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Is the external challenge a good or a bad?

1. Introduction 
The hospitality sector, known for its ever-changing and dynamic nature, is presently wrestling with various external obstacles that have a significant influence on its operational intricacies, specifically concerning the hiring and retention of personnel. This report undertakes a focused examination of these challenges as they pertain to Hilton, a renowned multinational corporation operating in the hospitality industry. An analysis is conducted to determine how technological advancements, socioeconomic shifts, the consequences of Brexit, and the COVID-19 pandemic are influencing Hilton's employee recruitment and retention strategies (Ghani et al., 2022).  Due to its expansive international reach, Hilton is positioned as a leader in adjusting to these complex transformations. Hilton, a renowned organisation recognised for its commitment to service excellence and innovation, has taken proactive measures to address these challenges by formulating and executing strategies that are designed to maintain its competitive edge in the industry (Hilton, 2019).  The primary objective of this report is to analyse Hilton's approach to navigating the intricate challenges posed by the present external environment, with a specific emphasis on the consequences for its workforce management strategies.
Hilton, a renowned entity in the international hospitality sector, embodies opulence, ingenuity, and an unwavering dedication to ensuring guest contentment. Established in 1919, Hilton has since grown to encompass more than 118 countries and manages over 6,500 properties across 18 brands, including affluent and luxury establishments. The extensive network comprises renowned hotels and resorts, including Hilton Hotels & Resorts, Waldorf Astoria Hotels & Resorts, and Conrad Hotels & Resorts. Each of these brands provides distinctive experiences in keeping with the Hilton standard of excellence (Hilton, 2023). With a history of industry firsts, including the introduction of the airport hotel concept and the development of the central reservations system, the organisation has a solid reputation for innovation. Hilton maintains its position at the forefront of innovative endeavours, particularly by utilising technology to elevate the experience of its guests. Its connected room concepts and digital key technology, for instance, revolutionise the way in which hotel visitors interact with their surroundings. (Hilton, 2022). Hilton's commitment to corporate responsibility and sustainability is equally noteworthy, as evidenced by its efforts to lessen its ecological footprint and foster positive community outcomes. This is demonstrated by their Travel with Purpose initiative, which seeks to substantially reduce carbon emissions and waste by 2030 (McKinsey, 2020). Hilton demonstrates a strong commitment to employee well-being and professional growth on an internal level, as supported by its consistent recognition as a top workplace in multiple evaluations. The organization's strategy for manage its workforce, specifically in the areas of recruitment, training, and employee retention, demonstrates a profound comprehension of the changing demands of its staff, in line with the overarching transformations occurring within the hospitality sector. Hilton's adeptness in addressing obstacles such as the COVID-19 pandemic and the repercussions of global events like Brexit and the digital revolution demonstrates the company's resiliency and flexibility in an industry that is perpetually evolving (Hilton , 2021). 

2. Brexit  
The hospitality industry in the United Kingdom has been significantly influenced by the implementation of Brexit, specifically in regards to employee recruitment and retention. This trend is particularly evident in budget hotels. The implementation of a points-based immigration system subsequent to Brexit has substantially limited the influx of prospective hotel personnel from the European Union, as a considerable number fail to satisfy the updated entry criteria. Due to this regulatory change, a significant number of EU citizens have left the sector. According to information provided by the Office for National Statistics, in the two years leading up to June 2021, approximately 100,000 European Union nationals left the Accommodation and Food Services industry in the United Kingdom. Hotel operations have been severely impacted by this labour shortage, including Hilton, which has a significant presence in the UK market (ONS, 2021).  In addition to impacting day-to-day operations, the labour shortage has increased compensation expenses as a result of the requirement to recruit and retain personnel. In response to these difficulties, certain hotel chains, such as Whitbread, have made substantial investments in employee retention initiatives, such as salary increases and compensation programmes, according to a report by the Financial Times. This methodology demonstrates the magnitude of the financial and operational burden that the labour market disruptions that followed Brexit imposed on the industry, including significant players like Hilton. Strategic modifications in workforce management and recruitment approaches are imperative in order to maintain ongoing operational efficiency and profitability during the period following Brexit.

