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1. Evaluate the use of different policing models (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing), and analyse the effectiveness of specific crime prevention initiatives (e.g. Kirkholt Burglary Prevention Project).

This essay will include what a policing model is and evaluate a variety of different policing models and how the police implement and use each one operational. It will also include the advantages and disadvantages of using the policing models. It will also analyse the overall effectiveness of specific crime prevention initiatives and a description of what they are. 

A policing model intends to integrate a mixture of components pertaining to the mission in place and practice of policing (Jiao, 1997). A model is based on the philosophical assumptions which stem and create organisational principles which are then converted into police activities (Jiao, 1997). 

The first policing model to be evaluated is Problem-oriented policing which is also known as POP. The purpose of Problem-oriented policing is finding issues in the local community which are contributing to the increase of crimes and risk of crimes taking place, by finding these issues the police and partner agencies then attempt to solve the problems to better their community (RAND, 2022).  Police and partner agencies’ main focus is to consider and apply theories of criminal opportunity, for example routine activity theory and the rational choice theory (Reisig, 2010). The routine activity theory comprises of three separate elements which are an accessible target, the presence of a motivated offender and the absence of capable guardians that could intervene (NSW Government, 2011). An accessible target could be a person, location, or an object, to help understand what an accessible target is two acronyms have been created which are VIVA ‘value, inertia, visibility, access’ and CRAVED ‘Concealable, removable, available, valuable, enjoyable, disposable’ (NSW Government, 2011). This theory automatically assumes that the presence of a motivated offender is there and does not focus on what does motivate an offender (Nickerson, 2022). The final part of the theory is the absence of capable guardians, this relates to a presence of authority, for example an offender is much less likely to commit a crime if there are police in the area or good community engagement from neighbours (Nickerson, 2022). The rational choice theory states that said offenders rationally decide to commit offences, these decisions are based on getting the maximum reward whilst minimising the risk taken (College of policing, 2022). The police and partner agencies aim to reduce crimes by increasing the risk of committing these crimes or minimising the potential reward that comes with committing crimes (College of policing, 2022). 

So, how effective is problem-oriented policing? Problem-oriented policing has been assessed at being beneficial for minimising crime in places where the risk of crimes is high (RAND, 2022). Problem-oriented policing also proposes an opportunity to maximise relations within the community if the police work as team with communities in deterring crimes (RAND, 2022). This increased engagement with communities can have a beneficial effect on gathering information and intelligence which could have the potential of getting to the bottom of more serious crimes which are on the rise (RAND, 2022). Although the benefits of problem-oriented policing are advantageous, there are also some disadvantages of it that need to be addressed. These disadvantages include a drain on resources due to it being a time-consuming issue to address, police rely on the data collected too much and poor analysis/review of the impact of the changes that are made (Bullock et al., 2022). 

The second model to be evaluated is predictive policing. Predicting policing uses both statistics and figures which are placed into algorithms to analyse large amounts of information collated, these statistics are then used to spot a pattern and help prevent any future crimes being committed (Brennan Centre, 2020). The most popular type of predictive policing is place-based predictive policing. Place-based predictive policing’s purpose is to gather crime data that has already occurred and use it to establish places and times in a community which have the highest risk of crimes been committed (Brennan Centre, 2020). Another type used is person-based predictive policing, this type focuses more on individuals or groups who are more likely to be committing offences or to be targeted as a victim of them (Brennan Centre, 2020). This is achieved by analysing past crime data that can tell us about the risks from previous arrests, pattern of bad behaviour and a pattern of how a victim is targeted (Brennan Centre, 2020). Supporters of the predictive policing model will agree that it can be very advantageous to both the police service and the community, this is due to them believing that algorithms used can predict any future crimes taking place more accurately and leaves out the chance of human error (Brennan Centre, 2020). They also believe that it can save the police service both time and money as it is a more efficient way of reducing crimes in the community (Brennan Centre, 2020). Although there are supporters of the model, it also has its share of critics. Critics say the disadvantages of using the predictive policing model is that they are biased, they believe that these algorithms are trained by people and rely on existing police data which include past police failings (Liberty, 2019). They feel that this data follows patterns of discrimination and sets a path of further discriminatory behaviour (Liberty, 2019). Due to the above reasons critics do not believe that these algorithms that are in placed can be scrutinised fairly (Liberty, 2019). 

