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1. Executive summary
Strategic options are important for organisations such as GSK to maintain their strategic significance in a competitive market. Since the organisation already facing some obstacles in its operations, prioritising strategic initiatives can be helpful. Regarding this, application of technologies such as AR and big data, address patent issues, and expanding markets can be helpful that have been discussed in this report briefly. PESTLE is an important strategic tool that helps to measure the external factors. Current strategy of GSK has been evaluated through four strategic analysis tools such as “Porter’s generic strategies”, “Bowman’s Strategy Clock”, Ansoff matrix and “Porter’s five forces analysis”. GSK can identify the external business factors including political, technological and social factor to develop potential business strategies. Strategic management is required for businesses to create a future direction to the companies by setting specific employment goals, environment scanning and sustainable business model. The Bowman’s Strategic Clock also plays an important role to analysis market competitiveness. GSK can analysis their market competitiveness by developing products and pricing strategies. In conclusion, findings show an implementation of a hybrid strategy in order to mobilise cost leadership and differentiation focus on products and services. Therefore, GSK has scope for building social, environmental, and economic sustainability in business through strategic initiatives, and investment opportunities in globally operating markets. 


2. Introduction
2.1 Report remit
The report aims to analyse the current external and internal environment of a British multinational pharmaceutical company namely GSK through PESTLE analysis. Strategic problems faced by the company and future strategic directions are discussed based on four strategic analysis tools such as “Porter’s five forces analysis”, “Porter’s generic strategies”, “Bowman’s Strategy Clock” and Ansoff matrix. New strategic directions are provided to GSK in this report to improve the brand image of the company. 
2.2 Background of the Organisation
GSK or GlaxoSmithKline is a multinational pharmaceutical company headquartered in Londin, the UK which was established in 2000 by merging Glaxo Wellcome and SmithKline Beecham. The products which are provided by the company are vaccines, specialty medicines and general medicines. GSK provides more than 20 vaccines and 40% of children receive GSK vaccines each year (GSK, 2023a). Speciality medicines help GSK to gain a competitive advantage for the company. Speciality medicines include treatments for endometrial cancer, ovarian cancer, HIV and multiple myeloma. GSK obtained £29.3 billion in sales in 2022 which has decreased from a sales value of £34.14 in 2021 (Statista, 2023). It includes £7.9 billion in sales of vaccines and £11.3 billion in speciality medicines. The continuing operating margin of GSK has been enhanced by 21.9% along with 27.8% of adjusted operating margin (GSK, 2023b). Top-selling products of GSK include Avodart, Lovaza, Advair, Flovent, Augmentin and Lamictal which increases sales of the products.
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Figure 1: Revenue of GSK
(Source: Statista, 2023)
GSK has pleaded guilty because of different criminal information such as introducing misbranded drugs, failure to report safety data and paying the physicians illicitly in the US. The company had to pay $3 billion for resolving civil and criminal liabilities which has been increased due to unlawful promotion of specific prescription drugs and false price reporting (Justice.gov, 2023). GSK has failed to report safety data of drug Avandia to the Food and Drug Administration (FDA). 
2.3 Major Concepts 
Strategic management refers to the process of setting goals and planning and monitoring organisational procedures to make a firm more competitive in the market. Strategic management is related to open innovation and obtain valuable resources in business which improves dynamic capabilities of business and increase profit (Hitt et al. 2019).
Porter’s generic strategies 
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Figure 2: Porter’s generic strategies
(Source: Infleunecd by Abdulwase et al. 2020)
“Porter’s generic strategies” helps business organisations to identify the ways through which competitive advantage can be gained. There are three generic strategies such as cost leadership, differentiation strategy and focus strategy (Abdulwase et al. 2020, p.137). In cost leadership strategy, a company produces standardised products at a low cost for consumers who are price sensitive. It mainly focuses on increasing the organisational financial performance and brand awareness by distributing products at a lower cost than its competitors. On the other hand in differentiation strategy a company provides a wide range of products or develops a unique product or service to make its business different from its competitors. 
