[bookmark: _GoBack]The benefits of hosting the Olympics in London 2012 justified the money invested to deliver the event.
The 2012 Olympics was an irregular event, one of the major international spectator events generating significant economic activity. To fund the Olympics there had to be stakeholders, Manik Sharma stated “Adidas paid $150 million to be the title sponsor of the Olympics. Now, all was set and ready for Adidas.” but all in all Nike came out on top as the biggest sponsor as they found some loopholes and there were lots of Nike athletes competing in the Olympic games. Some of the stakeholders that were at the event were, “NOC Associations, International Sports Federations, Associations of International Sport Federations, Organising Committees for the Olympic Games, The Olympic Partners programme, Media Rights-Holders and Governing Bodies”.
The benefits of having the 2012 Olympics, was that all the big sponsors came to help and to be the biggest sponsors in the UK, “the most recent TOP Partnership program (VI) was supported by eleven multinational corporations generating approximately $1 Billion in combined financial and in-kind support for the Olympic Movement (IOC, 2006)”, some of those corporations were, Mcdonalds, Samsung, Coca-Cola, Acer and many more. 
The Olympic stadium was a tourist attraction and there were tours where people could go around the stadium and look at the previous Olympic winners and all the medals. Put now the stadium converted into a football stadium hosted by West Ham United. 
The Olympic stadium is still a benefit as its solidified as one of the best Olympic games in the world. And with the staff and volunteers helping alongside the sponsors and stakeholders then the event wouldn’t have happened.
[bookmark: _Int_y2Xt6VQk]This is only some of what the volunteers had to do in the 2012 Olympic games “Up to 70,000 people were chosen to become Games Makers and they will take on a wide variety of roles across the Olympic venues during the Games: from welcoming visitors to transporting athletes, helping out behind the scenes in the Technology team and making sure the results get displayed as quickly and accurately as possible.” International Olympic Committee. 
[bookmark: _Int_hc0VulG6]Also, the Olympic stadium definitely made a benefit when it comes to exercise, as everyone across the Uk and the world were tuning in and even going to try the sports, they had their role models to look up to whilst reenacting what done, Olympic games broadcast report states “in 2012 the Global population was 6.8 million and the people watching the Olympics was a whopping 3.6 million” that’s approximately half of the entire world watching the 2012 Olympic games. 
“London 2012 is set to be one the most ambitious Olympic Games ever to have taken place. Already a successful global city, London has set itself a unique challenge – not simply to deliver a successful Olympic Games but to regenerate its most socio-economically challenged area of the city.” 
Now a decade on the Olympic stadium is now a tourist attraction where outside the stadium ArcelorMittal Orbit stated, “the ArcelorMittal Orbit is one of the most striking and enduring visual legacies of the London 2012 Olympic and Paralympic Games” 
Alongside the ArcelorMittal Orbit, there is another attraction where the Olympic stadium got turned the new West Ham stadium, Owen Gibson stated “The total cost of converting the Olympic Stadium from an athletics stadium into a multi-use venue has soared to £323m, taking the overall cost of West Ham United’s new home to £752m – largely borne by taxpayers.”

Complete an environmental PEST and situational SWOT analysis for Neath Port Talbot County Borough `Council. 
PEST (political, Economic, Sociological, Technological). 
So, my event would be ‘pensioners Participations’ from looking at what neath Port Talbot have, they haven’t got much for the elderly, so having an event for them can be affordable, arrangeable and sociable also. 
So, the concept of the Pensioners Participation is for the elderly to take part in lots of sports, in a facility or leisure Centre, where they will compete to win various big prizes. There will be games, sports going on such as walking football, walking basketball, badminton, short tennis, botchia, and many more. 
So, following onto the pest 
Political: when it comes to staff it won't be expensive as if there is a leisure Centre then they could be working there, but it wouldn’t get much to get staff, it might be expensive to rent out the sports hall and if there were competitions then it would have to be run across a few days.
Economics: the event can be spread across and seeing how many people turn up then it could be a success which could be a continuous event. 
Sociable: any age above 50+ can go, it’s open to anyone, it doesn’t matter the ethnicity, gender, background, everyone can take part. The population can grow as sometimes having big events means that some people turn up all the time or they come back to the events to watch, or to remember the memories they had. It's for any class also, if you're in the low class-middle class or high class (economically).
Technological: using social media to reach out and spread the word is a good idea, also making posters and flyers are a great way, I know that lots of elderly people like to use WhatsApp and they could post things on there. Innovation, improving or changing is a good idea for the future and seeing if the event will carry on over the years. 
Now I'm going to carry out a SWOT analysis of my event ‘pensioners participation’
SWOT 
Strengths: benefiting the mental and physical health of these pensioners, who might have very tough backgrounds and they want to socialise. 
Having the likes of walking football/basketball, short tennis, badminton, it doesn’t take much out of the participants and not much energy is wasted so they can keep it up and go for a long time.
Socializing is also a major factor as talking about their days and competing and having fun is what some pensioners don’t get to do or enjoy anymore, so having this event can make them happier or have a better lifestyle. 
The event can be affordable, and it can also have different stakeholders and sponsors who can get involved to help fund the event such as: Neath Port Talbot Council, and Welsh Government and other fundings around which are out there.
Weaknesses: the weaknesses can be as follows: not enough participants, no funding, not enough equipment, no venue to run the event, no staff to help with the event. 
Opportunities: there could be more events like these even if there are for summer camps or just a 1-week event, where everyone turns up, but also the event doesn't have to have pensioners, for the future there can be a men's only or a women's only events. 
Threats: the event not happening at all, or the council can't fund the event, or even something even worse that could happen which could make the event be called off or to never happen again, but also there could be terms where there could be other venues or events which are the same and their doing better so the people go to the other events. 
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