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1. [bookmark: _Toc4398083]Introduction

In this report, I will be looking at my professional development career within the next year where I will look at my different skills and capabilities as an individual wanting to go into a Managerial role. The professional development will help with tracking and developing my skills, behaviour and goals as an individual, this will help me achieve my dream goal of being a manager in a care setting. Stevens (1992) said that it is important for students to start developing a professional development plan which will provide the student with guidance for the future. I will be analysing theories in accordance to my goals, aspirations and dreams, the theories included are the learning theories by Gibbs  (1998), Kolb (1984), Honey and Mumford(1986). I will also apply Johari window’s theory and look at my learning style and also my self-motivation drives. Finally, I will perform a SWOT analysis in order to evaluate my strengths and weaknesses. This will help me to conclude the report with further recommendations for pursuing my plan.

1.1. Life Line
[image: Image result for gibbs theory]Using Gibbs reflective cycle theory (1998), which features 6 stages. The stages include: description, feelings, evaluation, analysis and action plan. The reflective cycle encourages us to think about the phases of our experiences or an activity. I will be using the Gibbs theory to detail and reflect upon my Life. 








Description: My name is Nkechi Jefia. I grew up as a vibrant young girl in Lagos Nigeria. I went to primary and secondary school in Nigeria. I got married and came over to the UK to join my spouse. We are blessed with three kids who at the time had held me back from furthering my education at the time. My eldest child is in university and my two other children are in sixth form and primary school as well which was a challenge and barrier in my life. I ended up going to college to enhance my education further and prepare myself to go into my field of work as a support worker in the care setting. I got my qualification in Health and social care in both level 2 and 3 QCF. I now attend University where I study a higher national diploma in skills for the workplace where I would like to learn the skills that employers want to enhance my job prospects because my long term goal is to be a Manager in a care setting. I have learnt several skills through this course which are necessary for  the workplace such as Communication, team work, leadership, problem solving, critical thinking, adaptability, conflict resolution, organisational skills, confidence (Bortz, D, 2011).  
Feelings: I feel quite anxious, excited and overwhelmed by the amount of dedication my degree requires of me especially as a mother and a working women. I have encountered a number of challenges with both working and going to university at the same time. For example, time management has been the hardest and has sometimes made me extremely stressed because I may feel like I am not keeping on top of tasks or assignments but I know this feeling is only temporary. 
Evaluation: I was very successful when it came to time management, adhering to tasks and assignments given to me by the teacher and staying motivated because I thought about the qualification that I will gain at the end of the course. The jump from college to university has been a transition that I needed to understand and also get used to quickly. I quickly had to realise that this was a degree area that I have never explored within my time in education. My strengthens as a student at university studying a higher national diploma in skills for the workplace has been my communication between my classmates and my lecturers who have helped me keep right on track when looking at my assignments and providing honest feedback for that specific module. Also, utilising my skills as an effective leader to lead my groups in class presentation, taking charge to help designate tasks for my group and help individuals with the tasks they may struggle with using my problem solving skills. However, a weakness of mine is time management as I balance both work and university together, as well as being a mother and also staying disciplined to get tasks done effectively. 
Action plan: My degree at the moment will help me to set the tone towards my long term goal of becoming a manager. To become an effective Manager within a care setting will require further understanding of the industry and the workplace in general. I want to become a Manager with the following characteristics. First of all, I need to have a desire for  problem solving as a manager in a care setting, which can sometimes be challenging in which I am required to provided a range of solutions. This should be followed by developing my skills of time management and delivering quality projects on each occasion. I have laid out my educational plans accordingly which are to make sure that the next two remaining weeks of my diploma level 4 skills for work that I stay on task, cultivate good time management skills, stay focused and continue to communicate with my lecturers. But, I also need to work on developing my other behavioural and technical aspects from my side so that I am well prepared to take on the challenges within care settings and position myself as a successful manager.

2. [bookmark: _Toc4398087]My Professional Development Plan
My Professional development plan, 1 year from now looks at my career choice which is aimed towards becoming a Manager in a care setting. I want to become a Manager and thereby the different resources, activities and status have been developed in that way only (Hr.duke.edu, 2015). The tentative plan is: achieving Short term goals in 1 month to 3months, achieving midterm goals in 3months to 7months and achieving long term goals in 7months to 1 year.
The figure below demonstrates achieving different goals at different time frame In order to achieve such goals over a period of 1 year, the goals have been specified in accordance to the requirements of a Manager needed in a care setting and this has been shown in the table below:
	Goals
	Skills or Competencies
	Resources
	Activities
	Status

	Short Term
	· Logical Reasoning
· Commercial awareness
	· Studying
· Skills for work courses
· Workshops
	· Reading books, journals, articles,.
· Researching.
· Attending Debates and workshops (Varlejs, 2015)
	· Daily reading habits of at least 2 hour
· Attending workshops, competition and debates on a regular basis, at least 1-2 times per month.

