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Executive Summary

In this report to illustrating how using different development vehicles like training, motivation impact to individuals and organisations. The understanding of gaps in knowledge or skills required to assist business performance in an organization. Development is the growth of a person’s realization of an individual’s ability through conscious or unconscious learning through on the job training or e-learning using IT skills. Training is a process were individuals improve on knowledge and learn skills to assist the organizations aims and business goals by continuous development to improvements in performance. Tesco proved two types of training for their employees by giving them on the job training, and off the job training. 
 Performance management how to enhance the organization and employees can set higher targets to goals and improve on performance and achieve its aims. Why is management performance important for the organisation and the employees at the workplace. Good performance management is needed to get the best outcome for organisations and the employees. Also discussed vrooms theory of expectancy that behavior results in maximize pleasure and minimize pain theory. Behavior performance will have a greater outcome as fare as rewards are concerned. Vrooms expectancy theory is practiced in apple to being about higher efficiencies and performance from their employees for the betterment of the organization and the employees to be motivated in higher rewards. Performance theory alone will not achieve higher productivity or reward, without that using motivation theories should be incorporated for employees to achieve higher goals and targets for the organizations. In today’s organizations motivation integer module incorporated for employees training and performance to higher efficiency and productivity.     
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Introduction
There are number of developing vehicles used to develop individuals in the workplace like using training, motivation (CIPD, 2018). Training is a process were individuals improve on knowledge and learn skills to assist the organizations aims and business goals by continuous development to improvements in performance. Some learning needs are obvious for example new IT skills or new equipment might need some training, or individual skills may need refreshing due to change in job roles to meet organization future needs (Randstad, 2019). motivated to the best of their ability and use their skills and talents to input to the organization. Individual are motivated by different things whether it’s for health reasons or to work the way up in their career ladder they all need to be motivated (Chartered Management Institute, 2019).
The other process of motivating employees in the workplace is using theories such as Maslow’s hierarchy of needs or Herzberg hygiene theory they play a great role to motivate employees. Different organizations implement to motivate employees and achieve organization goals. In a changing and competitive territory, it’s important for organizations that employees are motivated to the best of their ability and use their skills and talents to input to the organization. Individual are motivated by different things whether it’s for health reasons or to work the way up in their career ladder they all need to be motivated (Chartered Management Institute, 2019). 
Organizations using intrinsic motivation is when mangers challenge and develop the individual the career path with opportunities to develop within the job. Extrinsic motivation is when managers make the work employees do rewarding, pay, promotions. Organizations can use both intrinsic and extrinsic motivation, when a promotion leads to a pay raise with more responsibility’s or even when individuals are recognized for good work and apprised for it (Chron, 2019).  