The businesses mainly focus on product quality in differentiation strategy. According to Islami et al. (2020, p.7), focus strategy is divided into two parts such as cost focus and differentiation focus in which a firm focuses on a specific market, product line and consumers. In cost focus strategy, a firm mainly sets higher costs for its products based on demand of niche markets and differentiates the products based on niche market consumer demand. GSK develops its pricing strategy on the basis of country-specific circumstances and adjusting the end of health budget (GSK, 2023c). It uses a tiered pricing policy for their vaccines and sets prices based on income level of people, availability, affordability and sustainability in the market of a country. Henceforth, it indicates that GSK uses a differentiation focus strategy to maintain specific needs of people. On the other hand, Porter’s generic strategy provides few options for pricing and the model does not evaluate changing customer needs because there is a possibility that the standardised products with similar infrastructure are not acceptable to many customers which cannot result in any differentiation. 
Bowman’s Strategy Clock
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Figure 3: Bowman’s Strategy Clock
(Source: Werawatta, 2021, p.9)
Competitive position of a company can be understood through Bowman’s Strategy Clock which indicates different positions in the market align with different requirements and cost factors. “Low price and low value added” is a position in which a firm provides products at a low price but it adds low quality and value to the products. For instance, Uber uses this strategy to increase sales and achieve efficiency (Werawatta, 2021, p.9). A low price position is taken by the firms for the consumers who are concerned about the price.  As per Falahatgar et al. (2021, p.234), helps a company to differentiate and innovate products compared to competitors to gain more market share. A hybrid position is taken by the companies if the companies provide products at a high price with high added values.
A business gains monopoly if there is no competition in the market and the products which are provided by the company have high demand. However, in monopolistic pricing, product demand stays in the market for an uncertain time and it can create problems in fixed-price pricing policies (Doan et al. 2020, p.241). On the other hand, with risky high margins, the companies focus on standard value products with high prices. On the contrary, though strategy clock assesses a company's position in terms of cost monetary and perceived value. As per the opinion of Mihajlović and Miletić (2022, p.115), boundaries between each position of Bowman’s strategy clock are blurred due to improper clock formation and placement is difficult to determine and this model does not take into account multiple strategic positions for a company. GSK has a focus differentiation strategy and holds position 5 in strategy clock in which it provides different types of products for the consumers in different countries. 
Ansoff matrix 
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Figure 4: Ansoff matrix
(Source: Influenced by Khajezadeh et al. 2019)
Ansoff matrix is a strategic planning tool which provides a framework for the organisations and marketers to devise strategies for future benefits. It is a decision making matrix which helps the companies to select promonat strategies to select suitable reactions based on current performance (Khajezadeh et al. 2019, p.821). Companies make new strategic directions for identifying growth strategies in a challenging situation. There are four marketing strategies which can be incorporated by the organisations such as market presentation, market development, product development and diversification strategy. As mentioned by Clarissia (2020, p.18), in market penetration strategy, the companies use discounts and offer modest product refinements. In market development strategy, a company only expands to a new market in which the company provides existing products to new markets by analysing the needs of customers from a new market.
 In product development strategy, a firm focuses on developing new products in the existing market and for this reason it can diversify its products based on existing customer's demand. On the other hand, with a diversification strategy, a company can develop new products in the new market space (Puthusserry et al. 2020, p.527). High risks are associated with this strategy but it is the best strategy for a company if it operates in multiple unrelated markets. This matrix is used by the companies to create a competitive advantage by offering alternative strategies for achieving the business goals (Sukma et al. 2019, p.604). However, there are limitations associated with Ansofff Matrix because it does not consider cost benefit analysis for various strategies and the companies need to analyse each option before making a decision which is time consuming. GSK follows a market development strategy in which the company has expanded its business in different countries but the products offered by GSK do not change with market development. 
