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[bookmark: _Toc24394961][image: ]Part 2: Reflection on Skills developed during the Business Plan Project 
Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description
As a working student in university studying business and business management the present task at hand was to write a business plan for a business of my choosing. This required adequate research into my chosen subject and to write a business plan from this research and my own knowledge base. The assignment had specific criteria that needed to be met, such as what level of information needed to be included as well as time restrictions and word counts. I chose to complete the assignment on writing a business plan for an electrical contracting business that specialises in modernisation and upgrading of properties. I took aspects of my own knowledge and also researched further into the industry in order to cover all the requirements needed for a business plan. 

[bookmark: _Toc24394963]2.2 Feelings
Prior to starting the business plan, I was excited to learn more of the industry that I had chosen to delve further into. I chose a subject that I already had knowledge on as well as something I am passionate about, this helped me feel more at ease going into the project knowing that it was not all going to be brand new information and that I could use my own ideas.
This confidence and excitement took a back seat in the writing of the business plan as there were things within a business that I personally had not thought of before doing this project. It became a little overwhelming at one stage to try and comprehend all the different stages and steps within starting a business and drawing up a business plan. Determination and focus were required heavily on my part to complete the project within the time frame as well as working full time as an electrical contractor. 
Following completion of the assignment there was a noticeable feeling of relief that I had done it and also a sense of accomplishment knowing that this was something I would not have thought I would have been able to do previously. I feel a lot more confident about the business side of the industry now in comparison to how I felt before starting this assignment. I have gained the confidence to now be able to discuss in detail with my employer about how he could save the  time and money within the business, and how we can further develop the company.

[bookmark: _Toc24394964]2.3 Evaluation
As a whole I do believe that the project went well. Due to already having an existing knowledge base into the industry that the business plan was based on surely helped in this. That being said, due to my profession being more hands on and physical labour I was unfamiliar with the professional writing that is required in this style of project. A business plan requires a certain level of professionalism and business knowledge to accurately portray the business in question, to really make the reader believe in its success. Therefore, I would highlight this as something that did not go according to plan as it was something that I personally am unfamiliar with. 
The project itself was a success in that it was completed on time to the specific requirements, and I believe holds all the information needed for a successful business plan, I am also very happy with the outcome.



[bookmark: _Toc24394965]2.4 Analysis
During the project it became apparent that there were areas within business that I was unfamiliar with. Despite choosing a subject that I already have a broad knowledge of and one that I work within already, there were areas that the business plan highlighted to me that I had not though about previously. It became apparent that there were lots of gaps in my knowledge with regards to portraying a successful cash flow within a business and what steps need to be taken to ensure this. One step would be to market the business successfully, another area that I was unfamiliar with. This could have been avoided through further research into the business industry and these areas of it in particular, rather than focusing more on the electrical industry. As already mentioned above, it was also a challenge to write the business plan in a professional business manner. As this is not my area of expertise, due to working in trade, writing a professional and in-depth business plan was completely a new experience, despite my existing knowledge in the industry I chose to do the business plan on. This could have been easily overcome by researching into already existing business plans that also portrayed the development and start up of an electrical business. This could have shown me further what was expected from the project while also relating to the business plan that I was writing.
I found confidence in knowing a great deal of the industry that my business plan was based on. It allowed me to go into great detail of the business and also allowed me to spend more time on other areas of the project as little further research was needed into the industry itself. I found that it also greatly benefited me by having an interest in electrical contracting and one day moving into running my own company. As I already work as an electrical contractor for a small, limited company my knowledge base was already established. The company is myself and the business owner with an electrical apprentice. In the past year I have taken on more responsibilities within the business and so have become remarkably familiar with the business and what is required for a limited electrical contractor company. Therefore, going into the assignment I had an insight into aspects such as what it means to be a part of an electrical contracting business, the products, and services that it offers, distribution of these services as well as the business structure (e.g., ownership) and a brief management plan of how I would like to structure and manage the business in my business and portray that all within my business plan. 
As a reflection, I could have discussed the assignment and project with my boss, the owner of the business, who could have given me more information with regards to start-up costs, marketing, and any other aspects that I struggled with and needed to do further research on. This could have therefore benefited me and my knowledge as well as benefiting my business plan as it would have insight from someone who has already started their own business and developed it. 


[bookmark: _Toc24394966]2.5 Conclusion
In conclusion, from this project I have further expanded my knowledge on electrical industry as well as learnt new things regarding business management and what is required for a business plan and starting a business. I learnt more about the business that I work in and wish to further develop my career in, as well as learnt new skills relevant to my university course that I can then apply in the workplace now and when I progress my career in the future. 
As already mentioned, I could have openly discussed the business plan assignment with my boss as he is the owner of an electrical contracting business and therefore could have used their knowledge within my business plan and also gained insight into the dos and don’ts of starting a business. I would have also then had a clearer picture as to the start up costs of setting up this kind of business as well as had more accurate figures regarding how much work is achievable within the first few years and compare information regarding profit margins. 
My strengths within the project assignment I believe would be my creative thinking in being able to turn the idea into a full business plan through determination and research. When coming across something I was unsure about I was sure to research into this aspect and cite the sources of the information that I was using within my business plan to show where I needed further help. A weakness that became apparent while doing this assignment is time management. As I work full time while also doing a university course, I found that I would be struggling some days to finish work on time to attend lectures which were there to benefit how I complete the assignment, and so I found myself catching up with the lectures in my time in the evenings which then ate into the time I had allocated to complete the assignment. 




[bookmark: _Toc24394967]2.6 Action Plan
In future assignments, should they be business plans or something else I know that I can improve my talking to people around me who also have knowledge and experience within the industry. I know I can reach out and ask for more help from my lecturer as I found the information given through podcasts and lectures especially useful in completing the assignment. I would also immerse myself more into other aspects of my work, as I currently focus on the physical side of the job and completing the work on houses, by immersing myself into other areas of the business and shadowing my boss in financial aspects etc I can further expand my knowledge into the business as a whole which in turn I can relay into my work for my university course. I identify myself as a kinetic learner and would find shadowing my boss in these areas particularly useful in developing my skills further. I know that I can manage my time better by structuring my workdays alongside my course lectures. By doing this I do not need to catch up on lectures in time I would be using to complete my assignment. Having completed this assignment my confidence within the course and the business side of the industry in which I work has increased, and so in future I believe this would be reflected in the quality of work I can produce. 
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