Main findings 
Development is a process to identifying learning, and development needs as well as taking an assessment of individuals capabilities together. The understanding of gaps in knowledge or skills required to assist business performance in an organization (CIPD,2018). Development is the growth of a person’s realization of an individual’s ability through conscious or unconscious learning through on the job training or e-learning using IT skills. There are number of developing vehicles used to develop individuals in the workplace like using training.
Training 
Training is a process were individuals improve on knowledge and learn skills to assist the organizations aims and business goals by continuous development to improvements in performance. Some learning needs are obvious for example new IT skills or new equipment might need some training, or individual skills may need refreshing due to change in job roles to meet organization future needs (Randstand, 2019). According to mindtools (2019) Linking individual personal learning needs to those of the organizations know that training is essential for team success and the individual goals. IT skills need to be updated all the time because of software updating and organization’s having new software packages to stay up to date with the evolving technology at a fast past so, do employees have to keep their IT skills up to date. By individual keeping their skills up to date helps the organization benefit by employees being more efficient. By making sure employees are trained in IT skills it makes them understand work better and want to work in the organization and it also keeps employees up to date with recent technology according to WES, (2017). According to Trend micro, (2019) in calls Centre’s all employees need Data Protection training for security reason, employees need to be trained on what type of questions they need to ask customers and the software to use accesses date on customer. This benefits the employee because the skills they learn become transferable skills and can be used in any other job they apply for, it becomes a lifelong skill.
Your article library, (2019) stated that identifying training needs of an employee’s involves understanding areas where their ‘’skills absence, knowledge, and ability in effectively performing their jobs, training needs must meet both in terms of organization demands and the individuals’’. Every employee has a one-to-one with managers quarterly review to discuss any issues they have and if they need training, discuss their career development goals, and managers will advise on training available and how they can develop the individual to perform better at their job.
Tesco proved two types of training for their employees by giving them on the job training, and off the job training. On the job training are shadowing a person already doing the job, showing how it’s done while the other person watches. Coaching when mangers or specific colleague assists trainee workers through problems they face and how to find solutions. Mentoring is when a more experienced person of staff is an advisor. off the job training is when they offer external courses run by trained or qualified Tesco training staff. Tesco aim is to ensure their employees are trained to an expected level for customers gain confidence in staff and the business can expand (ACADEMIA, 2019). A well-trained individual works quicker if they know what they’re doing the quality and quantity of productivity improves as well, as work performance to the level the organization expects. By giving on- going feedback to the employees recognize were they have worked well by praising the employees by just saying ‘’well done’’ and giving advice where they need training and support needed though training programmes this can be discussed in an annual appraisal. An appraisal is assessing a employee’s performance and development between individual and their line manger on achievements and future aims, this aids full potential in the job role (Bright hr, 2019).                
 Performance management
Performance management is way an organization and employees can set targets to goals and improve the performance of their employees so that the organisation achieves its aims (ACAS, 2019, CIPD, 2018).  performance management arrangements involve:
employees being set performance areas 
meetings between a manager and each member of staff to discuss their performance
assessing employees against their performance measures
a record of performance being kept.
bvmanagement performance is important for the organisation and the employees at the workplace because Good performance management is needed to get the best results for organisations and the employees. If performance is not managed well, staff are unlikely to perform at their level best. Good performance management measures can help an organisation to achieve company aims and targets, motivate staff, check that all staff are making contributions towards organisational goals, develop staff, recognise and acknowledge the good work of employees, deliver tasks and projects quickly and to required standards and identify and improve poor perform.
Once performance management is implemented in the workplace, it is important that they are observed and reviewed to ensure it is meeting the needs of the organisation. The development of staff should be an on-going process for employers and their managers. Managers should frequently have meetings with their team members and giving feedback about what opportunities may be available and listen to what sort of development they might be interested in and need to improve work performance. The link between employees and the organisation help the employees be motivated and supported by aids for training and improving skills. The managers need to be suitably skilled to support them in better performance for the organisation.  
According to university of Cambridge, (2016) vrooms expectancy theory that behavior results in maximize pleasure and minimize pain. Vroom realized employee’s performance is aimed on individuals’ factors such as their personality, skills, knowledge, experience and abilities. The theory implicates although individuals have different sets of objectives, they well be motivated if they believe there is positive relation between efforts and performance, good performance will result in a desirable reward, the reward will satisfy an important need, the desire to want the need is strong enough to make the effort worthwhile. 
Apple Inc. uses the vrooms expectation theory in their organization to encourage their staff to achieve goals that are measurable, achievable, and specific. Their staff increase their job performance level to get rewards. However, it seems like almost everyone investigates in high degree between performance and rewards. Apple offer all their employee’s beneficial welfare in their company. This will improve the employee’s performance level although might not be the desired reward they wanted. The company ensures that staff achieve the directed performance level by knowing what their staff potential to make the company fiction more effective. Apple use both intrinsic and extrinsic benefits through organizational factors like the culture that recognizes employees’ achievements and value by offering financial and non-financial incentives (test my prep, 2018). 
To improve employee’s engagement through recognition and feedback is crucial for organizations to get high levels of productivity by having an annual appraisal to evaluating individual’s performance. For employees to perform well in jobs they need to be also motivated by the organization (kiss flow, 2019).
performance appraisal systems have not always been liked by many people feeling of being judged doesn’t make any employees like the system or process. This is were British airways got it wrong disappointing results for workforce having a new system in place were the cabin crew were judged by customers on performance and then given feedback to the organization. This system was to make staff more engaged improve customer experience and productivity. How ever people hate the feeling of being judgment, because of the organization not taking employees feeling in hand at British Airways the employees were driven to consider industrial action (HR Zone, 2016).     