Porter’s five forces strategy 
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Figure 5: Porter’s five forces model
(Source: Baxter, 2019)
“Porter’s five forces strategy” helps businesses to understand the competitive forces in the market to analyse the target market in a better way. According to Baxter (2019, p. 5), Porter’s Five Forces Model focuses on five forces for competitive strategies such as the power of suppliers, consumer power, threat of new entrants and substitutes and competitive rivalry. Bargaining power of the suppliers can be obtained if the industry raises power for the suppliers by reducing the quality of products and services. GSK has a low supplier power because there is a large number of suppliers present in the market for pharmaceutical products. On the other hand, the power of customers is moderate for GSK because there are multiple options available for the consumers of general medicines but has limited options for vaccines and specialty medicines. The businesses face issues due to lack of understanding of the competitive environment and the interpretation of its effect on the business (Fuertes et al. 2020, p.19). Therefore, switching costs of the consumers is low which reduces threats for GSK. As GSK has a high brand image, the company does not obtain threats from new businesses as well as it is difficult for replacing pharmaceutical industry which also reduces risks of substitutes for GSK. Market competition is high for GSK as there are multiple companies such as Pfizer, Takeda Pharmaceutical, Johnson & Johnson and AstraZeneca in the market. On the contrary, Porter's five forces model states that industry structure drives competition but it is not the only factor which influences profitability (Goyal, 2020, p. 150). This model ignores the effect of complements on the industry at the time of recognising substitutes which limits the findings. 
3. Main body 
3.1 External analysis 
Analysing the external environment of GSK is important to understand factors that impact the entire business operations effectively. The political atmosphere, technological factors and social factors can mostly impact the business operation of this leading British pharmaceutical company. 
PESTLE analysis
	Factors
	Impacts
	Effects

	Political factors
	· The index of the UK’s political stability is 0.54 (theglobaleconomy.com, 2021).
· Government support and a stable political environment positively impact the organisation.
· Less political violation.
	Positive

	Economical factor
	· The burden of tax rates is high (65.4%) creating difficulties to manage financial stability.
· The growth of GDP is around 0.2% in the first quarter indicating a lack of financial growth (tradingeconomics.com, 2023).
	Negative

	Sociological factor
	· A huge population of the UK around 68941486 creates better market demands (worldometers.info, 2023).
· The urban population of this country is 82.3% of the total population. 
	Positive

	Technological factor
	· Based on the “global innovation index (GII)” the technological rank of this country was 4th in 2020 (wipo.int, 2020).
· The UK people prefer technological pharmaceutical services. 
· The government provides financial support for developing technological infrastructure.
	Positive

	Legal factor
	· The “Data Protection Act 2018” helps to protect organisational data to manage the entire business operation (legislation.gov.uk, 2022). 
· The “Employment Act 2008” provides guidelines and proper governance to management employees, maintaining equality and diversity (bills.parliament.uk, 2023).
	Positive

	Environmental factor
	· Business organisations need to follow the “Environmental Protection Act 2022” to protect the environment from harmful business impacts (legislation.gov.uk, 2022).
· Strict Government regulation impacts business operations majorly.
	Positive


Table 1: PESTLE Analysis
The management of GSK faced challenges regarding their growth in the UK in comparison to other competitors. Based on the PESTLE analysis, the political stability of the UK is 0.54 and political violence is less (theglobaleconomy.com, 2021). The UK’s political atmosphere is suitable for GSK to implement strategic decisions and manage internal politics effectively. It is an important strategic tool through which the management of GSK can develop their business strategies by measuring all external factors. A stable government in this country is also beneficial for this company to get support in developing business policy. Management needs to develop their business policies by considering all the political factors in the UK market. As argued by Etale et al. (2020, p.42), GSK needs to implement different social policies to improve its brand image and contribute to society. Analysing the political factors can be beneficial for this company to manage their internal political conflicts for recovering the business growth positively. 