The third model to be evaluated is intelligence-led policing. Intelligence-led policing is seen as a preventative model that tries to identify potential vulnerable people that could be targeted as a victim or even repeat offenders of crimes (Police chief, 2018). This model is similar to predictive policing in the sense that they both used historical police data to predict patterns. The purpose of the police identifying these vulnerable individuals is to then work closely with the community and partner agencies to attempt to change their escalating behaviour before any serious crimes are committed (Police chief, 2018). So, does this model of policing work? A study was conducted where predictive policing algorithms were put to the test against dedicated crime analysts, the study found that the algorithms were able to predict 1.4x to 2.2x more crimes that the crime analysts leading to an overall reduction in crime (Police chief, 2018). There are advantages to adopting the intelligence-led policing approach which are allowing a pro-active response in combatting crimes rather than a re-active response and reducing crimes in the community whilst building relationships with the people in the community. (STA Law, 2020). The disadvantages of Intelligence-led policing are that even though in the long term it will have a beneficial impact on resources, the initial start up strain for the police service and partner agencies is huge with the focus on prevention and disruption of crime (Gundhus et al., 2018). 

The final model to be evaluated is reactive policing. Reactive policing can be loosely defined as the police service responding to either an individual or groups call in an area which needs to be an emergency response and possibly require an investigation (Government of Canada, 2021). Reactive policing is seen as a more old-fashioned method that was implemented in the early days of policing, although is still prevalent to this day despite best efforts to adapt to a more proactive and strategic direction (The Police foundation, 2013). As of 2018, it is seen that members of the police service across the UK are still prioritising the reactive approach towards policing over the proactive approach (House of Commons, 2018). A report states that in 2022 there is currently 22,345 fail to appear warrants outstanding due to the police being ‘too busy’ to arrest them (Wales online, 2022), this shows that the reactive approach may not be a choice and due to demand the only option at current times. The advantage of reactive policing is that it gives potential victims and members of the public a peace of mind if an emergency occurs that they will receive a rapid response. The disadvantage of being reactive as opposed to proactive is that there is no detection and prevention of crimes happening and due to this crime has the potential to rise furthering the demand for response officers (House of Commons, 2018). 

A crime prevention initiative is a voluntary scheme which allows a chief constable of each police force to authorise non police members of an organisation to combat problems and crimes in a local community, crimes such as burglary, thefts, and anti-social behaviour (Police CPI, 2022). The purpose of this scheme to make members of the community feel safer to carry out their day-to-day activities and to prevent issues arising in communities (Police CPI, 2022). A specific crime prevention initiative that will be discussed in this essay is the Kirkholt Burglary Prevention Project. The Kirkholt Burglary Prevention Project was a project that was established in the London home office police department in 1985 which specialised on preventing crimes taking place in the community (Seymour, 2001). This departments main focus centred on a community with nearly 2280 houses, apartments and properties which had experienced almost two times more domestic burglaries than that of the rest of England (Seymour, 2001). The purpose of the project was to prevent victims that had been already targeted in this area to be targeted again (Seymour, 2001). To establish how bad the area was for burglaries, this department started by interviewing all the people involved (Forrester, 1988). These people include a mixture of the known offenders in the community, the victims of the burglaries and the neighbours of the victims of burglaries (Forrester, 1988). Once the department collected the information, they needed from the investigations they began to implement several preventive measures in the community. Some of these preventive actions are as follows; Improving the security of each house with better locks, the removal of coin operated fuel meters which at the time was the main target of the burglaries and gathering the community together to organise a neighbourhood surveillance scheme (Forrester, 1988). How effective was the Kirkholt Burglary Prevention Project?  The results of this project showed a significant fall in the amount of residential burglaries taking place in the community and did not show an increase in burglaries in neighbouring towns or communities (Forrester, 1988). This intervention to repeat victims of burglary seemed to have a knock-on effect to the overall rate of burglaries in the area dropping also, although a lot of time and resources were spent into implementing the project it clearly showed that it does work (Forrester, 1988). 