 Motivation
Motivation is a desired behavior to act in achieving a goal in mind or a direction an individual wants to go in. A goal is an effective tool to encourage motivation, whereby the inspiration comes from within a person to be motive willing to do something (psychology today, 2019,). According to Armstrong, (2006) motivation is a goal directed behavior, individual expect in return a valued reward, which satisfies their needs. Individual with a clearly defined goals go towards in the right direction expect to gain those goals. In a changing and competitive territory, it’s important for organizations that employees are motivated to the best of their ability and use their skills and talents to input to the organization. Individual are motivated by different things whether it’s for health reasons or to work the way up in their career ladder they all need to be motivated (Chartered Management Institute, 2019). 
Organizations using intrinsic motivation is when mangers challenge and develop the individual the career path with opportunities to develop within the job. Extrinsic motivation is when managers make the work employees do rewarding, pay, promotions. Organizations can use both intrinsic and extrinsic motivation, when a promotion leads to a pay raise with more responsibility’s or even when individuals are recognized for good work and apprised for it (Chron, 2019). Accessing your own motivation is the key life skills in personal development and part of personal skills. There are many advantages of people who are self-motivation tend to be more organized and have good time management skills, more self-esteem and confident. Self-motivation is knowing what motivates as to do it, we all have our personal hidden agendas which can change at any time. There are two types of motivation intrinsic because we want to, and extrinsic motivation because we have, to different people are motivated for different reasons in stages of their life’s and can change at any time. The same tasks may have more intrinsic motivates at certain times and more extrinsic motivates at other times, most tasks have a combination of the two types of motivation. People who are self-motivated find it easy to motivate others, this is important in leadership skills as well (skills you need, 2019). 
According to Michael page, (2019) there are several reasons why people are demotivated at the workplace for example, the lack of flexibility, short-term goals with no career vision, feeling under-valued, no development opportunities, poor leadership, conflict, unrealistic workload, these are some of the cases of the issues. The impact of lack of motivation of individuals in an organization results in less work being produced, negative changes to reputation of the organization because of uncertainty or change in the economy. Being in an unpleasant work environment conditions due to low employee motivation. Effects planning of future developments for organization and staff as well, sharing with staff reality of the organization position is an effective way of improving performance (bizfluent, 2017).
What motivates people to work according to the balance careers, (2019) every individual has different motivation reasons for working in an organization because every person is different so is the reason. all individuals work in return that the workplace provides something that people need from work. almost Everyone works for a salary and benefits other, people work for personal and professional fulfillment and accomplishing their goals through work. earning a living and getting rewarded in return is a factor in motivating employees.     
Process motivation theories
Maslow’s hierarchy of needs is a ‘’theory in psychology proposed by Abraham Maslow in his 1943 paper. A Theory of Human Motivation Maslow proposed that human beings have certain needs these needs are presented in a five-level pyramid called the hierarchy of needs.’’ with the higher needs coming into focus only when lower, more basic needs are met first. By first meeting the physiological needs, safety needs, love and belonging needs, esteem needs, lastly self-actualization needs (psychology today, 2012). For example, according to business case studies, (2019) building a better workplace through motivation a Kellogg’s case study. 
 ‘’within Kellogg’s every employee is motivated to work through each of these levels. As they do so, this provides positive effects for each employee and the organization’’. 