The UK’s economic growth majorly impacts the financial position, cash flow and revenue growth of GSK. The tax burden of this country is high in comparison to other developing countries. The tax burden is 65.4% which can negatively impact the financial stability of this pharmaceutical brand (tradingeconomics.com, 2023). Management already faced issues due to slow strategic growth and this higher tax rate can also decrease the competitive advantages. The GDP growth of this country is also slow (0.2% in the first quarter) majorly impacts the pharmaceutical industry in maintaining different vaccination campaigns. The group turnover of GSK in 2022 is £29.3bn which is decreased in comparison to the last financial year (gsk.com, 2022). The lack of financial strategies and poor economic growth of the UK is the main reason for decreasing the turnover of this company. It is important to measure the economic growth of the UK to take appropriate business decisions (Carrascal-Incera et al. 2020, p.R6). Therefore, the high tax rate and slow GDP growth of this country can negatively impact the financial operation, and business returns of this company. 
Marketers need to address the socio-cultural factors of the UK to focus on the company’s strategic growth issues effectively. The population of this country is 68941486 which can create huge demand for vaccines and medicines for GSK. A larger population can help marketers to target specific customers and increase business revenue. According to the annual report, GSK delivers around 767 million vaccines and 3.7 billion products of consumer health globally (gsk.com, 2021). It indicates that focusing on more consumers will be beneficial for this company to increase their market share in the domestic market. People of this country also prefer good quality vaccines, medicines and other health products that can give better opportunities for GST to minimise their challenges regarding strategic growth. GSK generated around 11.3 billion British pounds by selling speciality medicines (Matej, 2023). GSK facing challenges due to low market growth in the current situation and socio-cultural factors impacts the business operation significantly. GSK generated around 29.3 billion British pounds in 2022 which was 34.1 billion British pounds in 2021 (Matej, 2021). It indicates that the revenue growth of this leading pharmaceutical brand is decreasing gradually. Management needs to focus on the specific target market to improve their growth and get better competitive benefits.
The technological rank of this country was 4th which can give motivation for this organisation to implement advanced technology in manufacturing and marketing units. Prioritising a continuous innovation process in vaccination is the main purpose of GSK (us.gsk.com, 2023). Government support and a good technological environment can support the R&D department of this company to fulfil its strategic goals. GSK implemented advance technology like AI and ML to improve their business operations (gsk.com, 2023). The company can raise funds from the UK government to improve its innovation process for competing with other competitors in the pharmaceutical company. As argued by (Kitsios and Kamariotou, 2021, p.2025), technological transformation indicates that AI advancements improve the operational speed and decision-making approach. Henceforth, the technological growth of the UK can give potential advantages for GSK to maintain technological advancement. The UK government is aiming to invest around £3.5 billion in technology and science (gov.uk, 2023). Technological transformation is also necessary to recover the issues regarding the strategic growth of GSK in the UK.
The UK government has strong rules and legislation for governing all business activities in this country. The “Employment Act 2008” needs to be followed by the HRM management of GSK to operate their business in this domestic market. The employment act can impact the business policies and procedures of GSK. Through this Act, GSK can manage their employees by giving them proper rights and maintaining equality and workplace diversity. It is also important to maintain patient data, and vaccination-related information for a pharmaceutical company. The management of GSK can obey the “Data Protection Act 2018” to protect all crucial data regarding vaccinations and consumers for managing the entire business operation significantly (legislation.gov.uk, 2022). GSK needs to reduce the harmful impacts on the environment by maintaining the "Environmental Protection Act 2022”. As argued by Shanmuganathan (2019, p.43), the new sustainable business strategies of GSK impact the entire value chain from product manufacturing to disposal products. The environmental factors need to be measured by the management for developing sustainable strategies and protecting from carbon footprint, and organisational waste. 