	Mid Term
	· Time Management and Prioritization
· Technical Skills
· Communication and coaching skills
· Attend knowledge about technologies
	· Time based activities
· Domain courses
· Workshops
· Technology courses (Rimmer, 2018)
	· Keeping journals and maintaining records  (Halloran, 2016).
· Enrolling in offline and online courses.
· Participating in debates.
· College and university courses through different modes (Gould, 2017)
	· Will start from next semester.
· Already doing the same and try to complete at least 1-2 trainings per month.
· Participating in the same.
· Will attend and enrol more college courses through offline and online modes (Hr.duke.edu, 2015).

	Long Term
	· Intre-personal competencies
· Networking Capabilities
	Participatingin training sessions for communication and intrapersonal development (Victor, 2018).
	· Participating in training sessions for communication and intrapersonal development (Victor, 2018).
· Developing a network through social media websites and offline events participation
	· Will do after the formal courses are complete.
· It’s an ongoing process and starts with online formal mode of LinkedIn, Twitter etc. and extend to offline modes also (Samardzija & Balaban, 2014).


Table: Professional Development Plan
My professional development for my career development plan has been divided into three categories, short term,mid term and long term. However, the above plan is a provisional plan which means that it has not been decided yet and the plan still has the potential to change later. This has been captured at this point in time, but will evolve and change as per the situation. The above career development path has been developed by keeping in mind the aim of becoming a Manager in a care setting over a period of next 1 year. For example, if one of the skills has been achieved considerably, then it could be enhanced to the next level for better achievement of my career in the future.

3. [bookmark: _Toc4398088]Kolb’s (1984) Learning Theory
I will highlight the learning style by Kolb which is best suited for me by examining the different types of learning styles which have been suggested by psychologist David Kolb in  1984. His theories provide great insight into the learning journey for any individual and help to understand the way by which the values could be best captured from the information in the external world.
 Kolb’s theory is mainly based on two major principles which are namely active and reflection and as well, one abstract and concrete. Kolb has defined four major categories of individuals whose learning styles differ from each other in various ways.
[image: ]
Fig: Kolb’s Learning Cycle Theory, Source: (McLeod, 2017)
Kolb has proposed in his theories, that learning takes place in 4 stages, which first starts with concrete experience, proceeding with reflective observation, then abstract conceptualization and finally through active experimentation. Depending on the 4 categories learner styles can be identified. I have identified myself to be positioned as “The Assimilator”. 

The individuals who follow the style of “The Converger” are focused on active experimentation. However, people who belong to this category normally tend to find single solution for different issues or problems or challenges in life. Hence, this does not suit my criteria. “The Divergers” who are just the opposite of the former, are more into concrete experience, while reflective observation is also important for them. For “The Accommodators”, Active experimentation is very important along with some definite concrete experience. So both the above styles are not suitable for me (Cherry, 2019). After looking at all the three styles, the most suitable learning style for me is “The Assimilator”. 
“The Assimilator” is an individual who embraces reflective observation using abstract conceptualization. They are people who are great in understanding the theories and are also great in inventing models of their own. This particular approach and skills are in line with my own ways of working. These individuals like myself are more drawn towards mathematics and social sciences (Inniaccounts.co.uk, 2017). Assimilators such as myself, do not take a liking to practical application of theories, much rather I enjoy creativity and abstract conceptualization. I believe that self-reflection is one of the greatest instrument by which I could expand my skills and thereby could sharpen them to become a Manager in a care setting. Assimilators love to also indulge in planning and research, which tend to explain their working styles (Mobbs, 2015). Hence, I find my match in arrangement with this learning style and theory. Before working on a project, I always do a lot of research and a significant amount of planning, so that I can get the best results. I always believe that undergoing skills for work are the best way of achieving the answers to every solution in the world.  I also believe like other assimilators, that there could be many best solutions, but as a manager my duty would be to help a company choose between the best answer and thereby gain from the most effective solutions.


