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Keeping our children safe 
The multi-Agency model in Wales promotes the welfare of children and young people.
There are several advantages and disadvantages to Wales' multi-agency approach to advancing the welfare and protecting children and youth. These elements will be examined in this essay, with particular emphasis on the Welsh setting and current advancements in safeguarding procedures.
NSPCC has said that “Every child is entitled to safety. (NSPCC,2024) To help keep children safe, safeguarding policies and procedures should be in place for all organizations that interact with or work with children. Safeguarding is the action that is taken to promote the welfare of children and keep them safe. Safeguarding means Keeping children safe from abuse and maltreatment, the aim is preventing harm to children's health and development, offering help when difficulties arise, guaranteeing safe and effective care within families, and promoting positive outcomes for all children and young people.”
NSPCC has also stated that “safeguarding includes child protection. Protecting specific children who have been recognized as experiencing serious damage is its main goal. Child protection protocols that specify how to handle child-related problems are included in this.” (NSPCC,2024)
Professionals from various agencies work together to accomplish a shared goal in multi-agency working. They collaborate to support families and children who are at risk of being safeguarded as well as those who have special needs. Once more, it is a strategy used in a variety of contexts to lessen harm and enhance the quality of life for those who are abused, neglected, or exploited. (Abhay, 2023) These professionals are Doctors, Teachers, Social workers, Pharmacist, Carers, Parents, Educational Psychologists, Health professionals, Support staff, Learner, Health visitor, Child protection team and many more.
Through multi-agency cooperation, practitioners look at people's problems from a different angle instead of concentrating on just one. (Abhay, 2023) When the Children Act of 2004 was released, it became evident how important this partnership approach was in helping practitioners achieve the five main goals of the UK government's "Every Child Matters". 
As a member of a multi-agency team, it is apparent that everyone should be aware of your own and everyone else's responsibilities. (NSPCC, 2023) Talk about how well it will cooperate to help a family or child. Children's needs should always come first. Consider other teams that are dealing with a child and see if there are any knowledge that will help supporting them. 
A thorough handover is especially crucial anytime a child begins working with a new practitioner or a different team. (NSPCC,2023)
“Safeguarding multi-agency panels is based on five basic principles: Making referrals. Consider context when referring to multi-agency panel hearings, The chair of the panel meeting has responsibility of providing an approach a healthy child welfare system. Involving children and young people and their families entails ensuring that their viewpoints are represented in meetings. Discuss and assign tasks, then work together to carry out the appropriate procedures in response.” (www.contextualsafeguarding.org.uk, 2025) states.
here are Three types of Multi agency working and they all have an impotent role in safeguarding children and young people; multi-agency panels are a great way in getting together in a meeting with professional's discussing and reviewing the child's situation and wellbeing. 
Multi Agency teams are anyone who works with children and young people Teachers, learning support assistants, dinner ladies, Doctors, nurses, health visitors, and a lot more frontline professional. Practitioners from several agencies (Abhay, 2023) collaborate to achieve common goals, tasks, and responsibilities. These workers can work in the hospital business, educational institutions, mental health services, social care, youth work, and other childcare settings. Everyone who deals with children is responsible for sharing any information that has an impact on a child's welfare as soon as possible. (NSPCC, 2023) If working in a multi-disciplinary or multi-agency team, be sure to understand your own and everyone else's responsibilities. Discuss what outcomes can be achieved to help a child or family. (NSPCC, 2023) All professionals should all support each other. 
Integrated working involves successful communication among all parties involved to prioritize children's needs and improve their lives.
The goal of multi-agency working is to improve results for the children and youth they serve by bringing together different professions and services. Through training and growth, agencies can learn from one another and comprehend the data they require to provide the best possible service. A key component of successful multi-agency collaboration is efficient communication between various services. (Mosher, 2024). Maintaining a written record of in-person discussions and being explicit about the motivations for information exchange are essential. It's also crucial to acknowledge and let people know how information sharing has turned out. People are encouraged to keep sharing knowledge by this response, which guarantees that they comprehend its influence. All things considered, providing children and youth with the best care possible requires efficient multi-agency collaboration. 
The Children Act of 2004 serves as the foundation for reforming children's services. The goal is to strengthen and integrate children's services, promote early intervention, provide strong leadership, and bring together professionals in multi-agency teams to produce better outcomes for children, youth, and families. (Gov.uk, 2004). To protect and advance the welfare of children, the Act seeks to enhance efficient local efforts. With a focus on the child, the Act offers both general and targeted and specialized assistance.( Children Act, 2004 )  A UNCRC summary report, Article 19 (protection from violence, abuse and neglect) states Governments must do all they can to ensure that children are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone else who looks after them. (Whalen, 2022).  
