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The title of the Essay is -How to engage employees throughout the employee lifecycle. 

To improve productivity in the workplace, employee engagement, or active involvement of employees, is essential. It measures a person's willingness to show self-interest and preference in job tasks to encourage self-connection, enhancing cognitive, emotional, and physical performance. (Kahn, 1990). Nevertheless, some employees may need to be more engaged, actively disengaged, or engaged at fewer levels. Gallup has defined employee engagement as the degree to which employees are actively involved and enthusiastic about their work. Hiring employees is becoming more and more important across the globe. The HR department of an organisation is one of many responsible for resolving this issue. Serious consideration should be given to this business concern. It is important to have employee engagement for an organisation to be successful. This article describes how to implement it effectively, how technology can enable it, and why it is crucial. 


HR must holistically view an employer-employee contract to ensure employee engagement. For employees to perform their jobs at their best, HR must ensure they have the right skills, tools and environment. For attention to remain high, HR must keep developing employees. A Forbes Magazine interview with Lindsay Lagreid cited the need for HR to focus more on its employees. Several studies by the Limeade Institute support the claim that successful companies value their employees as people. HR must be unwavering advocates for employee voice and design the employee experience. Employee experience is the responsibility of HR, according to Lagreid.


 A facilitator role is played by HR in interacting with employees, managers, and executive leadership. A company's responsibilities are to motivate and inspire employees, recognise their contributions, reflect on their roles, maintain the company's culture, build a communication network, and provide compensation and benefits. Employee engagement can be increased by motivating and appreciating employees. The value of employees highly influences attention. This process should be managed by managers, not directly by them. The HR department should also maintain that n the company's culture to increase employee engagement. All leading organisations have a distinctive organisational culture. Since 91% of employees believe their leaders lack the skills to communicate effectively, HR is responsible for building a communication network between leadership and employees. Employee engagement depends on a solid communication network. Many employers need to appreciate compensation and benefits. Similarly, they increase shine without affecting performance when they are above optimum levels.


To achieve the company's goals and maintain its values must keep employees engaged. Engaged employees are more productive and have the potential to achieve business goals, so the more involved employees are, the more productive work will be. The engagement of employees is viewed nowadays as a miracle cure
for challenges in the workplace. Employee engagement is beneficial to companies when appropriately implemented. By enhancing employee engagement, reducing absenteeism, increasing employee retention, and improving customer service, a healthier, happier, more engaged workforce will result in more satisfied employees, higher stock prices, higher profitability, higher sales, better quality, and more loyal employees. An engagement-based organisation requires designing a dedicated employee handbook, regularly conducting employee engagement surveys, providing better and updated engagement ideas, receiving feedback from employees, providing a safe work environment, and understanding employees.


Employment Relations or similar support plays a vital role during each stage of the employment cycle. As employees move through the employee cycle, they face challenges, opportunities, and rewards. Employees' relationships with an organisation are formed through seven stages: attraction, recruitment, onboarding, development, retention, separation, and advocacy. Each set of an employee's career path is represented in the employee life cycle model. This framework allows different engagement strategies to be implemented for each step. The retention stage of an ELC can be utilised for developing an effective solution if, for instance, a company has an excellent recruitment strategy but high turnover rates. When a potential candidate is introduced to an employer's brand, they are immediately attracted to it. An applicant becomes a hired person through a recruitment process. In onboarding, your employees can learn about your company's culture and absorb it. Recognising and rewarding employees appropriately can help maintain employee retention and increase employee satisfaction. For employees to be successful in their roles, Career Development offers a variety of services. An employee who decides to leave must go through a separate process. 