4. [bookmark: _Toc4398089]Honey and Mumford (1986)
The Kolb’s theory was useful in understanding the ways of learning and the style of learning for an individual. Learning style model of Honey and Mumford as developed in 1986 is similar and explores other aspects which were not covered by Kolb. Instead of asking individuals directly about how they are able to learn, Honey and Mumford gave questionnaires that would “probe general behavioural tendencies” (www.resources.eln.io, 2017).
The aims of learning the styles would actually help me in making smart and wiser decision when it comes to learning opportunities and understanding my learning preference which will help improve my learning skills and education. This means I could easily apply them for myself, instead of falling into unfortunate situations due to other approaches. As identified by Honey and Mumford (1986), there are 4 types of individual learning styles which vary a lot from each other (Eva, 2017).
[image: Image result for honey and mumford 1986]
Fig: 4 Learning Styles by Honey and Mumford, Source: (www.resources.eln.io, 2017)
The diagram demonstrates that activists mainly prefer doing things and first involve themselves in performing the activities and later, learn from the experience of doing things.
One of the positive things is that they involve themselves in different things without having any biased and having open-minded which will help them in achieving new heights (Kovary, 2015). 
The theorists are the people who mainly prefer theories over others. They work in a logical and more systematic manner. The pragmatists, on the other had are mainly the individuals who prefer practical approaches over others and have the capacity to put learning into practice in the present day, they learn better by taking time to think and how to apply learning. However, I find myself drawn towards the reflector because they take a slow and understand approach as they do not jump straight in but watch from the sidelines. They generally do not leap into activities without doing prior research but enjoy gathering information from points given by people to come to a suitable conclusion. (www.resources.eln.io, 2017).They like discussions, personality questionnaires, feedback from others, and interviews. So, I prefer to self-reflect on small activities and develop my career through a steady structured approach.
5. [bookmark: _Toc4398090]Johari Window
Johari Window model is a tool of analysing self, understand the different aspects of communication and enhance the individual’s perception on others. www.communicationtheory.org
This takes into consideration of looking and learning about me (known to self) and the unknown to self. The four quadrants clearly bring out the attitude of an individual towards others and the principles of the character. It is an adequate tool to understand the strengths and weaknesses and make decision further on the importance of taking actions in the future (Jain, 2017).
	Johari Window Reflection
	Known to self
	Unknown to Self

	Known to Others
	Open
	Blind

	
	I am seen as friendly person who loves interacting and to making new friends. This has helped me to build relationships and enabled me to network with different types of individuals from a variety of backgrounds.
	People often call me perfectionist because I may refuse to accept anything short of perfect and because I have slow and steady approach when it comes to understanding things before making a concrete conclusion (Lew & Schmidt, 2012).

	Unknown to Others
	Hidden
	Unknown

	
	I sometimes lose my temperament and this tends to lead to confusion on how to do things. I sometimes become to indecisive when I am given to many options and therefore, leads me to make the wrong decision.
	My style and way of connecting with others might be unpleasant at times, but I am not sure of the same, as I always keep a smiling face (Porter, 2017).


Table: My Johari Window model of analysis.
My Johari Window analysis has brought forward some of the key characteristics which describe me along with understanding my strengths and weaknesses (this being my unknown self). I intend to include the insights generated from the same into my career development plan and thus take steps accordingly.
.
6. [bookmark: _Toc4398093]Self-Motivation
Motivation is not only for helping in achieving great things but also act as the guidance to different activities in life. In order to keep myself motivated, I adopted a few things:
· I always try to see the bigger picture of my goals and dreams being the end result. This helps me to get positive and get motivated in doing the work at hand (Kellyservices.us, 2018).
· I like to be more practical. Hence, why I follow a mode of journal entry. once a week, I go through my journals and try to find out the match between my plans and my actions. 
· I always try to talk on a positive note even if I find myself in positions which might seem dull and unenergetic. This has helped me many times, as positive talks helps in achieving the goals.(Barker, 2014).
· As evident from my career development plan, I always plan ahead in time so that I could accomplish my work without much hassle. It has often happened that my plans have actually helped me to work for more instead of becoming slow (Tabaka, 2019). 
· Lastly I have some role models of my own who are motivating figures for me. One of my greatest motivations are Steve Jobs, my children and thoughts about my future to be a better person. I have read Steve jobs life biography and it always makes me think of becoming smarter and intelligent like them (Leonard, 2017). I have analysed his ways of struggle and get motivation from his hardship and ways of seeing things differently.

