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This report seeks to describe the current challenges facing by Debenhams. This report will highlight the problems currently facing by Debenhams. The company has come under lot of pressure at movement.

This report will provide an overview to the Debenhams which includes the development of Debenhams and a description of its current product portfolio. 

This report will also provide the nature, scope and impact of the current problems facing by Debenhams using SWOT, PESTLE and STAKEHOLDERS analysis. 
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Debenhams is one of the leading international, multi-channel brand with a proud British heritage which trades from over 241 stores across 22 countries. Debenhams in the United Kingdom is a public quoted company which specializes in the manufacture and sale of Clothing, home accessories, cosmetics and toiletries. Founded in 1813, the company started out as a small enterprise and has now emerged into a multinational corporation. The organization has grown mostly through acquisitions. Debenhams gives its customers around the world a unique, differentiated and exclusive mix of own brands, international brands and concessions. In the UK, Debenhams has a top five market share in womenswear and menswear and a top ten share in children wear. It is a market leader in premium health and beauty.
Debenham trace back to 1778 when Williams Clark established a drapers store at wigmore street in London west end selling expensive fabrics, bonnets, gloves in 1813 william debenham became partner and the name changed to Clark and debenham the first store outside London stablished around 1818 in Cheltenham and it exact replica  it has around about 178 stores around uk Ireland and Denmark with franchise store in other countries it sells range of clothing furniture and house hold items since 1993 it been well known for it own designers brand Debenham. Debenhams currently has a workforce of 27,000 staff. 

Debenhams has been investing in British design for 20 years through its exclusive Designers at Debenhams portfolio of brands. Current designers include Abigail Ahern, Ted Baker, Jeff Banks, Jasper Conran, Frost French, Patrick Grant, Henry Holland, Julien Macdonald, Savannah Miller, Jenny Packham, Preen, Richard Quinn, Aliza Reger, John Rocha and Matthew Williamson.

Debenhams is considered the largest retailers in the United Kingdom. However, this company is facing various difficulties in the past few years due to various reason. This Report examines the current pressure and challenge facing by Debenhams. 
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SWOT Analysis 
SWOT analysis is very important strategic planning tool that can be used to do a situational analysis of the Debenhams . It is a useful technique to understand the present Strengths (S), Weakness (W), Opportunities (O) & Threats (T) Debenhams Plc is facing in its current business environment.

Strengths of Debenhams Plc
As one of the leading company in its industry, Debenhams Plc has various strengths that helping it to thrive in this competitive market place. 
Brand Name
Debenhams is well recognised brand in UK and whole world. They have a high level of customer satisfaction among present customers and good brand equity among the potential customers.
Product Innovation 
Debenhams well known for their product innovation. They has good track record of developing new products – product innovation.
Good distribution network 
 Debenhams has shops all over the UK. Over the years Debenhams Plc has built a reliable distribution network that can reach majority of its potential market.
Weakness 
Weakness are the areas where Debenhams can improve upon. Strategy is about making choices and weakness are the areas where an organisation can improve using SWOT analysis and build on its competitive advantage and strategic positioning within the market.
There are many weakness that Debenhams facing at the movement. The company has not been able to tackle the challenges present by the new entrants in the segment and has lost small market share in the niche categories. They have lost  the edge they had in the market. The marketing of the products left a lot to be desired. Even though the product is a success in terms of sale but its positioning and unique selling proposition is not clearly defined which can lead to the attacks in this segment from the competitors.  They targeted bigger cities with wealthier customer and not realising bigger cities comes with higher rent higher rate more vat on thing were rich customer can afford it they left out the normal working class with hardly any advertising in this fast growing social media they been left behind in this gig economy they need go faster to stay in front all media.
OPERTUNITY
They can use online service more effectively. They can use all kind of social media to advertise like twitter,Youtube, facebook, and target all different customer or invest in different country like Canada or some rich  country and America or have Debenhams sale store where they only sell discount goods.