In conclusion, there are a wide variety of policing models that are used daily. Each model has a set of benefits and drawbacks. Which one is the best? This unfortunately does not have a complete answer due to the reasons listed above in the essay and it is clear that a mixture of each one is needed in our communities to fulfil members of the public. Statistics show that implementation of specific crime prevention initiatives like the Kirkholt Burglary Prevention Project have a positive effect on the community and an overall reduction on crime in the area. 
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6. Critically analyse the role of police within joint emergency services operations, using examples of high-profile critical and major incident to highlight best practice. Your answer must be based on academic research rather than person experience.

The following essay will include an analysis of the police service conducting their duties during a joint emergency services operation which is also known as JESIP. It will include examples of previous high-profile critical and major incidents that have affected the world and best practice on what was done in those incidents. It will include an in depth look at what went well and what could’ve been improved in the incidents. It will look into the type of roles and responsibilities the police force has when attending a major incident. The high-profile major incidents that will be discussed are the Manchester arena bombing which took place on 22nd May 2017 which sadly took the lives of 22 people and the London bombings which occurred on 7th July 2005 which sadly took the lives of 52 people and injuring hundreds. 

Sometimes an incident can be so significant and life threatening that multiple agencies will have to provide an emergency response to be able to combat the problem as efficiently and effectively as possible. This type of incident is called a major incident, which can be loosely defined as an incident with a variety of consequential repercussions which require an organised response to be implemented by a single emergency responder agency or more (JESIP, 2022). To understand the exact details of a major incident, the acronym METHANE is used to make it more concise. METHANE stands for major incident is declared, exact location of where the incident has taken place, type of incident that has taken place, hazards that are present at the time and has the potential to occur if not identified, access: including how can emergency services get to the incident and suitable points where they can rendezvous, number of casualties (including type of injuries, fatalities and potential for more people to be injured) and finally which emergency services are involved in the incident and which ones are required (College of Policing, 2021). To ensure that dealings of such major incidents were done as professionally and organised as possible in 2012 the Joint Emergency Services Interoperability Programme (JESIP) was founded leading from a report made by the association of chief police officers, chief fire officers and ambulance chief executives (HMICFRS, 2018).  The main aim of the Joint Emergency Services Interoperability Programme was to guarantee that all the emergency service first responders are prepared and trained to work in conjunction at ever level of command when responding to a major incident to minimise the casualties and maximise the safety of members of the public (HMICFRS, 2018).

The police play a big part in the Joint Emergency Services Interoperability Programme and have many key roles and aims. The following roles are considered as best practice for police whilst attending a major incident. Their role is to save lives and to stop any further loss of life after taking control of the situation, prevent the incident getting any worse and neutralising any current threats, prepare the response to the incident, communicate effectively with other emergency services, ensuring that minimal disruption of the scene occurs and preservation is kept, identifying if any criminal offences have been committed and finding the suspects which are potentially involved, ensuring that there are sufficient escape routes and that access is available for the arrival of other emergency service vehicles (College of policing, 2021). The other key roles that they have whilst attending a major incident are the overall co-ordination of all emergency responders involved, calling out any other agencies or services that are needed, collecting the information of the casualties and trying to establish their details, ensuring that a media response is provided which is correct and accurate to avoid speculation and then in the aftermath trying to restore a sense of normality in the community (Argyll Bute Council, no date).

On Monday 22nd May 2017 a major incident was declared in Manchester when a suicide bomber detonated a homemade explosive in a room which connects to the Manchester arena, this bomb which was detonated caused 22 people to lose their lives and over 100 people were physically injured because of the blast, not to mention the thousands of people affected mentally from such damning events (JESIP, 2018). The bomb which contained a large number of shrapnel went off following an Ariana Grande music concert, this terrorist attack was the deadliest incident that had occurred in the United Kingdom for 12 years (JESIP, 2018). The Kerslake report states that the police played a key role in their response to such a traumatic incident, the report states that the previous planning from the police and working with multi agencies made them be able to attend and act with a high level of confidence to be aware of what they were doing at the scene (Kerslake arena review, 2018). It also states that they arrived at the scene with an incredibly quick response time and armed officers were able to rapidly clear the scene and convey paramedics to attend to the casualties, whilst at the scene they used great judgement in such a frightening, dangerous and stress inducing environment (Kerslake arena review, 2018). The police were able to effectively develop a safe rendezvous point and relay this location clearly and concisely to others involved (Kerslake arena review, 2018). The independent panel thought positively on the action taken by Greater Manchester Police at the scene on 22nd May 2017. They however mentioned that the amount of duties that both the Police gold commander and the force duty officer had were incredibly challenging, one of the things that could’ve been improved by the police was that the first conference of the strategic gold command group was called too late after the incident occurred and should’ve been organised at an earlier time to establish a clear vision (Kerslake arena review, 2018).