3.2 Internal analysis 
Bowman's Strategy Clock
The “Bowman's Strategy Clock” is an important strategic tool for GSK for understanding the specific market and focusing on differentiation strategies to get good competitive advantages. As per the views of Almutairi (2023), Bowman's strategic clock helps business organisations to analyse markets based on competitors. GSK is facing issues regarding its low market growth in the domestic and global markets as well and failed to share the growth story with the investor (Hannah, 2023). Therefore, it is important to analyse the market for understanding competitors’ activities to make better business strategies. All the factors of Bowman’s strategic tools are discussed below; 

Figure 6: Factors of Bowman’s Strategic Clock
(Source: Influenced by Weston and Nnadi 2021, p.16)
“Low Price & Low Value Added”
Selling products and services at the lowest price point is important to compete with other competitors in the pharmaceutical industry. The management of GSK can use this strategy to offer good quality vaccines and medicines at the lowest price point. There are many competitors of GSK including AstraZeneca, and Pfizer that create competitors' threats for this company (craft.co, 2023). Therefore developing the pricing strategies will be important for GSK to recover their less market growth. GSK prefers the value-based pricing strategy to offer healthcare products for customers at an affordable price (gsk.com, 2023). The value-based pricing strategy of GSK offers greater value for customers and gives better business returns. 
Low Price
The low pricing strategies offer low-cost options for consumers and influence them to select a brand within a market. The competitive force in the UK’s pharmaceutical industry is high therefore adopting a low pricing strategy will be beneficial for this company to achieve long-term benefits. As cited by Weston and Nnadi (2021, p.16), the implementation of Bowman’s strategic model is beneficial to focus on the business sustainability by developing a business reputation. Hence, the management of GSK can use these strategic tools to improve their business reputation by offering consumer healthcare products at the lowest cost. The high-quality level of medicines, health products and vaccines at the lowest cost can increase the sales rate and market growth of GSK. 
Hybrid
The implementation of hybrid strategy is important for GSK to create a balance between operational cost and price. Offering products as well as services at a valuable cost will give competitive advantages for this brand in the UK market. Providing products with higher perceived values at the lowest cost is beneficial as it gives potential benefits to compete with the competitors. As cited by Kasamani et al. (2021, p.15), it is crucial to determine the lower pricing strategy for getting completive advantages. 
Differentiation
The strategies of differentiation are important to develop products and differentiate from other competitors as the competitive force is high in the UK’s pharmaceutical market. As cited by Andari et al. (2022, p.4091), a differentiation strategy indicates the development of unique products different from the market competitors. Sustainable market advantages in a competitive market by focusing on customer demand. The product and service differentiation strategy will be important for GSK to enter in a new market. As per the views of Jaya et al. (2021, p.41), a differentiation strategy is important to gain sustainable market advantages in a competitive market by focusing on the customer demands. 
Focused Differentiation
Marketers of GSK need to focus on the demands of the domestic and global markets to implement a differentiation strategy. As argued by Lee and Lee (2019, p.1902), differentiation strategies are beneficial for organisations to achieve sustainable earnings and measure the return on assets. The strategy of focused differentiation suggests avoiding the high price at the highest product values which can be beneficial for GSK to gain good market advantages. 
Risky High Margins
The high price point of products raised major risks for business organisations. GSK needs to analyse the market to set specific price points for their consumer healthcare products to gain advantages among other competitors effectively. As cited by Ricardianto et al. (2023, p.252), risk management is an integrated strategy that can give competitive advantages and increase company performance. Therefore GSK needs to identify risk aspects of their business to gain competitive advantages. 
Monopoly Pricing
The implementation of a monopoly pricing strategy is essential for GSK to control the market with products and good pricing aspects. The formula of monopoly pricing needs to be implemented to improve the pricing strategies in a specific market (Jullien et al. 2021, p.490). GSK needs to develop their pricing strategies to control the UK market and global market to improve its strategic growth. 
Loss of Market Share
The poor positioning of a company can raise the chances of losing market share. Financial analysis is important for GSK to recognize their market share for making appropriate strategic decisions. As argued by Yang et al. (2019), improving the market share is important for a brand by developing products and strategies for pricing wars with competitors. It is important for GSK to improve the quality of consumer health products and develop pricing strategies to achieve a positive market share. 