7. [bookmark: _Toc4398094]Analysis (SWOT Analysis)
	My SWOT Analysis
	Positives
	Negatives

	Internal
	Strengths
	Weaknesses

	
	· Thinking positively
· Self-Reflection capabilities
· Daily reading skills
· Hard-working researcher
· Being confident and having faith
	· I sometimes become argumentative 
· Inability to react immediately.
· I can sometimes be indecisive
· I am not experimental 

	External
	Opportunities
	Threats

	
	· To sharpen my skills by putting more effort to become a manager in the Care setting.
	· To lose track of time which effects my planned activities


Table: My SWOT Analysis
8. [bookmark: _Toc4398095]Evaluate Strengths and Weaknesses
8.1. [bookmark: _Toc4398096]Strengths
One my biggest strengths is my ability to analyze things in a slow and steady manner which has helped to work out many difficult situations, this has come from my capabilities of self-reflection which I practice once a week. Thinking positively works wonders as it helps me keep track of my goals and my achievements both now and in the future (Lew & Schmidt, 2012). My daily reading skills are helping me to advance as a sophisticated individual; it will also help me in the future and thereby would help me stay aware and informed of the society around me. I have developed few ways of motivation by staying confident and having faith which helps me keep going even in times of hardship and extreme work which I might see as an obstacle. Being a hard-working researcher, I always seem to do lot of research before coming to a perfect decision of my own. This has helped me to come up with many solutions for many challenges and therefore come up with the most concrete solution which leads to the best decision made for the challenge at hand. 
8.2. [bookmark: _Toc4398097]Weaknesses
One of my weakest points is that I sometimes become ignorant, which means I lack knowledge in specific areas that may be extremely important to me and others. I have realized later that the situation could have been handled in a much polite and sophisticated manner without hampering the end results. At times I have become spoilt with options and get confused with different options this had led me to be quite indecisive when it comes to making a decision. Being an individual of soft nature, I sometimes do not have the ability to react in an immediate manner and that is also one of my weaknesses. At times, I have failed to react promptly to situations and have failed in producing instant solutions to different problems.  I am not quick-witted and thereby have lost in many situations which could have been turned in my favour with immediate action (Smith & Yates, 2012). Additionally, I am not experimental in nature as I fear to lose out on large projects. Hence, I always tend to take part in pilot projects or apply things on smaller scale before applying them to the actual real-life scenarios.
9. [bookmark: _Toc4398098]Conclusion
· The career development plan report for me has really become an eye opener. While analyzing different theoretical models I was able to understand myself in depth.  This has  helped me to understand better ways of doing things and thereby work towards my set goals. I have set short, medium and long term goals which would overall help me to become a manager at the end of one year. Even though the goals have been set from the viewpoint of this time frame, there is possibility that the situation could change dynamically as conditions change. Through Kolb’s Learning Theory model I have discovered that I am an assimilator who has a passion to understand abstraction and reflect on the work done. Honey and Munford model has also helped me to establish myself as a reflector. Although I am quite a sociable and friendly person sometimes I have a tendency to being awkward, which I think is one of my greatest weaknesses but many people do not know about. However through Inter-personal competencies and Networking Capabilities journal I have planned to overcome the same in the long run. All the basic plans are set up, the resources and the activities have been laid out. I plan to gain more understanding in mind-opening courses which would enhance me to understand my strengths in an efficient and effective manner so that I can gain the upper hand which will enable me to achieve my aim of becoming a manager. In the process I should also work on my characteristics of try not to judge people and situation too quickly and therefore need to discover ways of acting more calmly. I also plan to participate in many debates, workshops, forums and group discussions so, in the process I will be able to network with as many individuals as I can. This would help me to develop my ability to interact with many people. I have always tried to motivate myself through healthy competition and thus this plan of networking would help me to gain a better understanding of others to cultivate their best attitude and ways of working. Finally, I would like to replicate the whole process of learning and re-learning at a different time period so that, I gain experience, knowledge, and understanding to become a true manager in the long run.
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Kolb's Learning Style


The Converger (Abstract & Active)


The Diverger (Concrete & Reflective)


The Assimilator (Abstract & Reflective) - My Way


The Accomodator (Concrete & Active)
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Kolb's experiential learning theory works on two levels: a four stage cycle of leaming and four separate learing
styles. Much of Kolb's theory is concerned with the leamer's internal cognitive processes.

Kolb states that learning involves the acquisition of abstract concepts that can be applied flexibly in a range of
situations. In Kolbs theory, the impetus for the development of new concepts s provided by new experiences.

“Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p.
38).

The Experiential Learning Cycle

Kolb's experiential learning style theory is typically represented by a four stage learning cyce in which the
leamer ‘touches all the bases’:

Concrete
Experience
(doing / having an
experience)
Active Reflective

Experimentation Observation
(planning / trying out (reviewing / reflecting
what you have learned) on the experience)

Abstract

Conceptualisa
(concluding / learning
from the experience)

1 Crnerate Exvnariancs - (a2 new avnaranca nf aihiatian ke ancrntarad ar o ralntarmratation nf avieting