3. Covid-19
Prominent hotels in the United Kingdom, such as Hilton, were severely impacted by the COVID-19 pandemic. As a result of the worldwide lockdown measures imposed in response to the pandemic, hotel operations ceased entirely. The aforementioned disruption is apparent in the performance metrics of the industry, as indicated by IBISWorld (2023). Revenue will decline at a compound annual growth rate (CAGR) of 3.3% from 2019 to 2024, while the number of employees will also decrease by 0.5% during the same time frame. These obstacles manifested themselves as operational impediments and workforce management concerns for Hilton. The ramifications of the pandemic were diverse, encompassing not only short-term operational elements such as room occupancy and service provision, but also more extensive strategic concerns like employee recruitment and retention. As a result of the decline in revenue and the necessity to make operational adjustments, Hilton's employment strategies were inevitably impacted, potentially resulting in workforce deployment changes or staff reductions. In light of the industry's anticipated recovery, there are indications of possible expansion from 2024 to 2029, including a projected rise in the workforce. This implies a progressive resurgence, possibly driven by the relaxation of regulations and the restoration of consumer trust in the travel and hospitality sectors. Hilton is well-positioned to capitalise on this recovery due to its robust brand and international reach. However, it will be necessary to further adjust its workforce strategies to accommodate the changing post-pandemic environment.

4. SWOT analysis
Strengths:
Principal assets of Hilton include its extensive network and worldwide brand recognition. Outstanding personnel are attracted to and motivated to remain with this organisation due to its robust brand recognition and global standing. Furthermore, Hilton's dedication to digital innovation fosters a progressive and dynamic workplace atmosphere, which is especially attractive to employees who are well-versed in technology.
Weaknesses:
Hilton has experienced operational and revenue stream disruptions as a result of the COVID-19 pandemic, which may have repercussions on employee morale and perceptions of job security. Moreover, the labour shortages caused by Brexit have introduced complexities to the recruitment process, specifically with regard to the European Union, thereby posing difficulties in employing and potentially affecting the consistency and stability of Hilton's personnel.
Opportunities: 
During the phase of recovery following the pandemic, Hilton has the potential to improve employee engagement and retention. Enhancing health measures and prioritising flexible working arrangements have the potential to augment employee satisfaction. Furthermore, the expansion of domestic tourism presents Hilton with an opportunity to offer a wide range of work environments, which positively impacts employee retention and job contentment.
Threats:
Due to Brexit and the ongoing repercussions of the pandemic, Hilton continues to encounter labour market difficulties that threaten the availability of skilled labour. Furthermore, the intensifying rivalry from budget hotels and alternative lodging platforms such as Airbnb may place a strain on available resources, potentially compromising allocations towards employee retention and development initiatives.

5. PESTLE
Political factors:
As a result of its reliance on EU labour, Hilton's workforce has been adversely affected by the new immigration policies brought about by Brexit. Hilton is confronted with recruitment and retention challenges as a result of the decline in EU nationals in the hospitality sector of the United Kingdom as a consequence of the transition to a points-based system; this calls for a strategic reassessment of the company's labour procurement and employment practises.
Economic factors:
Hilton's revenue streams and operational expenses have been substantially impacted by the economic repercussions of the COVID-19 pandemic. The confluence of volatile economic conditions and the imperative for augmented investments in health and safety protocols possesses ramifications for the retention of personnel. In order to retain its employees, Hilton must strike a balance between competitive compensation and employment security in the face of these economic constraints.
Social factors:
The evolving inclinations of consumers towards sustainable and responsible tourism offer Hilton a sociocultural opportunity to harmonise its brand and employee engagement approaches with these principles. Hilton can cultivate a corporate environment that prioritises sustainability and social responsibility, thereby increasing employee loyalty and satisfaction by attracting and retaining personnel who are driven by these values (Hilton, 2017).
Technological factors:
Rapid technological advancement, particularly the implementation of artificial intelligence and digital platforms, necessitates that Hilton perpetually update the skills of its workforce. Investing in employee training and development to align with technological advancements serves to enhance operational efficiency and promote employee retention through the provision of opportunities for professional growth and development within the organisation (McKinsey, 2018). 

Legal factors:
Hilton is confronted with intricate legal terrains that require vigilance, encompassing health and safety regulations and employment legislation, particularly in the aftermath of the pandemic and Brexit. Adherence to these evolving legal obligations is of the utmost importance, not only to prevent legal consequences but also to preserve a secure and fair workplace atmosphere, a critical determinant in employee retention and contentment (Code of Conduct Hilton, 2017).