4. Strategic options
Considering GSK’s global market presence, it is evident that this organisation has strong strategic initiatives to preserve its existing competitive advantages. As explained by Abeysekara, Wang, and Kuruppuarachchi (2019, p.1677), collaborative activities often reduce the risks of disruption in the distribution process retaining sufficient competitive advantages for respective markets. The strategic options proposed for GSK in this scenario are directed to improve its market position along with the target to assist the company in accomplishing better organisational performance. 
Implementation of technology such as AR and VR in its operational process
GSK is known to imply advanced technological assistance in its operational activities. For example, the company uses technologies such as AI, data analytics, and machine learning in its operations that allow better medicine production and deployment (gsk.com, 2023). The use of AR and VR can be an effective strategic option for the company to enhance this process although the company already have its application in some cases. Alignment with one of the components in the Ansoff matrix can be considered for this process as well. 
The implication of the Ansoff matrix creates a brief description of the current business strategy of GSK in the market for each of the products. As mentioned by Khajezadeh et al. (2019, p.822), this framework provides a detailed strategic direction for companies to improve distribution resulting in increased market share. Using VR and AR in this scenario would allow GSK to evaluate product development and diversification since this company already has a strong standpoint in these two factors. Thus, suggesting this initiative as a strategic option for the company is expected to be beneficial. 
Utilising “Freeman’s Strategic Management approach” for improving employee management within the organisation 
Employees are considered one of the primary drivers for successful operational activities in business corporations. Regardless of GSK’s notable employee management initiatives, the organisation can further focus on developing those aspects. Based on the viewpoint of Freeman, Dmytriyev, and Phillips (2021, p.1766), confronting effective strategic management is related to the anticipation between competition and cooperation. Therefore, the main focus of GSK’s strategic management needs to involve consideration to benefit its stakeholders including employees. 
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Figure 7: Interrelation between strategic management process 
(Source: Taken from Session 1 Introduction)
The company may propose both monetary and non-monetary incentives for its employees considering it already has a proper monitoring system to secure a seamless integration in productivity. Moreover, the previous discussion has explained that the company follows a brief regulation such as the “Modern Slavery Act”, “ABAC programme”, “inclusive treatment to employees”, and others (gsk.com, 2023). Implementing the notion of “Freeman’s Strategic Management approach” in this context would allow the company to put the interests of employees up front rather than just aligning them with regulations. On the other hand, strategic management needs to assist in coordinating decisions for all organisational levels (Bryson and George, 2020, p.9) Freeman’s approach may allow GSK to accomplish that perspective for its employees making this strategic option considerable. 
Increasing productivity with accuracy to prevent issues of patent loss
The case of patent infringement is crucial for pharmaceutical companies. Xie (2021) explained that in generic cases, brand manufacturers involve economic incentives to mitigate and settle patent litigation. This is also an immediate approach for GSK to address this issue. Nonetheless, improving productivity with maximum accuracy can be considered. 
GSK’s operations in the global market have been facing some issues related to the patent. For example, the company has encountered a conflict between GSK, Shionogi and Gilead Sciences, Inc. (Gilead) involving ViiV Healthcare’s patents associating with “dolutegravir”, which is an antiretroviral medication prescribed for HIV treatments (gsk.com, 2022). Such patent issues are affecting the company’s reputation negatively. It is suggested that the company needs to increase transparency in its production process. Using Big data as technology in this context can be suitable for the company to resolve this issue. In b business-level strategy, this is a crucial factor to be considered. 
Focusing on R&D and market expansion to reduce issues such as insufficient growth potential and late product development
Delays in product development along with decreased growth potential for GSK are two of the major challenges that this organisation is facing. According to Voznyak et al. (2019, p.122), the decentralisation of the economy may contribute to simultaneous growth opportunities in lower levers in terms of regional competition. However, it seems that GSK is not accessing this possibility properly for addressing its lack of growth potential. Expanding markets at the regional level with adequate product services is advisable in this scenario. In contrast, Lim et al. (2023, p.109) mentioned that the cases of late product development involve consideration for previous product success and other causal forces. With the market expansion and implementation of the suggested technology, GSK may become able to overcome those issues strategically. 