Are the Government protecting our children though? There have been reports of serious failures within the system, A young girl Victoria Climbie 1991-2000 was failed by the system, there were professionals involved with this case, The laming report 2023 stated the health professionals, police and social services missed Twelve opportunities to prevent this young girl's death. (Batty, 2001). He revealed that ministers thought her death might have been caused by a serious systemic breakdown. The Laming report issued 108 recommendations for social services, governance, and health services in 2003, including the creation of a national agency for children and families, a minister for children, and local committees and management boards to supervise children's services. A child database and a round-the-clock hotline for public case issues
 Another Two young girls were failed by the system, Following the Bichard 2004 report, which found that a caretaker employed by their school was responsible for Holly Wells and Jessica Chapman's death. (Final Report the Bichard Inquiry, 2024) It was suggested that police and authorities share information and use an enhanced bureau criminal record (CRB), also known as the disclosure and barring service. (DBS.) 
The government investigated the following the deaths of these young girls, examined the framework for child protection, and determined that all agencies should address any concerns regarding the welfare of children and young people by working in full collaboration with multiple agencies and adhering to agreed-upon local policies and procedures. (GOV,2003). This could be the reason why multi agencies working with children is so important. 
According to the research (GOV.UK, 2003) stated Everyone involved in education has a responsibility to keep children and young people safe by establishing and preserving a secure learning environment for kids Recognizing issues related to kids' wellbeing and acting to address them, where necessary, in collaboration with other organizations. Through the program, children's comprehension, awareness, and resilience are developed. (Keeping learners safe, n.d.)
 To accomplish this goal, systems must be put in place that will keep inappropriate individuals from working with children, encourage safe practices and confront unsafe and subpar ones,  recognize situations where there is reason to be concerned about a child's welfare and take the necessary steps to keep them safe, support efficient collaboration and communication amongst all those involved in providing services for children and families. uphold and defend the rights of children and youth.
In Wales, multi-agency collaboration has been demonstrated to benefit children in care and their families in several ways. By sharing workloads and responsibilities, professionals may experience less work-related stress. Members of the team can accomplish tasks more quickly, fostering a productive and upbeat work atmosphere.
According to a previous literature review (Wallace.,2020), successful multi-agency collaboration relies on formal strategic assurance, good governance structures/manuals, joint governance, and data sharing (Tong, 2018) (Dickinson and Neal, 2011) (Choca,2004). The literature section on policy and governance included 18 papers on effective multi-agency collaboration. (Multi-agency working, 2023). Collaboration among multiple agencies is crucial for success. A carer in Southwest Wales expressed their desire for agencies to collaborate and prioritize their concerns to policymakers in the Welsh Government. Different professional's involved see different issues that others don't see, these professionals have different skills and have a different approach to the child, the child might communicate differently with others more socially also  multi agency supports families a lot more as there is a lot of different services involved to help with different needs for the child. 
The purpose of multi-agency engagement (Welsh Government, 2025) is to improve educational quality and promote holistic development by combining resources, expertise, and services to satisfy the academic, social, emotional, physical, and relational needs of all children and young people. Information sharing enables multi-agency teams to understand and contribute to a child's care plan. Instead of social workers, teachers, and psychologists assessing 'need' and matching it to resources, (Wales Centre for Public Policy, 2021) these actors can collaborate and prepare accordingly.
Regardless of the benefits, general information exchange across organizations in Wales could be improved. The absence of a central information source can make it difficult for professionals to efficiently access and exchange critical information. Key personnel must be committed and communicate effectively. Families with children in care face challenges due to increasing turnover of critical workers. (Wales Centre for Public Policy, 2021 High personnel turnover in certain sectors made it difficult to maintain continuity. Families reported feeling 'let down' by keyworkers and having to repeat messages that were not conveyed well. (Abbott, 2005b, p.235) 
The communication could be poor between all professionals, slow at sharing updates as they work in different services and are set different goals, funding can be a big problem with a lot of cutbacks with the NHS budgets, low resources, funding and long waiting lists. (Care learning, 2025)

Conclusion
While the multi-agency system in Wales has tremendous benefits for improving the welfare and safeguarding of children and young people, it does encounter some challenges. Addressing these challenges through consistent improved training, better ways to share information, and more funding to help keep professionals on the job longer and be able to have the child's best interests in mind as the professionals get to know these families and children and then leave because there is no funding available, and the struggling families have to start over because a new practitioner is involved.
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