To meet the physiological needs Kellogg’s, offer their staff competitive salaries this gives them the basic needs for living, their cornflex flexible benefits programme that’s the employees choose benefits that suits them, like childcare vouchers, cash alternatives to company cars and discounted life insurance offers. By offering competitive salary’s and savings employees salary go further and motivate them to be loyal to the organization in return. To meet the safety needs of employees they provide a safe and healthy work environment preventing accidents happening. However, staff are responsible for observing health and safety rules and procedures. Kellogg’s offer different working pattern to employees to suit them like part-time or career breaks undertake homeworking this allows employees choose a healthy work-life balance. Also provide information on how well the company is doing these strengths the teams and staff having an open approach to communication helps staff focused on organization objectives and a sense of belonging. The organization sees the best in staff and recognizes diversity and rewards staff achievements they are all included in their company values. Self-actualization is achieved by Kellogg’s giving their employees opportunity for individuals to take ownership of projects, this that’s them to develop and improve.
If you compere Tesco, they also practice motivation theories to motivate their employees to achieve greater outcomes for the organization. Tesco support their employees with a work/life balance and offer rewards like, flexible working, competitive salaries, staff discount, company share options. Tesco value their employees and proved an interesting environment to work in to keep employees motivated. By practicing other motivation factors including appreciation of hard work, responsibility and empowerment, opportunities for advancement also motivates employees to achieve organization goals (potential unearthed, 2019). According to business balls, (2019) employees’ motivation is important process for managers to practice models such as, ‘’Maslow’s hierarchy needs’’ helps explain how these needs motivate us all we must satisfy each need starting with the first, the need of survival itself then other needs come in place.              
The early ideas on work motivation like F. W. Taylor scientific management developed the theory of the scientific management in business in the early 1900s. Taylor’s theory was one of the first of many motivation theories in business. It is also called the money as a motivation theory because he suggested money was a motivation in the workplace, employees were only motivated by money. Even today Taylor’s theory is referred to the reason people are motivated in the workplace. To Taylor, employees were more than cogs in the mighty industrial machine, to be used when needed to increase efficiency, output and profits. But Taylor did not value the human needs of workers. Taylor’s theory argues that workers are motivated by money and only money, while employees want low labor cost. On the other hand, Herzberg’s motivation -hygiene theory and his dual factor theory, Herzberg suggested that money is not a motivating factor for workers. He found there are other factors other than money are motivators like achievement, praise, responsibility, meaningful work, and advancement are true motivating factors, he argued. Herzberg also suggested things like money, benefits, insurance as ‘’hygiene’’ factors which are necessary to employ workers but do not lead to satisfaction. But Hygiene factors are not motivating factors but if there absent, could lead to dissatisfaction.         
Employees motivated primarily by money according to Harvard business review, (2013) by having higher pay employees should produce better results at workplace. Research suggest link between compensation, motivation and performance is much more complicated. Even if people had a say in how much they should earn, still probably would be unsatisfied in their jobs. But organizations can use intrinsic and extrinsic motivation in the workplace to enhance work performance according to Cogent Education (2017).  Harvard business review, (2013) suggest research on a basic question ‘’does money make our jobs more enjoyable? Or can higher salaries demotivate us?’’. The results indicate the link between salary and job satisfaction is very weak, there is no difference in employee engagement by salary level. But this didn’t answer the question does money demotivate employees, some have argued there is a link between extrinsic and intrinsic motivates, and financial rewards can be left out or forgotten, like inner goals, enjoyment, curiosity, learning or challenge. By just having high salary is not enough, to achieve organization goals and keep employees motivated organizations need to include other motivating factors such as, appreciation of hard work, a sense of achievement, opportunity for advancement in the organization (potential unearthed, 2019).     