Effective use of technologies is vital for developing high-level strategic options that can be observed from the previous discussion as it associates with technologies such as AR/VR, big data, and others. As per Bogers et al. (2019, p.81), open innovation sheds light on issues in business model choice and issues with strategy. Strategic options proposed for GSK involving technology are expected to deliver an effective outcome for enhancing its operational performance in both domestic and international markets. In contrast, Hillmann and Guenther (2021, p.24) opined that resilience is an important part of strategic options helping in operational growth and overcoming the crisis. The aforementioned initiatives are expected to contribute to improving the resilience of GSK for its operations as well. 
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Figure 8: Delta model 
(Source: Taken from Lecture Session 4 Generating Strategic Choices)
The current position of GSK demonstrates a strong standpoint in terms of strategic activity the organisation requires further improvements. Often growth promotion succeeds in the normal financial situation however; conservative approaches help in the financial crisis (Miroshnychenko et al., 2021, p.30). Therefore, the strategic options proposed for GSK may become relevant or applicable in both financial situations escalating its competency in strategic management. 
5. Conclusion 
It can be concluded that the study portrays GSK’s global market presence with initiatives in strategic competencies and mobility in globally operating environments. In the findings, UK’s political stability is feasible for GSK to exaggerate the possibilities of politically stabilising the business and managing internationalising trade policies during mergers and acquisitions. On the contrary, technological assistance by the UK government makes investments in technology for the optimisation of automatised technology. GSK intends to implement artificial intelligence, data analytics, and machine learning in its operations for total quality control in business operations. In the post-pandemic period, remote working and virtual communication increased momentum which gave scope for the company to automatise business. In contrast to this, findings show an implementation of a hybrid strategy in order to mobilise cost leadership and differentiation focus on products and services. The hybrid strategy perhaps gives perceived value to the cost of products and increases the competitive niche market growth. 
In the findings, it has been interpreted that a value-based pricing strategy helps in offering healthcare products to customers at an affordable price. In the post-pandemic era, organisations like AstraZeneca, and Pfizer have become competitive threats creating dilemmas towards increasing competitor threats for the company. On the contrary, the implementation of Bowman’s strategic model helped the company to focus on business sustainability by developing a business brand image. The findings portray that management of GSK under the protecting the data can protect crucial data regarding vaccinations and consumers for managing the entire business operations. Affirmatively, virtual reality and augmented reality in this business allow GSK to evaluate product development and diversification. “Freeman’s Strategic Management approach” helps for improving employee management by implementing HR initiatives in monetary and nonmonetary incentives for its employees.
Further, in conclusion, patent infringement is crucial for GSK for brand manufacturers to involve economic incentives to mitigate and settle patent litigation. In the findings, it has been identified that increased civil and criminal liabilities lead to the unlawful promotion of specific prescription drugs and false price reporting. Thus, organisational mobility helps differentiation strategies. A company provides a wide range of products or develops a unique product or service to make its business different from its competitors. On the other hand, niche market consumer demand by GSK develops market potential with a pricing strategy on the basis of country-specific circumstances and adjusting the end-of-health budget. In this context, low price and low value-added is a position in which a firm provides products at a low price but it adds low quality and value to the products. The aspect of business strategic growth builds scope in the entire value chain from product manufacturing to disposal of products. Furthermore, the environmental factors as per external analysis support management for developing sustainable strategies and protecting from carbon footprint and organisational waste. In the findings, the sustainable business strategies of GSK deliver insight into the data securitisation for securitising patient data and vaccination-related information. Therefore, the company can build social, environmental, and economic sustainability in business through strategic initiatives, and investment opportunities in globally operating markets. 
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