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In this case study report, the author had decided to conduct a research study on a prominent leader of our times known as Richard Branson. Richard Branson had a completely different outlook towards life and leadership. His journey towards founding the Virgin Group and becoming a successful leader is adventurous and was inspired by his mother Eve. The story of his mother that inspired him begins when Richard’s mother who was a very pretty English women, who danced on stage before she had a burning desire to accomplish the impossible by applying to be a jet fighter in the English navel service. Despite being a woman, Eve did not let this fact stop her from achieving this great obsession she had. Sir Richard’s first job was to explore the student magazine, which was his first venture into passion and discover his journey of business just does not end where it began, instead it was just the beginning of his future career prospect that would lead his to obtain riches and wealth beyond his wildest dream, that would eventually lead his to achieve his ambitions. Sir Richard that had issues during his childhood which includes dyslexia, which caused him to have focusing problems during classes at school, therefore he lost interest in conventional studies and figured a way how to get self-educated. According to the facts by Forbes written by an author named Norris (2023), they had Sir Richard Branson listed as one of the prominent figures on Forbes stating that Branson’s business revolves around a multitude of different holdings and businesses, which includes airlines, financial servicing companies, hospitality industries energy companies, racing automobile company and even a space company. According to Forbes, Branson's net worth was predicted to be $4 billion as of June 2022. 
According to CNBC, the author of the article Mejia (2018) from the giant news networking company stated that one of the prominent achievements of Richard Branson is the founding and establishment of his holding company known to the world as Virgin Holdings. According to Richard Branson, he had learnt a great deal of lessons as he made progress in his life towards obtaining business and selling them once they have reached its peak maturity. One of Richard’s favourite quotes that can be summed into his deep perspective of leadership is that ‘I Believe in benevolent dictatorship, as long as I am the dictator’. Having considered Richard’s apporach based on a good perspective of what does benevolent dictatorship means according to a famous economist named William Easterly, it means that leaders only take credit when the results yield are higher than expected/anticipated. 
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Such leaders as Richard Branson strives on the implementation of transformational leadership style. According to a study conducted by M. Moradi Korejan & Hasan Shahbazi (2016) transformational leadership can be defined as a method of inspiring their followers with the ability to tap into their utmost innovative work areas by developing intellectual stimulation and ideas. By demonstrating the effective methods in term of creating new paths of growth. Transformational leadership supports competence growth and fosters 'followers' personal commitment to corporate goals. Transformational leadership "occurs when leaders widen and elevate their workers' interests, build understanding and acceptance of the organization's aims and mission, and drive people to look past their own conscience for the welfare of the group." Increased capacity and dedication are expected to result in increased effort and production.
The author Korejan & Shahbazi (2016) further mentions that transformational leadership could be also be defined as the pathways where the leader dictates and pave pathways for their followers by developing a suitable motives that could arouse their followers, for example Richard Branson mentions in numerous interviews that he is inclined in achieving success based upon the fact that he would never play to fit in a particular style of leadership pattern, where he evolves based on the time or era that he was given to use and make necessary changes as they evolve. Besides that, there are studies such as Mutuku (2018), suggests that Richards Branson’s leadership styles also revolves around the Laisses Faire. Whereas Richard Branson focuses on the fact to create a more active work environment that would be able to bring the best out of employees. 
The notion of transformative leadership was initially developed by James MacGregor Burns (1978) in his descriptive study on political leaders, but it is currently utilised in organisational psychology as well. According to Burns, changing leadership is a process in which "leaders and followers enable one other to rise to a greater degree of morale and motivation". Burns discussed the difficulties in distinguishing between management and leadership, claiming that the distinctions are based on qualities and actions. He created two concepts: "transforming leadership" and "transactional leadership". The transformational strategy, according to Burns, results in considerable change in the lives of individuals and organisations. It alters employee views and values, as well as their expectations and goals. (Hussain, 2020).