Environmental factors:
Hilton's operational practises and employee engagement are directly influenced by the growing emphasis on environmental sustainability. Particularly for those who are environmentally conscientious, attracting and retaining employees can be significantly influenced by the implementation of eco-friendly practises. By increasing employee retention and recruiting talent, Hilton's reputation as a responsible employer can be bolstered through its dedication to minimising environmental impact (Hilton, 2021).

6. Hilton response
Hilton responded resolutely to the unprecedented challenges posed by the COVID-19 pandemic in order to safeguard its fundamental operations and provide assistance to its personnel. As a result of the near-stagnation in travel, many managed and franchised hotels ceased operations, and operational hotels reduced their services in response to declining occupancy rates. Hilton's corporate response encompassed substantial cost reduction and liquidity preservation measures. President and CEO of Hilton, Christopher Nassetta, forwent compensation for the remainder of 2020, whereas the Executive Committee implemented a 50% reduction in compensation throughout the duration of the crisis (Stories From Hilton, 2020).  A considerable number of Hilton's corporate staff members experienced schedule reductions or furloughs lasting up to ninety days beginning on April 4. Regardless of local regulations, these employees retained their health benefits and were eligible for unemployment benefits during this time. Employees of non-furloughed corporate teams were subject to a maximum 20 percent reduction in pay throughout the duration of the crisis. Hilton further reduced non-essential expenditures, such as capital outlays, and ceased all share repurchases and dividend disbursements, with the exception of those that had been previously announced (Stories From Hilton, 2020).  Christopher Nassetta, the chief executive officer of Hilton, acknowledged the repercussions of Brexit on the hotel industry in London, stating that apprehension was influencing revenue figures. Despite these obstacles, Hilton's business in the United Kingdom continued to expand, albeit at a lesser rate than in the past. Nassetta noted that attributing the development slowdown in the United Kingdom to a single cause is difficult and suggested that other regions of Europe were compensating for the decline.

7. Recommendations 
· Enhance endeavours aimed at fostering inclusivity and diversity at every level. Promoting equal opportunities in leadership development, career progression, and recruitment has the potential to cultivate a more inclusive work environment, thereby bolstering employee loyalty and satisfaction (McKinsey & Company, 2020).
· Invest in training and development programmes on an ongoing basis. Implementing upskilling and reskilling programmes, with a particular focus on digital competencies, can foster a sense of appreciation among staff members and better prepare them to navigate the dynamic landscape of their respective fields (Pwc, n.d.). 
· Prioritise comprehensive employee well-being initiatives, such as flexible work schedules and mental health support, in order to meet the evolving expectations of the workplace in the aftermath of the pandemic (ONS, 2021).
· Improve employee engagement by streamlining processes with the assistance of cutting-edge HR technologies. Greater career advancement, performance management, and feedback capabilities of digital tools may increase employee satisfaction (CIPD, 2021).
· Consistently and openly engage in dialogue with personnel. Facilitating communication regarding organisational progress and offering platforms for team member input can foster a sense of inclusion and enhance employee retention (Society for Human Resource Management, 2019).
· Sustain active participation in projects regarding community and social responsibility. Employee engagement in these endeavours can enhance their sense of purpose and affiliation with the organization's overarching objectives (CIPD, 2021).

8. Conclusion
As a result of its strategic response to external challenges, including Brexit and the COVID-19 pandemic, Hilton has, in summary, showcased workforce management prowess and foresight. Ensuring employee well-being, sustainable practises, and technological innovation constitutes a critical element in the organization's continuous efforts to preserve its competitive advantage. In light of the substantial labour market disruptions caused by Brexit, Hilton has demonstrated fortitude through the adaptation of its recruitment and retention strategies. In the same way that it affected operations and revenue, the COVID-19 pandemic provided Hilton with a chance to strengthen its dedication to the welfare and support of its employees. Particularly in the aftermath of the pandemic, the organization's continued investment in training and development, emphasis on employee wellness initiatives, and commitment to promoting diversity and inclusion are all praiseworthy. By capitalising on state-of-the-art human resources technologies to enhance employee engagement and sustain active involvement in community and social responsibility initiatives, Hilton reinforces its dominant standing within the hospitality sector. By proactively managing employee interests and operational requirements, Hilton establishes a standard for effectively addressing intricate external challenges in the ever-changing hospitality industry.
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