prime space on print media is costly. 
3. Advertisement space is shared by several businesses competing for public attention, making it a challenge to really get noticed amongst the competition.
4. Brochures or booklets, on the other hand, can focus entirely on the business and its offerings, thereby getting the undivided attention of all potential customers who browse through them. The key, however, is to make the content both interesting and informative, supporting it with appropriate images, and including a call to action. 
[bookmark: N100C7][bookmark: _Toc449649337]Mobile Marketing

Layo restaurant can use mobile marketing to connect with its customers. Mobile marketing is an effective channel in informing customers about a company's latest product and service offerings. It assists in informing customers about the company's discounts and special offers. Mobile marketing is a highly cost effective method of communicating with customers and developing strong long lasting relationships with them.

Layo restaurant can use direct digital marketing particularly via the mobile channel to communicate with its customers. This is a very powerful way of generating easy flow of traffic an increase sales with very limited investment.
The effective use of mobile marketing requires Layo restaurant to understand the different mobile functions that its customers regularly use. Layo restaurant can develop a mobile app that its customers can use to give their orders, get coupons and interact with the brand. Mobile marketing can serve as a vital informational tool that can assist Layo restaurant in connecting and engaging with the brand. It provides an easy channel for understanding customer’s views about the restaurants service.
[bookmark: _Toc449649338]Event day
In addition, an event day will be a good opportunity for Layo’s restaurant to create an impression about what it’s about to its potential customers. This can be a two day event where food are made available for customers. This will enable the customers to have a taste of Layo’s food and its quality. The testing event is a way for Layo to be competitive against its competitors by seeing knowing their customer’s response to their food. Knowing customers opinion about the food will enable Layo’s restaurant to stay ahead of the game in beating its competition. Knowing what customer want will enable Layo to develop their product in order to meet customers demand and expectation.

In addition, participation in events is also a good way to create awareness of the business and have edge over competitors. Layo’s restaurant can participate in church event where its targeted audience attend. By partnering with the church or sponsoring the church, Layo can use that medium to create awareness of its existence and also promote its various products and promotional offers. 

Furthermore, events such as St Patrick’s Day, Dylan Thomas concert and the Welsh national opera is also a good avenue for Layo’s restaurant to communicate closely with potential customers. 
[bookmark: _Toc444766696][bookmark: _Toc449649339]Demographic and Segmentation

Demographic segmentation is market segmentation according to age, race, religion, gender, family size, ethnicity, income, and education. Demographics can be segmented into several markets to help Layo target its consumers more accurately. Layo’s potential customers are the Africans in Swansea. Majority of them are students and can be better approached through partnership with the universities and societies. 
[bookmark: _Toc449649340]Customer Profile
Layo’s targeted customer are the Africans. This include both the student studying and families in Swansea. University student are in need of fast African food that will make life easier for them. Majority of the student can’t cook and are in need of a different taste to what they’ve been having since they arrived at Swansea. Layo’s Targeted customers are in need of African food. The African Families that also live in Swansea are looking for a resort they can go during weekend as a getaway venue from the house and a social place to socialise with friends. 
[bookmark: _Toc449649341]Research Methodology 
A secondary research was done to find out what Africans really want. Based on the success of the Cardiff and Newport branch, data has been collected that Africans would prefer a restaurant where they can come in and feel at home. They would prefer to have some sort of entertainment in the restaurant. This can either be a music playing in the restaurant a television playing a movie. 
My research findings revealed that Africans are more likely to go to an African restaurant where the quality of food is high, venue presentation and entertainment. The customer feel at home and relaxed when there is music or a movie playing. This are all strategies that has been successful in the past and hop it can be utilised here for success. 
[bookmark: _Toc449649342]Taste trend

Research done also revealed that the British palate is evolving, with the ongoing diversification of restaurants and cuisines on high streets reflecting this. With the strengthening impact of globalisation there is an increasing movement of people, tastes and ideas, and the UK consumer base has grown more adventurous in line with this heightened exposure. This will enable Layo’s Restaurant to increase its marketing reach from Africans to Welsh and British citizens. The recent taste trend and evolvement in British palate has revealed that the British and Welsh could also benefit from Layo’s food range.
[bookmark: _Toc444766694][bookmark: _Toc449649343]Alternative Funding for the Expansion
In order to get Layo’s Restaurant in action, funding for the Project is necessary. There are various funding sources available to start the project. One of the source for funding is the “Wales Economic Growth funding”. The Wales Economic Growth Fund is a non-repayable grant fund specifically set up to encourage: 
· Business and social enterprise by supporting projects that will stimulate economic growth and create and/ or safeguard employment
· Business to develop and bring forward projects that will have an economic impact and benefit for Wales
The wales Economic growth Funding can fund up to £100,000 to get the business started. In addition, funding will also be received from the Building Enhancement Programme. The BEP is a grant scheme that has been established to encourage good quality building and shop front enhancements across the city Centre. The amount of any financial support offered via the BEP grants to applicants will be assessed on an individual case by case basis, taking account of the economic and environmental benefits that the project provides. 
[bookmark: _Toc449649344]Management Team