The leadership approach of that allows Richard Branson to critically analyse the approach for the theories that are forged by the concept that brought on by James McGregor that proposed that he believed in transactional and transformational leadership. P. Katz (1999) Transformational leadership that is practised by Richard Branson consists of certain framework which are creating inspirational motivation closely relating to drafting the vision and mission of the company by aligning them towards the best interest of the company. According to a study by Nipadhkar (2017), indicates the importance of having strong leadership presence such as Richard’s approach towards efficient leadership and skilful methods of navigating through rough waters of leadership. Therefore, new concepts of leaderships such transformational leadership embedded with ‘Laisses Fairre’ approach methods could be the key to navigating these so called rough patches when handling 1000’s of employees under management. Sir Richard Branson, with his positive ideas, vivid advertising concepts, and new techniques of attracting people, stands out as a business hero with a following comparable to that of any Oscar winner. It is true that Branson has failed several times, but his endeavour to recover has always piqued people's interest. We may learn about his leadership style from those events, as well as his successes and failures in establishing Virgin. He takes delight in competing with large corporations to provide clients with greater value for money. Customers, for example, had a perception that they weren't being treated properly when Virgin joined the market. Branson's more affordable options put it squarely on the side of customers. The informal style and unconventional approach towards his transformational leadership portrays and sends a positive signal somehow to his fellow subordinates that Branson is always on their side. Branson is well-known for his relaxed demeanour and unusual outlook. His enthusiasm for the counterculture movement, particularly in the 1960s, merely shows his ability to feel the pulse of the times. Bel (2014) It is also one of Branson's most valuable commercial assets. As a result, he can position the Virgin brand as a "cool" alternative. Furthermore, Branson is not driven by financial gain. Cash could serve as an indicator of his achievements, but the thrill for him is in the endeavours and challenges that comes along the way.
According to a reporter from the legendary Forbes article Schawbel (2014) states that Branson's leadership approach is revolutionary, yet he prioritises reputational branding above service branding. In this regard, the Virgin brand is best recognised for traits such as imagination, excellent value, quality, dependability, originality, return on investment, joy at work, and adventure. The Virgin Group, like other firms, has ups and downs, but it remains the stylish player in the game, in addition to the new fad and game shifter for worldwide corporations. Branson's management style also promotes marketing wherever and everywhere. Another study by Gerard (2019) tied transformational leadership towards the characteristics of charisma. This can be clearly seen portrayed by Sir Richards in a thousand different ways when he handles his day to day leadership approach towards his peers and how he was so tactful in handling his day to day activities. In many ways ,Richard had portrayed collaborative traits and participative features in his actions as he scale through his business venture. Richard Branson had somehow managed to harness transformational leadership that is able to combine the traits of transactional leadership in many ways, and followers are predisposed to be inspired. Yet, Sir Branson's outlandish demeanour and casual leadership style demonstrate a high degree of work satisfaction and organisational dedication. In addition, he exhibits organisational citizenship behaviours and holds himself accountable for his job and organisational actions. Richard Branson is perhaps a living portrait of an entrepreneur who is "transforming" organisational practises and market segments by destabilizing existing businesses and adopting a type of leadership that is energising for many individuals. Brown, (2000) On the one hand, transformational leaders are charming and stand visible due to their inspiring effect as they "live the talk," they are on the "front line" working alongside followers, as seen in Richard Branson's example. The collaborative approach that had been chosen by Richard Branson serves the transformational leadership as he already is by enhancing the image of himself by not just being naïve and nice, but know when to pressure and be strict with employees, as order needs to be in hand and under controlled.(Diksa 2020).