THREATS-
Other retailers doing similar stuff much cheaper people always looking for bargain with uncertainty in agenda people trying spend less because everything is expensive.
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PESTLE ANALYSIS
POLITICAL- Political effecting debenhan European law and regulation, workers law and right, health and safety, recycling more trying to go greener paying tax regularly everything got be on the ball and with Brexit it very uncertainty whats going to happen in the future of this country its still recovering from the last recession and know the Brexit.
ECONOMICAL EFFECT-Like change trend in the market, policy change will have a economic factor such as interest rate, consumer confident, and stock market activity, or unemployment its effect everything revenue jobs profits etc.
SOCIALS-team work one way wich can effect the workplace job satisfaction can have significant effect on employee customer type and number can have effect and leadership positive and naturing attitude working as a team can have good impact on the worker with more progress and better outcome.
TECNOLOGICAL-social media facebook, twitte, youtube, google seach, eccepting the change and taking it forward and using it in own advantage taking advantage of social communication to another level
[image: Image result for pest analysis]
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Stakeholder Analysis is a very good tool to analyse stakeholders by their power and interest. High power, high interest stakeholders are Key Players. Low power and low interest stakeholders are least important. 
                                                                    Level of Interest  
	Minimum Effort 
Small Suppliers 
Small Shareholders 

	Keep Informed
Social Media 
Local community 
Customer
Employees

	Keep Satisfied 
Suppliers 
Local Community and Council
Government
	Key Players
Shareholders- Depend on % of share
Directors
Trade Union 
Bank 



                  Low                                                                                                                High 


Low


Power

High
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Talk about how the use of different models and theories can help management identify the nature, scope and impact of the current problems facing Debenhams by doing an external macro-environmental or micro level analysis.
Some of the key things to consider are;
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Once you have finished the macro and micro analysis focussing on external and internal forces and its impact on Debenhams you will be in a position to conclude about the core problems faced by Debenhams. Remember these problems are being obtained from utilizing the frameworks like PESTLE, SWOT or any other tool that you wish to use.
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In this part you are utilizing the below mentioned tools to suggest to Debenhams the way forward in terms of taking strategic decisions to resolve the core problems identified before. Hence you are trying to resolve the problems identified in your report by suggesting way forward in terms of strategic decision making needed to answer the requite challenges
5 W’s Model
The Fishbone
Only counted on big profits --------------------------------- relayed on rich customer
                                                                                                               ------------------------leading store closure
Management and board poor communication ----------- paying high rent and rate
PMI
 PLUS
.Well known brand
.Top quality
.Always improving
.better service
.Excellent reputation
MINUS
.Poor management
.high quality come with high price
.competition
.High maintenance
.profits are falling wages going up
.importing good hightax and vat
INTRESTING
.Next day delivery
.online service
.point card
.credit card
.lots of different brands
GRID Analysis
Talk about the benefits of the one you utilize, what is it?  Use sources. Are there limitations?
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The retail industry is very dynamic, fast changing sector. It constitutes one of the main sectors in the economy, in terms of transactions and turnover; as a consequence, it is a highly competitive and sophisticated industry.
Debenhams must be constantly monitoring the market, to identify any new trends on a timely fashion and, above all, they must keep up with the customer’s increasing expectations and changing tastes.
Nowadays, it is becoming more and more difficult and challenging to keep the customer satisfied and loyal - customers’ preferences change quickly.
The current situation has shaken Debenhams, but the Debenhams culture that encourages initiative has seen them shake off the initial fall in sales which shrunk the organisations profile and brought a culture of uncertainty as Debenhams struggled to survive. Whilst Debenhams is a premium department store retailer the external factors of banks going bust, rising unemployment adversely affected their operations. The public could no longer afford their products.
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Debenhams need think their strategy thoroughly. These days department stores are incredibly expensive to run. This is eroding their profitability and changes in the business need to occur at a pace if they are to survive.
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Minimum of twenty five
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Anything else not in reference but you might have utilized goes to your appendix.
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