Another major incident where the police have had a massive role to play occurred on 7th July 2005, where a total of four suicide bombers detonated four separate bombs, killing a total of 52 people and injuring a further 770 people (British transport police, 2022).  Three of the explosions which occurred in the subway at different places went off around 08:50am with the fourth explosion taking place on a double decker bus on the roads of London (British transport police, 2022). This was a clear pre-planned attack where London has been warned many times that an attack was going to happen to the city, due to knowing that an attack was inevitable emergency services have had the response planned and practised for an event like this for years prior to this attack taking place (London assembly, 2006). The London assembly report states that the emergency services that responded were placed under unbelievable amounts of pressure in an ever-changing dangerous environment, they state that major incidents can be incredibly unpredictable and response to one will never be 100% done in the most effective and efficient way (London assembly, 2006). The police faced many challenges upon arrival at such a distressing incident, their role was to save as many lives as they possibly could at that time, ensuring that the scene was preserved the best they could with all the chaos that was going on around them and ensuring that communication was maintained throughout the incident with other police forces and emergency service responders (Argyll Bute council, no date).
Findings into the London bombings sought that there were several issues that could have been addressed and done in a different way during the incident, there were three police forces that were involved in dealing with this horrific incident, those were the Met, the city of London and the British Transport Police (RUSI, 2007). A big problem was the communication between the different police forces whilst this incident was ongoing, British Transport Police were in possession of radio’s which worked perfectly in most of the underground subway’s however none of the other police forces were in possession of these radios which rendered direct communications between forces at that time null (RUSI, 2007). There were also problems that some officers on teams in the Met had airwaves sets and some relied on their mobile phones to make contact instead, they believed that the use of mobile phones left the community in a more vulnerable position instead of using normal landlines (RUSI, 2007). Another failing from the police was with the information or lack of being shared to the media and press, due to everyone involved in the investigation and incident was trying to ensure that the information provided to them was highly accurate to avoid any speculation, few information was passed to them which created a high amount of confusion with the local community and many questions at the time were left unanswered, some of these questions were what explosions were there? How many people have died? What were the extent of the explosions? Did they let off any toxic substance or gas? (RUSII, 2007). Another failing from the Met during this incident was the lack of contact made with the families of the victims of the attack, concerned members of the public could not get the information they needed to confirm if their loved ones were injured or even worse dead (Strom, 2008). This was rectified by the Met the following day and an assistance centre was opened, welcoming victim’s families of the attack to seek the information in which they needed (Strom, 2008). Although there was some important learning to implement from the incident that occurred, there were also many positives to take from it going forward and dealing with another major incident similar to this one. Many British Transport Police officers and staff were commended for their outstanding commitment and bravery to the incident, the roles they played were in the many and included the initial rescue of survivors and the injured, recovery of the bodies and search for other survivors (British Transport Police, 2022). The protocols followed by both the police and other first responder emergency services ensured that any more major problems that could have stemmed from the aftermath of the bombs detonating were kept to a minimum (Strom, 2008). 

To summarise everything has been stated thus far, it is clear to see how vital and essential the police are in conducting their role during a major incident that requires a multi-agency response and dealing with the aftermath of a major incident. In both major incidents that have been discussed in this essay, it shows what the police did right in their initial response to the incident and what they could’ve improved on if another similar major incident occurs in the future. Although some failures were found in the reports after the incidents, it should not detract from immense bravery and challenging situation the emergency services were in leading to the decisions made at the time. 
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