One of the most important factors that will enable Layo’s Restaurant to have a competitive advantage over its competitors will be an excellent customer service. Quality customer service is the key element required for a successful business.  In this customer driven market, where competition is becoming stiffer day by day and critical deadlines are rife, one cannot think of business growth without exceptional customer service (Estepon, 2014). One of the findings done on the competition revealed that majority of the potential competitors lack adequate customer service. The level of customer service by the restaurant was disappointing and Layo’s Restaurant can capitalise on this flaw. Adequate and effective customer service will improve customer’s loyalty, trust, and retaining customers. 
[bookmark: _Toc449649345]Satisfied Shareholders
Satisfactory response from consumers means increased sales, which ultimately leads to increased satisfaction of shareholders. They tend to invest more in your organization, which can dramatically improve the ROI of your business.
[bookmark: _Toc449649346]Increased Business Growth
Quality service can boost your business growth. Quality services can help you expand your client base but great customer service is the key to retain your clients and stand out of the crowd.
[bookmark: _Toc449649347]Successful Business Strategies
Encouraging consumers for feedback and comments is an integral part of quality customer service. Following consumers’ feedback for analyzing the strengths and weaknesses is probably the best way to understand the expectations of consumers and adopt successful business strategies. 

[bookmark: _Toc449649348]Reduced Risk of Business Failures
Understating the expectations and mindset of consumers can considerably reduce the risk of business failures and losses.

 Furthermore, training staff members to be competent and knowledgeable will benefit Layo’s Restaurant in being productive and competitive. Providing excellent customer service will give Layo’s restaurant a competitive advantage over its competitors.

Planned Communication

[bookmark: _Toc449649349]Activity Chart
	Main activities
	Week 1
	Week 2
	Week 3
	Week 4 & 5
	Week 6 & 7
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	          
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	          
	 
	 
	 
	 

	Methodology
	 
	 
	          
	 
	 
	 

	Data Analysis Procedure 
	 
	 
	 
	          
	 
	 

	Analysis and interpretation
	 
	 
	 
	 
	          
	 

	Analysis and Findings  
	 
	 
	 
	 
	 
	          

	Conclusion 
	 
	 
	 
	 
	 
	          

	submission of the paper 
	 
	 
	 
	 
	 
	          



[bookmark: _Toc449649350]Recommendation
Entry of a new product into a new market will require adequate understanding of the factors affecting the new location. Both a Swot and Pestel analysis needs to be done in order to acquire all the necessary information needed. Layo’s Restaurant would need to understand what the customer want while being flexible to adapt to changes in demand and taste trend. There has been changes in the restaurant industry and “People didn’t stop going out. They changed their habits and traded down, but the habit of eating out remained,” said (Peter Martin, 2016). Layo’s restaurant has to focus on meeting consumers demand and following current trends in order to stay competitive and survive. The changes has resulted to “People eating out whereas in the old days they would be drinking,” (Martin, 2016).  Layo’s Restaurant could benefit from the use of social media platform such as Instagram, Facebook and twitter to promote its product more efficiently and effectively. The use of social media will enable potential consumers in its demography to know more about the business and the product they offer. 

[bookmark: _Toc449649351]Conclusion
In conclusion, the expansion of Layo’s Restaurant in Swansea will be a good investment if necessary information is obtained. The finding from the analysis revealed that Layo’s restaurant can expand their business to Swansea. Several marketing campaigns would need to utilise In order to create awareness for the business and improve customer engagement. Communication is important so Layo’s restaurant will need to constantly communicate with its customers either by Facebook, twitter or Instagram. The opening of a new restaurant will require major promotional offers in order to build customers loyalty and retaining them. Swot analysis revealed Layo’s competitors. The Chinese, Indian, Kebab restaurant will stand as Layo’s competition. Layo’s restaurant will need competent employee who can provide excellent customer service which will provide a competitive advantage for the organisation.
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Comments and marks awarded. Please note marks in () are the maximum marks allocated for each section. 

Research (20) 9

Evidence of research undertaken with a wide range of sources. It's not clear that you have used all the sources included as there appears to be a number of assumptions being made. You must ensure there is evidence to back up your points. 


Knowledge (20) 9

You demonstrate knowledge and understanding of the market and organisation. It's not clear that you have understood the requirements of the consultancy project report. Identification of aims and objectives of project would have been beneficial. It's difficult to see what you are providing the organisation from a consultancy perspective as there is very little in terms of outcomes. For example the SWOT and PESTLE need more application. 


Analysis (25) 11

Some analysis and evaluation undertaken but there is no evidence of research to back this up. 

Practical application (25) 10

You identify key concepts and frameworks to support your discussion but limited application throughout. No recommendations included although you do make some tactical marketing suggestions. 

Skills for Professional Practice (20) 10 6

You don't follow the required report format and use of the headings as set out in the assignment brief would have been beneficial. Generally well written albeit lacking in depth and discussion. 