When it comes to improving employee engagement and motivation must talk to employees. Engaging employees requires a clear understanding of what motivates them. Meet team members' needs through an employee engagement model. Furthermore, please find out how they enjoy receiving feedback, how they prefer to be recognised, and what they like about working there. In addition to creating a long-term employee engagement strategy that suits the team and it is unique needs, it should also set realistic short-term goals. For example, a seven-fold increase in engagement at work is associated with having a best friend at work, according to a Gallup study. Having a good friend at work makes people happier, according to Gallup. Having good relationships with colleagues increases profitability and customer engagement, but it does not have to be a "best friend forever." Spending time with and getting to know employees is one way to engage them. It also prepares employees for the tasks ahead by providing a solid foundation. It is excellent to increase their engagement by providing additional coaching or training. Employees should remain informed about the company's successful and unsuccessful ventures. Appreciating their work and encouraging them is essential. Employee engagement can be increased by promoting positive attitudes and healthy behaviours at work, which is why recognition is necessary. In addition to listening to customers, creating a fearless workplace and motivating, inspiring, and coaching employees are equally important. Creating a fear-free workplace environment requires listening to employees as well.
Employee engagement models help leaders and managers understand what motivates and engages employees. An employee engagement model outlines the strategies that can be applied to improve employee satisfaction, maximise employee experience, and create a positive work environment. Following plans to help motivate employees can increase employee engagement at work. A framework that provides a framework to improve employee engagement has been adopted by some organisations. However, each employee engagement model's strategy, actions, and systems differ. There are many different employee engagement models, such as the Zinger Model, the Gallup Model, the AON-Hewitt Model, Kahn's Model, Robinson's Model, and Schmidt's Model. Using this model, organisations can develop meaningful workplace relationships between employees, according to David Zinger, a renowned global employee engagement expert. Using the Gallup Employee Engagement Model accurately measures employee engagement within an organisation. According to Buck Blessing and Tod White, the 'X' Model of Employee Engagement is a formula for making employees more engaged through contributing.
To measure engagement regarding the company's goals and targets, Aon Hewitt uses a strategy incorporating markers. Hence, brand, leadership, performance, work, basics, and corporate practices are six engagement drivers that influence business outcomes. According to research conducted by psychologist William Kahn, meaningfulness, safety, and ability are directly related to an employee's ability to perform at their best. In working with the Institute for Employment Studies (IES), Dilys Robinson created a diagnostic tool to assist employers in understanding how to increase employee engagement by implementing key areas. Based on Schmidt's Model of Employee Engagement, recruiting and retaining workers according to the workplace culture is essential if you want the highest levels of engagement.


For instance, Hotel Hyatt Group is one of the largest hospitality chains. Hotel Hyatt takes several steps in hiring employees to make them more passionate about their work so that employees feel like a part of the family. They can provide better service to customers by creating a skilled workforce at the highest cost. Hyatt takes care of the employees at each level through training and various benefits. Employees who focus more on their work will feel comfortable with the company for a long time. They earn less than what they spend on employee improvements and facilities. Friendships between employees are encouraged at this workplace. However, it is their guests who make sure they are taken care of every day. Hyatt is an industry leader in the hospitality industry.
On the other hand, hires employees who need to be more attentive to their work. If they get a better opportunity, they resign. Due to the need for more skilled and qualified employees, ordinary companies usually need help to achieve the target level in their business. UK government reports state that many companies face huge losses yearly due to a lack of focus on work.

Organisations with engaged employees are not only more visible and recognised but also have a direct impact on organisational performance. In contrast, disengaged individuals may be physically present but mentally nonengaged. For an organisation to succeed, its employees must be engaged. Conversely, a high disengagement rate indicates a poor work culture, unclear roles and skills, or severe organisational
dysfunction. Engaged employees can make an organisation thrive. Unfortunately, the opposite can also happen when employees are disengaged. Disruptions to the harmony of the workplace can drastically reduce employees' output and productivity. 

The result is that employees need to focus, which impacts the organisation's overall productivity. Employee engagement leads to people continuing to work until they can no longer manage. In addition, employees can only adjust to other people's quirks if they are fixed. As per Gallup, disengagement can adversely affect an organisation if the ratio between engaged and disengaged members remains four-to-one. Even though most organisations do not prioritise employee engagement, its impact may be more significant than we realise.
According to the synthesis, employers increasingly need to engage employees across various sectors. Employers' ancient aspiration is to motivate their employees and win their loyalty. Engaged employees increase their productivity by 17%. In addition, engaged employees are more productive and innovative due to the increased work effort and discretionary effort. Companies must implement policies and practices that help employees engage in a fast-paced economy to increase employee engagement. Employee engagement is critical to achieving organisational goals (Seijets & Crim, 2006). Furthermore, whether an organisation's employees are engaged directly impacts its financial and administrative performance (Schneider & Macey, 2008).
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