Personal development plan
A personal development plan is a guide to identify development that an individual need on how to meet the required skills or knowledge for the career goals and aims to attain it for the future. In it should include measurable goals, realistic timeframe for reaching each goal (Forbes, 2015).         
Personal Development Plan

Objectives
What do I want to be able to do
or do better?	Success criteria
How will I recognise success?
How will I review and measure my improvement?	Actions
What methods will I use to achieve my learning objectives?
	Implementation
How will I practise and 	apply what I learn?
	Improve work performance	(prospects, 2018).								By feedback on how well	 individuals doing. Having a one-	two-one sessions	presenting and having group	 meetings discuss progress  	(Prospect, 2018).	Performance feedback while 	Presenting also, group 	Feedback (prospects, 2018).	E-learning clear objectives 	have an implementation plan.	The date of e-learning 	Communicating and promoting	e-learning (shift disruptive 	e-learning, 2010). 
	Leadership skills to be	 Improved (The balance	 Careers, 2019). 								Given and completing leadership	Skills while working in a group 	Well review by feedback and 	Performance (The balance 	careers, 2019). 		By leading in group work and 	delegating work (The balance	career, 2019). 		Work in teams with clear goals	Have good communication 	Skills between each member.	 
		Communication skills able to 	do better	 (Entrepreneur,2017).								Feedback involving receiving	 Prise By managers on how it 	 Was Communicated. Reflecting	 on skills and techniques used	avoid not using visual aids 	(Entrepreneur,2017).		Doing presentations 	Communicating effective 	speaking on giving speech. 	Avoid using visual aids 	(Entrepreneur, 2017).		By doing presentations also 	Effectively communicating in	Team work (Entrepreneur,	2017). 
	Time management skills	 need to improve 	(Lifehack,2018).					Need to do BA management 	And leadership skills (UWE 	Bristol,2019).						Prioritize work, start early and	Feedback on keeping deadlines	(lifehack, 2018).				Will complete the course and 	graduate with BA (hons) with 	a degree (UWE Bristol, 2019).	Making sure plan out for work	 datelines ahead in time.	 Keeping a dairy for all 	tasks (Lifehack, 2018).	  		Get all required assignments	 on time and attended lectures	(UWE Bristol, 2019).	Make sure use dairy to write 	All-important list of tasks,	Prioritize work (Lifehacks,	 2018).		Get a management position	 and practise all skills apply in 	job (The balance careers, 	2019). 
			
	IT kills need to improve	(Nidirect, 2019).					Feedback and using on a daily 	Bacis (Nidiect, 2019).		Do a computer course and 	reserve feedback (Nidirect,	 2019).		Further training and using on 	a daily basis (Nidirect,2019)
























Conclusion 

In conclusion it is evident that different development vehicles like training, motivation impact to individuals and organisations. The understanding of gaps in knowledge or skills required to assist business performance in an organization to reach organization potential goals (CIPD, 2018). There are two types of motivation intrinsic because we want to, and extrinsic motivation because we must, different people are motivated for different reasons in stages of their life’s and can change at any time. The same tasks may have more intrinsic motivates at certain times and more extrinsic motivates at other times, most tasks have a combination of the two types of motivation. People who are self-motivated find it easy to motivate others, this is important Organizations using intrinsic motivation is when mangers challenge and develop the individual the career path with opportunities to develop within the job (skills you need, 2019). Extrinsic motivation is when managers make the work employees do rewarding, pay, promotions. Organizations can use both intrinsic and extrinsic motivation, when a promotion leads to a pay raise with more responsibility’s or even when individuals are recognized for good work and apprised for it (Chron, 2019). 
By just having high salary is not enough, to achieve organization goals and keep employees motivated organizations need to include other motivating factors such as, appreciation of hard work, a sense of achievement, opportunity for advancement in the organization (potential unearthed, 2019). There for having a personal development plan is a guide to identify development that an individual need on how to meet the required skills or knowledge for the career goals and aims to attain it for the future. In it should include measurable goals, realistic timeframe for reaching each goal (Forbes, 2015).         
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Appendix

[How have changes in customer expectations affected Tesco and their need to train staff?]
According to business studies, [2019] efficient and effective training and development of employees is essential element for continuing growth in an increasingly commercial world. Tesco need employees who are committed and flexible in order to help its growth of business and to meet their customer needs.
According to academia [2019] customer’s expectations have changed to one-stop shopping, Tesco original products range of grocery and general stores have diversified to include banking, insurance services, and electrical goods and telephone equipment also airtime. Customers can now have all their shopping needs meet in one place. Tesco aim to expend, new stores in new locations staff have to adapt to different demands made by customers requires clear understanding of the customers profiles in the area to select the stock. Training needs are identified targets to be met, to expand and diversify are two main objectives behind Tesco’s training program. The right person, in the right place, at right time is required to achieve the business goals.  The training process help employees to carry out their jobs effectively on having the correct knowledge, skills understanding and resources leaving no gaps.
According to Tesco plc, [2017] last year to improve customer shopping experience and so employees can delivery best possible services for customers, Tesco announced the changes to some of their store hours reducing in the UK, moving from night to day and also bringing together different service desks so customers well be able to get everything they need in one place. Tesco has seen the benefits of simple way of serving customers, by doing this it frees up more time to focus on customer service, and ensuring stores are tidier and looking at its best when it’s busy. These changes will affect some of the employee’s roles at Tesco and take time to adapt.
According to study moose, [2019] Tesco’s customers’ expectations are:
·         Good value products
·         Clear and honest information
·         Efficient ordering systems
·         After sales services
·         Dealing quickly with inquiries including customer complaints
The staff are all trained using Tesco training program to ensure all staff can help its customers in different ways its aim is to provide high level of service to its customers.