The study by Diksa (2020) also elaborates more on charismatic leadership. A "charismatic leader acts in different situations which have distinctive charismatic impacts on their followers,". Richard Branson is well-known for his unconventional ideas. Virgin, for example, does not hold regular board meetings or committees. He encourages his colleagues to bring ideas directly to him in order to avoid the waste of many vetting meetings, items spreading like wildfire, and eventually settling for approval. His technique eliminates much of unpleasantness that plagues businesses and allows staff to focus on idea generation. Rubin (2013) A charismatic leader such as Richard Branson pushes their people to reach their maximum potential. Yet another example of Branson accomplishing this is through his record label, also known as Virgin Record Label, is that  He would approach the deputy or the assistant marketing manager and assign them the duty of starting a new operation. He completely bypasses the most competent employees, such as the chief board member or the marketing manager, and instead encourages those in junior positions to establish anything independently by providing them with opportunities to flourish. This is crucial to a charismatic figure because it is a major component of the description - he takes less skilled people and offers them a chance to shine, giving them the potential to make significant changes, which is the fundamental of a transformational leader. (Diksa, 2020).  Many individuals are drawn to Sir Branson's captivating personality and extravagant attitude to new business initiatives. Altman, (2000)His charismatic or transformative leadership style, which consists of just being pleasant to others, constantly looking happy, and having a "fun factor," is significantly distinct from that utilized by numerous other business executives. Nadim (2012) According to the numerous readings, his transformational leadership and approach are effective due to the fact that he does not demand others to merely bow or submit to him and instead offers them the capacity to reflect and create. A study by De Vries (1998) presses that when the organisation seems to be under duress from both its own and external factors, perception of the importance of transition is at its peak. Outside pressures might include competition, diminishing earnings, losing market share, resource scarcity, technical advancement, and supplier and customer problems. If they are combined with internal pressures-ineffective leadership, low morale, high turnover, labour issues, and highly politicised behaviour-the developing malaise will be unsustainable. However by (Hay, I, 2006). 
Based upon the author’s perception and point of view, Richard Branson had implied these dimensions of transformational leadership which will be stated in the below table.
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The diagram above represents a dimension of transformational leadership that Richard Branson strived upon as transformational leaders lift employees from reduced numbers of need, such as survivability, to higher levels of need (according to Maslow's hierarchy). They may also inspire followers to put aside their personal interests for the sake of a greater good, although they normally assist followers in meeting the majority of their individual biological needs as possible, with a particular emphasis on higher desirable order. Transformational leaders are considered to inspire followers' trust, adoration, loyalty, and respect. This type of leadership necessitates leaders engaging with followers as 'complete' individuals, rather than just as 'employees,' for example. Transformational leaders, in effect, prioritise the achievement of the goals of followers. (Hay, I, 2006).
A thesis study conducted Megan (2020), described on Richard Branson’s psychological approach towards transformational leadership which describes Branson as he is well-known for his exceptional leadership qualities as well as his unusual business tactics. Branson has demonstrated a predilection for employee liberty and flexibility by abandoning traditional organisational structures of hierarchical and formality. Through his actions, Branson has effectively established a workplace in which people are regarded as equals, are free to express themselves, and thus are allowed to be relaxed yet prioritise work when it comes the time. The study further continues to explain on the dynamics towards this approach is essential and effective as it ensures Branson’s employees/subordinates to respond well and meaningful towards his leadership approach. Through continuous actions that are set right, transformational leadership by Richard Branson gains admirers, gains strong trusts and attract team spirit from followers. The study by Megan (2020) also depicts that mental capacity alongside emotional intelligence and strategic decision making plays a huge part in executing transformational leadership in the right manner. 
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In conclusion, beyond what is expected, Sir Richard Branson's leadership style focuses on making a difference in people's lives. This shift in Richard Branson's leadership style is quite motivating when contrasted to other company titans. He treats people with respect and pays attention to what was expressed. Indeed, leadership is more about listening than it is about speaking. Branson is synonymous with excitement, success, hard work, and adventure. All of this creates wonderful learning opportunities for both new and veteran leaders who need to evolve with the times and modify their leadership style in order to sustain their organisations.
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