Management theories are implemented to help increase organisational productivity and service quality. Managers don't just use one single theory or concept when implementing strategies in the workplace. They use a combination of theories depending on their workplace and company culture. [according to health knowledge, 2017 and small business, 2018] 


The NDA uses Maslow’s ‘’hierarchy of needs’ ‘is one models which they use in the organisation to management in staff motivation. In practise they do this by providing pension scheme help to meet safety needs, self-actualisation can be reached through training opportunities such, as the management development programmes or promotion this is recognised by managers and leaders at NDA. This shows that the organisation works hard to meet the needs of its employees. It does this though their human resources [HR] strategy. Also, the NDA shows how the organisation demonstrates its values, these values provide the setting for motivating its employees


Always acting safely and responsibly
Building talent and teams
Being open and transparent
Challenging themselves and contractors
Confronting problems
Delivering what they promise
Learning from experience 


 This shows both Maslow’s lower order and higher order needs are met by NDA providing a safe environment and good conditions, increasing skills and developing talent, and challenging people to improve. 


The other theorist most organisation use to practise management according to small business chron, 2018 and Armstrong, 2006 is the Douglas McGregor theory x and theory y this is called the two distinctive styles of human work motivation management. The theory x managers believe workers needed discipline a Taylorism and authoritative approach. The theory y saw self-motivated employees with complex needs and a natural urge to be creative. In practise the NDA use theory y whose employees need to be self-directed in their work and ready to accept high levels of responsibility.


According to mindtools, 2019 and small business chron, 2018 theory y managers have a positive opinion of their employees and use a decentralized participative management style. This encourages a more collaborative trust-based relationship between managers and team members. Employees have greater responsibility and managers encourage them to develop their skills and suggest improvements. Appraisals are regular but, unlike theory x organizations, they are used to encourage open communication rather than control staff. Theory y organisations also give employees frequent opportunities for promotion. Theory y has become more popular among organisations. This reflects workers increasing desire for more meaningful careers, that provides them with more than just money. 

[How have changes in customer expectations affected Tesco and their need to train staff?]
According to business studies, [2019] efficient and effective training and development of employees is essential element for continuing growth in an increasingly commercial world. Tesco need employees who are committed and flexible in order to help its growth of business and to meet their customer needs.
According to academia [2019] customer’s expectations have changed to one-stop shopping, Tesco original products range of grocery and general stores have diversified to include banking, insurance services, and electrical goods and telephone equipment also airtime. Customers can now have all their shopping needs meet in one place. Tesco aim to expend, new stores in new locations staff have to adapt to different demands made by customers requires clear understanding of the customers profiles in the area to select the stock. Training needs are identified targets to be met, to expand and diversify are two main objectives behind Tesco’s training program. The right person, in the right place, at right time is required to achieve the business goals.  The training process help employees to carry out their jobs effectively on having the correct knowledge, skills understanding and resources leaving no gaps.
According to Tesco plc, [2017] last year to improve customer shopping experience and so employees can delivery best possible services for customers, Tesco announced the changes to some of their store hours reducing in the UK, moving from night to day and also bringing together different service desks so customers well be able to get everything they need in one place. Tesco has seen the benefits of simple way of serving customers, by doing this it is freeing up more time to focus on customer service, and ensuring stores are tidier and looking at its best when it’s busy. These changes will affect some of the employee’s roles at Tesco and take time to adapt.
According to study moose, [2019] Tesco’s customers’ expectations are:
·         Good value products
·         Clear and honest information
·         Efficient ordering systems
·         After sales services
·         Dealing quickly with inquiries including customer complaints
The staff are all trained using Tesco training program to ensure all staff can help its customers in different ways its aim is to provide high level of service to its customers.
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